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Agenda
1. Background on Vision Zero
2. Project Timeline
3. Community Engagement

 Outreach Events

 Online Survey

4. Collision Data Analysis Summary
5. Next Steps & Ways To Stay Involved
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Vision Zero “Share the Road” corridor sign



What is Vision Zero?
Vision Zero is a strategy to 
eliminate all traffic fatalities and 
severe injuries while promoting safe, 
healthy, and equitable mobility for all
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Incorporates the Safe Systems Approach
– Acknowledges that fatal and severe injury collisions are unacceptable
– Accommodates human mistakes
– Recognizes that humans are vulnerable, therefore critical to design 

transportation system that is focused on providing redundancy and lessening 
of impact to tolerable levels



Project Timeline
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Community Engagement
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• Project Website
• Community Surveys
• Outreach Events/Pop-ups
• Vision Zero 

Working Group Meetings
• Community Workshops
• BPAC Meetings
• Fact Sheets, Social Media, Flyers
• Corridor Signage
• Bus shelter advertisement along El 

Camino Real

Art & Wine Festival 2024

Bus Shelter Promotion



Outreach Events

6

• Top safety challenges:
• Drivers failing to stop at 

intersections
• Cyclists disregarding red lights 

and stop signs
• Vehicular speeding and 

distracted driving
• Insufficient safe bike lanes
• Poor safety practices among teen 

and young adult cyclists
• Unsafe intersections near 

schools Vision Zero Outreach Events



Online Survey
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• Survey #1 launched September 14 thru 
December 9, 2024

• 533 Contributions on the Safety Map

• 132 Unique Contributors



Online Survey (cont.)
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• 264 Responses received.

• Primary concerns include “vehicle speeding”, 
“drivers failing to yield to pedestrians and 
cyclists”, and “red-light running or not 
stopping at stop signs”.

• 66% indicated they are willing to shift toward 
active transportation options, such as 
walking or cycling, if traffic safety improved.

• 94% expressed willingness to adjust their 
driving behavior, including reducing speeds, 
to help minimize the risk of traffic collisions.
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Collision Data 
Analysis Summary
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Collisions by Severity
Severity

Signalized 
Intersection

Unsignalized 
Intersection Roadway Segment Total

Collisions % Collisions % Collisions % Collisions %

Fatal 9 0.1% 28 0.4% 12 0.2% 49 1%

Severe Injury* 32 0.4% 60 1% 24 0.3% 116 2%

Other Visible Injury 240 3% 419 6% 216 3% 875 12%

Complaint of Pain 436 6% 660 9% 334 5% 1,430 20%

Property Damage Only 973 13% 2,132 30% 1,648 23% 4,753 66%

Total 1,690 23% 3,299 46% 2,234 31% 7,223 100%

*Severe Injury: An injury other than a fatal injury which results in broken bones, dislocated or distorted limbs, severe lacerations, or 
unconsciousness at or when taken from the collision scene. It does not include minor laceration. (California Collision Investigation 
Manual 2003)
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Collision Trends
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Collision Trends (cont.)
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Injury Severity by Mode

Mode Fatal 
(K)

Severe Injury 
(SI) Other Injury Percent of all 

Collisions
Percent of all 

K+SI Collisions

Motor Vehicle Only 26 75 1,907 27.8% 61.2%

Vehicle-Bicycle 2 20 204 3.1% 13.3%

Vehicle-Pedestrian 21 21 192 3.2% 25.5%

Total 49 116 2,303 34.1% 100%
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Top Fatal & Severe Injury Collision Intersections:
• El Camino Real / Lafayette St 
• Central Expwy / Lafayette St  
• Lawrence Expwy / Cabrillo Ave
• Lawrence Expwy / Pruneridge Ave
• El Camino Real / San Tomas Expwy
• El Camino Real / Halford Ave
• Monroe St / Los Padres Blvd

Top Fatal & Severe Injury Collision Segments:
• San Tomas Expwy (Homestead Rd to Forbes Ave)
• Mission College Blvd (Our Lady Wy to Wildwood Ave)
• Monroe St (San Tomas Expwy to Los Padres Blvd)
• El Camino Real (San Tomas Expwy to Los Padres Blvd)
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High-Injury Network (HIN)

• Identifies stretches of roadways with highest concentration of 
collisions resulting in fatal or serious injuries (KSIs).

• Tool for city planners and engineers to prioritize locations for 
safety improvements

• Focusing on high-risk areas can significantly reduce the KSIs in 
alignment with Vision Zero
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Approximately 60% of all 
collisions occurred on 16% of 
road network (includes County 
expressways & El Camino Real). 

Draft HIN contains 23 high-injury street segments & 
top 20 intersections (listed north to south):

• Lafayette St (3): Agnew Rd, Central Expwy, El 
Camino Real

• Montague Expwy (1): Mission College Blvd
• Monroe St (4): Central Expwy, Francis Ave, San 

Tomas Expwy, Los Padres Blvd
• Cabrillo Ave (1):  Lawrence Expwy
• El Camino Real (8): Halford Ave, Lawrence Expwy, 

Flora Vista Ave, Pomeroy Ave, Kiely Blvd, San 
Tomas Expwy, Benton St, Palm Dr

• Homestead Rd (1): Bing Dr
• Pruneridge Ave (1): Lawrence Expwy
• Stevens Creek Blvd (1): Kiely Blvd



Next Steps
• Continuing Community Engagement
 Online Survey – launch in February 

 Vision Zero Working Group Meeting #2 – February 10th 

 Community Workshop #2 – March 5th (in-person)

 BPAC Meeting – March 

 Pop-up events in April & May – Dates TBD

• Countermeasure Toolbox
• Priority Projects, Programs, and Policies
• Transportation Equity Assessment
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Join Our Mission to End Traffic Fatalities!
1. Sign up for project updates
  SantaClaraCA.gov/VisionZero
2. Send us an email
 SantaClaraVisionZero@kimley-horn.com 
3. Call and leave a voice message
  408-915-6566
4. Attend future community meetings
5. Share this project within your communities!
6. See bicycle and pedestrian safety tips on project website!
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Scan Me to 
Learn More!

mailto:SantaClaraVisionZero@kimley-horn.com


ADD A SLIDE FOR Q&A



Thank You!
SantaClaraVisionZero@kimley-horn.com

23(408) 915-6566 – voicemail only SantaClaraCA.gov/VisionZero

Pruneridge Ave
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