From: Mercurio, Jim

To: Christine Jung
Cc: Rajeev Batra; Ruth Shikada; Mercurio, Jim
Subject: Re: Recommendation to Amend Agreement with Cupertino Electric, Inc.
Date: Wednesday, May 25, 2022 4:50:31 PM
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Christine:

Responses to your questions regarding proposed Amendment No. 1 to the Levi’s Stadium On-Call
Electrical Maintenance and Repair Contract between the Stadium Manager and Cupertino Electric
are set forth below in red (your questions have also been reproduced for ease of reference:

e QUESTION 1: It is mentioned on the ME Engineer letter that the firm made a
recommendation based on information that was provided by a third-party testing
agency, Apparatus Testing and Engineering (ATE). Was ATE’s work separate from the
testing and inspection work that was described on pages 3 and 4 of the Recommendation
memo, which states that Cupertino Electric previously performed the testing and
inspection of the stadium switchgear?

RESPONSE 1: ATE is a subcontractor under Cupertino Electric and was tasked with performing the
system testing and inspection described on pages 3 and 4 of the Recommendation memo based on
ATE’s qualifications and experience in providing this type of testing and inspection

service. Cupertino Electric, as the prime, performed the complex support services associated with
powering down the system and providing temporary power to critical facility systems in order to
allow testing and inspection to occur.

e QUESTION 2: Did the Stadium Manager share the project scopes with the other
electrical vendor, Bear Electrical, for a second quote?

RESPONSE 2: The Stadium Manager discussed the project scopes with Bear Electrical as part of the
process of determining whether there was any other vendor well situated to perform the scopes of
work. Bear Electrical indicated it did not possess the resources and experience internally to perform
this type of complicated high voltage electrical work. Bear Electrical also communicated concerns
regarding meeting the proposed project schedules, which are accelerated due to the urgent nature
of the projects as previously explained in our Recommendation memo to the Authority. Based on
the foregoing, Bear Electrical did not express interest in performing these two projects.

Please let me know if you have any additional questions.

Thanks,

JIM
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From: Christine Jung <Clung@SantaClaraCA.gov>

Sent: Wednesday, May 18, 2022 2:36:48 PM

To: Mercurio, Jim <jim.mercurio@49ers.com>

Cc: Rajeev Batra <Rbatra@santaclaraca.gov>; Ruth Shikada <RShikada@SantaClaraCA.gov>
Subject: RE: Recommendation to Amend Agreement with Cupertino Electric, Inc.



Good morning Jim,

We are reviewing these requests and will let you know if there are any follow up questions. The requests will be
placed on the June 7 agenda.

Sincerely,
Christine Jung | Assistant to the Executive Director
1500 Warburton Avenue | Santa Clara, CA 95050

D: 408.615.2218 | www.santaclaraca.gov/scsa

From: Mercurio, Jim <jim.mercurio@49ers.com>

Sent: Tuesday, May 17, 2022 6:04 PM

To: Rajeev Batra <RBatra@santaclaraca.gov>; Christine Jung <Clung@SantaClaraCA.gov>; Ruth
Shikada <RShikada@SantaClaraCA.gov>

Cc: Mercurio, Jim <jim.mercurio@49ers.com>

Subject: Recommendation to Amend Agreement with Cupertino Electric, Inc.

Executive Director Batra:

The recommendation to amend agreement with Cupertino Electric, Inc., to utilize the on-
call electrical maintenance and repair agreement for two FY22/23 SCSA CapEx projects and
supporting documentation can be downloaded here:

Password: I

Please review and forward to the Board for approval.

Once approved, we will execute the amendment and forward a copy to you.

Thank you very much,

JIM

JIM MERCURIO

Executive Vice President & General Manager
Forty Niners Stadium Management Company
T 408.562-4944 | M 650 642-4909

Levi's® Stadium

4900 Marie P. DeBartolo Way

Santa Clara, CA 95054
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