PARKS AND RECREATION COST RECOVERY SURVEY

Title and Instructions
2 Benefit Tiers for a Parks and Recreation Cost Recovery Policy

Assign each program and user type to a benefit tier which will frame a Cost Recovery Policy for Santa
Clara Parks and Recreation. During the live survey event with City commissions on March 2, 2022,
definitions for benefit tiers will be broadcast on the conference screen for reference.

Administrative Questions
2 Name of Survey Respondent

Survey results will be summarized and presented in total for all respondents as a group, not by
individual. Identification here is intended only for use by survey moderators to ensure quality control
of the survey.

2 Relationship to the Parks & Recreation Department

o Member of Parks & Recreation Commission
o Member of Senior Advisory Commission

o Member of Youth Commission

o General Public or User of Parks & Recreation Services

2 Optional: Comment

Leave comments for the survey moderator related to survey questions, your responses, or the survey
process generally.

2 Submit Completed Questionnaire

Do not close your browser before clicking the "Submit" button at the end of this form. Your response
will not be saved and received if you do not click the "Submit" button.

o In order for my response to be received, | must click the "Submit" button at the end of this form.
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Benefit Tier Pyramid

(Provided on screen or in post-meeting video and packet shared online for participant reference during
survey completion.)

PROGRAM COST RECOVERY
BENEFICIARY TARGETED

91-100%+*

4-Balanced Individual
& Community Benefit

3-Considerable Community Benefit
2-Mostly Community Benefit

1-Entirely Community Benefit

100%+ indicates minor exceptions where premiums above cost may be justified, such as market-based rents.
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Aquatics / Lessons

Learn to swim and lifequarding -- Put a check in the box to match how the public benefits from this
program.

2 Youth Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

< Adult Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Senior Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

O O O O O O

Exclusive Individual Benefit
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Aquatics / Recreational Swim

Open swim with lifequards onsite -- Put a check in the box to match how the public benefits from this
program.

2 Youth Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

< Adult Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Senior Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

O O O O O O

Exclusive Individual Benefit
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Recreation Classes

Sports, fitness, arts, dance, theater, STEM, etc. -- Put a check in the box to match how the public benefits
from this program.

2 Youth Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

< Adult Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Senior Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O
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Memberships / Senior Center

Fitness Area, natatorium, billiards, computer room, and health and wellness (exclusive of nutrition
program) -- Put a check in the box to match how the public benefits from this program.

2 Senior Members

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O
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Memberships / After-School Program

After-school program at the Youth Activity Center/Teen Center -- Put a check in the box to match how
the public benefits from this program.

2 Youth Members

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

Page 7 of 14



Memberships / Activity Pass

Lap swim, group exercise, drop-in gym/sports -- Put a check in the box to match how the public benefits
from this program.

2 Youth Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

< Adult Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Senior Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O
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Memberships / Community Garden
Garden allotments -- Put a check in the box to match how the public benefits from this program.
2 Adult Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Senior Users

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Persons with Special Needs

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O
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Facility Rentals / Aquatics

Reserved use of pool facilities by clubs, private, and corporate -- Put a check in the box to match how the
public benefits from this program.

< Private Groups

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Non-Profit Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Commercial Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Competitions, Tournaments, Meets

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O
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Facility Rentals / Athletic Fields

Reserved use of athletic fields by organizations and leagues -- Put a check in the box to match how the
public benefits from this program.

< Private Groups

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Non-Profit Youth Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Non-Profit Adult Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

O O O O O O

Exclusive Individual Benefit
2 Non-Profit Senior Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Commercial Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O
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2 Competitions, Tournaments

Entirely Community Benefit
Mostly Community Benefit
o Considerable Community Benefit
Balanced Individual and Community Benefit
Considerable Individual Benefit
o Exclusive Individual Benefit
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Facility Rentals / Meeting Rooms

Reserved use of meeting rooms at park buildings and community facilities -- Put a check in the box to
match how the public benefits from this program.

2 Non-Profit Youth Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Non-Profit Adult Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Non-Profit Senior Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Community Groups

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O
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Facility Rentals / Parties and Picnics

Exclusive, permitted use for larger private events at buildings and picnic areas -- Put a check in the box to
match how the public benefits from this program.

< Private Individuals

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Non-Profit Youth Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O

2 Non-Profit Adult Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

O O O O O O

Exclusive Individual Benefit
2 Non-Profit Senior Organizations

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

O O O O O O

2 Commercial Groups

Entirely Community Benefit

Mostly Community Benefit

Considerable Community Benefit

Balanced Individual and Community Benefit
Considerable Individual Benefit

Exclusive Individual Benefit

0O O O O O O
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