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Project Overview




VTA’s BART Silicon Valley Program

Antioch

Phase | Extension
* 10-mile extension

« Two stations
e BART service started in 2020

LEGEND
=== Phase Il BART Service
J==| Existing BART Service
I==| Existing Caltrain Service

EAST BAY

—— Existing Light Rail and Rail Service

Phase Il Extension
» 6-mile extension (5-mile subway)

* Four stations
: - an Franci et ke
* Newhall Yard & Maintenance Facility : %
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Ringing the Bay with fast, frequent transit






Program Schedule

Target
Revenue

Service

Early Works
Construction

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Systems Testing

Major Project Construction e
& Commissioning

Contingency

FTA Project
Delivery Deadline

Based on preliminary schedule for planning purposes.



Project Funding YA

Progress on Addressing

Funding Gap $5.098B
Refining Cost Savings

Secured additional $100M

FTA New Starts —————

: Available Local ——— o ‘/_5700M
. . : Aanta arg valle
fund"‘]g from_ — Measure A Y Transportatioyr‘l

Solutions for Congested  $502M | i i —Regional — RM3
Corridors Program (SCCP) \5531224
tate —
SB1 Local Assistance
Program Local — - $750M
$4 574B State — Other

$750M

2000 Mleasure 2016 Messiire.




Cost Savings




Setting the Framework

Preserve Project
Definition

i Keep Maintain
Environmental .
Opening Day

Commitments

Minimize Impacts
to Schedule g




Program Considerations

Federal Requirements

Contractor/Industry confidence to
build BSVII within budget

Path to signing FFGA, before
award of CP2 Stage 2

Stakeholder & @
Agency Collaboration
Collaborate and incorporate feedback,
where applicable, from VTA Board, BART

and key stakeholders include the
Community Working Groups

No new Supplemental EIS/
Subsequent EIR needed

Risk Profile

Prevent significant new risks to
construction or design that will
increase costs while considering
stakeholder impacts
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$ Cost Savings Effort YA

Identify and screen cost saving candidates within the framework and guardrails

August 2024 — December 2024

Level 1

December 2024 — March 2025

Level 2

March 2025 — Present

Level 3
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Current Status of Cost Savings Effort

Identify and screen cost saving candidates within
the framework and guardrails

* Identified elements for cost reduction August 2024 — December 2024
(tunnel diameter/size and construction
methods) Level 1

» Challenging previous design

. . December 2024 — March 2025
requirements & assumptions

Level 2
* Pushing the guardrails
* Includes ideas from Federal Transit March 2025 — Present
Administrati FTA), Project
ministration (FTA), Projec Level 3

Management Oversight Consultant
(PMOC) and Gall Zeidler 12



Level 3 Tunnel Task Force Process

We are here

Stakeholder Engagement
BART, City of San José, Caltrain, and key stakeholders

VTA: |dentified
cost drivers

VTA: Determine
cost, construction

VTA: Determine
next steps in

Tunnel Task Force:

di argg? enr?slize Identify and evaluate schedule, risk and conjunction with
construction technically feasible, public impacts of other Cost

options feasible options Saving efforts

method)

'FTA Peer
Review

Valley
Transportation
Authority
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Newhall Maintenance Facility & Santa Clara Parking Cost Savings

Santa Clara Station Surface Parking Lot
DRAFT
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SINGLE CAR (SHOP TRACK)
SINGLE CAR (SHOP BUILDING)
SINGLE CAR (YARD)

10-CAR TRAINSET (YARD)

TOTAL

PROVIDED REQUIRED

20 20

9 9

1i 11

17 17

210 210
e e

NOT FOR CIRCULATION

¥ [
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(FUTURE) |
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BAR Fsegu:: —
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Santa Clara Station Area Specific Plan
Station Pla

Benton-Brokaw
Underpass

Preferred Concept

From Station Area
Task Force Meeting -
June 19, 2025




Pedestrian Overpasses Over BART Facilities YA

Design Criteria Manual (DCM) outlines requirements under Section 6.6,
Passenger Station Sites, 2.4. Pedestrian Overpasses:

— Barriers must be a minimum height of eight feet;
— Provision for ventilation
— Barriers must be opaque

— BART will need to conduct a detailed review of the structure to evaluate
potential hazards

— Real estate constraints



Implementation of Contractual Off-Ramp

— Current contractor Kiewit Shea Traylor (KST) was unable to meet budget
expectations and VTA staff believe a new procurement should be
considered to find savings and avoid cost increases associated with KST'’s
price proposal for the tunnel work.

— The off-ramping decision and new procurement may extend the timeline;
V'TA remains committed to exploring cost-saving opportunities to ensure
the program stays within available funding.

— KST will complete the early works construction activities initiated, which
includes building the portal for the future tunnel work.

— VTA will conduct competitive procurements for the terminated CP2 scope.
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Construction Update

Berryessa / North
BART SILICON VALLEY 00 San José Station
PHASE Il EXTENSION PROJECT
SAN JOSE o
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Site Map of Construction Activities at West Portal (2025-2027)

Grout Plant

+ Construction of grout
plant to produce grout
to seal tunnel lining
segments in place during
tunneling operations

EL CAMINO REAL

Excavated
Materials Bin

« To reduce

Tnoise impacts » Construction of
assoclated retaining walls to
with support of form the excavated

excavation work materials bin

Site Access
. Construction vehicles via
Newhall Drive and Brokaw Road
« Employees via Newhall Street to
access parking lots and offices

CHAMPIONS WAY |

=3

AVIATION AVE

ErE s g o
- & yPali
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== Construction Staging Area (CSA) [E] West Portal/Tunnel Boring
Machine (TBM) Shaft
() Construction Vehicle Access
[ Grout Plant 3
© Employee Vehicle Access o
Tunnel Lining Factory (AN
[ site Offices = i,’_\ 5,
Tunnel Lining Storage o
[7] Employee Parking — ahiee B\,
=== Sound Curtain o\
[] Excavated Materials Bin %
=xn Courtesy Screen \

@ NOTE: Graphics are representative of work to be done

Site Map of Construction Activities at West Portal (2025-2027)

BART Silicon Valley Phase Il Extension Project

February 2025




Construction days and hours:

Monday through Saturday from 6 am to 4 am

Day work includes:

» Site Preparation

* Tunnel Wall Foundation Work
* Crane Assembly

» Guide Wall Construction

Day and night work includes:
* Improving Ground Support
«  Support Wall Construction

*  Truck Activity

Valley
Transportation
Authority

Ground Improvement Operations During Night Shift

Guide Wall Construction Noise Monitoring 21



Truck Haul Routes

. Site Entrances I Haul Routes

Brokaw Road (25% of trucks)

[ * Saturday and Sunday will be 90/10% split ] b AaE
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Wall Excavation to be Off

Hauled to Muck Bins

Spoils from D-

Rebar Cage Lift for D-Wall Construction



West Portal Construction Progress

Start of night work: June 9, 2025 (6 AM — 4 AM; Monday to Saturday)

i

Temporary noise curtain installation
adjacent to railroad tracks
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Construction Progress YA

Slurry Wall Desander Equipment — Assembly of BG-55 Drill Rig — In
Used to Separate Soil from Slurry Preparation for Ground Improvement
Work



Construction Progress

Slurry Wall Drilling Equipment — e “.,‘_:;,,am ~ Slurry Wall Drilling Equipment —
Hydraulic Grab Used to Excavate Material S Hydromill Used to Excavate Materials



Stay Informed




 NextSteps N2

« Ongoing Stakeholder Engagement

« August 14 BSVII Oversight Committee Meeting
 Level 3 & 4 Cost Savings Update

« August 15 Joint VTA/BART Board Meeting

« August/September
« FTAPeer Review

 Finalize Path Forward

Y a Valley
Transportation
Authority 28
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Outreach Lookahead /) sanr siicon Ay

Communications and Public Relations Construction

Update

= Quarterly Project Newsletter

» Monthly Construction Updates

» Blogs, Social Media & Stakeholder Toolkits
= 7/26/25 Coffee in the Park at Newhall Park ¥

BART SILICON VALLEY
PHASE Il EXTENSION PROJECT

BART SILICON VALLEY
PHASE Il EXTENSION PROJECT

Summer 2025
Newsletter

Event: Coffee in the Park with VTA's BART -
// / Silicon Valley Phase I Project

Date: Saturday, July 26th, 2025 =
Time: 9:30 A.M. - 11:30 A.M.

Location: Newhall Park
(972 Newhall St, San Jose, CA 95126)




Information and Contact Resources

g ., { “.._‘,.. H! '”v : "’(,/J' . ] a P = \ 3 1 i il (
Interactive Efforts Resources

U=U
Tabling events throughout the year around the station areas G Project Hotline Number: 408-321-2345
o Call to learn more about specific project efforts and
@ Community Working Group meetings provide your feedback
Project Website: vtabart.org
@ Public Meetings X Sign up to get alerted on nearby construction = -
and find Informational Factsheets, Newsletters, k-
3¢ Community Group Meeting Outreach and Blog Posts
Egi® ; ]
 Reach out to have us present updates at your local Email questions to: vtabart@vtabsv.com

Community Group/Neighborhood Association/etc.

Follow us on social media for the latest news and project
https://vtabart.org/contact/

updates. Join in on the conversations with the hashtag
#BARTSiliconValley and #VTABSV2

O 8 @00



Questions?

Ali Mustafa

408-503-6796

Santa Clara Valley
ATransportation
Authority

Solutions that move you




