


Santa Clara Fire Department. Project Management Hours by a TruePoint 
Consultant for 'post Go-Live' support shall continue until the amended term 
expiration date of June 30, 2022. Additional details are provided below" 

3. Exhibit A of the Agreement, entitled "Scope of Services," is hereby amended to
delete the following text from the top of page 4:

"PROJECT TIMELINE

The estimated term of this project is 13 to 14 months for the initial deployment
with the estimated start date in August 2018 and an estimated completion date in
November 2019."

and replacing it with the following:

"PROJECT TIMELINE

The estimated term of this project is 13 to 14 months for the initial deployment
with the estimated start date in August 2018 and an estimated completion date in
November 2019 for Deliverables 1 through 17. Deliverables 18 through 20 shall
commence in May 2021 and be completed in June 2022."

4. Appendix C ("Detailed Scope") of Exhibit A ("Scope of Services") of the
Agreement is hereby amended to add Deliverables 18 - 20 after existing
Deliverable 17:

"DELIVERABLE 18: ADDITIONAL DATA CONVERSIONS

Due to the unavailability of certain information during the prior data conversions
(including, but not limited to, address parcels, GIS data, and fee information), it is
necessary to repeat the previously completed data conversions.

DELIVERABLE 19: FIRE DEPARTMENT HDL AND CUPA CONVERSION &
CONFIGURATION.

Deliverable 8A covered the conversion of Hdl Fire Occupancy data; this
deliverable 19 will provide configuration of the Hdl data for Fire Department
usage. In addition, TruePoint will provide integration to CUPA.

TruePoint Responsibilities:

• Project Management for the duration of the project
• Fire Occupancy Record Annual Inspections and Operational Permits
• EnvHealth CUPA configuration
• Occupancy Data and Inspections from Hdl. (Funds included in Phase 1.)

•   Live and post go-live support 
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