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Agenda
• Study Scope / Schedule
• Outreach Efforts / Community Engagement
• Vision Statement
• Recommendation Plan
• December 18, 2024 Steering Committee Meeting
• Next Steps
• Questions
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Study Scope
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• Multi-agency transportation “visioning” study of the 
Stevens Creek Blvd/W. San Carlos Ave corridor

• Santa Clara, San Jose, Cupertino, County, and VTA
• 2019 Council Resolution
• Steering Committee
• Community Advisory Group
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Outreach / Engagement
• Stakeholder Interviews
• Focus Groups (4 rounds)
• Pop-Ups (4 rounds)
• Corridor Tours (2)
• Online Webinars (4)
• Community Advisory Group Meetings (4)
• Steering Committee Meetings (6)
• Website / City Communications / Surveys
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Survey Feedback

Survey Priorities
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Feedback by Phase
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Vision 

Development 

Phase 3
Implementation 

Alternatives

Phase 1
Needs 

Assessment



Vision Statement
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Vision Statement
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Recommendation Plan
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• Near Term (5-Years)
– Corridor Identity and Maintenance

– Bus Speed, Reliability and Experience

– Enhanced Corridor Walking and Biking Infrastructure & 
Connections

• Mid-Term (10-Years)
– Intersection and Crossing Improvements

• Long Term (20+ Years)
– Separated High-Capacity Transit



Identity and Maintenance
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Identity and Maintenance
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Bus Speed, Reliability, Experience
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Corridor Walking & Biking
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Corridor Walking & Biking

15



Intersection & Crossing
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High Capacity, Separated Transit
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Dec 18, 2024 Steering Committee Meeting
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• Robust discussion by Steering Committee members about the steps 
moving forward

• Several community members expressed support for the Study while 
others offered opposing opinions about lane and parking removals

• Committee voted and approved a recommendation to:
– Approve the Study

– Change the name of the Implementation Plan to Recommendation Plan

– Suggested the need for Study Sessions at each Board/Council if necessary

• Committee will continue to meet with next meeting possibly in April 2025



Next Steps
• Each agency to present final draft Stevens Creek Boulevard 

Vision Study items to Commissions, Boards, and Councils
– Santa Clara (BPAC, City Council <Study Session/Approval>

• Reconvene long-term Stevens Creek Vision Steering 
Committee and staff working group to lay out near, mid, and 
long-term plans
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Questions
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Implementation Plan Survey
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• Over 600 responses
• Main transportation priorities:

– Safety (67%)

– Improved Transit Service (48%)

– Maintenance/Cleanliness (44%)

– Walkability (44%)

– Bicycle Safety (38%)



Implementation Plan Survey
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• Top Identity and Maintenance Priorities:
o Sidewalk and Vegetation Maintenance (69%)

o Street Cleaning and Maintenance (61%)
• Top Bus Speed, Reliability, and Experience Priorities:

o Real Time Arrival Information (60%)

o Better Bus Stop Waiting Areas (56%)
• 83% in favor of protected bicycle facilities 



Implementation Plan Survey
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• Top Walking Improvement Priorities:
o Shade Trees (79%)

o Pedestrian Oriented Lighting (59%)
• Best way to reduce Vehicle Speeds

o Cameras for Red Light Running and Speeding (53%)

o Speed Feedback Signs (48%)
• 73% in favor of separated transit in the Corridor
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