
































June , 2022

Santa Clara Police Activities League, Inc.
Santa Clara Police Administration Building
601 El Camino Real
Santa Clara, CA 95050

Re: Santa Clara PAL BMX Program

Dear :

Pursuant to our engagement, we performed a detailed analysis of the financial records of the Santa Clara
Police Activities League (“SCPAL”) BMX Program (the “Program”) for the period January 1 through
December 31, 2021 (the “Period”). Based on the documents reviewed, the analyses performed, and the
assumptions presented throughout this report, it is our opinion that the Program has an unknown
discrepancy of $129,672 in its cash receipts compared to expected revenues for the Period. We
understand this report will be relied upon by the SCPAL and the City of Santa Clara in evaluating the
reasonableness of the reported revenues and integrity of the Program’s accounting during the Period.

In performing our analysis, we relied upon documents provided to us by SCPAL. We have not confirmed
the accuracy of all data presented within the documents and have relied upon the underlying data as
complete and accurate. The information reviewed in this matter included, but were not limited to, the
following SCPAL documents:

1. SCPAL detailed financial transactions as recorded in the Program’s accounting software for the
Period

2. Program bank statements for the Period
3. Historical Facebook pages from the Program’s site supporting the assumptions made regarding

events and registration activity and confirmation during the Period
4. PayPal records and activity received both from SCPAL and directly from a small sample of

registrants of the Program during the Period
5. Racing event data obtained by SCPAL through information gathered on the USA BMX website

This analysis was prepared under the supervision and direction of Richard C. Gordon, CPA/ABV/CFF, CFE,
CGMA.Mr. Gordon is a Certified Public Accountant (“CPA”) and holds the Certified Fraud Examiner (“CFE”)
credential from the Association of Certified Fraud Examiners (“ACFE”) as well as the Accredited in Business
Valuation (“ABV”), Certified in Financial Forensics (“CFF”) and Chartered Global Management Accountant
(“CGMA”) credentials from the American Institute of Certified Public Accountants (“AICPA). Our
compensation is not contingent upon the findings outlined herein.
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Analysis and Assumptions

The Program was maintained, and revenues were collected and reported, by volunteer members of the
community as authorized by SCPAL. These members maintained the Facebook pages, collected fees,
registered attendees, oversaw maintenance of the BMX track, and were responsible for the overall
monitoring and operations of the Program.

Based upon our analysis of accounting records, financial reporting, and bank statements, the SCPAL
recorded and deposited $217,201 during the Period for the Program.

We were limited in our ability to verify actual Program related registrations and attendee cash receipts
during the Period, as it is our understanding that the members associated with collections and
maintenance of the PayPal accounts (to which registration fees were submitted by attendees) did not
provide or allow access to SCPAL Executive Committee for purposes of this engagement. For that reason,
our projections of estimated revenues from Program activities for the Period are limited to information
available as provided by the SCPAL.

Annual expected revenues and collection sources consist of the following major categories:
1. BMX Clinics
2. BMX Camps
3. BMX Racing Events

1. BMX Clinics were held weekly on Thursdays during the Period. During the Period, there were
approximately forty eight clinics (excluding rainouts) and four make up clinics to accommodate
registrants who were “waitlisted” for certain weeks due to the fact that most clinics consistently
had registrants of between forty to fifty participants, usually at capacity level. In reviewing the
provided Facebook pages and considering historical participation, we estimate that over the
course of the Period projected revenues amounted to $45,525. See Exhibit 1.

2. BMX Camps were held in the months of June and July. Seven camps in total were held with an
estimated two hundred twenty seven attendees at a price of either $199 or $209 per person. In
reviewing the provided Facebook pages and considering historical participation, we estimate that
over the course of the Period projected revenues amounted to $45,933. See Exhibit 2.

3. BMX Racing Events were held on Tuesdays, Fridays, and Sundays of each week. In reviewing 2021
Race Data received from SCPAL through activity compiled from race data originating on the
USABMX website, we estimate that over the course of the Period projected revenues amounted
to $255,415. See Exhibit 3.
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Conclusion

Our engagement procedures and results indicate that a discrepancy exists between expected Program
revenues and actual cash deposits during the Period, represented by the following reconciliation:

Accordingly, based on the documents reviewed, analyses performed, and assumptions presented
throughout this report and schedules, it is our opinion that an unknown discrepancy exists in the amount
of $129,672 between cash deposited and expected Program revenues.

As addressed above, in order to reconcile the revenues more accurately, and verify the actual Program
results for the Period, we would need access to the activity of the applicable PayPal accounts used and
registration reports from the responsible parties. To that end on April 6, 2022, SCPAL made a request by
email to two of the principals previously involved in operating the track, asking that they provide the
PayPal account access credentials by April 21, 2022, to which no response was received (See Exhibit 4).

It was also represented to us that in a meeting between SCPAL and USA BMX on June 9, 2022, SCPAL
requested that the representative from USA BMX present use their influence with the prior track
operations team to gain access to the PayPal account, which request was denied. Finally, on June 15,
2022, SCPAL sent a registered letter to each of the three principals previously involved in operating the
track requesting PayPal account login credentials and access to the transaction information in the PayPal
accounts (See Exhibit 5). As of the date of this report, we understand that no response has been received
by SCPAL.

We reserve the right to amend or supplement this report should such action be deemed appropriate or
necessary.

We shall be pleased to discuss the enclosed report with you at your convenience.

Sincerely,

Richard C. Gordon, CPA/ABV/CFF, CFE, CGMA
Principal, Forensic and Valuation Services

Program Source Amounts 

BMX Clinics $45,525 Exhibit 1  

BMX Camps 45,933 Exhibit 2 

BMX Racing Events 255,415 Exhibit 3 

Expected Revenues $346,873 

Cash/Revenue Reported 217,201 

Unreconciled Difference ($129,672) 



SANTA CLARA POLICE ACTIVITIES LEAGUE, INC.
BMX CLINICS 2021

Clinic Date
Estimated
Attendees

Estimated
Revenues Status Notes/Facebook Comments

1/7/21 45 1,125$ Clinic on "Clinic full" Approx 45 riders if FB comments are accurate
1/14/21 47 1,175 Clinic on "Clinic full" Approx 47 riders if FB comments are accurate
1/21/21 40 1,000 Clinic on "Clinic full" Approx 40 riders if FB comments are accurate
1/28/21 0 0 No clinic/Rainout Rainout
2/4/21 47 1,175 Clinic on "Clinic full" Approx 47 riders if FB comments are accurate
2/11/21 38 950 Clinic on "Clinic full" Approx 38 riders if FB comments are accurate
2/18/21 45 1,125 Clinic on "Clinic full" Approx 45 riders if FB comments are accurate
2/25/21 39 975 Clinic on "Clinic full" Approx 39 riders if FB comments are accurate
3/4/21 48 1,200 Clinic on "Clinic full" Approx 48 riders if FB comments are accurate
3/11/21 40 1,000 Clinic on "Clinic full" Approx 40 riders if FB comments are accurate
3/18/21 0 0 No clinic/Rainout Rainout
3/25/21 32 800 Clinic on "Clinic full" Approx 32 riders if FB comments are accurate
4/1/21 42 1,050 Clinic on "Clinic full" Approx 42 riders if FB comments are accurate
4/8/21 52 1,300 Clinic on "Clinic full" Approx 52 riders if FB comments are accurate
4/15/21 0 0 No clinic No clinic data noted
4/22/21 45 1,125 Clinic on "The 1st 45 PayPals will be who are in. Rest will be waitlisted." (74 total respondents)
4/25/21 29 725 Makeup Clinic This a makeup clinic for those on 4/22 waitlist. (74 45 = 29 attendees)
4/29/21 43 1,075 Clinic on Approx 43 riders if FB comments are accurate
5/6/21 39 975 Clinic on Approx 39 riders if FB comments are accurate
5/9/21 24 600 Makeup Clinic Makeup clinic for those on 5/6 waitlist, which was 24 if comments are accurate.
5/13/21 39 975 Clinic on Approx 39 riders if FB comments are accurate
5/16/21 30 750 Makeup Clinic Makeup clinic for those on 5/13 waitlist, which was 30 if comments are accurate.
5/20/21 39 975 Clinic on Approx 39 riders if FB comments are accurate
5/23/21 24 600 Makeup Clinic Makeup clinic for those on 5/20 waitlist, which was 24 if comments are accurate.
5/27/21 44 1,100 Clinic on Approx 44 riders if FB comments are accurate
6/2/21 45 1,125 Clinic on "Gate Clinic tonight" (Wed.) "Cash only at the track. Get ready for Summer Nationals"
6/10/21 43 1,075 Clinic on Approx 43 riders if FB comments are accurate
6/17/21 31 775 Clinic on Approx 31 riders if FB comments are accurate
6/24/21 30 750 Clinic on Approx 30 riders if FB comments are accurate
7/1/21 39 975 Clinic on Approx 39 riders if FB comments are accurate
7/8/21 37 925 Clinic on Approx 37 riders if FB comments are accurate
7/14/21 30 750 Clinic on Approx 30 riders if FB comments are accurate. Held on Wednesday.
7/22/21 23 575 Clinic on Approx 23 riders if FB comments are accurate
7/29/21 21 525 Clinic on Approx 21 riders if FB comments are accurate
8/5/21 43 1,075 Clinic on Approx 43 riders if FB comments are accurate
8/12/21 43 1,075 Clinic on Approx 43 riders if FB comments are accurate
8/19/21 41 1,025 Clinic on Approx 41 riders if FB comments are accurate
8/25/21 35 875 Clinic on Approx 35 riders if FB comments are accurate. Held on Wednesday.
9/2/21 0 0 {1}
9/9/21 0 0 {1}
9/16/21 0 0 {1}
9/23/21 41 1,025 Clinic on Approx 41 riders if FB comments are accurate
9/30/21 37 925 Clinic on Approx 37 riders if FB comments are accurate
10/7/21 33 825 Clinic on Approx 33 riders if FB comments are accurate
10/13/21 37 925 Clinic on Approx 37 riders if FB comments are accurate. Held on Wednesday.
10/20/21 33 825 Clinic on Approx 33 riders if FB comments are accurate. Held on Wednesday.
10/28/21 37 925 Clinic on Approx 37 riders if FB comments are accurate
11/4/21 38 950 Clinic on Approx 38 riders if FB comments are accurate
11/11/21 41 1,025 Clinic on Approx 41 riders if FB comments are accurate
11/18/21 47 1,175 Clinic on Approx 47 riders if FB comments are accurate
11/25/21 0 0 {1}
12/2/21 35 875 Clinic on Approx 35 riders if FB comments are accurate
12/9/21 35 875 Clinic on Approx 35 riders if FB comments are accurate
12/16/21 35 875 Clinic on Approx 35 riders if FB comments are accurate
12/23/21 0 0 No clinic/Rainout Rainout
12/30/21 40 1,000 Clinic on Approx 40 riders if FB comments are accurate

Totals 1,821 45,525$

{1} There were no Facebook posts for clinics on 9/2/21, 9/9/21, 9/16/ 21 and 11/25/21. It is likely that clinics did occur on these dates, since the possibilty of rain is
usually low, and when it did rain there was usually a notification posted. It is more likely that clinics did occur on those dates and that the posts were deleted.
We were able to confirm payments on 9/2/21 and 9/9/21 by reviewing Paypal transactions of some parents whose children attended, and who provided
personal payment information directly to us. Nevertheless, for conservatism, calculations and estimates above assume these clinics did not occur. If attendees
were between 35 and 45 for these 4 clinics the estimate of clinic reciepts would be between $3,500 and $4,500 higher. If we were to obtain access to Paypal
accounts and Facebook pages, we would be able to gain additional insight and a more accurate estimatation of revenues for all clinics.

Exhibit 1



SANTA CLARA POLICE ACTIVITIES LEAGUE, INC.
BMX CAMPS 2021

Date
Estimated
Attendees

Estimated
Revenues Category Notes

6/7/202 40 7,960$ Camp $199 per attendee
6/12/21 32 6,368 Camp $199 per attendee
6/14/21 40 7,960 Camp $199 per attendee
6/28/21 39 7,761 Camp $199 per attendee
7/5/21 30 6,270 Camp $209 per attendee
7/19/21 18 3,762 Camp $209 per attendee
7/26/21 28 5,852 Camp $209 per attendee

Totals 227 45,933$
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SANTA CLARA POLICE ACTIVITIES LEAGUE, INC.
BMX RACING EVENTS 2021

Race Name/Data Source Entrants Fees
    Triple Point State Race 661 28,230$             

https://www.usabmx.com/tracks/1031/events/464252 661 28,230               
Earned Double 323                7,625$               

https://www.usabmx.com/tracks/1031/events/468469 323 7,625 
Local Race Single 22,498           215,900$           

https://www.usabmx.com/tracks/1031/events/457553 170 1,645 
https://www.usabmx.com/tracks/1031/events/457555 165 1,590 
https://www.usabmx.com/tracks/1031/events/457558 244 2,235 
https://www.usabmx.com/tracks/1031/events/457559 192 1,855 
https://www.usabmx.com/tracks/1031/events/457566 199 1,915 
https://www.usabmx.com/tracks/1031/events/457568 216 2,055 
https://www.usabmx.com/tracks/1031/events/457570 182 1,770 
https://www.usabmx.com/tracks/1031/events/457574 170 1,625 
https://www.usabmx.com/tracks/1031/events/457577 227 2,190 
https://www.usabmx.com/tracks/1031/events/457579 246 2,370 
https://www.usabmx.com/tracks/1031/events/457581 234 2,265 
https://www.usabmx.com/tracks/1031/events/457586 170 1,635 
https://www.usabmx.com/tracks/1031/events/457588 141 1,335 
https://www.usabmx.com/tracks/1031/events/457590 140 1,335 
https://www.usabmx.com/tracks/1031/events/457592 169 1,620 
https://www.usabmx.com/tracks/1031/events/457594 138 1,300 
https://www.usabmx.com/tracks/1031/events/457596 205 1,990 
https://www.usabmx.com/tracks/1031/events/457598 177 1,730 
https://www.usabmx.com/tracks/1031/events/457600 141 1,340 
https://www.usabmx.com/tracks/1031/events/457602 228 2,225 
https://www.usabmx.com/tracks/1031/events/457603 202 1,935 
https://www.usabmx.com/tracks/1031/events/457605 224 2,195 
https://www.usabmx.com/tracks/1031/events/457607 212 2,090 
https://www.usabmx.com/tracks/1031/events/457610 152 1,470 
https://www.usabmx.com/tracks/1031/events/457614 91 875 
https://www.usabmx.com/tracks/1031/events/457615 182 1,780 
https://www.usabmx.com/tracks/1031/events/457616 202 1,960 
https://www.usabmx.com/tracks/1031/events/457617 126 1,235 
https://www.usabmx.com/tracks/1031/events/457619 164 1,605 
https://www.usabmx.com/tracks/1031/events/457621 203 1,960 
https://www.usabmx.com/tracks/1031/events/457622 210 2,055 
https://www.usabmx.com/tracks/1031/events/457623 118 1,160 
https://www.usabmx.com/tracks/1031/events/457627 183 1,775 
https://www.usabmx.com/tracks/1031/events/457628 138 1,360 
https://www.usabmx.com/tracks/1031/events/457629 87 835 
https://www.usabmx.com/tracks/1031/events/457630 159 1,535 
https://www.usabmx.com/tracks/1031/events/457631 159 1,505 
https://www.usabmx.com/tracks/1031/events/457632 74 675 
https://www.usabmx.com/tracks/1031/events/457633 156 1,495 
https://www.usabmx.com/tracks/1031/events/457634 134 1,295 
https://www.usabmx.com/tracks/1031/events/457636 172 1,650 
https://www.usabmx.com/tracks/1031/events/457637 203 1,965 
https://www.usabmx.com/tracks/1031/events/457638 128 1,220 
https://www.usabmx.com/tracks/1031/events/457639 128 1,220 
https://www.usabmx.com/tracks/1031/events/457640 150 1,445 
https://www.usabmx.com/tracks/1031/events/457642 124 1,205 
https://www.usabmx.com/tracks/1031/events/457646 187 1,835 
https://www.usabmx.com/tracks/1031/events/457648 141 1,360 
https://www.usabmx.com/tracks/1031/events/457650 128 1,225 
https://www.usabmx.com/tracks/1031/events/457652 137 1,335 
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SANTA CLARA POLICE ACTIVITIES LEAGUE, INC.
BMX RACING EVENTS 2021

Race Name/Data Source Entrants Fees
https://www.usabmx.com/tracks/1031/events/457654 150 1,440 
https://www.usabmx.com/tracks/1031/events/457656 93 -
https://www.usabmx.com/tracks/1031/events/457658 125 1,215 
https://www.usabmx.com/tracks/1031/events/457660 176 1,705 
https://www.usabmx.com/tracks/1031/events/457662 137 1,335 
https://www.usabmx.com/tracks/1031/events/457666 165 1,610 
https://www.usabmx.com/tracks/1031/events/457670 200 1,980 
https://www.usabmx.com/tracks/1031/events/457672 158 1,560 
https://www.usabmx.com/tracks/1031/events/457674 160 1,570 
https://www.usabmx.com/tracks/1031/events/457676 244 2,410 
https://www.usabmx.com/tracks/1031/events/457679 195 1,925 
https://www.usabmx.com/tracks/1031/events/457685 188 1,855 
https://www.usabmx.com/tracks/1031/events/457687 186 1,835 
https://www.usabmx.com/tracks/1031/events/457698 140 1,355 
https://www.usabmx.com/tracks/1031/events/457699 171 1,665 
https://www.usabmx.com/tracks/1031/events/457703 261 2,545 
https://www.usabmx.com/tracks/1031/events/457707 200 1,930 
https://www.usabmx.com/tracks/1031/events/457708 232 2,100 
https://www.usabmx.com/tracks/1031/events/457709 211 2,010 
https://www.usabmx.com/tracks/1031/events/457710 185 1,770 
https://www.usabmx.com/tracks/1031/events/457711 232 2,120 
https://www.usabmx.com/tracks/1031/events/457712 220 2,110 
https://www.usabmx.com/tracks/1031/events/457714 241 2,215 
https://www.usabmx.com/tracks/1031/events/457716 205 1,985 
https://www.usabmx.com/tracks/1031/events/457718 194 1,860 
https://www.usabmx.com/tracks/1031/events/457720 199 1,850 
https://www.usabmx.com/tracks/1031/events/457722 202 1,950 
https://www.usabmx.com/tracks/1031/events/457723 169 1,620 
https://www.usabmx.com/tracks/1031/events/457725 223 2,170 
https://www.usabmx.com/tracks/1031/events/457727 223 2,165 
https://www.usabmx.com/tracks/1031/events/457734 142 1,375 
https://www.usabmx.com/tracks/1031/events/457738 92 870 
https://www.usabmx.com/tracks/1031/events/457740 183 1,760 
https://www.usabmx.com/tracks/1031/events/457742 177 1,725 
https://www.usabmx.com/tracks/1031/events/457744 131 1,260 
https://www.usabmx.com/tracks/1031/events/457746 189 1,830 
https://www.usabmx.com/tracks/1031/events/457748 184 1,790 
https://www.usabmx.com/tracks/1031/events/457751 193 1,875 
https://www.usabmx.com/tracks/1031/events/457753 160 1,535 
https://www.usabmx.com/tracks/1031/events/457756 191 1,845 
https://www.usabmx.com/tracks/1031/events/457758 144 1,385 
https://www.usabmx.com/tracks/1031/events/457759 175 1,690 
https://www.usabmx.com/tracks/1031/events/457760 140 1,355 
https://www.usabmx.com/tracks/1031/events/457765 170 1,670 
https://www.usabmx.com/tracks/1031/events/457771 181 1,765 
https://www.usabmx.com/tracks/1031/events/457782 128 1,210 
https://www.usabmx.com/tracks/1031/events/457788 140 1,315 
https://www.usabmx.com/tracks/1031/events/457792 148 1,420 
https://www.usabmx.com/tracks/1031/events/457794 170 1,650 
https://www.usabmx.com/tracks/1031/events/457796 158 1,545 
https://www.usabmx.com/tracks/1031/events/457798 157 1,510 
https://www.usabmx.com/tracks/1031/events/457800 141 1,365 
https://www.usabmx.com/tracks/1031/events/457802 162 1,580 
https://www.usabmx.com/tracks/1031/events/457804 155 1,500 
https://www.usabmx.com/tracks/1031/events/457808 167 1,645 
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SANTA CLARA POLICE ACTIVITIES LEAGUE, INC.
BMX RACING EVENTS 2021

Race Name/Data Source Entrants Fees
https://www.usabmx.com/tracks/1031/events/457810 136 1,325 
https://www.usabmx.com/tracks/1031/events/457814 163 1,615 
https://www.usabmx.com/tracks/1031/events/457816 176 1,740 
https://www.usabmx.com/tracks/1031/events/457818 223 2,170 
https://www.usabmx.com/tracks/1031/events/457820 213 2,095 
https://www.usabmx.com/tracks/1031/events/457822 146 1,435 
https://www.usabmx.com/tracks/1031/events/457825 190 1,860 
https://www.usabmx.com/tracks/1031/events/457831 157 1,525 
https://www.usabmx.com/tracks/1031/events/457833 185 1,825 
https://www.usabmx.com/tracks/1031/events/457835 265 2,625 
https://www.usabmx.com/tracks/1031/events/457837 207 2,035 
https://www.usabmx.com/tracks/1031/events/460459 190 1,865 
https://www.usabmx.com/tracks/1031/events/460460 166 1,630 
https://www.usabmx.com/tracks/1031/events/460461 152 1,485 
https://www.usabmx.com/tracks/1031/events/460462 134 1,310 
https://www.usabmx.com/tracks/1031/events/460843 206 2,025 
https://www.usabmx.com/tracks/1031/events/460844 185 1,805 
https://www.usabmx.com/tracks/1031/events/462652 127 1,255 
https://www.usabmx.com/tracks/1031/events/462752 174 1,700 
https://www.usabmx.com/tracks/1031/events/467377 290 2,775 
https://www.usabmx.com/tracks/1031/events/467378 102 970 
https://www.usabmx.com/tracks/1031/events/468743 210 2,035 
https://www.usabmx.com/tracks/1031/events/468982 168 1,620 
https://www.usabmx.com/tracks/1031/events/474116 89 860 
https://www.usabmx.com/tracks/1031/events/478810 81 -
https://www.usabmx.com/tracks/1031/events/485542 72 705 

State Race Double 632 -$
https://www.usabmx.com/tracks/1031/events/468470 632 -

Warnicke Double 372 3,660$               
https://www.usabmx.com/tracks/1031/events/478603 372 3,660 

Grand Total 24,486           255,415$           
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