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Background
August g, the Commission on Fire
Accreditation International (CFAI)
awarded Accreditation status to the Santa
Clara Fire Department.

Concluded a nearly 2-year self-assessment
and peer review process

Commission produced 12
recommendations for improvement, all of
which are being addressed and are in
various stages of completion
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Background
• Process began in December, 2oi6 with the

development of a 5-year, community
driven strategic plan

• Community members provided input to
the Fire Department regarding service
priorities

• Fire Department employees assisted with
the plan, identifying current strengths and
areas for improvement

Background
• Next phases included:

— the development of a comprehensive

Community Risk evaluation and Standard of

Cover document

— Comprehensive self-assessment process

— Peer-review, with recommendations for

improvement

— Final Commission approval
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Benefits of Accreditation
• Provides for the collection of Data to

analyze service through performance
measurements

• Ensures future decisions on service
delivery are data-driven
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Fire District 1 Heat Map

Benefits of Accreditation

• Mission and Goals meet the needs of the Community

• Provides a detailed evaluation of services

• Creates methods for addressing deficiencies while building upon organizational
strengths

• Identifies potential risks inside our city and enables the FD to mitigate potential
emergencies with appropriate resources

• Fosters regional and national recognition by outside agencies and the public

• Encourages continuous quality improvement
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CFA1 Accreditation
• A continuous process

• Annual Report published each February

• Valid for 5 Years

Supporting documents, including the 5-year
Strategic Plan, and the Community Risl:
Assessment and Standards of Cover are located
on the City website: fire.santaclaraca.gov,

or visit Fire Station i and aslc to see a printed
copy.
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