
City of Santa Clara

Meeting Agenda

Historical & Landmarks Commission

Hybrid Meeting 

City Hall Council 

Chambers/Virtual

1500 Warburton Avenue

Santa Clara, CA 95050

6:00 PMThursday, December 4, 2025

The City of Santa Clara is conducting the Historical and Landmarks Commission Hearing 

meeting in a hybrid manner (in-person and method for the public to participate remotely)

o Via Zoom:

o https://santaclaraca.zoom.us/j/97233262035 or

o Phone: 1 (669) 900-6833

Meeting ID: 972 3326 2035

How to Submit Written Public Comment Before Historical and Landmarks Commission 

Meeting:

By email to PlanningPublicComment@santaclaraca.gov by 12 p.m. the day of the meeting.

Those emails will be forwarded to Staff and will be uploaded to the Historical and Landmarks 

Commission  Agenda as supplemental meeting material. Emails received after 12:00 P.M. 

cutoff time up through the end of the meeting will form part of the meeting record. Please 

identify the Agenda Item Number in the subject line of your email.

Note: Emails received as public comment will not be read aloud during the meeting.

Agendas, Staff Reports and some associated documents for Historical and Landmarks 

Commission items may be viewed on the Internet at 

https://santaclara.legistar.com/Calendar.aspx

All public records relating to an open session item on this agenda, which are not exempt from 

disclosure pursuant to the California Public Records Act, that are distributed to a majority of 

the legislative body will be available for public inspection at the Office of the City Clerk at 

Santa Clara City Hall, 1500 Warburton Avenue, Santa Clara, CA 95050 at the same time that 

the public records are distributed or made available to the legislative body.

CALL TO ORDER AND ROLL CALL

CONSENT CALENDAR
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Historical & Landmarks Commission Meeting Agenda December 4, 2025

1. Historical and Landmarks Commission Meeting Minutes of 

November 6, 2025

25-1665

Approve the Historical and Landmarks Commission 

Meeting Minutes of the November 6, 2025 Meeting.  

Recommendation:

PUBLIC PRESENTATIONS

[This item is reserved for persons to address the body on any matter not on the agenda that is within the subject 

matter jurisdiction of the body. The law does not permit action on, or extended discussion of, any item not on the 

agenda except under special circumstances. The governing body, or staff, may briefly respond to statements made 

or questions posed, and appropriate body may request staff to report back at a subsequent meeting.]

GENERAL BUSINESS

2. Public Hearing: Recommendation on the Significant Property 

Alteration / Architectural Review (PLN25-00443) for the 

like-for-like replacement of windows for a property on the 

Historic Resource Inventory Located at 1310 Homestead Road. 

CEQA Status: Exempt from CEQA per Section 15331 of the 

CEQA Guidelines (Class 31 - Historical Resource Restoration / 

Rehabilitation).

25-1636

Recommend that the Historical and Landmarks 

Commission find that the proposed project located at 

1310 Homestead Road will not destroy or have a 

significant adverse effect on the integrity of the 

Historic Resource Inventory property and that the 

proposed construction is compatible with the resource 

and recommend approval of the Significant Property 

Alteration / Architectural Review. 

Recommendation:

STAFF REPORT

COMMISSIONERS REPORT

Subcommittee Reporting - 20 Minutes
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Historical & Landmarks Commission Meeting Agenda December 4, 2025

Board/Committee                                                                              Lead/Alternate

Santa Clara Arts and Historic Consortium                                       Vargas-Smith / Romano

Historic Preservation Society of Santa Clara                                      Vargas-Smith / Leung

Old Quad Residents Association                                                        Leung

Development Review Hearing                                                            Romano /Vargas-Smith

BART/ High Speed Rail/ VTA BRT Committee                                   Vargas-Smith/ Leung

El Camino Real Specific Plan Community Advisory Committee         Leung

Downtown Precise Plan                                                                   Vargas-Smith/Stocks

Santa Clara Station Area Task Force                                                  Leung/Stocks

Board/Committee                                                                              Lead/Alternate

ADJOURNMENT

The next regular scheduled meeting is January 8, 2026 at 6 p.m. in the Council Chambers and Via Zoom

MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City 

is governed by Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other 

provision. Under Section 1094.6, any lawsuit or legal challenge to any quasi-adjudicative decision made by the City must 

be filed no later than the 90th day following the date on which such decision becomes final. Any lawsuit or legal challenge, 

which is not filed within that 90-day period, will be barred. If a person wishes to challenge the nature of the above section in 

court, they may be limited to raising only those issues they or someone else raised at the meeting described in this notice, 

or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition, judicial challenge 

may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no 

speaker card is submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara 

will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or 

activities, and will ensure that all existing facilities will be made accessible to the maximum extent feasible. The City of 

Santa Clara will generally, upon request, provide appropriate aids and services leading to effective communication for 

qualified persons with disabilities including those with speech, hearing, or vision impairments so they can participate 

equally in the City’s programs, services, and activities.  The City of Santa Clara will make all reasonable modifications to 

policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, 

services, and activities.  

Agendas and other written materials distributed during a public meeting that are public record will be made available by the 

City in an appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an 

alternative format copy of the agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of 

policies or procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa 

Clara, should contact the City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before 

the scheduled event.
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

25-1665 Agenda Date: 12/4/2025

REPORT TO HISTORICAL AND LANDMARKS COMMISSION

SUBJECT
Historical and Landmarks Commission Meeting Minutes of November 6, 2025

RECOMMENDATION
Approve the Historical and Landmarks Commission Meeting Minutes of the November 6, 2025
Meeting.
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City of Santa Clara

Meeting Minutes

Historical & Landmarks Commission

Draft

6:00 PM Hybrid Meeting 

City Hall Council 

Chambers/Virtual

1500 Warburton Avenue

Santa Clara, CA 95050

11/06/2025

The City of Santa Clara is conducting the Historical and Landmarks Commission Hearing 

meeting in a hybrid manner (in-person and method for the public to participate remotely)

o Via Zoom:

o https://santaclaraca.zoom.us/j/97233262035 or

o Phone: 1 (669) 900-6833

Meeting ID: 972 3326 2035

How to Submit Written Public Comment Before Historical and Landmarks Commission 

Meeting:

By email to PlanningPublicComment@santaclaraca.gov by 12 p.m. the day of the meeting.

Those emails will be forwarded to Staff and will be uploaded to the Historical and Landmarks 

Commission  Agenda as supplemental meeting material. Emails received after 12:00 P.M. 

cutoff time up through the end of the meeting will form part of the meeting record. Please 

identify the Agenda Item Number in the subject line of your email.

Note: Emails received as public comment will not be read aloud during the meeting.

Agendas, Staff Reports and some associated documents for Historical and Landmarks 

Commission items may be viewed on the Internet at 

https://santaclara.legistar.com/Calendar.aspx

All public records relating to an open session item on this agenda, which are not exempt from 

disclosure pursuant to the California Public Records Act, that are distributed to a majority of 

the legislative body will be available for public inspection at the Office of the City Clerk at 

Santa Clara City Hall, 1500 Warburton Avenue, Santa Clara, CA 95050 at the same time that 

the public records are distributed or made available to the legislative body.

CALL TO ORDER AND ROLL CALL

Chair Leung called the meeting to order at 6:02 p.m.

Commissioner Michael Celso , Commissioner Yvonne Inciarte, Chair 

Patricia Leung, Commissioner Kathleen Romano, Vice Chair Ed 

Stocks, Commissioner Ana Vargas-Smith , and Commissioner 

Kaushal Varshney

Present 7 - 
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11/06/2025Historical & Landmarks Commission Meeting Minutes

CONSENT CALENDAR

1. 25-1546 Historical and Landmarks Commission Meeting Minutes of October 2, 

2025

Recommendation: Approve the Historical and Landmarks Commission Meeting Minutes of 

the October 2, 2025 Meeting. 

A motion was made by Commissioner Romano, seconded by 

Commissioner Celso, to approve staff recommendation. Chair 

Leung abstained from voting because she was not in attendance at 

the October meeting.

Aye: Commissioner Celso, Commissioner Inciarte, Commissioner 

Romano, Vice Chair Stocks, Commissioner Vargas-Smith, and 

Commissioner Varshney

6 - 

Abstained: Chair Leung1 - 

PUBLIC PRESENTATIONS

Public Comments: None.

GENERAL BUSINESS

2. 25-1557 Recap of CPF Conference - May 2025

Commissioner Romano provided a presentation.

3. 25-1558 Potential Landmark Designation for Tiburcio Vásquez Gravesite

The Commission discussed this item and concluded that additional 

information about Mr. Vasquez is needed before they can definitively 

support a historic designation. Staff will follow up with City Historian Lorie 

Garcia to obtain a more detailed biography of Mr. Vasquez, emphasizing 

his broader significance in California history and any specific connections 

he may have had with the City of Santa Clara.

STAFF REPORT

No updates on this item.

COMMISSIONERS REPORT

1.  Subcommittee Reporting - 20 Minutes
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11/06/2025Historical & Landmarks Commission Meeting Minutes

Outreach Subcommittee

No updates on this item.

2.  Board/Committee                                                                              Lead/Alternate

Santa Clara Arts and Historic Consortium                                       Vargas-Smith / Romano

Historic Preservation Society of Santa Clara                                      Vargas-Smith / Leung

Old Quad Residents Association                                                        Leung

Development Review Hearing                                                            Romano /Vargas-Smith

BART/ High Speed Rail/ VTA BRT Committee                                   Vargas-Smith/ Leung

El Camino Real Specific Plan Community Advisory Committee         Leung

Downtown Precise Plan                                                                   Vargas-Smith/Stocks

Santa Clara Station Area Task Force                                                  Leung/Stocks

Board/Committee                                                                              Lead/Alternate

Santa Clara Arts and Historic Consortium                                       Vargas-Smith / Romano

Historic Preservation Society of Santa Clara                                      Vargas-Smith / Leung

Old Quad Residents Association                                                        Leung

Development Review Hearing                                                            Romano /Vargas-Smith

BART/ High Speed Rail/ VTA BRT Committee                                   Vargas-Smith/ Leung

El Camino Real Specific Plan Community Advisory Committee         Leung

Downtown Precise Plan                                                                   Vargas-Smith/Stocks

Santa Clara Station Area Task Force                                                  Leung/Stocks

Commissioners provided updates on various items, meetings, and 

groups that they are assigned to.

ADJOURNMENT

A motion was made by Commissioner Romano, seconded by 

Commissioner Inciarte to adjourn the meeting at 7:23 p.m.

Aye: Commissioner Celso, Commissioner Inciarte, Chair Leung, 

Commissioner Romano, Vice Chair Stocks, Commissioner 

Vargas-Smith, and Commissioner Varshney

7 - 

The next regular scheduled meeting is Thursday, December 4, 2025 at 6 p.m. in the City Hall 

Council Chambers.
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11/06/2025Historical & Landmarks Commission Meeting Minutes

MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City 

is governed by Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other 

provision. Under Section 1094.6, any lawsuit or legal challenge to any quasi-adjudicative decision made by the City must 

be filed no later than the 90th day following the date on which such decision becomes final. Any lawsuit or legal challenge, 

which is not filed within that 90-day period, will be barred. If a person wishes to challenge the nature of the above section in 

court, they may be limited to raising only those issues they or someone else raised at the meeting described in this notice, 

or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition, judicial challenge 

may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no 

speaker card is submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara 

will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or 

activities, and will ensure that all existing facilities will be made accessible to the maximum extent feasible. The City of 

Santa Clara will generally, upon request, provide appropriate aids and services leading to effective communication for 

qualified persons with disabilities including those with speech, hearing, or vision impairments so they can participate 

equally in the City’s programs, services, and activities.  The City of Santa Clara will make all reasonable modifications to 

policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, 

services, and activities.  

Agendas and other written materials distributed during a public meeting that are public record will be made available by 

the City in an appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an 

alternative format copy of the agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of 

policies or procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa 

Clara, should contact the City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before 

the scheduled event.
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

25-1636 Agenda Date: 12/4/2025

REPORT TO HISTORICAL AND LANDMARKS COMMISSION

SUBJECT
Public Hearing: Recommendation on the Significant Property Alteration / Architectural Review
(PLN25-00443) for the like-for-like replacement of windows for a property on the Historic Resource
Inventory Located at 1310 Homestead Road. CEQA Status: Exempt from CEQA per Section 15331
of the CEQA Guidelines (Class 31 - Historical Resource Restoration / Rehabilitation).

File No.: PLN25-00443
Location: 1310 Homestead Road; on the Southern side of Homestead Road; APN#: 269-26-067;

zoned R3 Medium Density Residential

Applicant: Guanghong Ou
Owner(s): Giao Nguyen
Request: Significant Property Alteration for the like-for-like replacement of existing windows on

a Historic Resources Inventory (HRI) residence.

POINTS FOR CONSIDERATION
· The project site is in a residential neighborhood near downtown Santa Clara, surrounded by

numerous Historic Resource Inventory (HRI) and Mills Act contract properties. See Vicinity
Map in Attachment 1.

· The site is currently developed with a three-unit multifamily building and will continue to
operate as such. A second, non-historic multifamily building is also located on the same parcel
at 1340 Homestead Road.

· The project is before the Historical and Landmarks Commission (HLC) in accordance with the
Historic Preservation Ordinance (Santa Clara City Code 18.130.050), which requires that any
Significant Property Alteration (SPA) project determined to be a major alteration to a HRI
property receive a recommendation from the HLC. The project proposes a like-for-like
replacement of all 26 existing windows. The new windows are designed to replicate the
existing wood, double-hung windows in material, profile, and appearance, thereby preserving
the historic character of the building.

· The project is consistent with the Secretary of the Interior’s Standards because it preserves
the property’s historic character and ensures that the new windows are compatible with the
building’s existing architectural features by utilizing historically appropriate materials.

· The proposed project meets the required findings set forth in Santa Clara City Code 18.130.

· There is an active code enforcement case regarding the complete interior renovation of the
three units without the required permits. Interior renovations do not require an SPA permit and
will be reviewed through the Building Permit process.

· A neighborhood notice was distributed within a 300-foot radius of the subject site for this
project review.
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25-1636 Agenda Date: 12/4/2025

FINDINGS SUPPORTING STAFF’S RECOMMEDATION
Granting the Significant Property Alteration approval requires the following findings consistent with
City Code Section 18.130.050(D):

1) The alterations shall be designed to the essential character, features, and defining elements
that make the Historic Resource Inventory property significant, in that:
· The proposed exterior window replacements are designed to match the existing wood, double-

hung windows in material, profile, and appearance, preserving the historic character of the
building.

· All work will retain and replicate the original window configurations and trim details,
maintaining the building’s overall historic integrity and architectural style.

2) The project proposal shall not have a significant adverse effect on the integrity of the Historic
Resource Inventory property, in that:
· The proposed window replacements are wood double-hung which will match the existing

historic windows in material, configuration, operation, and appearance. Because the
replacement windows replicate the historic design and detailing, the work will not diminish the
architectural integrity or character-defining features of the building.

3) The alterations must be compatible with the existing structure or district, in that:
· The replacement windows match the historic wood double-hung type and retain the same

appearance, configuration, and traditional detailing as the existing windows.

· The natural wood finish and absence of non-historic exterior trim ensure that the new windows
are visually compatible with the structure and surrounding properties within the historic district.

4) The alterations must be consistent with the Secretary of the Interior’s Treatment Standards, in
that:
· The replacement windows are compatible with the property’s historic materials, features, and

design, consistent with the Secretary of the Interior’s Standards 2 and 6.
· The installation will not remove, obscure, or damage distinctive historic materials, and the

work is fully reversible, ensuring preservation of the building’s historic character and integrity.

CONDITIONS OF APPROVAL
Conditions of approval are proposed for the project and are contained in Attachment 3.

ENVIRONMENTAL REVIEW
The action being considered is exempt from the California Environmental Quality Act (CEQA)
pursuant to Section 15331 of the CEQA Guidelines (Class 31 - Historical Resource Restoration /
Rehabilitation). This exemption consists of projects limited to maintenance, repair, stabilization,
rehabilitation, restoration, preservation, conservation, or reconstruction of historical resources in a
manner consistent with the Secretary of the Interior Standards.

PUBLIC CONTACT
Public contact was made by posting the Historical and Landmarks Commission agenda on the City’s
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25-1636 Agenda Date: 12/4/2025

official-notice bulletin board outside City Hall Council Chambers. A complete agenda packet is
available on the City’s website and in the City Clerk’s Office. A hard copy of any agenda report may
be requested by contacting the City Clerk’s Office at (408) 615-2220, email clerk@santaclaraca.gov
<mailto:clerk@santaclaraca.gov> or at the public information desk at any City of Santa Clara public
library.
A public hearing notice was mailed to 111 property owners / tenants within a 300-foot radius of the
project site on November 20, 2025. As of the writing of this report, planning staff has not received
public comments for this application.

RECOMMENDATION
Recommend that the Historical and Landmarks Commission find that the proposed project located at
1310 Homestead Road will not destroy or have a significant adverse effect on the integrity of the
Historic Resource Inventory property and that the proposed construction is compatible with the
resource and recommend approval of the Significant Property Alteration / Architectural Review.

Prepared by: Summer Foss, Assistant Planner, Community Development Department
Reviewed by: Rebecca Bustos, Principal Planner, Community Development Department
Approved by: Lesley Xavier, Planning Manager, Community Development Department

ATTACHMENTS
1. Vicinity Map
2. Conditions of Approval

3. Window Specifications
4. Development Plans
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Vicinity Map (Zoning) -  
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Conditions of Significant Property Alteration / Architectural Review Permit Approval 

PLN25-00443 / 1310 Homestead Road 

Major Significant Property Alteration for the like-for-like replacement of existing windows 

on a Historic Resources Inventory (HRI) residence. 

GENERAL 

G1. Permit Expiration. This Permit shall automatically be revoked and terminated if not used 

within two years of original grant or within the period of any authorized extensions thereof. 

The date of granting of this Permit is the date this Permit is approved by the Director of 

Community Development or designee and all appeal periods have been exhausted. The 

expiration date is December 10, 2027. 

 

G2. Conformance with Plans. Prior to the issuance of Building Permit, the development of the 

site and all associate improvements shall substantially conform to the approved plans on 

file with the Community Development Department, Planning Division. No change to the 

plans will be made without prior review by the Planning Division through approval of a Minor 

Amendment or through an Architectural Review, at the discretion of the Director of 

Community Development or designee. Each change shall be identified and justified in 

writing. 

 

G3. Conditions on Plans. All conditions of approval for this Permit shall be reprinted and 

included within the first three sheets of the building permit plan sets submitted for review 

and approval. At all times these conditions of approval shall be on all grading and 

construction plans kept on the project site. 

 

G4. Code Compliance. Comply with all requirements of Building and associated codes (the 

California Building Code. California Electric Code, California Mechanical Code, California 

Plumbing Code, California Green Building Code, the California Energy Code, etc.) current 

at the time of application for Building Permit, that includes grading and site utility permits. 

DURING CONSTRUCTION 

P1. Construction Hours. Construction activity shall be limited to the hours of 7:00 a.m. to 6:00 

p.m. weekdays and 9:00 a.m. to 6:00 p.m. Saturdays for projects within 300 feet of a 

residential use and shall not be allowed on recognized State and Federal holidays. 

 

P2. Construction Trash/Debris. During construction activities, the owner or designee is 

responsible for collection and pick-up of all trash and debris on-site and adjacent public 

right-of-way. 

 

P3. Landscape Water Conservation. The owner or designee shall ensure that landscaping 

installation meets City water conservation criteria in a manner acceptable to the Director of 

Community Development. 

 

E1. Stormwater Control Measures. The owner or designee shall incorporate Best 

Management Practices (BMPs) into construction plans in accordance with the City’s Urban 



Conditions of Approval PLN25-00443 / 1310 Homestead Road 

Historical & Landmarks Commission 
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Runoff Pollution Prevention Program for construction-related water runoff measures prior to 

issuance of permits. 

OPERATIONAL CONDITIONS 

P4. Use of Garage. The owner or designee shall ensure that the garage always be maintained 

free and clear for vehicle parking use. It shall not be used only for storage. 

 

P5. Landscaping Installation & Maintenance. The owner or designee shall ensure that the 

landscaping installed and accepted with this project shall be maintained on the site as per 

the approved plans. Any alteration or modification to the landscaping shall not be permitted 

unless otherwise approved by the Director of Community Development. 

 

P6. Landscaping. The owner or designee shall maintain the front yard landscaping between 

the house and sidewalk. New landscape areas of 500 square feet or more or rehabilitated 

landscape areas of 2,500 square feet or more shall conform to the California Department of 

Water Resources Water Efficient Landscape Ordinance. 

 

E2. Stormwater Control Measures. The owner or designee shall incorporate Best 

Management Practices (BMPs) into construction plans in accordance with the City’s Urban 

Runoff Pollution Prevention Program for post-construction water runoff measures prior to 

issuance of a building permit.  

 

KEY: 

G = General 

P = Planning Division 

E = Public Works Engineering (Stormwater) 
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ACKNOWLEDGEMENT AND ACCEPTANCE OF CONDITIONS OF APPROVAL 
 
Permittee/Property Owner 
 
The undersigned agrees to each condition of approval and acknowledges and hereby agrees to 
use the project property on the terms and conditions set forth in this permit. 
 
Signature:    _________________________________________________ 
 
Printed Name:   _________________________________________________ 
 
Relationship to Property:  _________________________________________________ 
 
Date:    _________________________________________________ 
 
Pursuant to Santa Clara City Code 18.128.100, the applicant shall return this document to the 
Department, properly signed and dated, within 30-days following the date of the 
Acknowledgement. 
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City of Santa Clara

Meeting Agenda

Historical & Landmarks Commission

Hybrid Meeting 

City Hall Council 

Chambers/Virtual

1500 Warburton Avenue

Santa Clara, CA 95050

6:00 PMThursday, December 4, 2025

The City of Santa Clara is conducting the Historical and Landmarks Commission Hearing 

meeting in a hybrid manner (in-person and method for the public to participate remotely)

o Via Zoom:

o https://santaclaraca.zoom.us/j/97233262035 or

o Phone: 1 (669) 900-6833

Meeting ID: 972 3326 2035

How to Submit Written Public Comment Before Historical and Landmarks Commission 

Meeting:

By email to PlanningPublicComment@santaclaraca.gov by 12 p.m. the day of the meeting.

Those emails will be forwarded to Staff and will be uploaded to the Historical and Landmarks 

Commission  Agenda as supplemental meeting material. Emails received after 12:00 P.M. 

cutoff time up through the end of the meeting will form part of the meeting record. Please 

identify the Agenda Item Number in the subject line of your email.

Note: Emails received as public comment will not be read aloud during the meeting.

Agendas, Staff Reports and some associated documents for Historical and Landmarks 

Commission items may be viewed on the Internet at 

https://santaclara.legistar.com/Calendar.aspx

All public records relating to an open session item on this agenda, which are not exempt from 

disclosure pursuant to the California Public Records Act, that are distributed to a majority of 

the legislative body will be available for public inspection at the Office of the City Clerk at 

Santa Clara City Hall, 1500 Warburton Avenue, Santa Clara, CA 95050 at the same time that 

the public records are distributed or made available to the legislative body.

CALL TO ORDER AND ROLL CALL

CONSENT CALENDAR

Page 1 of 3 City of Santa Clara Printed on 11/24/2025



Historical & Landmarks Commission Meeting Agenda December 4, 2025

1. Historical and Landmarks Commission Meeting Minutes of 

November 6, 2025

25-1665

Approve the Historical and Landmarks Commission 

Meeting Minutes of the November 6, 2025 Meeting.  

Recommendation:

PUBLIC PRESENTATIONS

[This item is reserved for persons to address the body on any matter not on the agenda that is within the subject 

matter jurisdiction of the body. The law does not permit action on, or extended discussion of, any item not on the 

agenda except under special circumstances. The governing body, or staff, may briefly respond to statements made 

or questions posed, and appropriate body may request staff to report back at a subsequent meeting.]

GENERAL BUSINESS

2. Public Hearing: Recommendation on the Significant Property 

Alteration / Architectural Review (PLN25-00443) for the 

like-for-like replacement of windows for a property on the 

Historic Resource Inventory Located at 1310 Homestead Road. 

CEQA Status: Exempt from CEQA per Section 15331 of the 

CEQA Guidelines (Class 31 - Historical Resource Restoration / 

Rehabilitation).

25-1636

Recommend that the Historical and Landmarks 

Commission find that the proposed project located at 

1310 Homestead Road will not destroy or have a 

significant adverse effect on the integrity of the 

Historic Resource Inventory property and that the 

proposed construction is compatible with the resource 

and recommend approval of the Significant Property 

Alteration / Architectural Review. 

Recommendation:

STAFF REPORT

COMMISSIONERS REPORT

Subcommittee Reporting - 20 Minutes

Page 2 of 3 City of Santa Clara Printed on 11/24/2025
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Historical & Landmarks Commission Meeting Agenda December 4, 2025

Board/Committee                                                                              Lead/Alternate

Santa Clara Arts and Historic Consortium                                       Vargas-Smith / Romano

Historic Preservation Society of Santa Clara                                      Vargas-Smith / Leung

Old Quad Residents Association                                                        Leung

Development Review Hearing                                                            Romano /Vargas-Smith

BART/ High Speed Rail/ VTA BRT Committee                                   Vargas-Smith/ Leung

El Camino Real Specific Plan Community Advisory Committee         Leung

Downtown Precise Plan                                                                   Vargas-Smith/Stocks

Santa Clara Station Area Task Force                                                  Leung/Stocks

Board/Committee                                                                              Lead/Alternate

ADJOURNMENT

The next regular scheduled meeting is January 8, 2026 at 6 p.m. in the Council Chambers and Via Zoom

MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City 

is governed by Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other 

provision. Under Section 1094.6, any lawsuit or legal challenge to any quasi-adjudicative decision made by the City must 

be filed no later than the 90th day following the date on which such decision becomes final. Any lawsuit or legal challenge, 

which is not filed within that 90-day period, will be barred. If a person wishes to challenge the nature of the above section in 

court, they may be limited to raising only those issues they or someone else raised at the meeting described in this notice, 

or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition, judicial challenge 

may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no 

speaker card is submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara 

will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or 

activities, and will ensure that all existing facilities will be made accessible to the maximum extent feasible. The City of 

Santa Clara will generally, upon request, provide appropriate aids and services leading to effective communication for 

qualified persons with disabilities including those with speech, hearing, or vision impairments so they can participate 

equally in the City’s programs, services, and activities.  The City of Santa Clara will make all reasonable modifications to 

policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, 

services, and activities.  

Agendas and other written materials distributed during a public meeting that are public record will be made available by the 

City in an appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an 

alternative format copy of the agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of 

policies or procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa 

Clara, should contact the City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before 

the scheduled event.
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

25-1665 Agenda Date: 12/4/2025

REPORT TO HISTORICAL AND LANDMARKS COMMISSION

SUBJECT
Historical and Landmarks Commission Meeting Minutes of November 6, 2025

RECOMMENDATION
Approve the Historical and Landmarks Commission Meeting Minutes of the November 6, 2025
Meeting.

City of Santa Clara Printed on 11/24/2025Page 1 of 1
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City of Santa Clara

Meeting Minutes

Historical & Landmarks Commission

Draft

6:00 PM Hybrid Meeting 

City Hall Council 

Chambers/Virtual

1500 Warburton Avenue

Santa Clara, CA 95050

11/06/2025

The City of Santa Clara is conducting the Historical and Landmarks Commission Hearing 

meeting in a hybrid manner (in-person and method for the public to participate remotely)

o Via Zoom:

o https://santaclaraca.zoom.us/j/97233262035 or

o Phone: 1 (669) 900-6833

Meeting ID: 972 3326 2035

How to Submit Written Public Comment Before Historical and Landmarks Commission 

Meeting:

By email to PlanningPublicComment@santaclaraca.gov by 12 p.m. the day of the meeting.

Those emails will be forwarded to Staff and will be uploaded to the Historical and Landmarks 

Commission  Agenda as supplemental meeting material. Emails received after 12:00 P.M. 

cutoff time up through the end of the meeting will form part of the meeting record. Please 

identify the Agenda Item Number in the subject line of your email.

Note: Emails received as public comment will not be read aloud during the meeting.

Agendas, Staff Reports and some associated documents for Historical and Landmarks 

Commission items may be viewed on the Internet at 

https://santaclara.legistar.com/Calendar.aspx

All public records relating to an open session item on this agenda, which are not exempt from 

disclosure pursuant to the California Public Records Act, that are distributed to a majority of 

the legislative body will be available for public inspection at the Office of the City Clerk at 

Santa Clara City Hall, 1500 Warburton Avenue, Santa Clara, CA 95050 at the same time that 

the public records are distributed or made available to the legislative body.

CALL TO ORDER AND ROLL CALL

Chair Leung called the meeting to order at 6:02 p.m.

Commissioner Michael Celso , Commissioner Yvonne Inciarte, Chair 

Patricia Leung, Commissioner Kathleen Romano, Vice Chair Ed 

Stocks, Commissioner Ana Vargas-Smith , and Commissioner 

Kaushal Varshney

Present 7 - 
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CONSENT CALENDAR

1. 25-1546 Historical and Landmarks Commission Meeting Minutes of October 2, 

2025

Recommendation: Approve the Historical and Landmarks Commission Meeting Minutes of 

the October 2, 2025 Meeting. 

A motion was made by Commissioner Romano, seconded by 

Commissioner Celso, to approve staff recommendation. Chair 

Leung abstained from voting because she was not in attendance at 

the October meeting.

Aye: Commissioner Celso, Commissioner Inciarte, Commissioner 

Romano, Vice Chair Stocks, Commissioner Vargas-Smith, and 

Commissioner Varshney

6 - 

Abstained: Chair Leung1 - 

PUBLIC PRESENTATIONS

Public Comments: None.

GENERAL BUSINESS

2. 25-1557 Recap of CPF Conference - May 2025

Commissioner Romano provided a presentation.

3. 25-1558 Potential Landmark Designation for Tiburcio Vásquez Gravesite

The Commission discussed this item and concluded that additional 

information about Mr. Vasquez is needed before they can definitively 

support a historic designation. Staff will follow up with City Historian Lorie 

Garcia to obtain a more detailed biography of Mr. Vasquez, emphasizing 

his broader significance in California history and any specific connections 

he may have had with the City of Santa Clara.

STAFF REPORT

No updates on this item.

COMMISSIONERS REPORT

1.  Subcommittee Reporting - 20 Minutes

Page 2City of Santa Clara Printed on 11/20/2025
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Outreach Subcommittee

No updates on this item.

2.  Board/Committee                                                                              Lead/Alternate

Santa Clara Arts and Historic Consortium                                       Vargas-Smith / Romano

Historic Preservation Society of Santa Clara                                      Vargas-Smith / Leung

Old Quad Residents Association                                                        Leung

Development Review Hearing                                                            Romano /Vargas-Smith

BART/ High Speed Rail/ VTA BRT Committee                                   Vargas-Smith/ Leung

El Camino Real Specific Plan Community Advisory Committee         Leung

Downtown Precise Plan                                                                   Vargas-Smith/Stocks

Santa Clara Station Area Task Force                                                  Leung/Stocks

Board/Committee                                                                              Lead/Alternate

Santa Clara Arts and Historic Consortium                                       Vargas-Smith / Romano

Historic Preservation Society of Santa Clara                                      Vargas-Smith / Leung

Old Quad Residents Association                                                        Leung

Development Review Hearing                                                            Romano /Vargas-Smith

BART/ High Speed Rail/ VTA BRT Committee                                   Vargas-Smith/ Leung

El Camino Real Specific Plan Community Advisory Committee         Leung

Downtown Precise Plan                                                                   Vargas-Smith/Stocks

Santa Clara Station Area Task Force                                                  Leung/Stocks

Commissioners provided updates on various items, meetings, and 

groups that they are assigned to.

ADJOURNMENT

A motion was made by Commissioner Romano, seconded by 

Commissioner Inciarte to adjourn the meeting at 7:23 p.m.

Aye: Commissioner Celso, Commissioner Inciarte, Chair Leung, 

Commissioner Romano, Vice Chair Stocks, Commissioner 

Vargas-Smith, and Commissioner Varshney

7 - 

The next regular scheduled meeting is Thursday, December 4, 2025 at 6 p.m. in the City Hall 

Council Chambers.
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MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City 

is governed by Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other 

provision. Under Section 1094.6, any lawsuit or legal challenge to any quasi-adjudicative decision made by the City must 

be filed no later than the 90th day following the date on which such decision becomes final. Any lawsuit or legal challenge, 

which is not filed within that 90-day period, will be barred. If a person wishes to challenge the nature of the above section in 

court, they may be limited to raising only those issues they or someone else raised at the meeting described in this notice, 

or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition, judicial challenge 

may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no 

speaker card is submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara 

will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or 

activities, and will ensure that all existing facilities will be made accessible to the maximum extent feasible. The City of 

Santa Clara will generally, upon request, provide appropriate aids and services leading to effective communication for 

qualified persons with disabilities including those with speech, hearing, or vision impairments so they can participate 

equally in the City’s programs, services, and activities.  The City of Santa Clara will make all reasonable modifications to 

policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, 

services, and activities.  

Agendas and other written materials distributed during a public meeting that are public record will be made available by 

the City in an appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an 

alternative format copy of the agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of 

policies or procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa 

Clara, should contact the City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before 

the scheduled event.
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

25-1636 Agenda Date: 12/4/2025

REPORT TO HISTORICAL AND LANDMARKS COMMISSION

SUBJECT
Public Hearing: Recommendation on the Significant Property Alteration / Architectural Review
(PLN25-00443) for the like-for-like replacement of windows for a property on the Historic Resource
Inventory Located at 1310 Homestead Road. CEQA Status: Exempt from CEQA per Section 15331
of the CEQA Guidelines (Class 31 - Historical Resource Restoration / Rehabilitation).

File No.: PLN25-00443
Location: 1310 Homestead Road; on the Southern side of Homestead Road; APN#: 269-26-067;

zoned R3 Medium Density Residential

Applicant: Guanghong Ou
Owner(s): Giao Nguyen
Request: Significant Property Alteration for the like-for-like replacement of existing windows on

a Historic Resources Inventory (HRI) residence.

POINTS FOR CONSIDERATION
· The project site is in a residential neighborhood near downtown Santa Clara, surrounded by

numerous Historic Resource Inventory (HRI) and Mills Act contract properties. See Vicinity
Map in Attachment 1.

· The site is currently developed with a three-unit multifamily building and will continue to
operate as such. A second, non-historic multifamily building is also located on the same parcel
at 1340 Homestead Road.

· The project is before the Historical and Landmarks Commission (HLC) in accordance with the
Historic Preservation Ordinance (Santa Clara City Code 18.130.050), which requires that any
Significant Property Alteration (SPA) project determined to be a major alteration to a HRI
property receive a recommendation from the HLC. The project proposes a like-for-like
replacement of all 26 existing windows. The new windows are designed to replicate the
existing wood, double-hung windows in material, profile, and appearance, thereby preserving
the historic character of the building.

· The project is consistent with the Secretary of the Interior’s Standards because it preserves
the property’s historic character and ensures that the new windows are compatible with the
building’s existing architectural features by utilizing historically appropriate materials.

· The proposed project meets the required findings set forth in Santa Clara City Code 18.130.

· There is an active code enforcement case regarding the complete interior renovation of the
three units without the required permits. Interior renovations do not require an SPA permit and
will be reviewed through the Building Permit process.

· A neighborhood notice was distributed within a 300-foot radius of the subject site for this
project review.
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FINDINGS SUPPORTING STAFF’S RECOMMEDATION
Granting the Significant Property Alteration approval requires the following findings consistent with
City Code Section 18.130.050(D):

1) The alterations shall be designed to the essential character, features, and defining elements
that make the Historic Resource Inventory property significant, in that:
· The proposed exterior window replacements are designed to match the existing wood, double-

hung windows in material, profile, and appearance, preserving the historic character of the
building.

· All work will retain and replicate the original window configurations and trim details,
maintaining the building’s overall historic integrity and architectural style.

2) The project proposal shall not have a significant adverse effect on the integrity of the Historic
Resource Inventory property, in that:
· The proposed window replacements are wood double-hung which will match the existing

historic windows in material, configuration, operation, and appearance. Because the
replacement windows replicate the historic design and detailing, the work will not diminish the
architectural integrity or character-defining features of the building.

3) The alterations must be compatible with the existing structure or district, in that:
· The replacement windows match the historic wood double-hung type and retain the same

appearance, configuration, and traditional detailing as the existing windows.

· The natural wood finish and absence of non-historic exterior trim ensure that the new windows
are visually compatible with the structure and surrounding properties within the historic district.

4) The alterations must be consistent with the Secretary of the Interior’s Treatment Standards, in
that:
· The replacement windows are compatible with the property’s historic materials, features, and

design, consistent with the Secretary of the Interior’s Standards 2 and 6.
· The installation will not remove, obscure, or damage distinctive historic materials, and the

work is fully reversible, ensuring preservation of the building’s historic character and integrity.

CONDITIONS OF APPROVAL
Conditions of approval are proposed for the project and are contained in Attachment 3.

ENVIRONMENTAL REVIEW
The action being considered is exempt from the California Environmental Quality Act (CEQA)
pursuant to Section 15331 of the CEQA Guidelines (Class 31 - Historical Resource Restoration /
Rehabilitation). This exemption consists of projects limited to maintenance, repair, stabilization,
rehabilitation, restoration, preservation, conservation, or reconstruction of historical resources in a
manner consistent with the Secretary of the Interior Standards.

PUBLIC CONTACT
Public contact was made by posting the Historical and Landmarks Commission agenda on the City’s
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official-notice bulletin board outside City Hall Council Chambers. A complete agenda packet is
available on the City’s website and in the City Clerk’s Office. A hard copy of any agenda report may
be requested by contacting the City Clerk’s Office at (408) 615-2220, email clerk@santaclaraca.gov
<mailto:clerk@santaclaraca.gov> or at the public information desk at any City of Santa Clara public
library.
A public hearing notice was mailed to 111 property owners / tenants within a 300-foot radius of the
project site on November 20, 2025. As of the writing of this report, planning staff has not received
public comments for this application.

RECOMMENDATION
Recommend that the Historical and Landmarks Commission find that the proposed project located at
1310 Homestead Road will not destroy or have a significant adverse effect on the integrity of the
Historic Resource Inventory property and that the proposed construction is compatible with the
resource and recommend approval of the Significant Property Alteration / Architectural Review.

Prepared by: Summer Foss, Assistant Planner, Community Development Department
Reviewed by: Rebecca Bustos, Principal Planner, Community Development Department
Approved by: Lesley Xavier, Planning Manager, Community Development Department

ATTACHMENTS
1. Vicinity Map
2. Conditions of Approval

3. Window Specifications
4. Development Plans
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Conditions of Significant Property Alteration / Architectural Review Permit Approval 

PLN25-00443 / 1310 Homestead Road 

Major Significant Property Alteration for the like-for-like replacement of existing windows 

on a Historic Resources Inventory (HRI) residence. 

GENERAL 

G1. Permit Expiration. This Permit shall automatically be revoked and terminated if not used 

within two years of original grant or within the period of any authorized extensions thereof. 

The date of granting of this Permit is the date this Permit is approved by the Director of 

Community Development or designee and all appeal periods have been exhausted. The 

expiration date is December 10, 2027. 

 

G2. Conformance with Plans. Prior to the issuance of Building Permit, the development of the 

site and all associate improvements shall substantially conform to the approved plans on 

file with the Community Development Department, Planning Division. No change to the 

plans will be made without prior review by the Planning Division through approval of a Minor 

Amendment or through an Architectural Review, at the discretion of the Director of 

Community Development or designee. Each change shall be identified and justified in 

writing. 

 

G3. Conditions on Plans. All conditions of approval for this Permit shall be reprinted and 

included within the first three sheets of the building permit plan sets submitted for review 

and approval. At all times these conditions of approval shall be on all grading and 

construction plans kept on the project site. 

 

G4. Code Compliance. Comply with all requirements of Building and associated codes (the 

California Building Code. California Electric Code, California Mechanical Code, California 

Plumbing Code, California Green Building Code, the California Energy Code, etc.) current 

at the time of application for Building Permit, that includes grading and site utility permits. 

DURING CONSTRUCTION 

P1. Construction Hours. Construction activity shall be limited to the hours of 7:00 a.m. to 6:00 

p.m. weekdays and 9:00 a.m. to 6:00 p.m. Saturdays for projects within 300 feet of a 

residential use and shall not be allowed on recognized State and Federal holidays. 

 

P2. Construction Trash/Debris. During construction activities, the owner or designee is 

responsible for collection and pick-up of all trash and debris on-site and adjacent public 

right-of-way. 

 

P3. Landscape Water Conservation. The owner or designee shall ensure that landscaping 

installation meets City water conservation criteria in a manner acceptable to the Director of 

Community Development. 

 

E1. Stormwater Control Measures. The owner or designee shall incorporate Best 

Management Practices (BMPs) into construction plans in accordance with the City’s Urban 
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Runoff Pollution Prevention Program for construction-related water runoff measures prior to 

issuance of permits. 

OPERATIONAL CONDITIONS 

P4. Use of Garage. The owner or designee shall ensure that the garage always be maintained 

free and clear for vehicle parking use. It shall not be used only for storage. 

 

P5. Landscaping Installation & Maintenance. The owner or designee shall ensure that the 

landscaping installed and accepted with this project shall be maintained on the site as per 

the approved plans. Any alteration or modification to the landscaping shall not be permitted 

unless otherwise approved by the Director of Community Development. 

 

P6. Landscaping. The owner or designee shall maintain the front yard landscaping between 

the house and sidewalk. New landscape areas of 500 square feet or more or rehabilitated 

landscape areas of 2,500 square feet or more shall conform to the California Department of 

Water Resources Water Efficient Landscape Ordinance. 

 

E2. Stormwater Control Measures. The owner or designee shall incorporate Best 

Management Practices (BMPs) into construction plans in accordance with the City’s Urban 

Runoff Pollution Prevention Program for post-construction water runoff measures prior to 

issuance of a building permit.  

 

KEY: 

G = General 

P = Planning Division 

E = Public Works Engineering (Stormwater) 
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ACKNOWLEDGEMENT AND ACCEPTANCE OF CONDITIONS OF APPROVAL 
 
Permittee/Property Owner 
 
The undersigned agrees to each condition of approval and acknowledges and hereby agrees to 
use the project property on the terms and conditions set forth in this permit. 
 
Signature:    _________________________________________________ 
 
Printed Name:   _________________________________________________ 
 
Relationship to Property:  _________________________________________________ 
 
Date:    _________________________________________________ 
 
Pursuant to Santa Clara City Code 18.128.100, the applicant shall return this document to the 
Department, properly signed and dated, within 30-days following the date of the 
Acknowledgement. 
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