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Habitat for Humanity East Bay/Silicon Valley 
De La Cruz Townhomes Financing Strategy 

 
Habitat for Humanity East Bay/Silicon Valley (“Habitat") has a 30+ year track record of providing 
affordable homeownership solutions to low- and moderate-income families throughout the San 
Francisco Bay Area. Habitat has created a proven financing model that combines federal, state and local 
resources for affordable housing with its own internal network of donor fundraising that leverages its 
volunteer and sweat equity construction methods to deliver outstanding homeownership projects. 
 
For the De La Cruz Townhomes, Habitat anticipates applying for the following affordable housing 
resources once site control is established: Santa Clara County Measure A Ownership funding of 
$900,000 ($150,000 per low-income unit), State Affordable Housing and Sustainable Communities 
(AHSC) funding of $600,000 ($100,000 per low-income unit), and a smaller funding allocation from the 
Workforce Initiative Subsidy for Ownership Program (WISH). Additionally, depending on project timing, 
New Market Tax Credit funding may be available to reduce the currently projected City of Santa Clara 
subsidy of $1.3M. Habitat has successfully applied for and used these (or similar) financing strategies on 
its projects throughout the Bay Area and has excellent relationships with these funding sources. 
 
Habitat has structured the Townhome project to serve families qualifying in the low (<80% AMI) and 
moderate (<120% AMI) income strata. Based upon the proposed unit mix of 46% low (with a 75% AMI 
average) and 54% moderate (with a 110% AMI average), Habitat anticipates an average affordability 
across the entire Townhome project of no more than 94% AMI. Habitat has used the San Jose-
Sunnyvale-Santa Clara, CA HUD Metro Area’s 2018 Income Limits as its basis to establish its proposed 
unit sales prices and projected sales proceeds when developing its project pro forma. 
 
Habitat has based its funding needs on project costs for similarly designed projects currently under 
construction in the Bay Area, as well as input from its design consultants, materials suppliers and 
contractors / subcontractors currently working in Santa Clara County. Habitat believes that the costs 
reflected in the current development budget accurately depict the construction costs for the Townhome 
project, though the wildly fluctuating current market conditions for materials and specific trades may 
require further analysis in the future. 
 
Please see the attached Summary Development Budget reflecting Habitat’s projected Sources and Uses 
of funds and Project Development Costs.  Since this proposal is for a homeownership project, we have 
not included an Operating Budget or 30 Year Cash Flow Analysis.  Also, we will not be providing an 
electronic copy of Habitat’s Excel-based development proforma, as this is a proprietary software file that 
Habitat does not release.  However, here are the projected Sales Prices (in 2018 $$) for the different 
Townhome units, which are slightly lower than the Below Market Unit Affordable Sales Prices provided 
by the City of Santa Clara as part of the RFP.    
 

 

<80% AMI <120% AMI
283,500$         454,300$         
349,800$         509,750$         
382,250$         553,950$         

2Br Initial Sale
3Br Initial Sale
4Br Initial Sale

Unit Size



 

   

Habitat for Humanity East Bay/Silicon Valley 
De La Cruz Townhomes Summary Development Budget  

 

 

Habitat For Humanity East Bay/Silicon Valley 2018 Budget

Project Name: 3575 De La Cruz, Santa Clara

Summary Development Budget

1 BR 2 BR 3 BR 4 BR Total Homes Percentage
Living Sq. Ft. 638             992 1,192 1,442

Very Low -                  0 0 0 -                     0%
Low -                  3 3 0 6                     46%
Moderate -                  3 3 1 7                     54%
Market -                  0 0 0 -                     0%

Total Units -                  6 6 1 13                   100%
Total Sq. Ft. 0 5,952 7,152 1,442 14,546            

Project Time Line Start  Finish
Land Contract 2018 2018
Entitlement & CD 2019 2020
Infrastructure and Site Development 2021 2021
Construction of All Homes 2021 2022

% of
Permanent Sources Total Per Unit Total Cost

Contributions - Habitat for Humanity  269,408        20,724$          3.13%
City Financing 1,300,000     100,000$        15.12%
Gap Financing 1,500,000     250,000$        17.45%
CalHome/other Governmental Funding -                    -$               0.00%
Home Sales Proceeds - Low 1,863,780     310,630$        21.68%
Home Sales Proceeds - Mods 3,572,520     510,360$        41.56%
Home Sales Proceeds - Market Rate -                    -$               0.00%
Home Sales Proceed - AHP/WISH Funds   90,000          15,000$          1.05%

Total Permanent Sources 8,595,708$   661,208$        100%

Development Costs % of
Total Per Unit Total Cost

Site Acquisition/Due Diligence 50,000$        3,846$            0.58%
Site Remediation & Demolition -                    -$               0.00%
Design Consultants 639,867        49,221$          7.44%
Site Development 1,349,205     103,785$        15.70%
Home Construction 3,337,335     256,718$        38.83%
Permits and Fees 855,400        65,800$          9.95%
Administration 565,988        43,538$          6.58%
Finance & Carrying 533,521        41,040$          6.21%
Marketing/Homeowner Relations 246,182        18,937$          2.86%
Additional Inflation In Development Cost 441,430        33,956            5.14%
Project Contingency 576,779        44,368$          6.71%

Total Development Costs 8,595,708$   661,208 100%
(Inflation = ±2% per year from 2017 $)

8/10/2018

13 Units - 46% Low <80% AMI, 54% Mod (80%AMI-120%AMI)



 

  

Habitat for Humanity East Bay/Silicon Valley 
Community Engagement Strategy 

 

 
 
 
 
 
 



Site Plan 



First Floor: three brm flats:     3 

                          garages:                15 
                          open stalls:            7 

Neighbor’s existing tree 

Planting under drip line 

Mews 



Second Floor: first level of townhomes  
                                       two-brm townhomes:     6 
                                    three-brm townhomes:     3 
                                        four-brm townhome:     1 
                                                                                 10 



Elevation facing Mews (north) 



Elevation facing neighboring commercial building (south) 



Elevation facing De La Cruz Boulevard (west) 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

2 BR Flat        3 BR Flat 
 
 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

2 BR Townhome – Lower Level     2 BR Townhome – Upper Level 
 
 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

3 BR Townhome – Lower Level     3 BR Townhome – Upper Level 
 
 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

4 BR Townhome – Lower Level     4 BR Townhome – Upper Level 
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