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Multi-use trails and 
swimming pool scored 
both high levels of unmet 
need and level of 
importance. 

Open space & 
conservation areas scored 
lower on levels of unmet 
need, but high on 
importance. 

 



All 5 program/activities 
deemed High Priority were 
in the top five on both the 
unmet needs ranking and 
importance ranking.

Fitness & wellness programs 
scored the highest level of 
unmet need and level of 
importance with a “perfect” 
score of 200—the maximum 
unmet need and 
importance. 

 



Walking and biking are fundamental 
recreational activities..

TRAILS

Funding for maintenance and lifecycle 
improvements has not kept up with need

FUNDING & MAINTENANCE

Aquatic facilities and programs are high priority for 
residents and outdated facilities are inadequate. 

AQUATICS

Residents desire new and 
expanded community events

COMMUNITY EVENTS

An indoor track, a community center, and 
indoor gymnasium are high-priority needs. 

INDOOR RECREATION FACILITIES

Fitness & wellness, outdoor recreation, 
and aquatic programs are high priorities

PROGRAM PRIORITIES

More and better-maintained restrooms, trees 
and shade, and picnic areas and seating

PARK COMFORT

Green spaces and conservation areas are 
important to the community. 

OPEN SPACE & CONSERVATION AREAS

Parks should provide recreational 
value for all community members.

FUNCTIONAL & INCLUSIVE PARKS 

Additional sports facilities, particularly 
multi-use and pickleball courts.

SPORTS COURTS





Key Objectives:

• Provide complete walking loops or walking opportunities in all parks. 

• Implement the city-wide planned multi-use trail network and ensure 

that trails are well-integrated into parks, supporting park access and 

recreation value, and minimizing disruption of green space and user 

conflicts. 

• Provide trailhead amenities at parks, including bicycle parking, water 

fountains/refill stations, and wayfinding signage and maps. 

• Identify priority locations near parks for safe crossing and traffic 

calming improvements. Work with public works to implement them. 

PATHS & TRAILS

Goal: Create new paths and trails to support a robust pedestrian 
and bicycle network throughout Santa Clara, connecting residents 
to existing parks, trails, open spaces, and recreation facilities. 



Key Objectives:

• Reevaluate and establish sustainable funding sources to adequately 

maintain and operate the parks and recreation system to the City’s 

desired maintenance standard. 

• Develop a comprehensive maintenance management plan with 

defined outcomes and maintenance standards for each park in the 

system utilizing this study as a resource for doing so.

• Develop a formal marketing program that aligns with how residents 

would most like to receive information.

• Develop a formal partnership policy and utilize this policy as a 

foundation for updating existing partnership agreements. 

FUNDING & MAINTENANCE

Goal: Maintain parks and facilities to the desired standard, with 
adequate staffing and funding. 



Key Objectives:

• Complete planned improvements to the International Swim Center 

(ISC) to serve both recreational and competitive aquatic needs. 

• Develop an aquatics strategy that considers adding a second aquatics 

complex and transitioning neighborhood pools to other uses or make 

necessary improvements to existing neighborhood pools. 

AQUATICS

Goal: Expand and improve aquatics to meet the community demand 
and increase accessibility, including recreational and competitive 
programs and facilities to support them. 



RECREATION FACILITIES 

Goal: Provide adequate sports facilities to support recreational 
demand with additional courts and other amenities. Provide multi-
purpose facilities to allow for flexibility and increased use. 

Key Objectives:

• Explore where and how to create a new indoor recreation facility to 

address the demand for indoor sports and activities, as well as the 

desire for a multi-purpose community center. 

• Enhance the Community Recreation Center, the Senior Center, and the 

Teen Center to better serve the recreation needs of residents 

• Seek opportunities for increasing recreational access and use through 

shared-use sites, including school and college recreation facilities.



PROGRAMS

Goal: Provide recreation programs for all ages and abilities to meet 
demand. Understand well what the unmet program needs are and 
address those gaps in service. 

Key Objectives:

• Add new programs to address unmet needs, particularly in fitness and 

wellness, outdoor recreation, and water fitness programs and swim 

lessons. 

• Reevaluate the schedule and timing of offered programs and adjust to 

best meet community needs. 

• Increase awareness of offered programs, focusing on the City Activity 

Guide, City website, and email communications.

• Through ongoing data analysis, create strategies to expand program 

participation from all geographical areas.



Key Objectives:

• Create new parks to address the shortage of parkland in Santa Clara, 

prioritizing park-deficient areas and as part of new development.

• Ensure that parks are of a shape and size that supports recreational 

use and have a robust mix of relevant amenities, following the 

standards provided in this plan. 

• Increase park comfort by providing adequate amenities like restrooms, 

trees and shade, picnic and seating areas, drinking fountains, and trash 

receptacles, ensuring safe, accessible, and pleasant park experiences.

• Use universal design principles in the design of all park improvements. 

FUNCTIONAL, INCLUSIVE, & COMFORTABLE PARKS

Goal: Provide adequate parkland to meet community needs and 
parks provide real recreational value and are inclusive, comfortable, 
and accessible for people of all ages and abilities. 



OPEN SPACE & CONSERVATION AREAS

Goal: Incorporate environmental resiliency into all parks and open 
spaces with native plants, conservation, and other similar 
strategies to maximize ecological benefits. Continue to prioritize 
green spaces. 

Key Objectives:

• Conserve and protect habitat, riparian corridors, and heritage trees, 

and use native plants and wildlife-compatible plants for plantings in 

non-active areas of parks. 

• Reduce demand and consumption of water and use permeable 

surfaces and landscaped areas to increase infiltration, filter runoff, and 

manage stormwater. 

• Use trees and landscaping in parks to provide shade and reduce the 

effects of extreme heat and to sequester carbon.



Key Objectives:

• Continue to provide and improve upon popular and successful 

community events. 

• Continue to use park spaces for event programming to bring greater 

activation to the park system. 

• Add new community events based on demand; implement and 

increase food events, entertainment, holiday celebrations, and 

cultural celebrations. 

COMMUNITY EVENTS

Goal: Expland successful and establish new community events to 
highlight Santa Clara’s unique character and culture. 
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