
December 1, 2025 Board of Library Trustees Meeting 

Notes from BOLT and SCCLFF Board discussion 
 

 Collaborating as volunteers helpful 
 Good to have library staff at SCCLFF events to answer questions 
 Sharing of networks/joint networking 
 Foundation making a video for 25th anniversary, Library to share videos they 

can use 
 Looking to increase awareness of Foundation 
 Joint efforts and presentations for outreach and fundraising 
 If library staff could give presentations to non-profits would be helpful to 

Foundation 
 Share information on Foundation in library newsletter 
 Advertise in bookstore 
 Foundation all volunteers plus 2 PT staff, could use more volunteer help 10-

12 people to help host successful event, auctioneers and cowboys coming, 
still no speaker 

 Currently are over 100 active volunteers  
 Foundation looking to rebrand, increase attendance at events and awareness 

of the Foundation 
 Library does some presentations to non-profits like Rotary 
 Library can share something in bookstore impact of Foundation fundraising 
 Library can help drive some collaborative process 
 Need for strong Board members on Foundation, 2 are rotating off soon 
 Foundation just redid brochures 
 Foundation doing Membership drive ($20/yr) 
 People need to see how the money they are donating is going to the library, 

what specific programs the Foundation is funding. Numbers and outcomes. 
 Agendize these topics for next joint meeting. 

 


