City of
Santa Clara

The Center of What's Possible

Joint City Council and Senior Advisory Commission Meeting

AGENDA
Tuesday, September 12, 2023
5 p.m.
City Council Chambers

e Commission Accomplishments and Workplan
Since Last Council Dinner

Item | Agenda Topic Who
1 Welcome Mayor Lisa M. Gillmor
2 Introductions All
e City Council Members
e Commission Members
o Staff
3 City Manager Presentation City Manager Jovan D. Grogan
¢ Organizational Update
e Discuss the need to enhance annual Board &
Commission Workplan Development Process and
align with the City Council Annual Priority Setting
Process
4 Discussion All




