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Historical Context
• i9~5: Chamber operated a Convention and Visitors
Bureau under contractual agreemenfi with the City.

• 12~19g3: Council considered four operating
alternatives, staff recommended operation by the
Chamber.

3/19g4~ Council approved Management Agreement
with Chamber for management and operations of the
Convention Center.

1984 Management Agreement -Basic
Terms
Chamber duties:

• Market, advertise, promote Convention Center

• Coordinating use of the Convention Center

• Book events, theatre performances, conventions, exhibitions
and meetings

• Schedule and administer the daily operation and provide
services required by users of the Convention Center

• Prepare annual budget for City approval

• Subcontract, hire, purchase to operate facility subject to budget
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Basic Terms -Compensation
• Management Agreement does not describe compensation

• "No monies will be transferred to the Chamber for
operation of the Chamber, except for services received as
identified in the budget as approved by the City Council
of City."

The Management Agreement as written does not provide
sufficient authority to issue public funds, require clearer
language.

Basic Terms -Compensation
Chamber/SCCC submits annual budget into the City
budget process. Projected Convention revenues and
expenses are provided..

The management fee has historically been included as an
expense but the annual budget only presents one rolled up
number for all Convention Center expenses.

• There was not sufficient transparency on the management
fee and the amount of the fee from year to year.



City Budget Documents
crcv ot•sa.~ rn c~..~x.~

\07'LS Tn IIASIC FlNANCI,\L STAT[AfF'.VTS
Fur ~heyareeilnl ]~~e JO, ]01]

ilOiC ~-LFrSF. AGREL\4\75 (canti~~a~

71e fdlmins ~~e sa~n~ts. tlw +ppuairtyc miriman futue ~crcnw io be rt<tirN f J.0
,.,... ~

Oa'icvn lose
F IY~ar Amw
~I] 5 7?I,d7?
L/19 3±I,Ui
10]1 ~ )21.I7t
.0±1 331,41E
mn ma±

li~mf~cr AIS011
Tml 5 S'/i2]01

\OTF: S-l:aYiF'.HPIi15E FUND ~1.\NACF\lEYT ACREE\fE\TS

A. ~S+~~a Clan Co~R~lio~ s.d Wi~ors ll~rea~ avd Ca~rc~~ia~ C~~~<r

m nwa i~u.~cay~...a.at~n~o e~p<v<~.+~+~m~„y.ww...ww sw., w-, cwmt~. of
cmwe..e au cmr.n5aww~m u.rtw. fix. (cmax.). its r .~nm~m crh ix cn ew u r.•
Nevwymmt of~he opraimsa/W SwaClsa Commu~':on Owe~u lef I1'~~o~Jwe
10. ]OIT. JCCiry cif J~ G.nbc S1A7 mllim wht 16i~ mrUatt. M r~ceA mvu~ nt uJcmal
hix~m ile RO'x~i bs CAmbnufue Ju owl ~of~M1e grnuss of Ne S+n~i Clue Co~Juc¢
ail Cmvmrim cen.r (CmHoiim Cenie.). U.hr~le u~ms of Msapcarxn~Jr. CLmb~r o9l rtc~nc
f tu+u.icu n alloal woe~ust ke iOaUfid in We Cm~m~'en Wier bJSst ud ygm.ed by Se
ct~yco~.,di mr.~~,~.:e~aaxivan.J«c~wnmc~.arou~•c~x~sin~~i
~n.a•.,r.~u..,.wrokr N,esrtawr~~u.::~anr~n n.. eu#~ymy~~wm~
ayc~mmn b)' pmilirg ISO dm miu~n m~kc

CONVENTION CENTER BUDGET

Fiscal Year 2017-18

2016.17 2017.1E

OPERATING INCOME Budget Adopbd Change

Space Rental S 2,fi00,000 S 2.000,000 S 200,000

Audio Vsual 758.734 927,052 188,318

Telephone 300,000 300.000

Catering 2,600,W0 2,617.G23 q.923

Electrical
360,000 3!1,575 (18,425

AdverUsemants
10.000 40,000 —

OlherincamellnteresVElc. 176239 208,000 31,761

Tatal OPor+ling lncam~ ~~5 "~ ~'6,E31;9TI ~i -: ~ 7261,5504 ~'~.STT

Tole! Expenses S 6,723,225 5 7.116,834 S 423,609

Nit lncomaf~Lou) 'Z- iN,7M S ~ ~~ 117716 L" ~ ="5,960

Historical Payment

• FY 2013/14 and previous $45,000

• FY 2oi4/15 $47250

• FY 201516 $50,000

• FY 2016~17~ $136,699

• FY 2017~1g~ $145292

• FY 2018~19~ (proposed) $150573
B̀ased on 2% of anticipated revenue
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Direction to Staff
• The Management Agreement does not provide for the payment of a
management fee.

• The fee amount was increased without proper budgetary
disclosure.

• Fee amount —Staff does not have the appropriate authority from
Council to continue the current payments. To remedy the
situation an agreement is necessary.

• Staff is requesting direction from Council on the management fee,
including structure and will return to Council with appropriate
proposals for further Council consideration.

Five Possible Options
1. A fixed fee amount based upon % of budgeted revenue.

2. % of budgeted revenue with reconciliation at the end of the FY.

3. Fixed fee amount.

4. Fixed fee amount using the established flat management fee of

$45~00o and adjust for the Consumer Price Index (CPI).

5. Combination of a flat fee possibly enhanced by a performance
incentive, established through performance outcomes in the
agreement for which performance is measured and
determined beyond actual revenue.
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Alternatives

Direct staff to bring forward an amendment to the
Agreement for a management fee option as outlined in
this report (all are feasible and reasonable).

• Discontinue paying a management fee.

• Any other action the Council deems appropriate
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