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Historical Context

* 1975: Chamber operated a Convention and Visitors
Bureau under contractual agreement with the City.

* 12/1983: Council considered four operating
alternatives, staff recommended operation by the
Chamber.

* 3/1984: Council approved Management Agreement
with Chamber for management and operations of the
Convention Center.
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1984 Management Agreement - Basic
Terms

Chamber duties: :
* Market, advertise, promote Convention Center
* Coordinating use of the Convention Center

* Book events, theatre performances, conventions, exhibitions
and meetings

* Schedule and administer the daily operation and provide
services required by users of the Convention Center

* Prepare annual budget for City approval
» Subcontract, hire, purchase to operate facility subject to budget
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Basic Terms - Compensation

* Management Agreement does not describe compensation

* “No monies will be transferred to the Chamber for
operation of the Chamber, except for services received as
identified in the budget as approved by the City Council

of City.”

* The Management Agreement as written does not provide
sufficient authority to issue public funds, require clearer
language.
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Basic Terms - Compensation

* Chamber/SCCC submits annual budget into the City
budget process. Projected Convention revenues and
expenses are provided..

* The management fee has historically been included as an
expense but the annual budget only presents one rolled up
number for all Convention Center expenses.

* There was not sufficient transparency on the management
fee and the amount of the fee from year to year.
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City Budget Documents

EULORHVINDA AR, CONVENTION CENTER BUDGET
NOTES TO DASIC FINANCIAL STATEMENTS
Fur the yesr ended] June 30,2017 Fiscal Year 201718
NOTE 4 - LEASE, AGREENINTS (continued)
2016-17 201718
The Bllsing sbotide ammutzzs the approsimae minfmumn futere revennes la be received from this S oERARAIRERNL Budgst Adopted Ghangs
Batecm Lease
FoerlYear _ Amurt Space Rental s 2,600,000 $ 2,800,000 § 200,000
ET )
01 s Audia Visual 758,734 927,052 188,318
00 - 32143 300,000 -
2001 3432 e sene
prsy R142 Catering 2,600,000 2,647,023 47,923
Theeafier 4125048
ol IS—_Idban, Electrical 360,000 341,575 (18,425,
Advertisements 40,000 40,800 )
8,000 .761
NOTE 5 - ENTERFRISE FUND MANAGEMENT AGREEMENTS Other Income/lnteresYEtc. 176,239 20
A "Sawta Clars Conveativa und Visitors Burean and Convextion Ceater A— S e Jaiate b - -azasTi
In March 1954, the City encered fa b seporate muansgement agreemerss with the Saata Clara Chamber of otdlQpsrting —_— e
Commnrs und Comvenio s ey o (i, The i ol with the Chamber is for
the the Santa Chara Co Bureart. [ fiseal year ended fure
36,2017, the c-rypmm. Chariber $1.49 million uodzr (bis costract. The sacood management sgrstmert Tolal Expenses H 6,723,225 § 7,146,834 § 423,609
betwreen the City 24 the Chamber is for the management of she operatioes of the San1 Clara Confereece g
2nd Cravention Certer {Canveation Cants), Undec the tetms ol this agreercat, the Clirmbier will receive
for its services s anmmal masagement fic idtificd i the Convenlien Center bsdget and appyored by th T
City Covail. ln l'&;l ‘e exdsd home 18, M1, the Convention Cencer patd the Ch:mlw!l!‘lxlnmnl. Net Incomel{Loss) s 414,748 § T- - HTTIE S 5,968
Esch ible for yeae at the eod of exch year, Either party may termlaste the L i
agrecments by pn-mdmg 150 dxps writwen potice.
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Historical Payment

* FY 2013/14 and previous $45,000
* FY 2014/15 $47,250
* FY 2015/16 $50,000
* FY 2016/17*% $136,699
* FY 2017/18* $145,292

* FY 2018/19* (proposed) $150,573

*Based on 2% of anticipated revenue
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Direction to Staff

+ The Management Agreement does not provide for the payment of a
management fee.

* The fee amount was increased without proper budgetary
disclosure.

¢ Fee amount - Staff does not have the appropriate authority from
Council to continue the current payments. To remedy the
situation an agreement is necessary.

 Staff is requesting direction from Council on the management fee,
including structure and will return to Council with appropriate
proposals for further Council consideration.
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Five Possible Options

A fixed fee amount based upon % of budgeted revenue.
% of budgeted revenue with reconciliation at the end of the FY.
Fixed fee amount.

ol % 2

Fixed fee amount using the established flat management fee of
$45,000 and adjust for the Consumer Price Index (CPI).

5. Combination of a flat fee possibly enhanced by a performance
incentive, established through performance outcomes in the
agreement for which performance is measured and
determined beyond actual revenue.
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Alternatives

* Direct staff to bring forward an amendment to the
Agreement for a management fee option as outlined in
this report (all are feasible and reasonable).

* Discontinue paying a management fee.
* Any other action the Council deems appropriate
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