City of
Santa Clara

The Center of What's Possible

COUNCIL COMMITTEE RECOMMENDATIONS

NAME Reasoning/Recommendation

Maintained Council Committees: Align with Pillars, regulatory need, involves outside entities

American with Disabilities Act Committee This Committee will be needed to address the upcoming ADA Transition Plans

Bicycle Pedestrian Advisory Committee (BPAC) BPAC review and recommendations are required as part of a number of grant
applications. Will play an advisory role in the upcoming update of the bicycle
masterplan.

Audit Committee As-needed to review City Auditor and Finance Issues.

Stadium Authority Ad-Hoc Audit Committee An as-needed ad hoc to assist with the required Levi Stadium Auditing.

Consolidated Committees: Like Purpose, Align with Strategic Pillars

Governance and Ethics Committee Combine Ethics Committee and also Facilities Naming Committee issues as well as
Goal Setting. These areas can be handled under one committee and tend to be
related.

Economic Development and Marketing Committee Combine Economic Development and Marketing.

Council Committee As a Whole : Align with Pillars, regulatory need, involves outside entities

Downtown Revitalization Plan Issues Topics related to the Downtown can be considered by the committee as a whole,
consisting of non-conflicted councilmembers.
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Maintained with no Councilmember Appointment: only staff members to support these Committees

Housing Rehabilitation
Loan Committee
(NCIP)

Staff will work with the current outside committee members on loan approvals. This Committee will also consider
Neighborhood Enhancement topics.

Architectural Review
Committee

This type of council committee is uncommon in cities and could be adverse to the due process rights of applicants.
Decisions could be challenged on the basis of bias. Staff is currently reviewing other options for this committee
based on benchmarking and is also bringing forward Zoning Code Updates to the Council and thus recommends
postponing action on this Committee until a future date.

Eliminated Committees: See below for reasoning

Child Care and
Preschool Committee

This committee only meets on call and these types of issues can be handled either by the Council or Joint School
District Meeting.

Council Officers and
Elected Full-Time
Employees
Performance/Salary
Review Committee

This Committee was replaced with the newly formed Salary Setting Commission.

Moved to Area Wide

/Outside Agency Committees List

Police Activities
League (PAL)

Move to the Area Wide/Outside Agency Committees List

Santa Clara Sister
Cities Association

Move to the Area Wide/Outside Agency Committees List

Santa Clara University
Liaison/Neighborhood-
University Relations
Committee (NURC)

Move to the Area Wide/Outside Agency Committees List
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