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MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

PREAMBLE

This agreement for the performance of services (“Agreement”™) is made and entered into on this
Tyt day of 4, e~ 2014, (“Effective Date”) by and between Questica, Inc., a Canadian
corporation, with its pr1n01pal place of business located at 980 Fraser Drive, Suite 105
Burlington, Ontario L7L 5P5, Canada (“Contractor” or “Questica”), and the City of Santa Clara,
California, a chartered California municipal corporation with its primary business address at
1500 Warburton Avenue, Santa Clara, California 95050 (“City™ or “Licensee™). City and
Contractor may be referred to individually as a “Party” or collectively as the “Parties” or the
“Parties to this Agreement.”

RECITALS

Al City desires to secure professional services more fully described in this Master
Agreement (“Agreement”) and in the accompanying Exhibits Al and A2 “Scope of
Services™; and

B. Contractor represents that it, and its subcontractors, if any, have the professional
qualifications, expertise, necessary licenses and desire to provide certain goods and/or

required services of the quality and type which meet objectives and requirements of City;
and,

C. The Parties have specified herein the terms and conditions under which such services will
be provided and paid for.

The Parties agree as follows:

AGREEMENT PROVISIONS
1. SERVICES TO BE PROVIDED.

Except as specified in this Agreement, Contractor shall furnish all technical and
professional services, including labor, material, equipment, fransportation, supervision
and expertise (collectively referred to as “Services™) to satisfactorily complete the work
required by City at histher own risk and expense. Services to be provided to City are
more fully described in the accompanying Exhibits A1, A2 and A3 “Scope of Services.”
All of the exhibits referenced in this Agreement are attached and are incorporated by this
reference. Contractor acknowledges that the execution of this Agreement by City is
predicated upon representations made by Contractor in that certain document entitled
"Request for Proposal for Professional Services Budget and Financial Planning System —
Questica Inc. — RFP Response” dated July 16, 2014 (3pm), (“Proposal”™) set forth in
Exhibits A1, A2 and A3 which constitutes the basis for this Agreement.
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2. TERM OF AGREEMENT,

Unless otherwise set forth in this Agreement or unless this paragraph is subsequently
modified by a written amendment to this Agreement, the term of this Agreement shall
begin on the Effective Date of this Agreement and terminate on 6/30/2019.

3. RESERVED.
4. QUALIFICATIONS OF CONTRACTOR - STANDARD OF WORKMANSHIP.

Contractor represents and maintains that it has the necessary expertise in the professional
calling necessary to perform services, and its duties and obligations, expressed and
implied, contained herein, and City expressly relies upon Contractor’s representations
regarding its skills and knowledge. Contractor shall perform such services and duties in
conformance to and consistent with the professional standards of a specialist in the same
discipline in the State of California.

The plans, designs, specifications, estimates, calculations, reports and other documents
furnished under Exhibits Al, A2, and A3 “Scope of Services” shall be of a quality
acceptable to City. The criteria for acceptance of the work provided under this Agreement
shall be a product of neat appearance, well organized, that is technically and
grammatically correct, checked and having the maker and checker identified. The
minimum standard of appearance, organization and content of the drawings shall be that
used by City for similar projects.

5. MONITORING OF SERVICES.

City may monitor the Services performed under this Agreement to determine whether
Contractor’s operation conforms to City policy and to the terms of this Agreement. City
may also monitor the Services to be performed to determine whether financial operations
are conducted in accord with applicable City, county, state, and federal requirements, If
any action of Contractor constitutes a breach, City may terminate this Agreement
pursuant to the provisions described herein.

6. WARRANTY.

Contractor expressly warrants that all materials and services covered by this Agreement
shall be fit for the purpose intended, shall be free from defect, and shall conform to the
specifications, requirements, and instructions upon which this Agreement is based.
Contractor agrees to promptly replace or correct any incomplete, inaccurate, or defective
Services at no further cost to City when defects are due to the negligence, errors or
omissions of Contractor. If Contractor fails to promptly correct or replace materials or
services, City may make corrections or replace materials or services and charge
Contractor for the cost incurred by City.

7. PERFORMANCE OF SERVICES.

Contractor shall perform all requested services in an efficient and expeditious manner and
shall work closely with and be guided by City. Contractor shall be as fully responsible to
City for the acts and omissions of its subcontractors, and of persons either directly or
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indirectly employed by them, as Contractor is for the acts and omissions of persons
directly employed by it. Contractor will perform all Services in a safe manner and in
accordance with all federal, state and local operation and safety regulations.

8. RESPONSIBILITY OF CONTRACTOR.

Contractor shall be responsible for the professional quality, technical accuracy and
coordination of the Services furnished by it under this Agreement. Neither City’s review,
acceptance, nor payments for any of the Services required under this Agreement shall be
construed to operate as a waiver of any rights under this Agreement or of any cause of
action arising out of the performance of this Agreement and Contractor shall be and
remain liable to City in accordance with applicable law for all damages to City caused by
Contractor’s negligent performance of any of the Services furnished under this
Agreement.

Any acceptance by City of plans, specifications, construction contract documents,
reports, diagrams, maps and other material prepared by Contractor shall not in any
respect absolve Contractor from the responsibility Contractor has in accordance with
customary standards of good professional practice in compliance with applicable federal,
state, county, and/or municipal laws, ordinances, regulations, rules and orders,

9. COMPENSATION AND PAYMENT.
In consideration for Contractor’s complete performance of Services, City shall pay
Contractor in accordance with the milestone payment schedule or the rate per hour for
labor and cost per unit for materials for additional services as outlined in Exhibit B,
entitled “FEE SCHEDULE.” The payments made by City under this Agreement will be
the amounts charged, less a twenty percent (20%) retention payment on each milestone
for Services provided and billed by Contractor, subject to verification by City, pursuant
to the payment schedule set forth in the Fee Schedule. City shall pay to Contractor the
last milestone payment and the retention amounts within thirty (30) days of the
“Acceptance” date as specified in the “FEE SCHEDULE”, Questica Timeline of
Milestones and Payment Schedule (Exhibit “B”).

Contractor will bill City on a monthly basis for Services provided by Contractor during
the preceding month, subject to verification by City. City will pay Contractor within
thirty (30) days of City’s receipt of invoice.

10. PROGRESS SCHEDULE.

The Progress Schedule will be as set forth in the attached Exhibit B, entitled “FEE
SCHEDULE”, Questica Timeline of Milestones and Payment Schedule.

11.  TERMINATION OF AGREEMENT.

Either Party may terminate this Agreement without cause by giving the other Party
written notice (“Notice of Termination”) which clearly expresses that Party’s intent to
terminate the Agreement. Notice of Termination shall become effective no less than
thirty (30) calendar days after a Party receives such notice. After either Party terminates
the Agreement, Contractor shall discontinue further services as of the effective date of
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12.

13.

14,

15.

16.

17.

termination, and City shall pay Contractor for all Services satisfactorily performed up to
such date.

NO ASSIGNMENT OR SUBCONTRACTING OF AGREEMENT.

City and Contractor bind themselves, their successors and assigns to all covenants of this
Agreement. This Agreement shall not be assigned or transferred without the prior written
approval of City. Contractor shall not hire subcontractors without express written
permission from City,

NO THIRD PARTY BENEFICIARY.

This Agreement shall not be construed to be an agreement for the benefit of any third
party or parties and no third party or parties shall have any claim or right of action under
this Agreement for any cause whatsocver,

INDEPENDENT CONTRACTOR.

Contractor and all person(s) employed by or contracted with Contractor to furnish labor
and/or materials under this Agreement are independent contractors and do not act as
agent(s) or employee(s) of City. Contractor has full rights, however, to manage its
employees in their performance of Services under this Agreement. Contractor is not
authorized to bind City to any contracts or other obligations.

NO PLEDGING OF CITY’S CREDIT.

Under no circumstances shall Contractor have the authority or power to pledge the credit
of City or incur any obligation in the name of City. Contractor shall save and hold
harmless the City, its City Council, its officers, employees, boards and commissions for
expenses arising out of any unauthorized pledges of City’s credit by Contractor under this
Agreement.

CONFIDENTIALITY OF MATERIAL.

All ideas, memoranda, specifications, plans, manufacturing procedures, data, drawings,
descriptions, documents, discussions or other information developed or received by or for
Contractor and all other written information submitted to Contractor in connection with
the performance of this Agreement shall be held confidential by Contractor and shall not,
without the prior written consent of City, be used for any purposes other than the
performance of the Services, nor be disclosed to an entity not connected with
performance of the Services. Nothing furnished to Contractor which is otherwise known
to Contractor or becomes generally known to the related industry shall be deemed
confidential.

USE OF CITY NAME OR EMBLEM.

Contractor shall not use City’s name, insignia, or emblem, or distribute any information
related to services under this Agreement in any magazine, trade paper, newspaper or
other medium without express written consent of City.
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18.

19.

20.

OWNERSHIP AND COPYRIGHT.

Questica is the owner of all intellectual property rights in the Work (as defined in the
accompanying Exhibit A2, “Questica Budget License and Service Agreement™), related
written materials, logos, names and other support materials provided pursuant to the
terms of this Agreement. No title to the intellectual property in the Work or in any
magnetic media or other physical media provided therewith is transferred to the Licensee
by this Agreement.

Questica shall defend Licensee against any claim that the Work infringes a patent,
copyright, trade-mark or other intellectual property right of any third party and Questica
will pay resulting cost, damages and reasonable legal fees finally awarded, provided that
1) Licensee promptly notifies Questica in writing of the claim; and ii) Questica has sole
control of the defense and all related settlement negotiations.

If such claim has occured or in Questica’s opinion is likely to occur, Licensee agrees to
permit Questica at its option and expense, either to procure for Licensee the right to
continue using the Work or to replace or modify the same so that it becomes non-
infringing without loss of functionality.

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal
fees for any claim based upon use of other than a current unaltered release of the Work, if
such infringement would have been avoided by the use of a current unaltered release
thereof,

The foregoing states the entire obligations of Questica with respect to infringement or
proprietary or intellectual rights of third parties.

RIGHT OF CITY TO INSPECT RECORDS OF CONTRACTOR.

City, through its authorized employees, representatives or agents shall have the right
during the term of this Agreement and for three (3) years from the date of final payment
for goods or services provided under this Agreement, to audit the books and records of
Contractor for the purpose of verifying any and all charges made by Contractor in
connection with Contractor compensation under this Agreement, including termination of
Contractor. Contractor agrees to maintain sufficient books and records in accordance with
generally accepted accounting principles to establish the correctness of all charges
submitted to City. Any expenses not so recorded shall be disallowed by City.

Contractor shall submit to City any and all reports concerning its performance under this
Agreement that may be requested by City in writing. Contractor agrees to assist City in
meeting City’s reporting requirements to the State and other agencies with respect to
Contractor’s Services hereunder.

CORRECTION OF SERVICES.

Contractor agrees to correct any incomplete, inaccurate or defective Services at no further
costs to City, when such defects are due to the negligence, errors or omissions of
Contractor.
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21.

22.

23.

24.

25,

26.

27.

FAIR EMPLOYMENT.

Contractor shall not discriminate against any employee or applicant for employment
because of race, color, creed, national origin, gender, sexual orientation, age, disability,
religion, ethnic background, or marital status, in violation of state or federal law.

HOLD HARMLESS/INDEMNIFICATION.

To the extent permitted by law, Contractor agrees to protect, defend, hold harmless and
indemnity City, its City Council, commissions, officers, employees, volunteers and
agents from and against any claim, injury, liability, loss, cost, and/or expense or damage,
including all costs and reasonable attorney’s fees in providing a defense to any claim
arising therefrom, for which City shall become liable arising from Contractor’s negligent,
reckless or wrongful acts, errors, or omissions with respect to or in any way connected
with the Services performed by Contractor pursuant to this Agreement.

INSURANCE REQUIREMENTS.

During the term of this Agreement, and for any time period set forth in Exhibit C,
Contractor shall purchase and maintain in full force and effect, at no cost to City
insurance policies with respect to employees and vehicles assigned to the Performance of
Services under this Agreement with coverage amounts, required endorsements,
certificates of insurance, and coverage verifications as defined in Exhibit C.

AMENDMENTS.
This Agreement may be amended only with the written consent of both Parties.
INTEGRATED DOCUMENT.

This Agreement represents the entire agreement between City and Contractor. No other
understanding, agreements, conversations, or otherwise, with any representative of City
prior to execution of this Agreement shall affect or modify any of the terms or obligations
of this Agreement. Any verbal agreement shall be considered unofficial information and
is not binding upon City.

SEVERABILITY CLAUSE.

In case any one or more of the provisions in this Agreement shall, for any reason, be held
invalid, illegal or unenforceable in any respect, it shall not affect the validity of the other
provisions, which shall remain in full force and effect.

WAIVER.

Contractor agrees that waiver by City of any one or more of the conditions of
performance under this Agreement shall not be construed as waiver(s) of any other
condition of performance under this Agreement.
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28. NOTICES.

All notices to the Parties shall, unless otherwise requested in writing, be sent to City
addressed as follows;

City of Santa Clara

Attention: Finance Dept.

1500 Warburton Avenue

Santa Clara, California 95050

or by facsimile at (408) 243-8687

And to Contractor addressed as follows:
Name: Questica, Inc.
Address: 980 Fraser Drive, Suite 105
Burlington, Ontario L7L 5P3, Canada
or by facsimile at (866) 520-8514

If notice is sent via facsimile, a signed, hard copy of the material shall also be mailed.
The workday the facsimile was sent shall control the date notice was deemed given if
there is a facsimile machine generated document on the date of transmission. A facsimile
transmitted after 1:00 p.m. on a Friday shall be deemed to have been transmitted on the
following Monday.

29. CAPTIONS.

The captions of the various sections, paragraphs and subparagraphs of this Agreement are
for convenience only and shall not be considered or referred to in resolving questions of
interpretation.

30. LAW GOVERNING CONTRACT AND VENUE.

This Agreement shall be governed and construed in accordance with the statutes and laws
of the State of California. The venue of any suit filed by either Party shall be vested in the
state courts of the County of Santa Clara, or if appropriate, in the United States District
Court, Northern District of California, San Jose, California.

31. DISPUTE RESOLUTION.

A. Unless otherwise mutually agreed to by the Parties, any controversies between
Contractor and City regarding the construction or application of this Agreement,
and claims arising out of this Agreement or its breach, shall be submitted to
mediation within thirty (30) days of the written request of one Party after the
service of that request on the other Party.

B. The Parties may agree on one mediator. If they cannot agree on one mediator, the
Party demanding mediation shall request the Superior Court of Santa Clara
County to appoint a mediator. The mediation meeting shall not exceed one day
(eight (8) hours). The Parties may agree to extend the time allowed for mediation
under this Agreement.
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C. The costs of mediation shall be borne by the Parties equally.

D. For any contract dispute, mediation under this section is a condition precedent to
filing an action in any court. In the event of mediation which arises out of any
dispute related to this Agreement, the Parties shall each pay their respective
attorney’s fees, expert witness costs and cost of suit, through mediation only, In
the event of litigation, the prevailing party shall recover its reasonable costs of
suit, expert’s fees and attorney’s fees.

32. COMPLIANCE WITH ETHICAL STANDARDS.

Contractor shall;

A. Read Exhibit D, entitled “ETHICAL STANDARDS FOR CONTRACTORS
SEEKING TO ENTER INTO AN AGREEMENT WITH THE CITY OF SANTA
CLARA, CALIFORNIA™; and,

B. Execute Exhibit E, entitled “AFFIDAVIT OF COMPLIANCE WITH ETHICAL
STANDARDS.”

33. CONFLICT OF INTERESTS.

This Agreement does not prevent either Party from entering into similar agreements with
other parties. To prevent a conflict of interest, Contractor certifies that to the best of its
knowledge, no City officer, employee or authorized representative has any financial
interest in the business of Contractor and that no person associated with Contractor has
any interest, direct or indirect, which could conflict with the faithful performance of this
Agreement. Contractor is familiar with the provisions of California Government Code
Section 87100 and following, and certifies that it does not know of any facts which would
violate these code provisions. Contractor will advise City if a conflict arises.

{Signatures follow on Page 9)
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This Agreement may be executed in counterparts, each of which shall be deemed to be an
original, but both of which shall constitute one and the same instrument; and, the Parties agree
that signatures on this Agreement, including those transmitted by facsimile, shall be sufficient to

bind the Parties.

The Parties acknowledge and accept the terms and conditions of this Agreement as evidenced by
the following signatures of their duly authorized representatives. It is the intent of the Parties that

this Agreement shall become operative on the Effective Date.

CITY OF SANTA CLARA, CALIFORNIA
a chartered California municipal corporation

APPROVED 4S8 TO EORM:

ICHARD E. NOSKY, JR. { JULIO J FUENTES
ty Attorney City Manager
1500 Warburton Avenue
ATTEST: Santa Clara, CA 95050
U ' | Telephone:  (408) 615-2210
LN Fax: (408) 241-6771

“CITY”

QUESTICA, INC.

39.\1 an corporation
By:

{Signature of Person executing the Agreement on behalf of Contractor)

Name: T.J. Parass

Title: President

Local Address: 980 Fraser Drive, Suite 105

Burlington, Ontario L7L 5P5 Canada

Email Address: _tjparass(@questica.com

Telephone: (905) 634-0110x 555

Fax: (866) 520-8514

“CONTRACTOR™

LAFINANCEV14,1301 - Questica software contracti14.1301 - PROFESSIONAL SERVICE AGREEMENT FORM-

Questica (CAO 8-13-14).doc
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT A1

SCOPE OF SERVICES

The Services to be performed for the City by the Contractor under this Agreement are more fully
described in the Contractor’s proposal entitled, "Request for Proposal for Professional Services
Budget and Financial Planning System — Questica Inc. RFP Response” dated July 16, 2014
(3pm), which is attached to this Exhibit A1,
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City of Santa Clara
“REQUEST FOR PROPOSAL
FOR PROFESSIONAL SERVICES
BUDGET AND FINANCIAL PLANNING SYSTEM”

- Questica

Questica Inc. - RFP Response
July 16, 2014 (3pm)

André Aberdeen- Account Manager (Primary RFP Contact)
Phone: (877) 707-7755 x 503
Fax: (866) 520-8514
Email: aaberdeen@guestica.com

uestica Inc.

930 Fraser Drive,
Suite 105
Burlington, Ontaric L7L 5P5
Canada

Microsoft

EOLD CERTIFIED ISV/Software Solutions
Fariner
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City of Santa Clara
1580 Warburtion Avenue
Santa Clera, CA 93050

RE: “Request For Proposal For Prafessianai Services Budget And Financlal Planning System”

Cruestics 45 pleased to present this information package in response to The City of Santa Clare's
Request far Pragosals (BFPL Oue Questico Budget product represents 3 graven COTS
{Commersial OF-the-Shelf} salution - not 2 software development platfarm. Frem Day 1, It was
designad specifically for the unique needs of the public sector and loc2] governments. At
Cuestica, we own and implement aur awn preduct, we are not implementers of 3 3rd party
product, and as & resultwe bave full cortral over all the resources from sl arcas within cur
arganization, We sre an agile organization with contral over &fl aspects of software
development, inplementation, suppors and ultimate customer satistaction. At Questca, wi
psrovide budgeting software 1o the public sectar « that's ofl we do.

Queestica Budget is well krown In the Publc Sectar community Tor its sbitity Yo allow for a
topical development of the budget, in an Intwitive and secure ereironment. Questics Budget
consists of thres primary modules; Qperatiig, Selaries/Position Planning and Capital which are
allwab based - ideal far coliabarathve budgeting,

Be zssured that Questica has the knowledge and experience to address your budgeting
chaltenges, Qwer 100 customers including, City of Bostors, NASA, The Smithsonian, and The
City of Edmonton, rely on Questiva Budget. [n addition, the following Callfornia municipalities
also use Questics Budget: City of Palo Alte, City of Walnut Creek, City of Riverside, City of
Qeeanside, City of Steckton, City of Bleasanton, City of San Carlas, and the Gty of Seasida.
Combined with priven sxperivnce warking with dozens of financial and HR systems {including
FeapleSoftl, The City can be confident that Cuestics is the vendor with the axpertise, tools and
knowledge required to provide a2 complete budpet software selution.

We hepe you find this docurment informativa. \We appregiate the opportunity ko respond, and
ensolrEes you 1o contaet us with any questions or comments you may have. André Aberdesn
will serve as the pi}mag}r centait person for this RFP,

o &Y
- S
[ — —
.r‘“"’“! i T . o -
W i i o
T3 Parass Andrd aberdenn
Pregident Arcount Manager
25,634 0118 835 $35.634.0180 x503
slnaraos il guestica com gaberdesn@nuestics rom

980 Fraser Drive. Suite 105, Burlington, OQntario L?L AR5, Canady
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We appreciate the opportunity to provideAtheAVCity of Santa Clara with our Proposal, and to
demonstrate to you that we have the resources, knowledge and expertise to meet your needs
and provide tremendous benefit to your organization.
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With over a decade of experience, Questica is highly specialized in the development,
implementation and support of budget management software and we are pleased to introduce
you to Questica Budget for your consideration. Questica Budget represents a proven and
comprehensive solution specifically designed to meet the requirements of the Public Sector.
We trust you will find that we not only meet, but exceed the requirements stipulated within
this RFP.

A great functional fit: In addition to meeting all minimum requirements, the Questica Budget
COTS {Commercial off-the-shelf software) solution addresses most budgeting software
requirements listed in the Functional and Non-Functional sections of the RFP document- out of
the box or via configuration. The tremendous product fit, and the limited customizations that
would be required, significantly reduces the implementation timeline and project Cost risk for
the City.

The right company: At Questica, we provide budgeting software to the public sector — that’s
alf we do. Questica is not only the leading budgeting software provider to the public sector, but
also the largest independent budget software company. Questica represents the largest group
of budget software experts in North America dedicated to serving the public sector. We have
the resources and the right people to do the job and offer a ‘one-stop shop” approach with
Product Development, Professional Services, Sales and Customer Support provided from one
central location. Unlike many other providers of Budgeting Solutions, we own the Questica
Budget solution and perform 100% of the implementation and support responsibilities. This
approach allows us to align our entire organization with the sole focus of delivering an on-time
and on budget implementation to the City.

Financial Stabifity: Questica has enjoyed steady, managed growth (Net Revenue Growth} of
30% for each of the past three fiscal years. We carry no debt, have access to a generous line of
credit (unused) and maintain a strong balance sheet with AR, cash and investments equivalent
to 1 Year of operating expenses. Our average EBITA for the past 3 years has averaged in excess
of 20% and we believe firmly in continuing to invest in our people and solutions. The company
has been investing just under 25% of Net Revenues in R&D during this same 3 year period. We
have been in business for 15 years and look forward to continued growth in the years to come.
As a private company we do not typically share financial statements but would be happy to
make our auditors available, should the City wish, to discuss in more detail.




Project Timeline and Cost: Questica has a tremendous track record of completing projects on
time and on budget, and are extremely confident in our abilities to do the same for the City of
Santa Clara. Based on the RFP requirements, we are proposing a fixed price of $235,000
(Installed) inclusive of anticipated travel costs, the implementation of the core solution {does
not include optional Performance Measurements module).

PeopleSoft Integration: Integration with your PeopleSoft system is a key element of a
successful solution. Questica is one of the few vendors with the proven integration experience
to work with your existing technology. Questica will guarantee a successful integration hetween
our Questica Budget solution and your PeopleSoft system. Not only do we guarantee the
integration between the systems, we are offering the integration at a fixed price. To date we
have completed over 350 successful integrations throughout our custemer base, to various ERP
and Payroll/HR solutions.

Questica Customer Satisfaction: Like many software companies, we use the Net Promoter
Score, or ‘NPS’ to evaluate ourselves and gauge overall customer satisfaction. (See:
http://en.wikipedia.org/wiki/Net Promoter). "NPS" is a customer loyalty metric developed by
{and a registered trademark of) Fred Reichheld, Bain & Company, and Satmetrix. Itis a
management too! and customer loyalty metric that can be used to gauge the fidelity of a firm's
customer relationships. An NPS that is positive (i.e., higher than zero) is felt to be good, and an
NPS of 50 or higher is considered to be exceptional. The Questica NPS Score for 2013 was 48.

References (5 we want to bring to their attention to):

City of Riverside, California - 5915M Annual Budget, SunGard One Financials
City of Oceanside, California - $365M Annual Budget, Oracle Financials

City of Palo Alto, California - $800 Annual Budget, SAP Financials

City of Boston, Massachusetts - $2.5B Annual Budget, PeopleSoft Financials
City of Edmonton, Alberta - $3.4B Annual Budget, SAP Financials

ARl A

Solution Differentiators

Reporting: Questica Budget includes over 90 reports out-of-the-box which are ready for use.
The City is not limited to using just these standard reports, as Questica Budget provides a
robust reporting solution built upon Microsoft SSRS. This Ad-Hoc report writing tool is designed
for non-technical users who desire quick access to design and create their own reports. It
includes an intuitive user interface. Users simply drag and drop the information they want to
see into a report design window. No need to involve IT in report development.

Dashboards: The Questica Dashboard component, written in HTMLS, delivers the ability to
provide an “at-a-glance” summary of critical data and other relevant information in a visually
rich and interactive interface. Dashboards can be developed for individual users, groups of
users, departments, roles or specific functional areas within the Questica Budget solutions. The
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only limit to the number and variety of dashboard views that can be created using this powerful
tool is your imagination.

Change Requests/Decision Packages: The Change Request feature is a sub system to the base
budgeting functionality within Questica Budget. Change Requests provide a structured
framework to deal with Amendments / Transfers / Changes to the budget(s). With dedicated
workflows and approval process, this sub system allows budget modifications to be treated
apart from the general hudget. Staff can request changes such as moving monies from one
budget to another, proposing a new position or even proposing a merit pay increase for an
employee - all using a simple intuitive user interface. Change Requests can be created
individually or they can be bundled together, often referred to as a ‘decision package’. Once the
changes are approved via the workflow process, they can be applied to the budget(s)
automatically.

Flexibility: Questica Budget was designed to be more than a budgeting tool. It was designed to
be easily customized and modified to suit the specific needs of any organization. Using easily
customizable screens and the ability to define custom business rules, Questica Budget can
provide unique functionalities such as Key Performance Indicators/Service Level
Measurements/Performance Measurements, and Strategic Budgeting.

Integrated Workflow: Questica Budget improves the efficiency of the budgeting process by
automatically notifying users via e-mail when their participation is required. As the budget is
promoted through the different stages, {department data entry, manager approved, Board
approved, etc.) user permissions (security settings) are triggered, providing the re-assurance
that only the appropriate pecple can modify or view the budget at each stage of its
development.

Allocations: The Questica Budget Allocations module allows you to move dollars around the
Operating budget, and even into the Capital budget, in a structured and balanced fashion. It
supports complex arrangements of allocations between many budget elements and
departments. The Allocations module is an exclusive feature to Questica Budget.

Microsoft Gold Certified: Questica has been a Microsoft Gold Certified Partner since 2005, a
premium certification level with Microsoft. Additionally, Questica has had both Questica
Budget and its SQL Server components tested by VeriSign, a well-known and respected third
party testing agency.

We would like to thank the City of Santa Clara for considering Questica’s proposal for the
provision of your complete budgeting solution. With our knowledge and expertise in Public
Sector Budgeting, developed over the last decade, we are confident in Questica’s ability to fully
satisfy and exceed the requirements of the City of Santa Clara.



We look forward to hearing from you and welcome the opportunity to further elaborate on the
strength of our solution and our team as part of the demonstration process.

BER Contact Information
Questions related to this RFP can be directed to:

Contact Person: André Aberdeen
Contact Title: Account Manager
Contact Phone: (905) 634-0110 x503
Contact Fax: (866) 520-8514

Contact Email: aaberdeen@guestica.com

Company Website: www.questica.com

Company Name: Questica Inc.

Company Address: 980 Fraser Drive. Suite 105. Burlington, ON. Canada. L7L 5P5



Chuestica Profile

Ciuestica Background

Questica has heen developing software products from its Burlington, Ontaric office since its
incorporation in 1998. In 2001 Questica was awarded a contract with the City of Burlington,
Ontario to provide a Capital Forecasting and Budgeting Application toel. The knowledge and
experience gained with the City of Burlington together with feedback received from other
municipalities formed the foundation of Questica Budget the product being proposed to the
City in this RFP response.

Questica specializes in the consulting, research and development of integrated project
management systems tailored to meet the particular needs of local governments. Since 1998,
Questica has engaged a steadily increasing client base of municipal customers. Examples and
experiences are detailed throughout this RFP response.

In 2005 Questica obtained Gold Certified Partner Status, a premium certification level with
Microsoft that we have maintained to this day. To meet Microsoft Certification Status, the
Questica Budget (then known as TeamBudget} software has been tested by VeriSign, a well-
known and respected third party testing agency. Questica Budget Capital, Operating and SQL
Server components have been tested and meet their certification requirements.

As a company, our focus is very well defined ... our business is helping public sector entities
prepare and manage their budgets. That's all we do.

M:cmsoft

GOLD CERTIF ISV/Software Solutions
Fartner
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Cornpary Information

Year Founded: 1998

All aspects of business operations are performed at Questica’s Burlington office, located at 980
Fraser Drive. Suite 105. Burlington, ON. Canada. L7L 5P5

Structure of Firm:

e Questica provides Capital, Operating and Salary/Position Planning budget preparation
software to public sector agencies

e Questica is a private Corporation with approximately 30 employees

¢ Chief Officers include T3 Parass and Allan Booth

¢ Questica has been in business since 1998 and has not undergone any name changes

e Questica does business in Canada and the United States

¢ Questica has no pending litigation nor have we had any litigation arising out of our
performance

HFP Contact Person

Questions refated to this RFP can be directed to:
Contact Person: André Aberdeen

Contact Title: Account Manager

Contact Phone: (905) 634-0110 x503

Contact Fax: (866) 520-8514

Contact Email: aaberdeen@guestica.com

Company Website: www.questica.com
Cdmpany Name: Questica Inc.
Company Address: 980 Fraser Drive. Suite 105. Burlington, ON. Canada. L7L 5P5

Ouestics Resources

i. Product Development: 11
ii. Projeci Managers: 5
iii.  Professional Services/ Report Writers: 5
iv.  Sales/Administration/President: 9
v.  Total employees: 30

11



Questica Organizational Chart —2014

The Questica Team
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Questica maintains an ongoing relationship with our growing customer base yielding continued
year-over-year growth of both revenue and profit. As a private company, we da not normally
disclose financial data in RFP responses. If the City of Santa Clara wishes, we will make
arrangements for our financial records to be reviewed with our Accountant/Auditor in a
controlled environment.

Statement of Financial Standing

If the answer to any of the questions is “Yes”, Questica shall describe fully the circumstances,
reasons therefore, the current status, and uitimate disposition of each matter that is the
subject of this inquiry.

1. Has Questica been declared in default of any contract? Yes No X

2. Has Questica forfeited any payment of performance bond issued by a surety company on
any contract? Yes No X

3. Has an uncompleted contract been assigned by Questica’s surety company on any payment
of performance bond issued to Questica arising from its failure to fully discharge ali
contractual obligations there under? Yes No_ X

4. Within the past three {3) years, has Questica filed for reorganization, protection from
creditors, or dissolution under the bankruptcy statutes? Yes No_ X

5. Is Questica now the subject of any litigation in which an adverse decision might resuit in a |
material change in the firm’s financial position or future viability? Yes No X

6. Is Questica currently involved in any state of a fact-finding, negotiations, or resistance to a
merger, friendly acquisition, or hostile take-over, either as a target or as a pursuer?
Yes No X

7. License Sanctions: List any regulatory or license agency sanctions. {Please keep in mind that
the City of Santa Clara may perform a background check on Questica with all state and
regulatory agencies.)

Questica inc. has no regulatory or license agency sanctions.
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Company Vision Statement

Questica Budget is successful because it is not a generic solution. It was designed specifically
for the Public Sector and 90% of its users are local governments. Each year we add additional
features and functionality to match advances in technology and the changing needs of our
customers. Questica plans to maintain our Public Sector base and continue to add value to our
existing customers,

Questica will continue to:

¢ Focus on Public Sector budgeting and complementary tools that facilitate that goal.

» Use the Microsoft .Net infrastructure for development and delivery {Microsoft IS / SQL
Server)

¢ Emphasize the need for Stability in our development. Qur customers long ago have told
us that they would prefer a very stable and well tested product rather than a frequent
refease schedule.

o Emphasise aesthetics and ease of use. An intuitive interface and ease of use is
important to us. It minimizes the amount of training required and makes our end users
happy.

Allow you full access to your Budget Data. It's your data; you should have full access to it and
have the ability to access it any way. We will continue to publish database schemas and
technical documents to support this non-proprietary philosophy.

14



With over a decade of experience and 100 + clients, Questica has significant experiencing in
implementing solutions in the Public Sector. The following are examples of selected Questica
Budget Customer implementations throughout North America.

PeopleSolt Cllents:
e Humboldt University, CA
e City of Boston, MA
¢ Oregon Metro, OR
e City of Chesapeake
¢ Washington County, MD
e Frederick County, MD
e The Smithsonian Institute, DC
¢ Municipality of Anchorage, AK
e City of Hamilton, ON
¢ (City of Windsor, ON
¢ (City of Brampton, ON

Cracle Clients
e C(City of Arvada, CO
@ City of Oceanside, CA
e Madison Metropolitan Sewage District

Catifornia Clients
s City of Palo Alto
¢ City of Riverside
e City of Oceanside
e City of Stockton
e City of Walnut Creek
e City of San Carlos
e City of Seaside
s City of Pleasanton
e Castro Valley Sanitary District
e San Bernardino County Employees Retirement Association
¢ Humboldt State University

15



Metro Regional Government (Portland) OR 1,500,000
Shethy County, Tennessee 909,000
DuPage County, IL 930,000
City of Edmonton, Alberta 300,000
City of Boston, MA 650,000
City of Hamilton, Ontario 650,000
Jackson County, Missouri 650,000
Town of Brookhaven, New York 472,000
City of Brampton, Ontario 433,000
Region of Niagara, Ontario 410,000
City of Riverside, California 300,000
WMunicipality of Anchorage, Alaska 260,000
City of Greensboro, North Carolina 258,000
City of Vaughan, Ontario 238,000
Osceola County, Florida 231,000
City of Chesapeake, Virginia 225,000
Fredrick County, Maryland 220,000
City of Windsor, Ontario 216,000
City of Saskatoon, Saskatchewan 202,000
City of Oceanside, California 168,602
Woashington County, Maryland 144,000
City of Stockton, California 128,000
La Crosse County, Wisconsin 109,000
Strathcona County, Alberta 80,000
City of Lethbridge, Alberta 79,000
City of Victoria, British Columbia 74,000
City of Champaign, lllinois 73,000
City of Pleasanton, California 64,000
Town of Southampton, New York 54,000
City of North Bay, Ontario 53,966
City of Grand Prairie, Alberta 50,000
City of Brandon, Manitoba 42,000
City of Vernon, British Columbia 39,455
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City of Langford, British Columbia 35,000
City of Lynnwood, Washington 35,000
Town of Whitchurch-Stouffville, Ontario 28,000
Twp. of Centre Wellington, Ontario 26,000
Town of Kingsville, Ontario 21,000
Town of Acton, Massachusetts 20,000
Town of East Hampton, New York 20,000
Town of Essex, Ontario 20,000
County of Grand Prairie, Alberta 18,000
City of Fort St. John, British Columbia 17,000
Town of Sudbury, Massachusetts 17,000
City of Leduc, Alberta 16,967
City of Camrose, Alberta 16,000
City of Kenora, Ontario 15,177
City of Durango, Colorado 15,000
Town of Okotoks, Alberta 12,000
Town of Canmore, Alberta 11,000
Town of Sidney, British Columbia 11,000
City of Dawson Creek, British Columbia 11,000
Town of Beaumont, Alberta 10,820
Municipality of South Huron, Ontario 10,000
County of Wetaskiwin, Alberta 10,000
Town of High Level, Alberta 10,000
Town of Sylvan Lake 10,000
Incline Village General Improvement District, NV 9,252
City of Waconia, Minnesota 9,000
City of Prince George, British Columbia 8,500
Town of Taber, Alberta 7,500
Brazeau County, Alberta 7,040
Town of Ponoka, Alberta 6,576
Town of Banff, Alberta 6,000
Town of Kentville, Nova Scotia 5,500
Town of High River, Alberta 5,000
McKenzie County, Alberta 5,000
Town of Bancroft, Ontario 4,000
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Town of Pincher Creek, Alberta 3,600

Town of Turner Valley, Alberta 2,000

Housing Authority of the City of New Haven -

Association of Municipalities of Ontario [AMO) -

Holland Bloorview Kids Rehab, Ontario -

RCMP - K Division, Alberta -

Wetaskiwin School District, Alberta -

NASA — Florida -

18
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Oueastica Experience

See Reference Section below for more information.

Examules of Other Previous Implementations

ity of Boston, MA

One City Hall Square

Boston, MA 02201

Contact: Abi Vladeck- Special Assistant, Capital Planning

Phone: 617-635-2838

Email; Ahi.Viadeck@cityofhoston.gov

Website: http://www.cityofboston.gov

Population of Boston: 636,479

Financial Software: PeopleSoft

Project Overview: The City issued an RFP which was awarded to Questica. Questica Budget
(as the product was known then) Capital module was integrated to the City’s PecpleSoft
system (financial system integration only).

During of Implementation: 2-3 months

City of Qceansicle, A

300 North Coast Highway. Oceanside, CA. 92054

Contact: Carol Bunt- Administrative Analyst

Phone: {760) 435-3832

Email: chunt@ci.oceanside.ca.us

Woebsite: http://www.ci.oceanside.ca.us

Population: 173,000

Financial Software: QOracle

Project Overview: Questica provided all software modules along with all professional
services. All modules were purchased. Questica provided the integration between Questica
Budget and their PeopleSoft/Qracle solution,

Project Dates: June 2009 to October 2009

Staff assigned to project: Marjorie Johnson, Rl Ahuja, and Rick Rogerson
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City of Mississougs, ON

300 City Centre Drive

Mississauga, ON L5B 3C1

Contact: Donna Herridge- Manager, Corporate Budget
Phone: {905) 615-3200 X 5002

Email: Donna.herridge@mississauga.ca

Website: http://www.mississauga.ca/portal/home
Population: 706,000

Financial Software: SAP

Project Overview: The City requires a full implementation of ail Questica Budget modules
(Operating, Capital, Salaries) with integration to SAP — import actual costs. Several product
customizations and custom reports delivered. The City makes extensive use of a feature set
known as Change Reguests (also known as Decision Packages, or Budget Packages). Change
Requests provides a structured framework to deal with Amendments, Transfers, and other
changes to the budget. City staff start with last years approved budget, and modify it via the
change request process in Questica Budget exclusively. These requests (budget packages}
each have their own approval process/workflow. Once approved the budget(s) are
automatically updated.

During of Implementation: 2 years
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iy of Arvedo, OO0

8101 Ralston Road

Arvada, CO 80002

Contact: Lisa Yagi- Assistant Finance Director
Phone: (720) 898-7121

Email: lyagi@arvada.org

Website: http://arvada.org/

Population: 107,000

Financial Software: Oracle

Project Overview: The City purchased the Operating, Capital and Salary Planning modules.
Special attention was given to the Salary module since the City has many benefits that are
conditional upon various types of employees and positions. Questica places a number of
attributes on employees and positions to make it easy for these benefits to be applied. The
integration with the City’'s Oracle system was completed for all modules.

During of implementation: 6-8 months

fulitnomeahl County, OR

501 SE Hawthome Blvd. Suite 531

Portland, OR §7214-3501

Contact: Ken Anderson- IT Project Manager

Phone: (503) 849-6182

Ermail: ken.anderson@mulico.us

Website: hitps://web.multco.us/

Population: 726,000

Financial Software: SAP

Project Overview: The County requires a full Implementation of the Operating and Salaries
modules of Questica Budget with Capital to be implemented in a follow-on phase. The
implementation involved the integration of position planning related data and actual cost
data in SAP. Several product customizations were delivered including the customization of
Change Requests to model multi-level Program Offers. In the County, all annual budget
activity is related to Program Offers that are budgets for Programs that have no independent
existence in their SAP financial system, and that may affect multiple business units and cost
elements. When approved, Program Offers are published to the destination business units
and cost elements using standard Questica Budget Change Request functionality. The
County contract was awarded in July 2012,

Duration of Implementation: Commenced in late July 2012 and the completed system was
delivered for user testing on November 1, 2012.
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Shelby County, TH

160 N. Main. Suite 1150

Memphis, TN. 38103

Contact: Wanda Richards- Budget Director
Phone: (901) 222-2228

Email: wanda.richards@shelbycountytn.cov

Website: http://www.shelbycountytn.gov

Population; 909,035

Financial Software: MS Govern

Project Overview: Questica provided all software modules along with all professional services.
Shelby County is the largest County in Tennessee. They replaced a variety of tools including MS
Access, Excel, Publisher and Word with Questica Budget Operating, Salary & Position Planning
and Capital.

During of Implementation: 6-8 months

Eity of Windsor, OM

350 City Hall Square West

Windsor, ON. N9A 651

Contact: David Soave- Manager, Operating Budget Development & Financial Administration
Phone: (519) 255-6100 x 1911

Email: dsoave @city.windsor.on.ca

Website: http://www.citywindsor.ca/

Population: 218,473

Financial Software: PeopleSoft

Project Overview: Questica provided all software modules along with all professional
services. Questica Budget Capital was purchased in 2006. The City purchased Questica
Budget Operating and Salaries modules in 2010 and is fully integrated with their PeopleSoft
systems.

During of Implementation: 3-6 months
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ity of Homilton, O/

71 Main Street West

Hamilton, ON. L8P 4Y5

Contact: lohn Di Battista- Senior Financial Analyst

Phone: (905) 546-2424 x 4371

Email: jdibatti@hamilton.ca

Website: http://www.city.hamilton.on.ca

Population: 655,060

Financial Software: PeopleSoft

Project Overview: Questica provided all software modules along with all professional
services. The City has been a Questica Budget Capital user since 2005 with PeopleSoft
Financials. Questica hosted Questica Budget Capital for 6 months then deployed the solution
to the City’s servers within 3 hours. The City has a population of approximately 665,000 with
an annual Operating budget of over $1.3B and a 10-year Capital plan of almost $1B.

During of Implementation: 3-6 months

City of Bromaoton, ON

2 Wellington Street West

Brampton, ON. L6Y 4R2

Contact: David Sutton- Senior Financial Planning Analyst

Phone: {905)874-2257

Email: david.sutton@brampton.ca

Website: http://www.city.brampton.on.ca/

Population: 433,806

Financial Software: PeopleSoft

Project Overview: Questica provided all software modules along with all professional
services. The City required a number of custom reports along with a number of
customizations in order to capture specific information. Questica worked with the City's
Budget Officer and his staff to scope the customizations and custom reports needed. In the
end, over 10 customized reports and 8 major software customizations were desired.
During of Implementation: 3-6 months
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VWeashington County, B0

100 West Washington Street

Hagerstown, WID. 21740-4748

Contact: Debra Murray- Director, Budget & Finance

Phone: (240) 313-2304

Email: Dmurray@washco-md.net

Website: http://www.washco-md.net

Population: 120,000

Financial Software: PeopleSoft

Project Overview: Questica provided the Questica Budget Capital modules along with all
professional services. Implementation was done remotely with training being done onsite. A
total of five custom reports were delivered.

During of Implementation: 6-8 months

City of Biverside, €4

3900 Main Street. Riverside, CA 92522

Contact: Scott Catletf- Assistant Finance Director

Phone: {951} 826-5609

Email: scatlett@riversideca.gov

Website: http://www.riverside.gov

Population: 300,000

Financial Software: SunGard IFAS

Project Overview: Questica provided all software modules along with all professional
services. All modules were purchased. Questica provided the integration between Questica
Budget and their IFAS solution.

During of Implementation: 8-12 months

Osceolg Cotnty, FL

1 Courthouse Square. Suite 4700
Kissimmee FL. 34741

Contact: Rosa Quintanilla- Project Manager
Phone: (407} 742-5826

Email: rsto@OSCEQLA.ORG

Website: http://www.osceola.org/
Population: 231,500

Financial Software: SunGard IFAS
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Project Overview: Questica provided all software modules along with all professional
services. All modules purchased. Implementation was done remotely with training being
done onsite.

During of Implementation: 5-7 months

City of Moaperyiile, IE

400 South Eagle Street,

Naperville, IL 60540

Contact: Chris Smith- Financial Reporting Team Leader
Phone: {630) 420-6055

Email: SmithC@naperville.il.us

Website: http://www.napervitle.il.us

Population: 128,358

Financial Software: SunGard HTE

Project Overview: Questica provided all software modules along with all professional
services.

During of Implementation; 3-6 months

Town of Southompion, NY

116 Hampton Rd.

Southampton, NY 11968

Contact: Paula Pobat- Director of IT

Phone: (631)702-1982

Email: ppobat@town.scuthampton.ny.us

Website: http://www.town.southampton.ny.us/

Population: 54,712

Financial Software: Dynamics GP

Project Overview:; Questica provided all software modules along with all professional
services. Implementation was done remotely while training was done remotely and onsite.
During of Implementation: 3-6 months
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Calitornis Clients

Civy of Palo Alre, CA

250 Hamilton Ave, Palo Alto, CA 94301

Contact: Christine Paras- Principal Financial Analyst

Phone: {650) 329-2450

Email: Christine.Paras@CitycfPaloAlto.org

Website: http://www.cityofpaloalto.org/

Population: 66,000

Financial Software: SAP

Project Overview: The implementation process has just begun.
Project Dates; Targeted from July 2014 to December 2014
Staff assigned to project: Michael Newsome, R] Ahuja, James Orr, Greg Double and Mark
Hagan

Total Project Cost: $250,000-5300,000

Did Questica Adhere to Project Schedule and Budget? - TBD

City of Walnut Creely, £4

1666 North Main Street. Walnut Creek, CA, 94596
Contact: Cindy Mosser- Finance Manager

Phene: (925) 256-3590

Email: Mosser@walnut-creak.org

Website: http://www.walnut-creek.org/

Population: 66,000

Financial Software: Cayenta

Project Overview: Questica provided all software modules along with all professional
services. Questica provided the integration between Questica Budget and their Cayenta
solution.

Project Dates: October 2011 to June 2014

Staff assigned to project: Michael Newsome, Rl Ahuja, James Orr, Greg Double and Mark
llagan

Total Project Cost: $130,000-$175,000

Did Questica Adhere to Project Schedule and Budget? - Yes
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City of Riverside, ©5

3900 Main Street. Riverside, CA 92522

Contact: Scott Catlett- Assistant Finance Director

Phone: (951) 826-5609

Ermail; scatlett@riversideca.gov

Website: http://www.riverside.gov

Population: 300,000

Financial Software: SunGard One

Project Overview: Questica provided all software modules along with all professional
services. All modules were purchased. Questica provided the integration between Questica
Budget and their IFAS solution.

Project Dates: April 2011 to October 2011

Staff assigned to project: Michael Newsome, James McCall, RJ Ahuja, James Orr, Greg
Double, Ryan Hryczynski and Mark llagan

Total Project Cost: $175,000-5225,000

Did Questica Adhere to Project Schedule and Budget? - Yes
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Oracle and PeopleSoft Clients

Citv af Geeonside, CA

300 North Coast Highway. Oceanside, CA. 92054

Contact: Carol Bunt- Administrative Analyst

Phone: (760) 435-3832

Email: chunt@ci.oceanside.ca.us

Website: http://www.ci.oceanside.ca.us

Population: 173,000

Financial Software: Oracle

Project Overview: Questica provided all software modules along with all professional
services. All modules were purchased. Questica provided the integration between Questica
Budget and their PeopleSoft/Oracle solution.

Project Dates: June 2009 to October 2009

Staff assigned to project: Marjorie lohnson, RJ Ahuja, and Rick Rogerson

Total Project Cost: $130,000-$175,000

Did Questica Adhere to Project Schedule and Budget? - Yes

ity of Boston, MA

One City Hall Square. Boston, MA 02201

Contact: Abi Vladeck- Special Assistant, Capital Planning

Phone: 617-635-2838

Email: Abi.VIadeck@cityofboston.gov

Website: http://www.cityofboston.gov

Populaticn of Boston: 636,479

Financial Software: PeopleSoft

Project Qverview: The City issued an RFP which was awarded to Questica. Questica Budget
(as the product was known then) Capital module was integrated to the City’s PeopleSoft
system {financial system integration only).

Project Dates: January 2013 to February 2013

Staff assigned to project: Michael Newsome, R} Ahuja, and Rick Rogerson

Total Project Cost: $175,000-$225,000

Did Questica Adhere to Project Schedule and Budget? - Yes

28



City of Arvada, €0

8101 Ralston Road. Arvada, CO 80002

Contact: Lisa Yagi- Assistant Finance Director

Phone: (720) 898-7121

Email; lyagi@arvada.org

Website: http://arvada.org/

Population: 107,000

Financial Software: Oracle

Project Overview: The City purchased the Operating, Capital and Salary Planning modules.
Special attention was given to the Salary module since the City has many benefits that are
conditional upon various types of employees and positions. Questica places a number of
attributes on employees and positions to make it easy for these benefits to be applied. The
integration with the City's Oracle system was completed for all modules.

Project Dates: January 2013 to May 2013

Staff assigned to project: James McCall, RJ Ahuja, Rick Rogerson, George Boucher, and Kyle
Wheaton

Total Project Cost: $120,000-$150,000

Did Questica Adhere to Project Schedule and Budget? - Yes

Gregen Metro, OR

600 NE Grand Avenue. Portland, OR. 97232-2736

Contact: Brian Kennedy- Finance Manager

Pheone: {503) 797-1908

Email: Brian.Kennedy@oregonmetiro.gsov

Website: htip://www.oregonmetro.gov/

Population: 1,500,000

Financial Software: PeopleSoft

Project Overview: Questica provided all software modules along with all professional
services and a number of customizations. Questica also integrated Questica Budget with
Metro’s PeopleSoft solution.

Total Project Cost: $195,000-5225,000

Did Questica Adhere to Project Schedule and Budget? - Yes
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fMadison Metropoliton Seweraoe District, W1

1610 Moorland Rd. Madison, W1, 53713

Contact: Amy Bublitz- Business Analyst

Phone: (608) 222.1201 x216

Email: amyb@madsewer.org

Wehsite: http://www.madsewer.org/

Population: -

Financial Software: Oracle

Project Qverview: Implementation is on-going and will include the installation of the
Operating, Capital, Salaries and Allocations modules.

Project Dates: January 2014 to May 2014

Staff assigned to project: Michael Newsome, George Boucher, Kyle Wheaton, John MacRae
and Ryan Hryczynski

Total Project Cost: $330,000-$400,000

Did Questica Adhere to Project Schedule and Budget? - Yes

Other Cliends

Multnomoh County, OF

501 SE Hawthorne Blvd. Suite 531. Portiand, OR. 97214-3501

Contact: Ken Anderson- IT Project Manager

Phone: (503} 849-6182

Email: ken.anderson@multco.us

Website: https://web.multco.us/

Population: 726,000

Financial Software: SAP

Project Overview: The County requires a full Implementation of the Operating and Salaries
modules of Questica Budget with Capital to be implemented in a follow-on phase. The
implementation involved the integration of position planning related data and actual cost
data in SAP. Several product customizations were delivered including the customization of
Change Requests to model multi-level Program Offers. In the County, all annual budget
activity is related to Program Offers that are budgets for Programs that have no independent
existence in their SAP financial system, and that may affect multiple business units and cost
elements. When approved, Program Offers are published to the destination business units
and cost elements using standard Questica Budget Change Request functionality. The
County contract was awarded in July 2012. Implementation commenced in late July 2012
and the completed system was delivered for user testing on November 1, 2012,

Total Project Cost: $325,000-5350,000

Did Questica Adhere to Project Schedule and Budget? - Yes
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Proposed Version
Proposed Version: 5.1.251.1

Release Date: July, 2014

Previpus Releagses

Version 5.0.246.0. Release Date: June 5, 2014, Included DBashbhoards.
Version 4.5.241.8. Release Date: June 4, 2014

Version 4.5.241.7. Release Date: March 20, 2014. Included Google Authentication and

Adding links as Documents.

Product History {past & yeors] ond Rocdmap

2012
e Allocations Module

e Spreadsheet Import/Export feature

2013

¢ Enhanced Report Authoring

o (Capital Change Requests
2014

e Dashboards

e Performance Measurements
Future

¢ Asset Management
Budget Book Builder
FIR/CAFR Reporting
Salaries Enhancement

Strategic Planning
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Product Description

A key element of the initial Questica Budget design was to help eliminate the difficulties
caused by using spreadsheets in a multi-user environment. Although solutions such as
spreadsheets are useful tools to analyze any single budget, it quickly becomes complicated if
you want to consolidate many budgets, track "What-if’'s", control different versions, and
produce a comprehensive budget document(s) based on different criteria.

Questica Budget was designed specifically for creating and maintaining public sector / local
government budgets. It provides an easy to use web based interface that allows budget
entry and development, forecasting and analysis, amendment tracking, and reporting (over
90 standard out-of-the-box reports, plus Ad-hoc and custom reports available).

Questica Budget consists of three primary modules: (1) Operating, {2) Salary/Position
Planning and (3) Capital. These modules can be purchased individually, or bundled together
as a complete solution set. Additional modules include Allocations and Performance
Measurements.

Questica Budget Operating Module

The Operating module allows those in charge of the operating budget to manage the budget
at a monthly, quarterly or annual basis. Actual cost and budget data can be imported into
Questica Budget and budgets can be categorized on an organizational basis where Cost
Centers roll-up into Departments and Divisions. Budgets can also be categorized on a Fund
basis where Cost Centers roll-up into their respective funds. Cost Centers can easily be
moved from one Department and Division to the next, as well as from one Fund to the next.

Users are able to break down their budgets by line item, identify expenses and funding
sources, enter comments for each line item, and attach documents and notes. Users can also
forecast for multiple future years using Questica Budget’s Regular Increase feature to
increase or decrease costs by a specific amount or percentage. Past years budget and actuals
are also easy to see making for straightforward comparisons.
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Cuestica Budget Capital Modusie

Questica Budget Capital simplifies and centralizes the process of Capital budget planning and
execution through a unified web interface. Prior years’ budget data (Actual Costs and Budget
values} can be imported into Questica Budget and users are able to create multi-year Capital
projects where they can identify their expenditures, funding sources and make adjustments
as they prepare their budgets. Users can construct their capital projects on an annual,
quarterly or monthly basis, enter narrations/explanations for their requests and categorize
their projects based on different criteria such as Tangible Capital Assets, Fund(s), or Project
Status. The requests would then be escalated through the workflow system integrated
within Questica Budget. Project rank can also be administered according to predetermined
criteria and multiple project scenarios can be created for each project.

Actual cost versus budgets analysis can also be done easily because Questica Budget imports
financial information directly from the accounting system. Once departments begin entering
their budgets, reports can be generated at any time. Since Questica Budget automatically
updates the information, reports are generated in real-time.

Salary / Position Planning Module

The Salary/Position Planning supports the ability to accurately model and forecast all costs
associated with positions and employees. Each Position is associated with a default GL
Account and is then assigned a pay grade, step, contract, pay scales and benefits (start and
end dates can be associated to each). Union affiliations, job titles, and job numbers can also
be entered for each employee and each employee can be allocated to a position or multiple
positions in different departments or funds. Throughout the year, adjustments such as cost
of living adjustments, new benefits etc. can be made. Position costs can be generated for an
unlimited number of years and can be broken down on an hourly, monthly or yearly basis.
Each positions cost can be associated to any one {or multiple} costing centers. This
association/allocation can range from 0-100% with each costing center belonging to a
department or fund. Position data can be imported from HR systems into Questica Budget.
Salary / Position Planning reports can also be generated for analysis purposes.

Pasition Controlf Monogement

The Salary/Position Planning module handles filled, vacant, employee name, ID, salary,
benefit elections, position name and number, and funding source. For positions that have
multiple funding sources, they can be allocate (based on percentages) to multiple budgets
belonging to multiple funds.

Attributes can be placed on the Salary/Position Planning module to help distinguished
between different types of positions, part vs. full time, permanent vs. time-limited, and
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elected/appointed vs. CSA (Career Service Authority). These attributes can even be used to
determine whether each type of position receives a benefit/modifier or not. These are
referred to as conditional benefits/modifiers.

The Salary/Position Planning module allows users to copy any Profile (bargaining unit) and
create as many different “What if’ scenarios of the project as they wish. These alternative
budgets are maintained for easy reference. However, only one version can be designated as
‘Active’. It is the active scenario that determines the costing of the positions within the
Profile. Each scenario can be made “Active” at a time, in order to gauge its effect on the
position costing.

An example is to have a scenario representing a proposed 2% increase to a benefit, and
another scenario representing a 3% increase. Users can then flip between scenarios (making
one active at a time) in order to gauge how each scenario would affect positions’ costs along
with the overall budget.
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Ouestics Measures

The next major release of Questica Budget (schedule for July 2014) will feature a new
Performance Measurements module.

Cvesview f Terminoclogy
The vocabulary of Performance Measurement is not yet standardized in the public sector.
Below is an overview and some definitions:

e Program: a.k.a. Service Area. One discrete program or service in the crganization.
Performance Measures generally measure aspects of programs, including their
inputs, activities, effectiveness and cutcomes.

¢ Performance Measure: one thing that will be measured. Number of Bus Passengers
per Month. Number of Invoices Processed. Total Expenses by Department (many
measures are financial.} Customer satisfaction. City crime rate. Population. Total
Assessment.

s KPl's, Indicators: Similar to Performance Measures.

e Scorecard: A visualization tool for organizing measures into a hierarchy where lower
level measurements are aggregated into higher level indicators.

Fegiure List
e Ability to define and track Measures.

o Can be used to track any quantifiable data including {but not limited to)
inputs, outputs, efficiency, and outcomes (four commeoen terms from public
sector PM.) with configurable Units of Measure {percentage, liters, foot-
pounds, FTE’s, stone, exabytes, efc.)

o Measures can have Targets (similar to budgets in the budgeting modules.)
Targets can be set Annually, Quarterly or Monthly. We have structured the
architecture in such a way that it will be possible to add new periods of target
calendarization in the future, such as weekly or daily.

o Financial and staffing Targets can be automatically generated by defining an

. advanced search on budgets or FTE’s in the Operating and Capital modules.
Huge time saver for customers who own multiple modules! No integrations or
manual data entry required.

o Targets can have Thresholds which define how far off target the measure can
be before it’s considered in a “warning” (yellow) or “critical” {red) state.

o Measures have Actuals (the “measurement” itself.) Actuals can be entered as
frequently as desired {(much like actual cost transactions on budgets) and are
rolled up for comparison to targets.

o Actuals can be human-entered on a schedule.
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&« The user responsible for a measure can be automatically emailed
when their data is due or cverdue.

= A dashboard widget will provide “quick entry” for actuals and change
colour when entries are overdue.

o “Combined” measures can aggregate, sum and divide other measures by
each other to generate rates and per-item costs, which can be separately
reported and tracked.

e By using the Programs feature, users can design a measurement plan from scratch
following best practices.

o Enter a list of all your organization’s programs.

o Define a Logic Model and Outcomes for each program. Use these o derive
your measures. Questica can work with you to implement these steps using
our in-house Performance Measurement expertise.

o Organize your measures under each program.

o (Measures don’t have to belong to a program. If you have an existing
measurement plan you can just dump in all the data too.)

¢ Use dashboard charts to visualize your measurement plan and its execution, and be
notified of warning and critical situations as they arise.

¢ Build Scorecards to organize your measures into rotled up hierarchies. Use the
Scorecard Widget to add your scorecard to a dashboard.

o  Works with our security system for granular control of viewing and editing for all
measurement data.

e Total integration with all of Questica’s core productivity features including advanced
search, spreadsheet import and export, custom fields, customizable grids and self-
serve reporting.
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Reporting

The reporting capability of any budgeting software is critical. Questica Budget provides
three {(3) primary methods to create and view budget related reports.

1. Standard {pre-built} reports
2. Ad-hoc reports
3. Customized reports {customer and/or Questica created)

All Standard (pre-built) reports generated within the application leverage Microsoft’'s SQL
Server Reporting Services (SSRS).

Questica Budget includes over 90 pre-built reports ready to use, or to be customized. The
reporis available in each module (Operating, Salaries, and Capital} are unique. New reports
can be added easily. The 90 plus system reports are grouped into the following 14
categories;

=

Ad-hoc Reports
Actual vs. Budget
Custom Reports
Graphs
Operating
Salaries
Fund Reports
Baseline Reports
Departmental Reports

. Capital

. Change Request

. Allocations

13. Stage Reports

14. Snapshot Reports

© 0N W AW

=
M= O

All out-of-the-box reports are exportable to: PDF, Excel, Word, XML, CSV, MHTML (web
archive} and TIFF file formats.
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Drrill down - Drili through reporis

Many of standard reports are drill-down, and/or drill-through, in that they allow the end
user to quickly access underlying (more detailed) information. In the example below, in the
— ‘Budget vs. Actual Costs Year to Date by Department’ report — on the left side of the
screen, each of the expense categories has “+” sign beside the GL Category. The ‘Benefits’
category has been expanded to show the next level of detail. Note the actual costs in blue —
the blue color denotes a “drill-through” value — clicking on it shows the underlying values (the
actual cost details) that make up that number.

Dapariment: O - Compiroders Gistsion
or Repoiding Pariod: Jaruary, 2014 Fo December, 2014 {12 Hontha)

Funel <AN>; Department: <At GL Avcaust: #Al, Cost Cenitsr: <Al
Collapse ‘
oac h 8 Varance Percentage
P Dudget  YTD AttualCost  Oveslnder Variance
grouping

= Clicking on any vajue displayed
in Blue will show the underlying

TIRAT EEL ¥4

a2 -penens o values {aciual cosis details) that
4128 - Medizal .
4177 - Medimare BT ' 25,247} make Up the number
109 - Dental BE1D 129
2108 Visicn Care 1243 15
2118 - e Sommensaon st 28t The screen helow shows the
teral & Suples 1628 3% s
0 tscelensaus 415723 RETE2: resuil of Clle]ﬂQ on th@
E!Dlhcl Pesacane| Casts 3540 1.508] $4?1 ,1 15 Value an th|5 report
[ Saires 2027094 2133458 122,404
i Total Expansa 3478476 3,235,604 (2435713
i Tatal (3478A75)__ {3,206,504) 243,571
F7 22, 2015 11132 4R Eudgst s Actuel Cost Yezr k Date Page?

Clicking on blue values (5471,115 in this case) will show the underlying actual cost values
that make up that number, as shown below.

PararnstersetiD=4

Actual Cost Details Year To Date

ﬁépér{ment: Clib =
Reporting Perod: January. 2014 To December, 2074 (12 Months)
Fund. <Al Department; <Al>; Cost Cenler. <All=

N .
Y GLAccoumt Date~ CostCebjer « Item Desceiption Supplier AcciRel. Tyoe Amelypnt
Operafing Expenses
4105 - Medical

DEIHZ0S Revenue CEF Company Aetual 238,831
DEZGZRYS  Aczounting Aetual 183,004
B7/21/2042  Budnets and Financdal Planring DEF Campany fat= ot €2, 280
otal 471,345 {— ——,
ApRrzz, 2014 11:52 21X At Cost Ostails Yaar Th Dats Fage 1
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Yariance / Budget vs, Actual Costs

Several options exist for users to report on variances across multiple time perieds. For
brevity, we will cansider just two options here, one more on the ‘micro’ side of budgeting,
and one from a more ‘macro’ perspective:

Micro example: Each cost center/program has several screens and reports dedicated to
variances. The sample screen below {Finance Administration) shows a standard screen
called ‘Annual Comparison’ — which displays the budget vs. actual costs, the difference (the
variance} and an area for staff to enter comments, notes or justifications. This data can also
be viewed on a monthly or quarterly basis, as well as ‘Details’ individual transactions
{assuming your financial system supports individual cost transactions).

Again, cost centers can be thought of as a piece of the hudget — a collection of revenues
and/or expenditures belonging to a department. For example, a finance division might be
split up into various departments such as Comptroller Admin, Finance Admin, and Budget
Admin — each of these departments can have one or more {sometimes many more) cost
centers associated to them.

Coasnents

Hotes

Varishles

Acdtiana Infurmation

170,342,589 1,855.69
Key Pecfurmance Indimstors

1456277 {7e8.23)
29031 JERT)
44058.34 {10408}
39234 124,
10 - Warkars ém@msz{u:nn ’ % [t (Jgs.na)

12 - Car Alowance [ Parting 767 1,730,57, (3803
15 - Canferences{Travel 207 _.164525_.95‘ (L6780
18 - Membership Fees X 10,652.38; 7.38;
133 - Tradeing and Develogramnt y 23,036.53] (L3147
25 ~Fheatomepy 3, 15, 597,1 (5n.g)
17 -Office Suppies. T st §1,354.55 217,91
19514 B4

Quarlerly Comparisc
HMonthly Camparison

Act'ua[bgéts vr.é_w'

Several Variance reports are included (same screen as above):
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Ganerst

Additiona kformatisn

Eudgzt

At va Budgel

! hatual us Budget - Moty 4th Semmeats

Coament: ;
e | Actuz| vs Budget - Guartarly
“arsbles | Arulel vs Bldge: - Cuarterly Wit Comment.

Azl ve Budaet With Commente

Key Performence e Bldgel Deteed by Stape Imemer "
o 12,381 1,5682.77 718.23)

Blatget Betedsd vith ot 2,361 2,410.11 19,41

Gereral Goet Cerire Stape Hefory 1163 1,05.04 (1o4.08)

H#  roston Alosstions Cost Canre Summary L L ey Lo
pudset Poshen Costrg Deteis L ... e Rwrez Mo
Amual Summa Focstion Costing Summary 1789 "73.9’.37‘ o

12,207 16,527.95 (1,579.05
Fositan Cost by L Clgert .

10,695 10,652.36 7.3
Enapshot Datsis - 3 Year 29‘415 o B,DBIS_IB (!-351_;'7') h
Saspshot Detsils Viith Salsras - § Year 15,606 15,5%7.1] (5.9
Sizrahat Sunmary - 5 ear 51,472 51,254,501 zay

Yiclable Lisbog 1090 100,34 184
QuarLarly Comparisan 4.

Macro example: Whereas the above example are variances from a specific part of the

budget, just one department, below is a higher level perspective showing budget vs. actual
costs viewed as an aggregate of all cost centers, all departments, all divisions, etc. The
report below is called ‘Budget vs. Actuals Year to Date’ and allows for in-depth interrogation
of budget vs. actuals across the entire enterprise and across multiple dimensions.
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Custom, ..

Anto-Filk

Budgel Year: iﬂis Al Y
! Report Month Erd: Junie 2015 ¥ |
Graup By: .Divisinn . " !
Furnd Category or Fund: »{F_I.II:- ) - A I
| Devision or Department: Al - ) '
GE Category or GL Account 3. <&l x
[Object):
Cost Center: LAl T
Expand Al | ma v
Starting Page Number: 1 ‘
Hide Page Footers es o '
Hide Page Humber: Yes _ ¥ 1
Highlight Links * ' fes o v 1

Repeort Parameters

Division: Corporate Adminisiration

Reeoring Pered; Jaruary, 2015 To Juns, 20737 (6 danit:st
Eund: <Afls; Dapardmient <All> GL Account (Objeci} * <Al Cost Ganfer <All>

¥ - :
\Faﬁﬁ";e Parcentaae This report can be viewead with the following
Budgel  YTDActualCost  OveriUnder Variance options;
: - Report Month End:
H Revomus: Menthly (i.e. Jan-Dec)
B Taxation o £2,500,000 2,500,000 2.60%
- Group by:
Total Revenue 0 52500000 52,500,000 B00%  |Fund Catagory/Fund/Divisien/Departmant/GL
i Category /Gl Account/Cost Center
S Expense;
Benefts 311,283 139,183 {72878 P » Fund Categery of Fund
f = Contracied Sarvicas 556478 15,083 (840,380} 245% All or individual funds
2204 - poverising 2707 ¢ 12.707) .08 % - Division or Department
£210 - Catering 170,588 2838 (181,20) 518% Al oF individual divisions or departments
€218 - Cuotracted Servicss ey 2277 (474,282} .58 %
2235 - Phatocopy . 9456 4pSE 11,641 Ti74% - GL Categery or GL Accaunt (Object]
Material & Supphes 4788 3e22 (285,524 5038 % All o5 individual BL Categery or GL Ascaunt
Wiscslsnacus £e0s (25,428 (21,220} —520.82%
{ @ Other Personnet Costs ZBE 179 74,153 211,028} 23.00 % - Cost Center
Salaries 1741628 1,602,562 18T 1zgsy  |Alfer individual Cost Centers
Total Expense 3475755 2,245,758 (1,228,896} 64.64 %
? Het Total {3,475,755) 50,253,241 53,728,896 1,445.82 %
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Fioll up and consolidation budget data

Many of the out-of-the-box reports will automatically roll up and consolidation budget data
by cost category codes, object codes, cost centers, departments and/or divisions. In the
example below, a standard report calted ‘Revenue and Expenditure by Department’ displays
a standard roilup.

T CaDa Yo R

Division Cost Center 2015 Budget

Revenues 351,853,426
E Expendifures 361,950 426

Lorporate Adminiiration 2148534

Corporate Services
Caunci
E Enginasring
[# Public warks 27.808,235
B Puklic Works-Civic Servicas 190,572
B Suppact Services 2 465,422
Trenepaortadion 3. Parking Serv. 24,500,575
BlUnderground Uiities & Fac. 0537 48
[ auidings Nainterance (Home) 440,672
F FAL- Community Centres 71
FAL- Parks Facities Z53,B57
FLC-Carpsrate Ofiices TE0,154
M FaLEngneenng/Pubic Works #0813
FAC-Faclifes Adminlstration 626,378 —
B FAL-Hainienance Administration Z11,054 COSt Ce ntel S
L Fo.C-Parkades " 225038
BT FAL-Protaction Services 3E6,723
BIS0 Catchmant Area Manapement 114482
El 5% Engineering Ldminisiration 182,147
Benefia s
Car Allaveance | Parking 1,801
CenfarencaaTrave] 215
Contraclzd Sarvices £5028
Cental 1,328
Ecuipment 4717
Feuiprment Rantalz 5454
Hedical 14122
laticars 2,844 .
3 Suspies a2 | GL Cost Categories
Overtime. 1385
Salaries - Ecempt 25,104
=Zslaries - nside 5,224
Training and Development 3,287
“isinn EEY
Verkers Compensaton &47LE
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Ad-hor Beporting

=}

In addition to the 90 + out-of-the-box reports that users can immediately utilize Questica has
integrated Microsoft’s SQL Server Ad-hoc Reporting as the cornerstone technology for those
who wish to quickly design their own reports.

This technology has many benefits:

s It is web based so users do not require special software loaded onto their computers.

o No query writing is required so there is no need to involve IT resources.

s It includes intuitive interface. Users can drag and drop the information they want to

see into a report design window.

o All reports are exportable into PDF Excel XML etc.

[ ]
The Ad-hoc report writing tool is designed for non-technical users who desire quick access to
design and create their own reports. Itincludes an intuitive user interface. Users can drag
and drop the information they want to see into a report design window. Ad-hoc reporting
solves the most common problem in report design — how to create reporis that display the
relevant data that users require while having enough flexibility to allow the user to organize
and view the data however they wish. Ad-hoc Reporting will provide the users the ability to
view data immaediately in whatever form they choose without having to request a new
customized report. Once developed users can re-use the reports they designed or include
them as a part of the Questica Budget application making them available to all users.

Ad-hoc Report users can also:

¢ Add their custom titles, graphics, logos

s Drag and drop fields on the grid based on the way they want to see the data on the
report

e Make a report into a drill-down report by adding more fields to the grid

» Format the grid by applying fonts, borders, fills and changing the alignments

s Apply formulas as they would in Excel for custom analysis

e Apply filters

¢ Export reports

e Have saved reports become one of the regular reports available to other users
{(subject to security permission)
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Report Schedule / Scheduling & Delivery of reporis

Questica Budget allows users to regularly email the results of a report to a list of users using
a "Report Schedule”. Once created, the Report Schedule will automatically execute the
selected Report and email the result to the selected users hased on the scheduling options.
The Report Schedule can be unique for each report, and can be setup on an hourly, daily,
weekly, monthly, or monthly by week basis. The report results will be included as an
attachment to the email, either as a PDF, Word or Excel spreadsheet.

Below is an example of a Report Schedule screen:

ademovs,

f Scheduling Information

General Report Schedule Type | vonthly by ‘r‘x-’c—ek). v i

Honths of the Year

:J January o
[ February Ii
1} march
15 il
[ way

2 Daysofthe Week Monday

1) Tuesday
1 ednesday
! Thursday
.t Friday

L’i Saturday
G

Flrst Week
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Eduanced Ssarch

A robust and powerful tool, the Advanced Search feature allows authorized users to perform
sophisticated and highly dynamic data analytics/Ad-hoc queries based on specific criteria or
descriptive words, Queries are created in a user friendly fashion (see below) where a
complex query can be built —one line at a time.

This allows staff to view and update large volumes of data quickly. When presented with the
search results staff can analyze and make changes to many line items and accounts as a
whole. They can also insert line items to any budget they wish, apply Regular Increases,
Distributions, fock or delete specific lines on a large scale.

In the example below, using the advanced search feature, all budget entries associated with

a single GL account (Conferences & Travel in this case) for one department are displayed
{Fire Dept.).

2
c ‘ ("1 lecalhasy

Questica

Budgat Linas
udaet vear 205 T
|

2360 - Fire Sl 3 K - 4116 - Confirences Travel Epe reenion Comentar
2860 -Fire Staton 2 B . e Conferene =1

2850 ~Fre S=ton 2 . =R 8- & Corfarenee =2
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Once the search results are displayed, users can now manipulate the data in many different
ways. For example, if there was a directive to reduce travel expenses by 5% this can be
easily accomplished via the ‘adjust’ feature available by right clicking anywhere on the
screen.
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In the above example, a 5% reduction would be automatically and immediately be applied to
all budget line items associated with this GL Account {Conferences & Travel).

Advanced Budget Search allows power users the ability to view, update, and manipulate
large volumes of budget data quickly. All Advanced Search grids are exportable to Excel.

The screenshots above show only one of the many Advanced Search capabilities in the
application. Each of the following areas of Questica Budget has its own dedicated Advanced
Search function:

e (Change Requests (Decision Packages)

e (Cost Centers

e Employees

e Forecasts {also called Budget Lines)

¢ GL Accounts (Objects) and GL Categories
e Operating Impacts

e Actual Costs

e Positions

e Projects

e Project Forecasts {Capital module line items)
e Scenarios (What-ifs)
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Goals & Oblectives Reporting

Departments/Cost Centers (or even individual budget line items) in Questica Budget can be
mapped logically to reflect a refationship between that component of the budget and larger
community wide services or goals. For example, if one of the community goals is "public
safety”, all the budget elements (palice/sheriff/Fire etc.) associated with this goal can be
flagged, or mapped to the 'pUinc safety’ goal or strategic initiative. By mapping the
relationship between budget items and community goals, reports can be quickly generated
showing all budget revenues and expenditures for each goal. This is sometimes referred to

as 'Strategic Budgeting' — linking small budget items to larger strategic goals of the City.

Below is a screenshot of the budget entry screen within Questica Budget. As users enter
their budget numbers, they can associate each line item to a goal or strategic initiative.

Annual Budget

-Conferences Travel

# IR 4822 -Repairs and Malntenarce
i [l 4322 ~Repals and Maintanzncre
T 4843 - Fre %Bum Anvareness

Users can use the “Advanced Search” feature in order to find all line items that are
associated with a goal or strategic initiative, regardless of department (subject to security
permissions).

Conferen=e 1 /

Compasting Program
Srrows Remawal - M Plav -HJ Simpsen
Door-4o-Joar Smoke Detector Checes
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Description of Other Recommendad Feature

a"ﬁs
5]

Allocations Maodule

The Questica Budget Allocations module allows you to move dollars around the Operating
budget, and even into the Capital budget, in a structured and balanced fashian. It supports
complex arrangements of allocations between many budget elements.

For example, some Departments {Cost Centers} allocate all of their expenses to other
Departments or Cost Centers. These are often referred to as Internal Service Providers or
ISPs. A common example of an ISP can be the Information Technology (IT) department. ISP
budgets are developed in detail just like any other department, and then their expenses can
be allocated out to other budget elements — other departments.

An ISP Allocation like this might use a Cost Driver such as "Number of Computers” to
determine how much of the [T's department expenses will go to each recipient. Once the
allocation has been run, each recipient Costing Center will have a Destination Budget Line
representing a portion of IT expenses, and the IT department budget will have a Recovery
Budget Line that effectively zeroes out their total budget.

The Questica Budget Allocation module provides the ability to ‘visualize’ all {(or some) of the
budget allocations. Below is a simple example of two (2) alfocations.

Budget vear | 2018

BudgetYear M5

Display Hlacplions . S . . . . vl

« This Department has Allocated
costs to each of the other
Departments {spokes) shown
here

84—-—- This Department has inturn
' Allocated costs to another
* Department
Clicking on any element on this Visualize Allocations
Screen will reveal additicnal details about the Allocation
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Chenge Reguests / Budget Hequests BRs

Change Requests {also referred to as Budget Adjustments, Budget Modifications or Decision
Packages) allow you to process pre and post approval budget changes using a controlled
process and workflow —based approval.

Change Requests is yet another feature which distinguishes and sets apart Questica Budget
from strictly a budget preparation tool and focuses on Budget Management. Change
Requests provides a structured framework to deal with Amendments, Transfers, and other
needed changes to the budget — both during budget prep and Post Approval. With
dedicated workflows and approval process, staff can request changes such as moving monies
from one budget to another, proposing changes to positions or even proposing a merit pay
increase for an employee — all using a simple intuitive user interface and in the end, the
complex math is done for you. Change Requests can be made individually or they can be
bundled together (a decision package) and are treated apart from the general budget with
their own approval process, until the changes are approved, then they can be applied to the
budget(s) automatically. No other budget software vendor has the budget submission and
change control functionality provided by Questica Budget.

Strertegic inftiatives / Mapping / Provide ability to perform logic-mopping functlonalivy
defining the relptionslip between deporiment level measurss ond commupnity wide service
I EGS.

Departments/Cost Centers (or even individual budget line items) in Questica Budget can be
mapped logically to reflect a refationship between that component of the budget and larger
community wide services or goals. For example, if one of the community goals is "public
safety"”, all the budget elements {police/sheriff/Fire etc.) associated with this goal can be
flagged, or mapped to the 'public safety’ goal or strategic initiative. By mapping the
relationship between budget items and community goals, reporis can be quickly generated
showing all budget revenues and expenditures for each goal. This is sometimes referred to
as 'Strategic Budgeting' — linking small budget items to larger strategic goals of the City.

Below is a screenshot of the budget entry screen within Questica Budget. As users enter
their budget numbers, they can associate each line item fo a goal or strategic initiative,
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Annual Budget

Conferences{Travel

[ <116 - ConferencesfTravel
4308 - General Supplies

I 4305 - General Supplies

i [ 4312 - OFfice Supplies

¢ [ 4312 - Office Supplies
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1-WO Reagular Tiene

Conferanze 1 Iy
Conference 2
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sz sophes
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The Way we Finance

The Way e Gresn
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The Way e Green
The Way we Green
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Tha Way wa Green

15,75
0,000
£,000
12,973

3,336
{1,500)
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1,224
2,75%

s
110,000
1428
4,600

Users can use the “Advanced Search” feature in order to find all line items that are
associated with a goal or strategic initiative, regardless of department (subject to security
permissions).

BudgetLines

Bodgetyear 2015 ¥
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Performeance Measures / Key Performance Indicators / Service Level Meosurement /

Performance Manggement / Budgeting for Outcomes

For many clients wishing to capture information beyond the budget, such as Performance
Measurements, and/or Service Level Measures {SLM), Questica offers a screen at the
business unit level (cost cenier) where users are able to enter information such as the goals,
objectives and outcomes/performance for their business unit. They can enter the
outcomes/performance (actual and estimate) for the current year, enter estimates for the
coming years, alone with viewing 2 previous years’ actual performances — all on the same
screen. These SLIM’s now become part of the workflow process and can be adjusted,
approved/denied at the different stages of the budgeting process. Customized reports can
show budgetary information, performance measures alone with narratives and
descriptions/justifications for each budget. Questica plans to improve upon these existing
Performance Measurement features with the release of a comprehensive Performance
Measurements Module later this year (2014).

Deshheavds
General

Hates

Inciderts: Raspanse Time. <5 ame. B
Inciderts: Response Time: <20 g a1 ] 13 225 £99
Indiderrts: Responze Tire > 10

Pasitan Aloestons
Buciget

AriLs] Suerfisry

Dashboords / visuglizations f informetive ot-a-glance

With Questica Dashboards users can build rich interactive visualizations of your budget data
to create beautiful, informative at-a-glance displays. You can show charts to monitor budget
development or track spending in a department or organization-wide. But, you’re not limited
1o showing just budget data, users can alse embed web content, including anything from
Google Documents to city traffic cameras. Our dashboards are built using a simple drag-and-
drop interface and can be private, shared between groups, or available to all users.
Information can be presented in a variety of styles, including:

e Line
e Scatter/Bubble
e Stacked/Stream/Expanded Area

e [Discrete Bar
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e Grouped/Stacked Multi-Bar
e Horizontal Grouped Bar

¢ Line and Bar Combo

¢ Cumulative Line

e Pie/Donut

¢ Bullet

Below is an example of what one Dashbeard screen may look like.
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Cost Centars by Stags 2udest and Actaa), Firs ept

Deplsi1ol 8 G 2Dapl Ihput (2 of 6] B b,
e 3 0T 61 @ 4Dl Ravlow (2 015 348,407 202,
QEFINZNCS Rt 16 018) Q@ B-Appraund 5 of @

dyal

16030000
£1620,000
12,002,000
E s10,00,029]
]
E snaoazo
56,0000
34000000

52000100
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Lvill doven - Deill through reports

Many of standard reports are drill-down, and/or drifl-through, in that they allow the end
user to quickly access underlying (more detailed) information. In the example below, in the
— ‘Budget vs. Actual Costs Year to Date by Department’ report — on the left side of the
screen, each of the expense categories has “+” sign beside the GL Category. The ‘Benefits’
category has been expanded to show the next level of detail. Note the actual costs in blue —

the blue color denotes a ‘drill-through’ value = clicking on it shows the underlying values (the
actual cost details) that make up that number.
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Clicking on blue values ($471,115 in this case) will show the underlying actual cost values
that make up that number, as shown below.

fctual Cost Detalls Year To Date

Depariment. CHE - CommtoTes Dasian
Reparting Pericd. January, 2014 Te Decamber, 2014 (12 Menths}
Fured: <All=; Depadment; <Ail>; Cost Cenier, <All>

-
fostCenter » Itern Description Supglisr Acct Ref.  Type Amount
Revenue DEF Company Actual 235,851
02202014 Accauntne actual 133604
0702172642  Budests and Financial Parning CEF Campany Achral 42380
otal 1S g
pr22 2014 152 AN Actiat Sost Datedts Yeor To Deis Pags 1
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Boll up ond consolidotion budgst dota

Many of the out-of-the-box reperts will automatically roll up and consolidation budget data
by cost category codes, object codes, cost centers, departments and/or divisions. In the

example below, a standard report called ‘Revenue and Expenditure by Department’ displays
a standard rollup.

Revenues and Expend'iti'.il"e‘"s by Depa

riment

T R e — s
Division Cost Center 2015 Badget
Havenues 351,850,426
Expenditures 561,958,426
Corperate Administration A 128828 h
B Corporate Services 215 & T
B Councd 974 BEE D]ViSanS
ElEnginearing 145 B3R TEG
Putlic Viotks oT.808.226 B
Public Vearke-Civie Services wosrz §
[ Support Servises zessemr | Depar‘tme nis
[ Trancportation & Parking Serv. 24,500,875 |F
B indergreunt Uiies & Fec. TBEIFAM
Suidings Malntenance (Home) 440,538
HFAL- Community Cenfres 3.7
[ FAC- Parks FaciBics 282,837
[ FaC-Corporate Offices FED, 184
[ FAC-Enginsering!Puthc Werks 50,218 i
FAC-Fatlitlss Adrnistration 239373 B¢
AL tatennes Asisaton = | COSt Centers

F&C-Parkades
B FAC-Profection Servizes
[ 80 Catehment Area Management
[ =0 Enpineering Admmistration
Bensfiz
Car Allawance f Parking
Conferencesiiravel
Contracied Services
Tental
EauiEment
Fouipment Rentals
IWedical
Hedicare
Dffice Suppliies
Overtime
Salaries - Exempt
Salariss - Insids
Tralning and Cevalopment
sian

“iorkers Cempensaton

Bl
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Add-hoo Reporting
In addition to the 90 + out-of-the-box reports that users can immediately utilize Questica has

integrated Microsoft’'s SQL Server Ad-hoc Reporting as the cornerstone technology for those
who wish to quickly design their own reports.

This technology has many benefits;

e |tis web based so users do not require special software loaded onto their computers.

e No guery writing is required so there is no need fo involve IT resources.

e Itincludes intuitive interface. Users can drag and drop the information they want to

see into a report design window.

e Allreports are exportable into PDF Excel XML etc.

]
The Ad-hoc report writing tool is designed for non-technical users who desire quick access to
design and create their own reports. It includes an intuitive user interface. Users can drag
and drop the information they wanft to see into a report design window. Ad-hoc reporting
solves the most common problem in report design — how to create reports that display the
relevant data that users require while having encugh flexibility to allow the user to organize
and view the data however they wish. Ad-hoc Reporting will provide the users the ability to
view data immediately in whatever form they choose without having to request a new
customized report. Once developed users can re-use the reports they designed or include
them as a part of the Questica Budget application making them available to all users.

Ad-hoc Report users can also:

o Add their custom titles, graphics, logos

e Drag and drop fields on the grid based on the way they want to see the data on the
report

& Make a report into a drill-down report by adding more fields to the grid

s Format the grid by applying fonts, borders, fills and changing the alignments

e Apply formulas as they would in Excel for custem analysis

e Apply filters

e Export reports

e Have saved reports become one of the regular reports available to other users
(subject to security permission)
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Report Schedule / Scheduling & Delivery of reports

Questica Budget allows users to regularly email the results of a report to a list of users using
a “Report Schedule”. Once created, the Report Schedule will automatically execute the
selected Report and email the result to the selected users hased on the scheduling options.
The Report Schedule can be unique for each report, and can he setup on an hourly, daily,
weekly, monthly, or monthly by week basis. The report results will be included as an
attachment to the email, either as a PDF, Word or Excel spreadsheet.

Below is an example of a Report Schedule screen:

? Scheduling Information

i Report Schedule Type iMunﬁ_ﬂy (by Week) ) ) v :

Honths of the Year ) January
l:_‘ February
I,:_J March
L:,‘ Aprfl

L1 way

Days of the Week

Monday
Tuesday
tednesday
Thursday
Friday
Saturday

st ek

57



Advanced Search

A rohust and powerful tool, the Advanced Search feature allows authorized users to perform
sophisticated and highly dynamic data analytics/Ad-hoc queries based on specific criteria or
descriptive words. Queries are created in a user friendly fashion {see below) where a
complex query can be built —one line at a time.

This allows staff to view and update large volumes of data quickly. When presented with the
search results staff can analyze and make changes to many line items and accounts as a
whole. They can also insert line items to any budget they wish, apply Regular Increases,
Distributions, lock or delete specific lines on a large scale.

In the example below, using the advanced search feature, all budget entries associated with

a single Gl. account (Conferences & Travel in this case) for one department are displayed
{(Fire Dept.).

2360 -Fire Stoton 3 - 4226 - Coferences fTravel Fire Preventzon convendinr
2350 - Fire Saton 2 : 4315 - Conferances T ravel Confarente =1
a5h -Fire station 3 - 4216 - CanfereneasfTravel Corference =2
2860 -Fe Sl i v mer 4135 - Crrfercesfhavel Conferene =3
22810 -Fyre Siation =

Fire Preen ey o lar
2340 - Frre Siaton & i £ 4115 - ConfaransesTravel Comenonte § Ieiimtons
338 -Fre Siation < N A6 - Canferzmces Traved Examcre - Scener

255 - Fre Siaken 1 [ 4136 ~ Conferances Travel Zite fravendon Corerence
2553 - Fire Stakan 1 - 4316 - Conferences Travel Tkt sne - Commenl

B (T Lom: )
: : ‘ som |
i

Resuits atmeet o] v ovitavia.

& Aszount T Euak ¥ 4116 - Confeterces;Fravel
Soeraro — T CoscCenter ¥ Depariment

Ecuels T Pl e M

Bl

Once the search results are displayed, users can now manipulate the data in many different
ways. For example, if there was a directive to reduce travel expenses by 5% this can be

easily accomplished via the ‘adjust’ feature available by right clicking anywhere on the
screen.
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In the above example, a 5% reduction would be automatically and immediately be applied to
all budget line items associated with this GL Account {Conferences & Travel}.

Advanced Budget Search allows power users the ability to view, update, and manipulate
large volumes of budget data quickly. All Advanced Search grids are exportable to Excel.

The screenshots above show only one of the many Advanced Search capabilities in the
application. Each of the following areas of Questica Budget has its own dedicated Advanced
Search function:

¢ Change Requests (Decision Packages)

e Cost Centers

e Employees

¢ Forecasts (also called Budget Lines)

¢ (L Accounts (Objects) and GL Categories
e Operating Impacts

e Actual Costs

e Positions

o Projects

e Project Forecasts (Capital module line items)
e Scenarios (What-ifs)

59



Becurity (Hser Seourfly)

Security is role based and once established, your administrators would be able to determine
who is able to view, edit, demote, promote {advance) and lock budgets — at each stage of the
budget process. Restrictions to running reports and batch processes, creating scenarios,
administrative look-ups, access to actual costs information etc. can easily be established.
Administrators can also determine who has access to the budgets and also determine the
types of analysis can be performed. Individuals without permission would not be able to
view selected system reports and/or perform budget analysis.

Your permissions determine what you can see and access: A user’s interface is dependent
on the permissions granted them by the System Administrator. For example, in the
screenshots below, the menu listing on the left is that of the Administrator whereas the
menu listing on the right is that of another user where the Administrator has granted fewer
permissions.

Administrator Lower Level User

? & Questics
& - @ [ locathost

s qestics
é—

Basefines Baselines

Budgct¥Year: 2015 ¥ BugfgckYean 2515 ¥

.| Fenefir Categorizs

Budgat Years

| Change Request Stages
Change Request Types
Cost Ceniter Stages
Cost Center Status

| CostDrivers

Custom Loekup f2ms
Gistibutiors

Tivisians and Deparimeris

Func Categories and Funds gt Conter Stags
emiar Stages

G Acreunt Types a
unt Types Cost Cenier Status

i Categarizs and GLACCCuUnts

Positton Classes
Position Types

& Integrations Srigect Project 2udgat Line Cazgories

Securiny ¥| Projeci Stages
Jazelmas Proect Status
Lags »| Project Tymas
Customizations >| Rank Types
Ragicns

Tetnulates
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Note the System Administrator has access {permissions) to view each of the primary

modules which make up Questica Budget - Operating, Salaries, and Capital (on the left side

of the screen) whereas the other user only has access to the Operating and Capital modules.
The user on the right has no access to anything related to the Salaries module.

Confiourable Screens & Grids {User odded columns)
Many screens, as one would expect in any financial application are grids. A grid, similar to an
excel spreadsheet is made up of rows and columns. As shown below, a right mouse click on

a column header in a grid displays a menu with many timesaving tips and tools, including;
sorting, grouping (by field and by box), best fit, remove a column, filter, and add columns
(select columns). Adding a column allows users to easily enter an unlimited number of user-
defined columns to track additional information. Data types can be defined for each new
column {numbers, text, dates, drop-down menus, eic.} In the screen below, ‘Strat. Initiative’
and ‘One-time’ are examples of user defined configurable columns. This ability to configure

user input screens and add columns allows you to enter and track virtually any budget

related data.
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Sereen Lavouts / Color / themes fUser controlled display cad content

Select Layout - Once a screen / grid has been configured to the users liking, the screen layout
can be saved. This can include the number and type of columns {data) the user is interested
in, as weli as the order of the columns. Screen layouts {see helow) can be unique for each
individual user or, the same for everyone — as determined by your system administrator.

Screen Layout Menu

Standard Grid

Import f Export

Moncton &rid_1
TAMSD Grid
d Gerry's Grid Default)

125,000 250,000

Soda Machine revenues Customized Grid WSO 309,608
Ardre's Grid
Allzn's Grid
Sa A13,188
unplarned overime 20,400
Delete 5,844

Grid Customization Help

Each user can select the color for the application. Selected examples are shown here:
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o Red velvet
A Gibyar
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Cansistent ond logicel sereen loyout (Noavigetion Bors)
All screens in Questica Budget are all set up in a similar manner, with the details on the
larger right pane, and the navigation elements on the smaller left pane. The left pane is
referred to as the Navigation Bar, or simply ‘Nav Bar.” The Nav Bar help users navigate
without extraneous information displayed which is not applicable to that area. Below are 4
examples of selected Navigation Bars:

Cost Center
(Operating)

Capital Project

Profile

Position

Dashboards
Gér:eral
Documents
Motes
Yariables
Alocations

Additionz Information :
Key Performance Indicators

Genefal

Annual Comparison’
Quarterl?_ﬂth'aris.bﬁ
Monthly Comparison

Dashboards
G&nerél:
Regions
Docum&ntﬁ 5

Hotes {7}

Related Projécts
Addifienal Information

General
Variables

Docaménts {1}
Motes
Ranks

Arviual Surarmzry
Cperating Impacts

Fraject Roles

Details
Aniwal Summary

Arnuzl Comparizon
Quarkerly Comparisnn

Meinthly Comparison

General

Documents {3)

Profile Scenario Info

Contract 2033
Benefits
Scale Jan 2014
Seale Jan 2015
Srale Jan 2016

Generat

Employes Allocations
Cost Center Allocations
Benefits

Documents

Motes
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Sioges ond Weorkflow

Questica Budget uses the term ‘Budget Stage’, or simply Stage to facilitate the budget
development process and also indicate where a given department is in the annual budgeting
process. Each Stage is configurable, and coupled with a workflow (users can enter and
approve budgets and escalate them through a series of predefined stages). This workflow
controls the access individuals have to the budgets and supports a method to ensure
budgets are properly reviewed and approved by all those who are participating in the
development process. After staff have entered their budget(s), they are responsible for
promoting them {(advancing) to the next workflow stage (reports are available to show which
departments are at which stage). The system records the budget at each submission stage,
so that the changes and modifications to the budget are clearly visible and transparent if
requiring review at a later date.

A typical budget might evolve through several approval stages:

Above is an example only — the City can define and configure as many budget stages you wish.

Since this entire process uses the same database in a controlled environment there is no re-entry of
data. Reports are generated from the same data that the users entered at their first and subsequent
submissions. The budget process is efficient because Questica Budget automatically notifies users via
e-mail when their participation is required. As the budget is promoted through the different stages,
user permissions {security settings) are triggered, providing the re-assurance that only the
appropriate people can modify or view the budget at each stage.

Sample Screen — Budget Approval Stages and related permissions:
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¥ Amendments
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4 Diedsion Pkg A Sen\:eEnha

[ s s} Approval full access (full permissions) for the first 3

| Tronsfers Stages budget approval stages. However, no access

(8inthis example)  once the budget reached stage £ or higher.

Export f Import to Excel / Excel Import Teol

Questica Budget allows authorized users to export the contents of most grids to an Excel
spreadsheet. Then users can edit the data on these spreadsheets and import them back into
the system to change large amounts of data at once. The spreadsheets generated by the
too! must be viewed and edited in Microsoft Excel 2007 or later.

Field Level Security

With Field Level Security you can finely tune the tevel of access your users have to important
budget data. For example, you may want a budget entry user to be able to access and
update Costing Centers. However, this user now has access to important fields on the
Costing Center, such as which department the costing center belongs to. Changing the
department field would cause significant complications. Field Leve! Security allows general
access, while giving you the ability to individually restrict and control specific fields. Field
Level Security allows you to lock down important fields to administrators only.

Diseributions - spread out amaunts

Questica Budget’s Distribution feature allows for an annual amount to be spread over
certain months {or all months) based on a predetermined calculation. Example, if a user
needs to account for snow removal, they may want to distribute the cost of snow removal
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only over the winter months and not over the entire year. Distributions can be applied to
revenues, expenses and position costs. When applied to position costs, seasonal staff wages
for example, can be budgeted to only the months in which they work.

Whot-ifs Scenarios

All Questica Budget modules have the ability to copy any budget/project/profile/change
request/etc. and create as many different ‘What-if’ scenarios of that budget data as desired.
What-if Scenarios can be activated (turned on or turned off) one by one. The Salary module
also accommodates different “What-if’ scenarios for salary and benefit data such as, wage
increases, COLA increases, collective agreement negotiations, and all related calculations.
These alternative budget scenarios are maintained for easy reference however only one
budget version {one scenario) can be designated as ‘Active’. It is the active budget/scenario
that is submitted when the user promotes (advances) the budget to the next approval stage
—the next workflow stage.

cad=trusfCos

[* lacalihostiqu

Bashboards
1 - &dd 2 Mevw Pasitions {Scenario)

2 -Reduce Revenues by 10% {Scenario)

General

an unlimited

Documenis

3 - Increass Reveres by 10% {Scenario)

MNotes

4 - Remove Reno to Bulding {Scenario)

Variahles

Alocatons Main Scenario {fctive)

Additional Information

Key Performarice Indicators

160 - Miscelianeous Licences

1 3274 - Miscellan=ous Fes

Sada Mackine revenues

Reserve Forscasis
The Reserve Forecasts feature was specifically designed for tracking reserve balances. This
helps Finance to be up-to-date with funds and reserve balances, in real-time.

Each reserve can be associated with a GL account. As users identify their funding sources (i.e.
Reserves accounts) for their Capital proiects, Finance is able to view their Reserves Balance
and Forecasts — the opening balance, the amount being withdrawn from each reserves, any
contributions and the closing balance. Out-of-the-box, Questica Budget allows staff to view
this information for up fo 25 years. This can be extended, should The City wish fo display
additional years.

Questica Budget also comes with an out-of-the-box report which shows the ahove
information along with the name of each project that is requiring monies from each reserve.
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For the tracking of Funds, Questica Budget has a similar feature called “Fund Forecasts,”
which serves a similar forecast but specifically for Funds.

Fund Bolance Forecast

As users create their Capital projects, they are able to copy existing projects, rename them
and have multiple scenarios representing a different state of affairs. An example would be to
have alternative scenarios, some representing funded projects and other representing non-
funded projects.

Finance can then switch hetween the different scenarios in order to gauge their effects on
the Reserve and Fund balances, and the overall budget.

The Reserve Forecast and Fund Balance Forecast features also allow Finance to copy existing
Reserve/Fund Forecasts and to create alternative scenarios. For example, one Forecast
scenario that has an opening balance of $1,000,000 with $500,000 in contributions, and
another scenario has an opening balance of $1,300,000 but with a $200,000 in contributions.
The running balances would be different between the scenarios.

Only one scenario can be active at a time, but Finance would be able to switch between
scenarios in order to gauge their long-term effects. This can be viewed onscreen and/or via
reports.

Explorer / Multiple funds, departments, ond divisions
Questica Budget can accommodate an unlimited number of funds, departments and
divisions.

Budgets are categorized on an organizational basis where Cost Centers roll-up into
Departments and Divisions {or vice versa). Budgets can also be categorized on a Fund basis
where Cost Centers roll-up into their respective funds.
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Below is an example of the Explorer screen in Questica Budget operating — showing a
division/department/cost center/fund structure

e

e oo TR

| gt Ve Fist, Respander Prograin

«—. Division
L Depariments|| - .=
e

Cost Centers

e e Cinra Nemmie v mmmsea

From the pull-down menu (top center) of the above Explorer screen, uses can select other
‘Trees’ — alternative organizational entities by which the budgets can be organized. In
addition to the Divisions and Departments as shown above, another standard option is Fund
and Fund Category, as shown below.
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in addition to these two examples {divisions and departments / funds and fund categories)

users can create their own trees to organize the budgets in virtually any manner needed

using the ‘Create New Tree’ button, as shown below.
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Opergting Budget Impacis F O81 F OBl f Link Cperating ond Capltal

All Questica Budget modules share the same interface and a common database (Microsoft
SQL Server), allowing all modules to work together. in the case of Operating and Capital,
the most obvious synergies between these systems is the Operating Budget Impacts (OBI’s).
In the Capital module, some capital projects will affect the operating budget in the future
{the new community center will need to be staffed). Each Questica Budget Capital project
provides for an area to track and record OBl's. Each Operating Budget Impact allows users
to specify a Cost Center to which the costs correspond. Publishing the Operating Impact will
add the costs directly to the Operating budget by creating Forecasts {budget lines) on the
specified Cost Center(s).

Marrative / Comments / Descriptions / Text

Narrative content can be entered and associated with many different areas of the
application; including Department, Program Offer, Cost Center, Project, Position, Union
(Profile}, Employee, to mention just a few. Users can break down individual budgets by line
Item, identify expenses and funding sources, enter comments for each line ltem, and attach
documents and notes. The Questica Budget Forms Editor {screen editor} feature allows

administrators control over the type and amount of content on each of the narrative screens
/ fields.

A typical narrative screen in Questica Budget might look something like the sample screen
below:
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Audit Trolls - Logs

The Questica Budget APl (Application Programming Interface) was written from the ground
up to support a full event model. Virtually all user actions and entries such as logging in,
saving a budget, updating a budget, promoting a budget etc. are tracked and recorded in the
Audit System. Virtually any event in the system can be logged for later retrieval if necessary.
Standard search parameters in the log viewer include; date range, user, entity, action type,
application event type, and confaining texi. Below is an example of a search result using the
Search Logs feature,

Filber Ceiterla

Fram T

. Clicking on lhe Magnifying
 Glass leon displays

'+ additional information about
i the'leg 1D

Dt s

sanry

Actian Type w
hpplestion Epen trve o
Gontamiag rar

Clicking on the magnifying glass icon above opens a detailed results screen, showing what
was changed — in this case a value was changed from $1,000 to $10,000, as shown below.
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Time Thursday, April 17, 2014 41 1430 FM
Lser Admilelstrator {Adminstrator)
Action Fpdate

Message | Updeted Budget Line Cell “January™

Related Logs

= Updated Budget Line Ceff "January™

Changed Fields
..Fi.eld Héme h
valee

Hewvale
10,000

75 pravions value y .
—_ 1000 o

Formulas / Exceldike budgeting

Questica Budget was designed {from the budget input perspective) to lock somewhat like an

Excel spreadsheet, as most of our new customers are acquainted with developing budgets in

this manner. In addition to the look of a spreadsheet, Questica Budget also has spreadsheet-
like capabilities, in that users can enter Excel-type formulas if they wish (not a reguirement).

Within a Cost Center Current View are several display options including; Monthly, Quarterly,

Annual and Formula (in addition to number of years, and decimal places), as shown below.

§  CurrentView

‘ Disglay Yaars

Decimal Places

Fire Pravention Conference

Selecting Formula, users are presented with a modified monthly budget screen with the
alphabet letters across the top, and numbers down the |eft side — as shown below. Any

valid excel type formula can now be entered.
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Annued Budget [Summary Wiew]
The Annual Budget (Summary View) screen as shown below reflects both past budget years
{budget and actuals for two previous years), the current year (budget and YTD actuals) and
any number of future budget years selected.
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Questica Budget offers a feature called ‘Baselines,” which are snapshots/reports of all budget
data across the entire organization at a point in time, or at any point in time. There is no




limit to the number of Baselines you can generate. Questica Budget's Baseline reports allow
users to compare one baseline versus another {or multiple baselines) in order to see what
has increased decreased or not changed, at a very high level.

For example, if a user wished to take a snapshot of the preliminary budget prior to the next
phase or review or council meeting, a baseline report can be easily generated.

Common examples include; Executive Proposed Budget, Approved Budget, Amended
Budget, Adopted Budget, etc.

Baseline reports warrant a category onto themselves in the Questica Budget Report Center.
Below is a sample of one baseline report — ‘Baseline Comparison by Department’ showing
the dollar value and percent differences from ‘Proposed Executive Budget’ and ‘Approved
Budget.” Other baselines can be added for comparison purposes, up to a maximum of 5.

Auto-Fill: . af 1 A \- 1 Q‘,
Budget Year: b * [ Baseline Comparison By Departiment
Division or TN v &
Department . . B Sudgef Year. 2014, Expand To. Deparfment, Oniy Clanged: No
Gt Category or Gl - <All> * i Baselne 17 Proposed Expcufiva Sudaat
Account Hasefine 2: Apgoved Budget
Yo e B Division Or Depariment: <Afi>
Dnly Changed: i Ko T
- B GL Cafegory Or GL Acoourid: <Afl>
Basehpe Iz Proposed Fxe ¥
" b Proposed Percentage
Baseline & AppovedBud ¥ o
sete Apeoredny B Description Executive Budget| | Appovad Budges Difference Diftarencs
Expand To; ; Department ¥ B Carporate Administration 2877672 FEET ) 8.00%
: [ City Manager's Officz 2,042,125 2,082,138 0 0.00%
Start Page i1
Mumber o @ Cerperste Communications T22.402 i} 0.00%
Hide Page Footer o T Mayors Office B 201,895 ] 0.90%
Hide Page fumber 1o «.  EiOtorporate Services 2,678,422 2479422 ] 0.00%
B [ Information Techrology 2578,222 2579,222 a 0.06%
S Councll LA L 213,145 [ 0.00%
Counc FE1IE 91, 115 1 5.00%

El Enginesring 7076674 45,103,925 1,874,585 104.38%
| O Pobic Works 33,173,235 33, 117160 8175 100.17%
Public Werks-Livic Services 17.&88 14208 AR 124.35%
i E cuppont Services Z527 T4 2827412 22} 100 04%
B Transpoctaton & Pariing Serv. 11,372,235 10,882 443 05220 104 65%
S Undergreund Uties & Faz. CI1Z.EETY (1.817 237} 1,404,770 F.42%
20 Finance 4,556,650 4,655,650 a 8.00%
Complroler’s Diviston 2280723 3.280.728 0 €.00%
E Finance Administratizn 325,233 323,325 [} 0.00%%
Supphy Hgmt Senvices 1,6E2.586 1,052,565 0 0.00%
ElHuman Resources 1,779,320 1279328 a 0.00%
[ Health, Sataty and Rshab Admin KETIE 2EETIB 0 0.9
B = Human Resources sdmimisiraticn 1,410,251 1,216,581 0 0.00%
2 ) Lagis ative & Regulaiory Serv, 2,551,206 2,860,006 2t,198 100.72%
Byl & Licenzing Senvices 1128723 2825 100.25%
Leglslathe Servicss Ok, 1.078513 3 0.00%
B{ & Puanning & Pokcy 207,539 [ 0.00% -

Beotch Process / fass Fdfting / Moss mointenonoe

Batch processes are functions intended to autemate otherwise repetitive processes/tasks.

Batch Processes can also be thought of as a type of ‘mass maintenance’, allowing you to
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modify large amounts of data easily. Some of these include locking cost centers on mass,
promoting a large number of budgets to another stage {i.e. approved), coping cost
centers/projects, all at the same time.

Batch Processes are available from the Administration Menu > Batch Processes, as shown
below.

Explorer
Cost Centers
Change Requests
Budget Line

Batch Processes

Actual Costs

Position Allocation

15

2P0 0 0 00

Allocations
Glopal Variahbles
Hesan

=serve Forecasts

~ Comy Cost Cemters
fance Forecasts o _ o
— — st Center Cusiom Action
ER)
— : Distribute Budget Lines

Lock Budgetbines

Lock Cost Centers

Prepare Mext Budget Year
Promote/Demote Change Requests
?’r‘oz‘noteﬁ')erndte Cost Centers

Publisn/Unpubklish Change Reguesis

Reguiar increase Budget Lines
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Forens (Screen Editor / Forms Editor)

As a mature and feature rich application, Questica Budget has hundreds of existing forms, and the ability to
add/modity/edit these forms, or create net new forms.,

Below is a partial listing of selected (existing) forms in Questica Budget:

e Cost Center ¢ Reserve Forecasts

& Project (Capital Project) ¢ Fund Balance Forecasts

 Position s Change Requests (Decision
Packages)

e Profile {collection of positions)

o Emblovee ¢ Advanced Search {many forms

ploy are dedicated to search)
Benefit

¢ Enetits e (Operating Budget Impacts

e Report Center e Actual Costs

New Forms and new Fields can be added to the application — below is the ‘create new field’ dialog box. Data types for
new fields can be: String, Binint, Boolean, Date, Guid, Integer, Lookup and Number.

{ocalhost/gues

Entity: Arhon

Caption: “\ Field can be given any name {Caplion) you lke | -
Field Name: Cu_'Tt;:mj\nnyeidmnbegbsménynémeCap tony nufke

Data Types }Hum‘bgr T, . .. . .
In Use: ¥

Required: [

Read Daty: ]

Securabie: 2]

Hinimam Value:
Haanmiem Values
Format String: |

Agyregation Type: | sum -

Field Description:
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Description of Required Services

Purpose: The requirements listed below outline the City’s desired functionality. Selecting
a vendor that meets the reguirements help minimize the City’s risk, increases efficiencies
and ensure the new technologies align to the City's IT strategy. If for some reason all
requirements cannot be met by any vendor, the City’s project manager plans to work with
the City's CIO on next steps.

Classification definition:
« Mandatory features must be included for the system to function.

* Required features should be included but the system can function without them.
* Desired features are nice to have but are not needed for the system to function.

Instructions: In the “vendor response” column, proposers are required to respond with
‘ves’ indicating that the requirement is met or 'no’ that the requirement is not met.
For comments, proposers are encouraged to submit a separate document identifying
how requirements are met. Proposers need to ensure that the same order as below is
kept and that the respective ID number is referenced.

Functional Requirements
The following functional requirements define specific behavior or functions required of
the system.

integrated Budget System — General

ia

Integrated Operating and Capital Budget
System with approximately 55 funds and
thousands of expenditure and revenue
appropriaticns

Mandatory

Questica Budget is a
comprehensive solution
that allows for
Operating, Capital,
Payroll budget, along
with Allocations.
Questica Budget will be
configured to mirror
The City's accounting
and organizational
structure. Questica will
work with The City to
define and import the
organization
structure(s) and Chart
of Accounts found in
the financial system.
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The Questica Budget
feature known as
System Trees provides
far multiple hierarchy
structures for rolling up
The City’s organizational
structure, One System
Treeis based on
Division/Depariment
while the other allows
for rollup by Fund(s).
Many system reports
display data according
to the System Trees and
the organizational
structure therein.

In addition to System
Trees, staff can create
user-defined Additional
Trees allowing for many
mare hierarchical
structures beyond
Division/Department
and funds. These
Additional Trees have
no effect on the System
Trees nor the
underlying
organizational and
account structures.
There is no limit to the
number of Additicnal
Trees that can be
creaied. Questica
Budget offers a report
thai shows revenues
and expenditures for
each Additional Tree
created.

1b | Access to about 50 users citywide Mandatory All 50 users from across
the City will have access
to Questica Budget.
Yes. Questica Budget

1c | Tracking of revenues, expenditures, and Mandatory offers a feature called

positions by Budget versian {e.g.: Initial,

‘Baselines,’ which are
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Requested, Proposed, Adopted, and
Amended/Adjusted)

snapshots/reports of all
budget data across the
entire organization at a
pointin time, or at any
point in time. There is
no limit to the number
of Baselines you can
generate. Questica
Budget's Baseling
reports allow users to
compare onhe baseline
versus another (or
multiple baselines) in
order to see what has
increased decreased or
not changed, at a very
high level,

1d

Transfer entries are correctly recorded in
both funds affected by the transfer

Mandatory

Yes. Transfers can he
done via the Change
Requests feature will
allows monies to be
moved from one fund to
another, among other
functionality.

le

Ability to re-label existing system field
descriptions

Desired

Yes. All fields within
Questica Budget can be
relabelled according to
City specification.

1f

Ability to “bookmark” certain areas of the
budget system

Desired

Yes. Cost centers,
projects, employees,
positions, profiles,
Change Requests and
reports can be
bookmarked.

1g

Ability to redesign the budget structure

Required

Yes. By default,
Questica Budget
provides two System
Trees
(organizations/budget
structure). These treas
can be reconfigured as
reguired. Additional
user-defined Trees can
also be created alfowing
staff to drag and drop
departments, divisions
and budgets from one
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node on the Tree to
another,

Yes. Users are able to

fund statements

1h | Ability to copy “prior year” data{e.g.: Required copy any cost
forecast analysis, budget change reguests) to center/project from
the current budget year previous years, and use
them as the basis of the
current budget year.
Yes. This information
1i | Ability to develop multi-year source and use Required

cah be viewed onscreen
and via reports.

interface with PeopleSoft

Includes the ability to interface with
PeopleSoft Financials and HCM Version 9.1
or higher to upload and download financial
and position data — please explain details

Mandatory

Yes. The integration
hetween Questica Budget
and PeopleSoft will be
established during the
implementation process.
This will allow for actual
costs to be brought inte
Questica Budget and for
budget information to be
brought into PeopleSoft.

See “Chapter 4” under
Interface/Integration

Approach” for more
information,
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Salary and Benefit Cost Budgeting and Modeling

Yes. The process for

3a | Upload position cost information (e.g.: Mandatory loading (importing &
salary, special pays, pension, health costs, exporting) HR/payroll
FTE, FTE program allocation) fully and for data into the system is
specific fields from PeopleSoft via the ‘Safaries

Synchronization Tool’.
This provides a
mechanism to review
and commit the
changes to the Questica
Budget Salaries module.
This application
interface allows the
user to determine
precisely which changes
should be brought over
from the HR system.

See
“Interface/Integration
Approach” Under
“Salaries /
Synchreonization” for '
more information.

Yes. This would be done
via the Salaries module,
which supports the
ability to accurately
model and forecast all
costs associated with
positions and
employees. Each
Pasition is associated
with a default GL
Account and is then
assigned a pay grade,
step, contract, pay
scales and henefits
(start and end dates can
be associated to each).
Union/Bargaining Unit
affiliations (Profiles), job
titles, and job numbers
can also be entered for
each employee and

3b | Calculate personnel expenditure by position, | Mandatory
department, program, fund, detail {e.g.:
salary, pension, retiree heatthcare, special
pays, health benefits) for 10 employee
bargaining units with various benefit levels
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each employee can be
allocated to a position
or multipte positions in
different departments
or funds. Throughout
the year, adjustments
such as cost of living
adjustments, new
benrefits etc. can be
made. Position costs
can be generated for an
unlimited number of
years and can be broken
down on an hourly,
monthly or yearly basis.
Each positions cost can
be associated to any
one {or multiple) costing
centers belong different
departments/fund. This
association/allocation
can range from 0-100%
with each costing center
belonging to a
department or fund.
Position data can be
imported from HR
systems into Questica
Budget. Salary/Position
Planning reports can
also be generated for
analysis purposes.

Yes. This would be done

3c | Ability to model total compensation {e.g.: Required via the Salaries module.
salary, special pays, health plan costs, See answer to guestions
pension rates) changes by position and above.
bargaining unit.
Yes. This would be done
3d | Ability to assign multiple funding sources to Regquired via the Salaries module.
a position See answer to 3b above.
Yes. Forecasting can he
3e | Ability to forecast current year salary and Required

benefits.

done for as many years
as the City wishes.
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3f

Ability to add new positions created during
the budget process including salary, special
pays, health plan costs, pension rates and
other associated costs i.e. Vehicle, computer,
fumiture, supplies etc.

Required

Yes. Adding, deleting,
update positions and
employees can be done
at any time.

3g

Ability to track vacant, frozen and managed
hiring freeze positions.

Required

Yes. This can be done
via the Salaries module.

3h

Ability to report on position changes
between budget versions.

Required

This may require a
custom report.

Cost Allocation Plans

4a

Development of cost allocation plans for
internal support functions as well as
internal Service Funds

‘Iieq.ﬁ.lréd

Yes. This can be done via
the Allocations module.

{f

See “Chapter 4-
“Description of Other
Recommended Features”
under “Allgcations
Module” for more
information.

Estimated Resources

emean [assificati pons
5a | Ability to input revenue account estimates by | Required iYes. Revenues account
Fund, department and program estimates can done by
fund, department and
program.
5b | Ability to input other financing sources Required Yes, This can be done
account estimates by Fund, department within Questica Budget.
and program
5¢ | Ability to input transfer account estimates by | Required Yes. This can be done
fund, department and program within Questica Budget.,
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Forecast Development

ba

After development of the requested Budget
{first year of Forecast), ability to model five

years of Forecast data with adjustments (e.g.:

annual percentage compounded; different
percentages for Forecast years; associated
benefit percentages; manual inputted
amounts) to revenues and expenditures

Required

Yes. There is no limit to
the number of years
that can be budgeted
and forecasted within
Questica Budget.

Questica Budget's
“Regular Increase”
feature allows users to
apply
increases/decreases at
the line item, budget,
department, and
organization level. Once
a change is made at any
of those levels, they are
automatically reflects at
the other levels.

6b

Parallel development of various Forecast
Models

Required

Yes. Forecast modeling
can be done for the
Operating budget {cost
centers), capital
projects and Salaries.

For budgeting,
forecasting and analysis
purposes (whether for
revenues or
expenditures), Questica
Budget provides users
with the ahility to copy
a cost center(s), give ita
name, and make
changes as they see fit.
They can also create
scenarios from scratch.
These alternative
budgets are maintained
for easy reference and
may look entirely
different from the first
scenario. However, only
one versioh can be
designated as
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‘Active’. It is the active
scenario that
determines the costing
of the positions within
the Profile. Each
scenario can be made
“Active” at a time, in
order to gauge its effect

on the position costing.

[ localhost/qu sitngCenterilD=5574

create...
Belete

Dashboards - .
1-Add 2 H=w Positions {Scenaria}

an unlimited

Generat

2 -Reduce Revenuss by 10% (Srenario}

Doosments

otes 3 - Inorease Revenues by 10% {(Scensria)
variahies 4 -Remove Reno to Bullding (Scenaria)
Allocations Main Scenario {Active)

Additional Information

y Performance Indicators

3160 - Miscelansous Licences

3274 - Miscelaneous Fres Soda Madhine revenues

Users are also able to forecast for multiple years using Questica Budget’s “Regular Increase” feature to
increase or decrease an entire cost center/project by a specific amount or percentage. Individual Lire
ltems can also be adjusted by a specific amount or percentage. Alternatively, formulas can be used with
Variables {cost drivers) to provide a more specific value that will self-maintain itself based on cost driver
changes. There is no limit to the number of years that can be forecasted within Questica Budget.

6c | Ability to use past fiscal year actual data and Required Yes. Forecasting can be
current fiscal year projected data to forecast aided by using the
future expenditure levels Annual Budget

{Summary View} screen
within Questica Budget,
which shows 2 prior
year's budget and actua!
costs, the current year’s
budget and actuals and
the forecast years.
Essentially, 2 user could
scroll from left to right
in order to see how
their budgets have done
in the past, how their
currently doing and how
they plan on doing in
the future.
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The Annual Budget (Summary View) screen as shown helow reflects both past budget years {budget and
actuals for two previous years), the current year (budget and YTD actuals) and any number of future
budget years selected.

[71 bocathost: i v, a £inl0= 14868

st j Annual Budget (Summary View)
E—) E g
E tsies ()
| varisbles
i Abeatans
| Ao<lacol Infarmaton

CURRENT YTD  FUTURE >>>

b Positun heessiors

Sy k 2 % - ExemRt
10l or - esetone
Deials [ 410 -
Az Comgarison et =
B Quartstly Croence Je ~Lorg Tesm Dbty
1% - Spedzh- Faramesic Pay

3 16 - CopregesiTi agel
. B a5 - Geresa supples

Workflow Capabilities

Yes. Questica Budget uses the term
‘Budget Stage’, or simply Stage to
facilitate the budget development
process and also indicate where a
given department is in the annual
budgeting process. Each Stage is
configurable, and coupled with a
workflow.

Questica Budget uses a methodology
that introduces a controlled
environment with a workflow
compenent — users can enter and
approve budgets and escalate them
through a series of predefined
stages. This workflow controls the
access individuals have to the
budgets and supports a method to
ensure budgets are properly
reviewed and approved by all those
who are participating in the

7a | Flexible workflow system {including Mandatory
delegation of approval and/or parallel
approvals) for budget change modifications
for various budget versions (e.g.: initial,
requested budget, proposed budget) and
modifications to the adopted budget
including internal department approval,
multi-department approvals (e.g.:
information Technology Department for IT
requests), and Budget Office approvals
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development precess. After staff
have entered their budget(s), they
are responsible for prometing it
{advancing it} to the next workflow
stage (reports are available to show
which departments are at which
stage). The system recovds the
budget at each submission stage, so
that the changes and modifications
to the budget are clearly visible and
transparent if requiring review at a
later date.

A typical budget might evolve

through several approval stages:

Above is an example only - The City
can define and configure as many
budget stages you wish,

Since this entire process is using the
same database in a controlted
environment there is no re-entry of
data. Reports are generatad from
the same data that the users entered
at their first and subsequent
submissions. The budget process is
efficient because Questica Budget
automatically notifies users via e-
mail when their participation is
required. As the budget is promoted
through the different stages, user
permissions {security settings) are
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triggered, providing the re-assurance
that only the appropriate people can
modify or view the budget at each
stage.

Sample Screen — Budget Approval
Stages and related permissions:

tage Specific Permissions )

¥ Operating
Salaries

B Copital

i Permissions =
Departments. ': “::
_ £
H Orgesizations o u 3
5E &8 w % £ 3
EXE x5 %5
8 2w a £ ¥ o
B = 2 8 4 8 O 9
1RelemsetoDepts(1c W M ¥ b ¥ ¥ §¢
2-DepkInput{2ofey M H V¥V WV F ¥
IMgrReview(3cts) M F B F F
E—— 4-DirReview (1of6} P JE X B K K B
5-Finance Review (Sof 1R B B B OB B B
Froject Stages ¥ &-approved (5 of 6} FERERERKIER

Change Request Types
AmendmeTits E
Desision Pkd 4 - Service Enfiaf
| Deciston Phg B - Service Redu]

Trensters

Budget
Approval
Stages

(6 [n this example)

¥ W 3 X1 X < Adninister Documenta
H 7 7 << Dadmi

1 ® 34 4 {ereata Scenarios

3 7 3% <1 <) Tiedit Seenarios

7 W = =1 K] X Administer Budget Linas
& H 3 X XlAdminister Allocatlons
30 % 5} % < {ipublish Allocations

7 3 &t X1 < Zpublish Change Requests

In this simple example, the user would have
full access (full permisgions) for the first 3
budget approval stages. However, no access
once the budget reached stage 4 or higher.

1 [ (=] [<fallow Al
¥ [ (¥ Elpany Al
I 0 O et Al

E # T T administer Gl dlject Code Swnmaries

7 H F XX Aduioister Security

T W 3 X X1 TAllecate Positions from other Deparsment
= 7 X X1 K] Kladminister Actual Costs

Z H ® 55 Zladminister Trees

F 7 7 REX Tadminister Variabies
W T X Thview Actual Costs

H = & E1 K] Ziview Scentario / Position Allocation
= | ¥ T ¥ Kiallocate Dapartment Positions

H W X T %] Fhock Budget Lina Rows

X 3 54 << Kleublish Oparating Inipacts

Includes comment or notes function for
recording actions such as for budget change
requests

7b

Mandatory

Yes. Narrative content can be
entered and associated with many
different areas of the application;
including line item, cost center,
project, position, union {profile),
employee, to mention just a few,
Users can break down individual
hudgets by line ltern, Identify
expenses and funding sources, enter
comments for each line [tem, and
attach decuments and notes. The
Questica Budget Forms Editor
(screen editor) feature allows
administrators control aver the type
and amount of content on each of

the narrative screens / fields.
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A typical narrative screen in Questica
Budget might look something like the
sample screen below:

7c

Cost Center Information

(2]
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Searchable comments or notes function Desirable Yes. This can be done via the

Advanced Search feature which
allows authorized users to perform
sophisticated and highly dynamic
data analytics/Ad-Hoc queries based
on specific criteria or descriptive
words. Queries are created in a user
friendly fashion where a complex
guery can be built —one line at a
time.

See “Chapter 4” under “Description
of Other Recommended Features”
under “Advanced Search” for more
information.

7d

Allows for the attachment of supporting
documents

Required Yes. Supporting documents can be
attached at the line item, cost center,
project, employee, Profile, and
position. There is no limit to the
types of documents and the number
of documents that can be attached
within Questica Budget.
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7e | Allows for reviewers and approvers to Required Yes. This can be done via the Notes
comment on decision of budget change and comments features within
requests Questica Budget.

Yes. This can be done via the Email
Notifications feature which allows

7f | Providesfor email notification Required

users to receive email notifications
each time a predetermined event
occurs. A perfect example of email
notifications heing used is via the
Workflow feature, where staff at
each level of the approval process
received emails each time a hudget is
promoted or demoted.

Notifications can also be set up in
order to be alerted when someone
deletes/changes a budget, or
adds/deletad/changes a scenario.

Budget Balancing

8 | Ability to balance budgets within the system | Reguired Yes. Several features are
for various funds available to assist in this
area, including the Fund
Balance Forecast
feature within Questica
Budget, which atfows
the Finance/Budget
Department to track the
balance of each Fund.
Also available is a
feature called ‘Force
Balance” which when
initiated will require
that selected budget
elements (Funds, etc.)
be balanced (Revenues
= expendifures) at
specified budget stages.
Generally speaking, this
feature is typically used
once the hudget is
getting close to the
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approval stage. Also,
there are a number of
reports that can aid in
ensuring that the
budgets and Funds are
balanced.

Fee Development

9a

Identification of fee cost components (e.g.:

fully loaded personal services cost by
position; percent of positions; related cost
allocation percentages; non-salary costs)

Desired

This will require a
customization. Below is
a screenshot of such a
customization that was
done for another client.
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Fee Information -

:Nuﬁﬂalarﬁg EGSE

lzz 03

':.ilmu

"‘:1‘:10.00

‘ Han-ﬂaiaw&:nst IU a0

;Tﬁthnﬂlsjgy Enhancement FE:E:

: AanvT : hmuﬁogv Enhaﬂc&meﬂt Fee -

' ':; Ff:e 't:harged

b Curr;z:mt Fea Froposed F&e e

| 200[] . T
_ Fisca!‘fear B I Ac!jﬂl:'g Lev.élij‘ o FEEChEl‘gE;d S
T b013 Al | 1.00} 1,00
JFY 0i%Acug | 1.00} 1.00

S 015Est || _ 1,00||

N | B

1.00];

“FY 2316 Prop’

Vo0

9b

Automatic updates of fee cost components

Desired

See response above.

9c

Calculation of revenue generaied based on
activity level

Desired

See response above.
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9d | Calculation of cost-recovery level Desired See response above.

9e | Roll-over of fee cost components to the next | Desired See response above.
fiscal year

Publication of Budget Document

Please Note: A comprehensive budget book publishing tool is on the Questica Budget roadmap. At
present, most customers generate approximately 70% of their City’s budget book directly from Questica
Budget via reports. Since the Questica Budget database is open to Administrators, other solutions such as
publishing tools can access the database in order to gather the information needed to create the budget
book. One such vendor that has experience working with the Questica Budget database is Finite
Matters/PatternStream.

Yes. As mentioned
before, Questica Budget
provides users with the
ability to have access to
out-of-the-box reports,
to copy and edit out-of--
the-box reports, and to
create their own
reports- all from within
the software.

10a | Report writing tool Mandatory

The report writing tool
is designed for non-
technical users who
desire quick access to
design and create their
own reports. Itincludes
an intuitive user
interface. Users can
drag and drop the
information they want
to see into a report
design window. Ad-Hoc
reporting solves the
most common problem
in report design — how
to create reports that
display the relevant
data that users require
while having enough
flexibility to allow the
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user to organize and
view the data however
they wish. Ad-Hoc
Reporting will provide
the City’s users the
ability to view data
immediately in
whatever form they
choose without having
to request a new
customized report.
Once developed users
can re-use the reports
they designed or
include them as a part
of the Questica Budget
application making
them available to all
users.

10b .Report template development Mandatory Yes. City staff are able
to use any of the out-
of-the-box reports as
the basis of creating
new reporis.
10c | Compilation of budget data {(numbers and Required Yes. This can be done
texts) for pagination of budget documents via the Ad-Hoc Report
writer tool.
10d | Allows multiple users to input and edit text, | Requirad Yes. This can be done
financial, or performance information (e.g.: via the Ad-Hoc Report
paragraph, tables, graphs) and maintain writer tool.
version control of document components
10e | Ability to check spelling and grammar Reguired Yes. Spell Checking can

be done on each page
belonging to a cost
center, project, Change
Request, employes,
position and profile.
The narrative texts
related to these
different areas can he
included in reports.
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10f

Ability to easily edit, integrate, and format
custom Excel charts, graphs, and tables inte
document

Regquired

Yes. Questica Budget
comes with 90+ reports
out-of-the-box. These
reports can easily be
copied and changed as
users see fit. Columns
can be
added/deleted/edited.
Graphs, charts, tables
can also be
incorporated into
reports. Al reports
{existing, edited or
created)} can he
exported to formats
such as PDF, Word, and
Excel, just to name a
few.

10g

Flexthility and ability to add or remove
sections or pages

Reguired

Yes. This can be done
via the Ad-Hoc Report
writer tool.

10h

Insert, change, or edit photos

Required

Yes. This can be done
via the Ad-Hoc Report
writer tool.

10i

Automatically compile and paginaie
decument and build the table of contents

Required

No. While maost of the
budget book can be
produced by Questica
Budget, it does not
provide a tool to create
items such as the table
of contents, final
pagination etc. This
functionality would
need to be provided by
the publishing tool.

10

Produce high-quality, bookmarked PDF for
printing and viewing on the City’s website

Required

Yes. All reports within
Cuestica Budget can be
exported to PDF to be
used as the City sees fit.

10k

Ability to manage text, data, and publishing
components for muliiple documents
(operating budget, capital budget, municipal

Required

Yes. Questica Budget
comes with a number
out-of-the-box reports
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fee schedule, 5 year financial plan, and that provide this
others) infermation. These
reports can be copied
and edited as users see
fit, and new reports can
be created at any time.

Online Publication of Budget Data and Performance Measures

Since the Questica
Budget database is
open, budget data can
be accessed by other
systems via ODBC etc.
The City could
accomplish this with
ASP.NET and SQL
Reporting Services.
ASP.NET would have to
be configured for the
server that is running
the City website.

An ASP.NET web page
would be hosted on the
site that includes the
Report Viewer Control
from Microsoft. This
could be configured in
such a way that the City
could choose exactly
which reports are
available for viewing,
and the credentials and
communication with

11a | Ability to publish budget data online with Desired
drill-down reports and graphs

the report server would
all happen on the
server side.

This page would have
all of the features of the
report viewer that is
used in Questica
Budget, including drill-
downs, repori linking,
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and exporting to
multiple formats.

This solutien does not
actually involve
Questica Budget
(except that the reports
will show data from the
Questica Budget
database). It is a henefit
of building our product
around SQL Reporting
Services. Ultimately, the
decision as to how site
is build would be
determined by the
City’s webmaster.

11b

Ability to publish performance measure data
online in graphical formats (e.g.:
dashboards) and to regularly update the
data (e.g.: monthly, guarterly, annuaily) and
comparison of budget to actual data

Desired

Yes. See answer above.

1llc

Ability to publish multi-year actual
performance data online in graphical form

Desired

Yes. Questica Budget
can be configured to
capture performance
data. This information
can be placed in
graphical form via the
repeort writing tool.
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Performance Measurement and Management (Optional Module}

12a | Input and documentation of performance Required Yes. This can be done
measures via the Questica
Measures module. This
is an optional module.
See “Chapter 4-
Product Description”
under “Questica
Measures” for mere
information.
12b | Upload capability from other systems such Desired Yes. This information
as public safety systems for response call can he imported via
data, auto services system for vehicle and Excel.
fuel data
12¢ | Dashboard and other graphical display of Required Yes. This can be viewed
performance data via the Dashboards
feature within Questica
Budget.

Monitoring of Budgeted Expenditures and Revenues

13a

Periodic download of actual expenditures
and revenues from PeopleSoft Financials.

Required

Yes. Once the
integration between
Questica Budget and
PeopleSoft has been
created, the actual cost
data can be
automatically imported
into Questica Budget.
This can be doneon a
nightly, weekly,
monthly, or quarterly
basis.

13b

Comparative Analysis of Budget to Actuals
(e.g.: straightlining, historical trend analysis)

Required

Yes.
Yes. Many screens
display year to year
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comparisons showing
actual and budget
values. This is also
available via reports.
Below is an example of
the Annual Budget
{Summary View) screen,
This screen shows the
current budget year (in
this case 2014) and the
YTD actual costs.

The two previous
budget vs. actual (2013
& 2013} are also
displayed.

i
Generdl
Coarments (51
N todesin
H o vaablec
i Aloztens
aczzmane] Infamaken
Fey Perfonnan: Ffoators k : 0,00 : 25,000

d Geroa
Petion Alcsizne

ot Center Rales

Dozl
ol Campreon
E Quarriy Companon
B Honty Compar:

13c | Display of actual expenditure and revenue Desired
data by month, quarter, and year
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Additional Information : 4108 - Eafarfes - Fire
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Position Aocations
Budget
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Cost Center Roles

Detls

Quarterly Comparison
Moanily Com

4010 - Szlaries - Exempt

4070 - Overtime
4102 - Benefits
4105 -Healh Care
4106 - Medical
4107 - Medicare
4109 - Dental
A10F - Vizion Care
E 4110 - Workers Compensaiion
4111 - Long Term Disability
4113 - Spedal- Paramedic Fay
416 - Conferences Trawel
4115 - Membership Fees

4120 - Training and Development

4215 - Contracted Services

% 4308 - General Supplies

. @ 4312 - Office Supplies

[ 4301 - Vaterids

4354 - Cable

‘ 4354 - TelephorieFax
b w65 - venter

4322 - Repairs and Maintznance

; @ 4848 - Fire & Burn Awareness

5030 - Emaloyes Retirement Berwaf

3211 -

aFi=0n

Regular Time

Prior Year Data

14

Access to prior year Budget and Actual data
for reporting and analytical purposes

Required

Yes. As mentioned
above:

Many screens display
year to year
comparisons showing
actual and budget
values, This s also
available via reports.

Below is an example of

the Annual Budget

(Summary View) screen.

This screen shows the

current budget year (in
this case 2014) and the

YTD actual costs.

101




The two previous
budget vs. actual {2013
& 2013) are also
displayed.

Capital Budget Model

15a

Ability to enter and track multi-year
operating budget impacis of capital projects
and link the cost impacts to the
development of the Forecast

Desired

Yes. All Questica Budget
modules share the
same interface and a
common database
{Microsoft SQL Server),
allowing all modules to
work together. In the
case of Operating and
Capital, the most
obvious synergies
between these systems
is the Operating Budget
Impacts {OBl's). In the
Capital module, some
capital projects will
affect the operating
budget in the future
(the new community
center will need 1o be
staffed). Each Questica
Budget Capital project
provides for an area to
track and record OBF's.
Each Operating Budget
Impact allows users to
specify a cost center to
which the costs
correspond. Publishing
the Operating Impact
will add the costs
directly to the
Operating budget by
creating Forecasts
{budget fines) on the
specified cost center(s}.
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15h | Ability to prioritize and rank proiects based
on user-defined criteria

Desired

Yes. Users are able to
rank projects according
to predetermined
criteria. While entering
their budgets, users can
choose these ranks and
assign a value to each
rank along with a
justification.

15c¢ | Ability to create custom fields (e.g.: LEED
certification, project start date, project end
date}

Required

Yes. Fields such as
project stari and end
dates are provided out-
of-the-hox. Additional
fields can be added via
the Forms Editor tool
and can be done by City
staff with the proper
permissions,

15d | Project status identification (e.g.: future,
current, close-out)

Required

Yes. Project Statuses
can be attributed to
each project.

Generdl Infermation

Cperating Irgacts

Acch, Reference

|
start bate | Thul Jun 18 2110 '
Department 1 paks ’
Detsls !
B ool summary Project Type Froject-Buldnes
b snowel Comperisen Defaylt Fund

H cwarterly Comparison

statuses.

P—— Tidle {RewCommurity Center
felated Projesis Description {Conetruct 35,000 square fool B0 story faclity,
Additiena! Enfermation sEstimated cost @ £887,000

TJustification / Business Case | 100% DC Sxghls - Per Howermber 27, 300 DC Backaround Study

General
Yatichles Lorem Iosum is simply dammy text af e printing and typese
spegimen book. Bhas survived notorly five ger
Desuments {1} and morg (ecently with desktep publishing soft:
Notes
o Conkzary to popular belief, Larem Tpsum s et
Farks Tooked up aneof the more cbsture Lt toeds,
Buoget e o
o Sammary Consequence of Not Funding  Current facility 15 inadequats ta eatisfy Bie nee.

Notas {3} fumtrer j cpL- 2012080

| Careent Project Status:  Open

Hew Project Status:

Year Identified

{ approx, 10% of totef cost slorated fo ench of water and sewar budgets, 5200 funded by clasing cepital project = 1050055 - Touriem and Economic:

rdustry. Lorem Ipsum has been the indusry's standsrd dumry text ever since the 150

a5 popularised

Bt over 2000 year

{onHad

+ Default Templat

Many reports allow users to determine whether the reports show data from all statuses or specific
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15e | Project Type identification (e.g. Work Required Yes. These attributes
Order, Ongoing, Distinct) can be placed on the
“General Page” of each
project.
15f | Project theme identification (e.g. economic Required Yes. These attributes
development, public facilities etc) can be placed on the
“General Page” of each
project.
Reporting

16a

System provides configurable
self-service reporting on all
system fields (e.g.: by budget
version, fiscal years, fund,
appropriations)

Required

Yes. Via drop-down menus
{parameters}), most reports
allow users to determine the
level of detail that show up
on reports.
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16b Ability to display report data in Desired Yes. Questica Budget comes
graphical forms with a number of reports
that show graphs and charts.
Additional reports can also
be created to show these
forms.

32,749,653

20,401,930
29,431,997
306,303,408
20,962,310
30,649,286

Total Amount

22,000,000

gpmt

2014 2015 2015 2017 2018 2013

Forecast Year

7, 2013 12:21 PR Gross Caplts! Expenss
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16¢

Ability to export report data to
MS Excel and MS Word

Required

Yes. All reports can be
exported to PDF, Excel, Word
etc.

E XML file with report data

o5V

20,401,930

29,431,997
30,803,408

29,962,310

BRE ©o
MHTML {weh archive) =
Exeel : ‘

{'f;m-rfz i dgl?l'ﬁi_it--?d} :

30,6

led

Ability to set up forms/reports
which alert the user of certzain
business rules are not followed
(e.g.: for Source and Use
Statements the Source Total
has to match the Use Total)

Desired

Yes. Custom Business Rules
and Actions ~ Questica
Budget is an AP1 (Application
Programming Interface}
driven application. We've
included a customizations
interface that allows C#f code
to be written within the
interface that can utilize the
full Questica Budget APl and
enhance its functionality by
creating custom rules and
actions. These
customizations are triggered
either by listening for one of
many application events, or
by user driven activity, such
as by selecting a custom
right-click menu item that
was created for a specific -
purpose on a budget grid.
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Training

17a

Vendor or pariner/preferred vendor can
provide system functional training to users
and system administrators

Desired

Yes. During the
implementation process, all
training will be provided by
Questica staff. This training
will be provided to City users
and Administrators. See
"Chapter 4” Under Training
Approach” under for more
information.

17b

Provide functional iraining documentation
for end-users and administrators

Required

Yes. Bocumentation will
include:
¢ Customized hand-
outs created for each
group to be trained
s Administrative
Manuals- for
administrators only
e Questica Budget
Operating User
Manual
e Questica Budget
Database
Documentation- for
administrators only
e Questica Budget
Release Notes
e Questica Budget
Database Schema-
for administrators
only
¢ Questica Budget
Technical
Requirements- for
administrators only
¢ Questica Budget
User Manual
Some of these documents

have also been ‘baked’ into
Questica Budget.
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17c | Vendor or partner/preferred vendor Required . This would be done
provide training for project team during the implementation
process.
Auditahility

18

System logs alf user & system actions and
events (who, what, when)

Desired

The Questica Budget
APl (Application
Programming Interface}
was written from the
ground up to support a
full event model.
Virtually all user actions
and entries such as
logging in, saving a
budget, updating a
budget, promoting a
budget etc. are iracked
and recorded in the
Audit System. Virtually
any event in the system .
can be logged for later
retrieval if necessary.
Standard search
parameters in the log
viewer include; date
range, user, entity,
action type, application
event type, and
containing text. Below
isan example of a
search result using the

Search Logs feature.
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. Clicking on the Magnifying

: Glass [con displays

: additional information about
! the Log 1D

B Fyp

Apvhcati Crek ype 22

CHtpng Thet

Clicking on the magnifying glass icon above opens a detailed resulis screen,
in this case a value was changed from $1,000 to $10,000, as shown below.

Time Thursday, April 37, 2014 4:11:30 P

User Administrator (Admintstrator)

Action Update

tessage  |Updated Budget Line Ol "Jenuary!
|

Related Logs

o Undsted Cost Cenier "2350 - Fire Station 17
& Lipdated Scenarin Main Soenarin®

= Updated Budoet Line Detafi “Vear 1 {30455°
= Updated Budget Line Cell “lanuary”™

Changed Fields

" New vatue
19,000

" Previous value
1,000

Field Hame
Yalue

Implementation Management

19 | Provide an implementation plan which Required Yes. Questica will work
includes task descriptions, level of with the City in order to
involvement of City staff (number of staff, finalize an
types of staff, and hours), and a standard implementation plan.
timeline See “Chapier 4”7 under

“Work Plan/
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Implementation

Strategy” for more
information.
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unctional Reguirements

The following non-functional requirements specify criteria that can be used to judge the operation ofa
system, rather than specific hehaviors of the system.

Note: Inability to meet any of the following requirements does not automatically exclude vendors from
RFP (Request for Proposal) process

Cloud Computing

20a

Applicaticn and data is available as a Cloud
Service. Please describe.

Desired

Yes. Questica Budget can
be installed on the City’s
servers or it can be
hosted. Questica uses a
hosting provide named
Aegisys.

Technica! Overview of
Cuestics Budget
Questica Budget is
comprised of three major
compaonents.

1. Application.
Questica Budget
isa.Net 4.0
web-based
soluiion that
requires lIS.

2. Database.
Questica Budget
supports SQL
Server 2008R2,
2012 and 2014.

Reporting Services.
Questica Budget
supports SQL Server
Reporting Services (SSRS)
versions 2008R2, 2012
and 2014. Other
reporting technologies
such as Crystal Reporting
can also be used to
develop reports against
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the Questica Budget
database.

There are three primary
scenarios for installation:

1. Single
Server. Questica
Budget, the
database, and
Reporting
Services are on
the same server.

2. Two Server-
Questica Budget
isona
server. The
database and
Reporting
services are on
the secend
server.

3. Three Server-
The three
components
have their own
server.

Cloud Sofution

Should the City opt for a
cloud-hased (hosted)
solution, Questica would
provide all server,
database, operating
system, monthly
management, and
software maintenance.

Browsers

Questica Budget is
developed in the C#
language using Microsoft
.Net 4.0 technologies, -
and is a 100% web based
application. Assuch, no
software is installed on
user workstations.
Desktops and laptops
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running any current
version of the Windows
Operating System (Vista,
7, 8). Internet Explorer
(IE) version 9.0 or better
is required, or the latest
versions of Chrome,
Firefox and Safari for
Mac.

Beandwichth required for
the service ta perform as
designad

Assuming a hosted/Saas
environment, we ask for
a minimum of 5 MB bi
directionally. Installed
locally, Questica Budget
is a relatively low-
demand application
when compared with the
processing requirements
of a full financial system
such as PeopleSoft,

Lptime

Questica Budget is
designad to achieve
39.9% uptime a year.

Ownershin of dota

All City data is owned by
the City will only be
accessed for
maintenance and
support services by
Questica.

Backup proctices end
disaster recovery

In a hosted or Saas
environment, Questica
takes on responsibility
for all server, database,
Windows QS, monthly
management, Questica
Budget licenses, software
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maintenance. If installed
on your server, then
routine backup and
disaster recovery
practices would be the
responsibly of the City.
Recovery Time Objective
(RTO) - A RTO of 1 hour
requires that Questica
Budget be part of a
cluster (Virtual or
physical) for failover.
Recovery Point Objective
{RPO} - ARPO 0f 15
minutes requires that the
database and logs be
sufficiently backed up
within the specified 15
minute interval.

Farmat of off CHy records
that wouid be stored

All records are saved to
the SQL database.
Typically, retention of
backup datz is
determined by our
customers. Questica
believes it is good
practice to maintain four
weeks of data retention.

integration with iy
facord poviall and
financial systems from
the clovd bosed
environment

The process of
integration, whether
onsite or via the cloud,
remains fundamentally
the same, except for the
ports and firewatl {o the
financial and payroll
systems needing to be
opened for transaction
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exchanges between the
systems.

20b

Provide a sample Cloud Services agreement

Required

Please see Appendix for
sample Agreement.

Application Architecture

21a

System should adhere to the
City's IT Enterprise Architecture
standards.
« VMWare 5.5
¢ Microsoft Windows Server /
Active Directory 2012
@ Microsoft SQL Server 2008R2
and above
s Windows7

Mandatory

Yes.

VidWWore

Questica Budget is
completely supported in
the Microsoft Hyper-v
and VMWare virtualized
environments, and this is
utilized by many of our
cusiomers as a
mechanism to reduce
physical hardware
infrastructure costs.

Support for Windows
Auvthentication Pass-
through / Active
Birectary fntegrotion
Questica Budget
supports Windows
Domain Authentication
Pass-through. If Questica
Budget is configured for
Pass-through
authentication, users will
not need to enter a user
name and password
when logging into
Questica Budget.
Questica Budget can be
configured to use any of
the following
authentication methods:
¢ Windows
Authentication
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¢+  Mixed Mode
Authentication

* Google
Authentication

e CAS
Authentication

These methods are
available out of the box
and wiil be configured
according to The City's
specifications.

SO Server

Questica Budget
supports SQL 2008R2 and
above.

Windows

Questica Budget
supporis Windows 7 and
above.

21b

The system should be fully web-based with
no plug-ins needed.

Required

Yes,

Questica Budget is
developed in the C#
l[anguage using Microsoft
Net 4.0 technologies,
and is a 100% web based
application. As such, no
software is installed on
user workstations.
Deskiops and laptops
running any current
version of the Windows
Operating System (Vista,
7, 8). Internet Explorer
(IE) version 9.0 or hetter
is required, or the latest
versions of Chrome,
Firefox and Safari for
Mac.

21c

The system should be able to integrate with
the City's Active Directory whether in Cloud
or on Premise. Single Signon preferred.

Required

Yes. Questica Budget
supports “single sign-on”
and can be set to
authenticate against the
active directory user.
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Questica Budget only
uses active directory for
authentication, not for
management of
permissions. Permissions
need to be administered
in Questica Budget.
Internal users are
immediately
authenticated. External
users will get a challenge
screen and need to
authenticate against
their windows
credentials.

The login {user ID} is
stored in a tablein
Questica Budget's
database.

Maintainability

22a

System upgrades are fully maintained and
managed by vendor

Desired

Yes. In a cloud-based
{hosted) solution,
Questica would provide
all server, database,
operating system,
monthly management,
and software
maintenance.

22b

System is “off the shelf” solution and does
not require custom developmenti/coding by
the vendor or the City

Required

Yes. Questica Budget is
one of the few truly
COTS (Commercial Off
the Shelf) budgeting
software tools on the
market.

22c

City should be able to configure the system
with appropriate access privileges

Required

Yes. The Questica
Budget database and
APl are open for further
configuration by the
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City- subject to security
permissions.

System Compatibility

Yes.

23 1 Windows 7, Internet Expiorer version 11, Required
Google Chrome, 105 Pesktops and laptops
running any current
version of the Windows
Operating System
{Vista, 7, 8). Internet
Explorer {IE) version 9.0
or better is required, or
the latest versions of
Chrome, Firefox and
Safari for Mac.

Portahility

Yes. Questica Budget
supports HTML5.

24a HTML5 {or has one of these Desired
features on productroadmap}
HTMLS5 is a new standard
for the World Wide Weh. It
introduces many cutting-
edge features that enable
developers to create apps
and websites with the
functionality, speed,
performance, and
experience of desktop
applications. Qur vision for
Questica Budget is to
embrace this new
technology to improve the
product in a wide range of

areas.

24b Responsive web design for flexible Desired Yes. All screens in Questica
" | and fluid layouts that adapt to Budgetare all setupina
aimost any-screen similar manner, with the
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details on the larger right-
hand pane, and the
navigation elements on the
smaller left-hand pane.
The left-hand pane is
referred to as the
Navigation Bar, or simply
‘Nav Bar'. The Nav Bar
help users navigate
without extraneous
information displayed
which is not applicable to
that area. Below are 4
examples of some of the
systems Navigation Bars:

Cost Center {Operating)

Capital Project

Profile

Pozition

Dashhoards
GEnerad

Dopumants

Hotes

Variables

Afgcpliors

sditiona! Infarmation

ey Bacfrmance Indicators

3znergl
Fosition &ocations

Crst Canbar By

Detats
Annual Comparisan
Do beriy Commaramn

Ionthly Comgsrizon

Dashboards
GEneraf
Hegiang
Danurenss (3

Hales {23

Retuted Frofscts
Adeibizd Informatioes

Genaral
Yariables
Dacinents (1}

Anug Sutanay
Annual Comparizon

Cusrberly Compiarisin

iy Campaticon

Hereral

Taoursents {5

Conrash 2013
Eznafits
Zeale Jomy @14
Srale Jzn 015
Zcale Jan 3415

Cengra

Emgiiyes Allasatons
Cost Cemer Allcators
Bennfis

Doouments

MHotes
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a specific purpose on a budget grid.

Form and Field Designer — This interface allows administrators to design and update screens and their
data fields. There is no restriction on the number of variables or fields that are created, and our users
have the ability to define data types and regex expressions to control the data input into these fields. The
system allows updates to take place without the need to update these interfaces.

Custom Business Rules and Actions — Questica Budget is an AP! (Application Programming Interface)
driven application. We've included a customizations interface that allows C# code to be written within
the interface that can utilize the full Questica Budget APl and enhance its funciionality by creating custom
rules and actions. These customizations are triggered either by listening for one of many application
events, or by user driven activity, such as by selecting a custom right-click menu item that was created for

24c System should be mobile friendly —
ability to run on tablet {Apple iPad
preferred) and smartphone (Apple
iPhone preferred}

Required

Although thereis no
specific integration to
devices such as iPhones,
Blackberry's or tablet
computers, all these
devices can read web
pages. Questica Budgetis a
web-based product
supporting numerous
browsers, Also, these
devices also support
reading PDF file formats,
and Questica Budget
reporis can be exported to
PDF, and other formats.

Support

25 | Technical ongoing or on-demand support is
maintained by the vendor or partner vendor

Required

Yes. Technical Support
will be provided by
Questica. See “Chapter
4" under “Support
Approach” for more
informaticn.
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Service Level Agreement

26a

Submission of vendor's service standards
regarding system support and escalation
process

Required

Suppot colls are
classified into the
following criterie:
Support issues are
classified as described
ahove (Priority 1, 2, 3}
Priority 1 ~Urgent
{example: system is
unavailable to users) —
Support staff
immediately ceases any
other activity and work
towards a solution, and
if possible, remains on
the phone with the
customer uniil resolved.
Priority 2 — Important
{example: sofiware bug)
~ Support staff work to
resolve the issue within
the same business day.
Priority 3 — Minor
(exampte: minor
nuisance or irregularity)
~To be considered in
the next development
cycle — may require a
hot fix.

All support issues,
customer-needs and
suggestions are tracked
through our CRM
{Customer Relationship
Management) tools, All
support calls/emails are
entered and assigned a
tracking number. All
support tickets and
status updates are
available via our
customer portal.
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Service tickets are
escalated automatically
{to development,
mgmi., etc.) via email to
ensure all response
commitments are met.

Foftweare ssues hove
the following
classificotions:

s Low-Tohe
considered in
the next
development
cycle

¢ Medium- To be
considered in
the next
development
cycle

s High-
Addressed in
the next Build

s  Critical (Work
Stoppage} -
Addressed
immediately

Service tickets are
escalated automatically
(to development) via
email to ensure all
response commitmentis
are met.

if needed, customers
can escofoie suppare
fssues in the following

FETETFMENE:

1. Manager,
Customer
Service &
Support

2. President

3. Chairman
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Office and mobile
phone number for these
positions will be
provided upon contract
award.

26b | System availability; 99.9% Required Yes. Questica Budget
was designed to provide
99.9% uptime.

integration

During the
implementation
process, Questica
Budget will be
integrated with the
City's PeopleSoft
solution.

27a | System has web services Application Required
Programming Interface (AP} capabilities to
integrate with other City applications

Questica Budgetis an
APl {Application
Programming Interface)
driven application.
Since the Questica
Budget database is
open, budget data can

be accessed by other
systems via ODBC etc.

27b | Systemis able to download to and upload Required Yes. Questica Budget
from Microsoft products (Excel, Access) allows authorized users
10 export the contents
of most grids to an
Excel spreadsheet.
Then users can edit the
data on these
spreadsheets and
import them back into
the system to change
large amounts of data
atonce. The
spreadsheets generated
by the tool must be
viewed and edited in

123



Microsoft Excel 2007 or
later.

All out-of-the-box
reports are exportable
to: PDF, Excel, Word,
XML, CSV, MHTML (web
archive) and TIFF file
formats.

Open Data

28a

All system data should be exportable and
machine readable to support open data
environment

Required

Yes. All reports and
most grids within
Questica Budget can be
exported via Excel,
Word, PDF, XML etc.

28b

Exportable data should include metadata
(set of data that describes and gives
information about other data)

Desired

The format in which
data is exported
depends on the view
options {columns and
rows) a user chooses
onscreen.

Each release of
Questica Budget comes
with an updated
datzbase schema.

Security

29a

System complies with either:
ISO 27001 (Information
Security Management Systems)
or NIST 800-53 Standards
(Security and Privacy Controls
for Information Systems)

Note: If chosen as a finalist, vendor
will be required to complete the City’s
Vendor Information Security
Assessment and acknowledge and

Required

Note: If chosen as a finalist,
vendor will be required to
complete the City's Vendor
Information Security
Assessment and acknowledge
and agree to comply with the
City’s Security & Privacy
Agreement

Should Questica be chosen as

a final, we will complete the
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agree to comply with the City's
Security & Privacy Agreement

City’s IT assessment and
agreement documentation.

29b

Ability to set appropriate security
levels for users

Required

Yes. Security is role based and
once established, your
administraiors would be able
to determine who is able to
view, edit, demote, promote
{advance) and lock budgets —
at each stage of the budget
process. Restrictions to
running reports and batch
processes, creating scenarios,
administrative look-ups,
access to actual costs
information etc. can easily be
established. Administrators
can also determine who has
access to the budgets and also
determine the types of
analysis can be performed.
Individuals without permission
would not be able to view
selected system reports
and/or perform budget
analysis.

Your permissions determine
what you can see and aceess:
A user’s interface is
dependent on the permissions
granted them by the System
Administrator. For example,
in the screenshots below, the
menu listing on the leftis that
of the Administrator whereas
the menu listing on the right is
that of another user where
the Administrator has granted
fewer permissions.
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Administrator

Lower Level User

E Banelinis

et Yerr:

B frves.

Bdyprk v

No access toithe

Salary Mot

Note the System Administrator has access (permissions) to view each of the primary modules which make
up Questica Budget - Operating, Salaries, and Capital {on the left side of the screen) whereas the other
user only has access to the Operating and Capital modules. The user on the right has no access to

anything related to the Salaries module.

29c | Systemis able to integrate with the
City’s Active directory {single signon,
application level security}

Required

Yes. Questica Budget supports
“single sign-on” and can be set
te authenticate against the
active directory user.

Questica Budget only uses
active directory for
authentication, not for
management of

permissions. Permissions
need to be administered in
Questica Budget.

Internal users are immediately
authenticated. Externat users

126




will get a challenge screen and
need to authenticate against

their windows credentials.

The login (user 1D) is stored in
a table in Questica Budget's
database.

Scalability

30 | Ability to easily utilize the technology across Reguired Yes. Questica Budget
the organization for different purposes (for can be used across all
additional users and departments with departments, whether
varying processes and workflows and for budget entry, report
configurationrequirements) viewing etc. Should the

City wish to roll out the
software to more than
the initial 80 users, it
can do so by purchasing
additional licenses.

Data Liberation

Yes. Taken from Section
10.5 of our License and
Services Agreement:

31 | Ability to quickly move all of the data cut of Required
the systemin an open, interoperable,
portable format at no additional cost and in
one fell swoop in the event that the City Return of Your Data.
wishes to discontinue the product Upon request made by
You within 30 days after
termination of a
Purchased Services
subscription, We will
make available to You
for download a file of
Your Data in comma
separated value {.csv)
format along with
attachments in their
native format. After
such 30 day period, We
shail have no obligation
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to maintain or provide
any of Your Data and
shall thereafter, unless
legally prohibited,
delete all of Your Data
in Qur systems or
otherwise in Our
possession or under Our
control.

Business Continuity (Cloud Service)

32a

Failover / redundancy / replication of
system to another location

Required

Aegisys (Questica’s
hosting provider) has
muitiple Fiber providers
which provide our
upstream connectivity.
We do support multiple
IKE gateways provided
that the City has
redundant carriers as
well and the firewall
used by the City
supports muitiple
gateways.

Disaster Recovery:;
Because all data and
product configuration
data is stored in a single
MS-SQL database,
Questica Budget can be
restored from a disaster
very guickly providing
the database is backed
up regutarly. There are
three core failure
scenarios — the web
server component (115,
or its related server
hardware,) the Questica
Budget database (MS-
SQL Server, or its
related hardware,) or
both.
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The process of recovery
is the same in all cases:
1. Ensure that the
Questica Budget
database is available
from a MS-SQL
database, being
recovered from a
backup on an alternate
server if necessary. 2.
Ensure that the
Questica Budget
product is installed on
an IiS web server. 3.
Configure Questica
Budget to point to the
appropriate Questica
Budget database by
configuring the
web.config file on the
hosted 1IS server.
(There are other minor
steps involved that are
well documented, but
these are the major
steps.)

Please note that
Questica Budget is
supported in failover
clustered IIS and SQL
server environments,
such that the needs for
a harebones re-
installation from
backups should not be
necessary. However, if
itis, the speed of
recovery is based on the
time required to have
the IS and 5QL server
installed &nd ready so
that the above steps
can be performed,
together with the
restored backup. if it is
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critical that Questica
Budget be available as
quickly as possible with
littla 1o no downtime,
and alternate server can
be configured for
failover purposes.

32b

Frequency of backups: at minimum daily;

Required

In a SaaS or Hosted
environments, backups
are performed on a
daily basis at a
minimum. Should the
City decide to instail the
application on your
existing
servers/network, then
the frequency of
backups would be the
City's responsibility.

32¢

Pata Restoration: within 1 day except
hetween November and February; 4 hours
ketween March and June

Required

Yes. Questica can
comply with this
requirement.

32d

Minimum retention requirements: Seven
years

Required

Yes. There is no limit to
the number of budget
years that can be
retained in the Questica
Budget database.
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trmplementation Overview

Questica has over a decade of experience with project management and control methodologies
to manage the project and implementation process — all dedicated specifically to budgeting
software. We have identified what works, and what does not, when it comes to project control

methodologies. A possible implementation methodology for the City might look something
like this (in brief):

Phase 1

Blueprinting and effective Project Management is critical to the success of this project. We
have broken down the Implementation Process of Questica Budget into a number of sections
and unique tasks as follows:

Discovery — A series of onsite and/or online workshops (one for each software component),
another to discuss the Testing & User acceptance methodology, and another to discuss the
Strategic Vision and Goals of the City.

Workflow and GAP Analysis — Once the discovery process is complete, Questica’s Project
Manager will create a summary of bullet points that outlines the key findings of the Discovery
process, a strategy to address any new needs identified through the process, and a workflow
plan for the project. This working document will be presented to the City to ensure that there
is general agreement on the strategy.

Plan Documentation — The Questica Budget Project Manager wilt generate a detailed Scope of
Work that aligns with the strategy approved by the City Team. This will contain more detail
than the Scope statements included in the RFP document, as the Project Manager and Core
Team will have a better understanding of the specific needs of the City and the functionality of
the Software. The City's Project Manager will be consulted to ensure it aligns with needs.
Using this same methodology, a Project Plan and Timeline will be created, as will a Testing &
User Acceptance document. The Questica Project Manager will create and assemble these
documents into a final written Blueprint document.

Plan Presentation - The Blueprint, Scope of Work and Project and Testing Plans will be
submitted to the Core Working Team for review and comment. The Working Team will have
worked together closely to this paint, so there should be no last minute surprises. The
expectation is that minor changes and refinements may be required at this point.
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Implementation Methodology — Phase 2

Phase two contains five Components that add successive functionality to Questica Budget.
There is some unigqueness to how each of these components will be implemented but, we are
proposing that a hasic template he used to consider reviewing the basic methodology.

Component Kick-off — The components will be phased in. Each will start with a kick-off meeting
where the Blueprint and plan are reviewed so that the focus on success and goals is
maintained.

Overview Sessions — The Questica Budget functionality will be presented to the team so that
they are familiar with the module and able to participate in its configuration and understand
the needs of data imports.

Configuration — The components in Questica Budget will be configured 1o provide the desired
functionality and accommaodate the related data imports.

Data Import — Your historical data will be imported.

Customizations and Report Development — If required, customized functionality and reporting
will be introduced and reviewed. This task benefits from the data import, as any screen or
reports will reflect the actual and familiar data imported.

Security Setup — Establishing appropriate user security.

PeopleSoft Integration — Establishing the appropriate integration to the financial and HR
systems, as applicable to the component.

Component User Testing — User Testing and Accepiance based on the methodology outlined in
the Blueprint document. The Questica Project manager will assist and act as a facilitator
through this process.

Component Kickoff — The Component will be moved into the production environment for use.
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[ntroduction

i

Kick off! Meet the team members and review objectives and

Meeting timelines.
Discovery & An in-depth presentation of Questica Budget and its features.
Overview Each area is discussed and the experiences from other

Presentations

implementations are shared.

Discovery &
Configuration

The System Administrator working with an implementer will
enter the various settings into Questica Budget. Typically this
configuration is performed while Questica host’s the application
at our datacenter. At this stage data is imported from excel
sheets.

Installation Questica Budget is installed with the assistance of Questica staff.
{exact timing on this can vary)

Testing and Before going live, a testing and acceptance period is underitaken.

acceptance The City is able to test the application, customizations (if
applicable) and reports. Any modifications are changed and
retested during this phase

Training Once the testing and acceptance has been completed, training
can begin.

“Go Live” The application is made available to end-users.

PeopleSoft Typically this is completed on a test server environment before

Integration being rolled into the production environment.

On-going support
and maintenance

Post “Go-Live”, your implementer will remain your primary
contact for all Questica Budget related issues until the time it is
mutually agreed that Support will take over primary contact.
Normally this is 90 days, through which time City is supported
with unlimited technical support. After this period, a hand-off is
made from your implementer to our Professional Services staff
that will be responsible for seeing to your longer term support
needs.
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Project Waork Statement
This Project Work Statement provides the framework for the typical Scope of Work (SOW).

In each section of the detailed Scope of Work, the following will be determined:

¢ Questica Responsibilities
e  City Responsibilities

¢ Deliverables

e Acceptance Criteria

¢ Solution Testing

1. Product Installation
1.1. Description

1.1.1. System installation includes installation of the base software and associated
databases for the Questica Budget product in each of the required
environments. When completed, the product shall be in a fully functional state
which is prepared for further configuration. It can be verified as functional with
an example database provided by Questica. See section below for typical
resource requirements.

2. Product Configuration
2.1. Description

2.1.1. Product configuration includes the administrative configuration of the products
such that they will be suitable for user input in a production environment.
Questica will take an active role in this configuration, but it will require The City
participation.

3. Initial Budget Data Import
3.1. Description

3.1.1. Questica will import given years of historical data. This will provide a historical
reference and a foundation for subsequent staff budget preparation. The City
will assist with this export and provide the data in a format provided by Questica
to facilitate import.

4. Staff Training
4.1. Description

4.1.1. Training City users that will be participating in the budgeting process. If The City
has adopted a ‘train the trainer’ methodology, training will be provided to allow
attendees to train other individuals. All training materials developed by Questica
will be provided for that purpose.

5. Customization(as needed)
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5.1. Description

5.1.1. Questica Budget is a Commercial off the shelf (COTS} product. Some
customizations may be required in order to meet The City’s requirements.

Custom Reports‘(as needed)
6.1. Description

6.1.1. The Questica Budget products allow for the modification of the ‘out of the box’
reports, or the inclusion of new custom reports. The detailed requirements will
be determined in the detailed scope of work to be developed.

PeopleSoft Integration
7.1. Description

7.1.1. A data exchange will be provided between the financial and HR system and the
Questica Budget modules - to be detailed in SOW.

Project Management
8.1. Description

8.1.1. Aninitial analysis of existing City process and budget strategy as outlined in this
document,

8.1.2. A methodical management of the project resources and execution in close co-
ordination with The City Project Management team. All implementation
activities will support the methodology outlined in this RFP response,
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Scope Managemeni

Questica Budget represents a strong functional fit for The City. Although Questica Budget is a
full-featured product, we realize that The City has a process in place and a hudgeting
methodology that is unique.

A successful software implementation requires good software, good people, and a good plan.
We have the software, and we have the right people. The largest factor in the success of this
project will be the Project Plan and the Project Management efforts made in its execution. For
these reasons, the blueprinting and planning phase is critical. It will allow:
e A more detailed understanding of The City’s needs and strategic long term budgeting
goals .
e (ity to better understand Questica Budget and its benefits
¢ An opportunity to collectively define how the success of Questica Budget will be
measured
¢ The development and the adherence of a detailed Scope of Work
= A detailed project plan and resource assighnment

Schedule Management

Questica achieves its deadlines by applying solid project management methodology:
documenting scope, applying a work breakdown structure, defining risk and managing project
execution. It is this practical experience in applying this structure that allows us to continuaily
implement Questica Budget on time and on budget.

Rick Management

We recognize that the budgeting needs of every organization are different, as are their
implementation requirements. The current budgeting process at The City was documented (to
an extent) in the RFP package and includes the detailed methods and reporting requirements of
many participants. The City is looking to Questica to provide a quick and efficient transition to a
budgeting system that will respect the needs of the current process while providing for the long
term strategic budgeting needs of The City. There are several challenges:

e Problem - Resistance to Change - The City has many budget participants who all have
individual and different expectations of a new budgeting system. Some will welcome
change while others may be uncomfortable with moving to a new system.

o Solution - Communications. A project management strategy that provides
stakeholders a voice and a clear understanding of the project goals and strategy
for success. Most people are comfortable with change if it is well communicated
and they are a part of the process — people don't like surprises.
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Problem - “The Reporting Gap” - The RFP makes reference o required reports, the
makeup of which will be specific to the needs of The City and others may be identified
during the implementation process. The exact number of reports that can be used ‘out
of the box’ vs. being customized and individually tailored is not known exactly.

o Solution - We have tried understanding The City’s report requirements as best as
we can. Many reports are available in Questica Budget in a similar way, others
we helieve others will need to he created specifically for The City.

Probhlem - If An Aggressive Timeline is required - No doubt the First Phase of the project
is the most important — it typically includes the discovery sessions and the development
of the pian that will provide for the success of the project.

o Solution - Careful Resource Scheduling - Questica will work with The City to
complete the discovery sessions as soon as possible, contract award. Careful
attention will be given to the availability of staff and their commitments.

Problem - Scope Creep - it’s important on any project to properly define what's in scope
and what is not.

o Solution - Questica will work with The City in order to define a clear and detailed
Scope of Work.

Cuality Management

Questica maintains a tickef tracking system that it uses internally for all project tasks. For the

data import, integration and custom reporting activities, each of our Professional Services and

Development departments have internal testing protocols that they adhere to before providing

deliverables to The City. All testing anomalies are ticketed using our tracking system {Connect-

wise) so that they can be individually tracked, assigned and resolved. This happens in large part

‘hehind the scenes’ in that this process is always in place for all Questica activities to ensure a

constant quality standard.

Project Objectives

The core objectives of any Questica Budget implementation are:

Ensure that the customer understands how Questica Budget works and how ii relates to
their current methods of managing budgets.
Identify and address any areas that would require custom work.

Ensure that data populated into Questica Budget accurately balances to current system
values

Develop a link between the financial and HR systems and Questica Budget to keep
systems in sync

Provide sufficient training to help the customer become self-sufficient in managing
Questica Budget

Make the transition from the current system to Questica Budget as smooth as possible
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Ciuality Asserance Plan- Testing

Note: The final Acceptance Testing Plan will be mutually agreed upon.
The following is a description of a testing plan could look like:
Party {ies) conducting testing - City and Questica

Operating and Salaries Budget Functionality:
e Testing Duration - TBD

Capital Budget Functionality:
e Testing Duration - TBD

Acceptance Testing Procedures:

Questica proposes to take on the role of Guide and Facilitator, providing best practices and
structure to ensure testing happens in an organized, effective and timely way. Working with the
Project Management and Core Working Team, Questica will prepare guidelines that will

document the following:

Ohjectives

It is anticipated that testing, with assistance from Questica, be conducted by each stakeholder
class {Technical, Functional, Manager’s Office, etc.). Any specific goals, assumptions, or
constraints will be detailed.

Unit / Component Testing

The purpose of the unit/component testing is to ensure that each individual module in the
system satisfies the quality standards and system requirements that apply. It describes the
type of testing that is expected and explicitly how it should be conducted. It will include:

e Requirement({s) satisfied by the module/component

e Testing procedures - A definition of how the tests will be performed. What screens will
be tested, what reports will be tested? A testing script may be included in this
specification if required.

e Environment Definition - Will define the data environment to be used for the testing.

e Exit Criteria - Defining what an acceptable level of testing is and when it should be
considered complete.

Integration/Regression Testing

The project introduces new Components on a phased and per-component basis. The purpose
of the Integration/Regression test is to retest previously tested units and ensure that Questica
Budget is working as intended after the introduction of each additional Module/Component.
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The purpose for Regression testing is fo ensure that ‘what use to work, still works” after each
new component is added.

Final User Acceptance Testing

The final stage of testing will be the Acceptance test. If the Unit and System tests were
completed successfully, there should be no surprises here. The purpose of the User Acceptance
test is to verify that the system meets the needs of the users. Itis anticipated that the testing
group for this test will be the Core Working Team and a series of Functional Users designated
and asked to participate in this process.

For this process Questica will provide:

¢ Requirements - the Functional test that will be required. It will be specific about what
will be tested, and will be based on the needs defined in the discovery phase of the
Project. It will also include a review of any City specific documentation created for this
project.

e Responsibility - a clear definition of who is expected to test what.

e Procedures - defining the sign-off procedure, a testing plan, and if necessary, scripts.

Exit Criteria - Defining the acceptable level of testing. This is similar to the unit testing
discussed above, but with a broader scope.

Successful completion of the Acceptance testing will be determined as follows:

e Acceptance testing of Requirements completed, test results documented and
deficiencies noted

e Noted deficiency list, if any, reviewed by the Contractor, response on plan to address
deficiencies sent back to The City, plan to address to address deficiencies reviewed and
approved by The City

Acceptance Testing Failure Procedures:
s Deliver deficiency list, if any, to Questica.

e Review of deficiency list by the Contractor and return response on plan to address
deficiencies.

Remedies

e Noted deficiency list, if any, reviewed by Questica, response on plan to address
deficiencies sent back to The City, plan to address to address deficiencies reviewed and
approved by The City
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Typical Implementation Eesources - Clity

Please note that actual resources may vary based on each client’s need.

Exerutive
Dversight

Subject Matter
Experts [2.0}

IT—COracle
Support{6.3)

IT— FAMIS
Support (0.3)

Project
Manzger [0.5)

IT Supgort (0.5}

. S

City of Santa Clara

Implementation Org Chart
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Cansuitant
Backup
= Professionai
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- A1 Services hWisnager Data lmp an:'
Primary s = Custom Reporting,
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Primary Project J ]
Managee [ Develapment
S Development Integrations,
A Mangger " 1 Custom Scripts,
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Froject
Managzr
Brckup
Questica
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Services and Responsibilities

The Questica Project Manager shall be responsible for:

1.
2.

Main point of contact through the implementation process

Coordinating the development of the Project Plan in consultation with The City’s Project
Manager and team members.

The timely delivery of items tdentified as “In scope” within the SOW.

Ensuring that City staff are sufficiently educated in the Questica Budget application to
understand the implications of initial design decisions.

Providing The City with timely and detailed descriptions of the items identified as
“Customer task” within the SOW.

Advising The City of expected completion dates for items identified as “In scope” within
the SOW.

Advising The City of the impact on the expected delivery dates of “In scope” items when
prerequisite the Customer tasks, such as the completion of data import templates or
approval of report specifications, are advanced or delayed. _
Monitoring the progress of the project and advising The City of risks to its on-time
completion.

Coordinating the completion and approval of Change Orders.

The City’s Project Manager shall be responsible for:

nok

© o N o

The timely delivery of items identified as “Customer task” within the SOW.
Advising Questica of the expected delivery dates of items designated as “Customer
tasks”.

Ensuring that Change Orders contain a full specification of the changes required.
Ensuring that Customizations are fully specified and documented.

Ensuring that all City team members have a clear understanding of their responsibilities
to the project.

Filling out data import templates

Signing off on data imports, integration, and customizations (if required)
Scheduling of product testing

Assisting with the creation of training materials (as necessary)
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[T S A 5 ma my g B and oo ol
Lata o oo proviuess;

= Chart of Accounts- list of GL Categories and GL Accounts

e List of Fund Categories and Funds

e List of Departments, Divisions, Cost Centers and their relationships

o Tree/Department/Fund Hierarchy

= QOperating budget data

e (apital budget data

e Salary Data- employees, positions, grades, steps, scales/grids, benefits, position-
employee relationships, positions-cost center relationships.
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Financial System Synchronization

We have extensive experience integrating Questica Budget with dozens of different financial
systems and HR systems in numerous municipal governments.

Questica Budget has been successfully integrated/working on integrations {actual costs and
budget) with the following systems:

¢ PeopleSoft s MS Govern

¢ SunGard {HTE, Naviline and IFAS) e Munis

e Oracle e Bellamy Software

¢ Dynamics GP ¢ Accpac

e SAP e Epicor

s JD Edwards e Mitchell Humphrey
¢ Llawson e Vadim Software

e« (ayenta ¢ Vailtec

HR Integrations include:

e PeopleSoft e Oracle

e SunGard e lawson

* SAP e MS Govern

e JD Edwards e Bellamy Software

Please note: Some of these integrations have been done directly to the tables, where as some
have been done via csv files, staging tables, and web services.

Partnerships include:

¢ Diamond Municipal Solutions
e [nfor (Lawson)

¢ Microsoft Corp.

o Cedar Crestone

¢ Vadim Software

e Mitchell Humphrey

¢ Harris ERP (MS Govern)
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Questica Budget is used by various public sector entities, all with different financial/HR systems.
As we routinely integrate with these external systems to share budget related data, we have
developed a specialized tool for this purpose — The Questica Integration System or QIS.

QIS is a sub system within Questica Budget and is designed to simplify the integration process
and reduce the amount of time it takes to integrate Questica Budget with different customer
systems, typically financial/HR/ERP, and other miscellaneous external systems. Because all
customers use different tables and dimensions, it is important that the integration he
configurable. The Questica Integration System was designed to provide a highly configurable
framework for sharing budget-related data with existing (and future) external data sources.

The data flow can best be visualized using the following diagram:

Figure 1: Integration Flow Diagram

The Questica Budget application is represented by the symboi at the top, with the QIS system in
the middle, and various customer systems (Financial, HR, ERP, efc.) on the hottom level. In the
case where data is to be extracted from Financial System and moved to Questica Budget, we
would consider data to be moving from the bottom to the top in the diagram. If we were

extracting from Questica Budget to insert into Financial System, data would move from the top
to the bottom.

Extract, Transform, and Load

The QIS system consists of a series of interchangeable “connectors”. A connector is added
depending on how the data is being to be extracted. We have pre-built connectors that will
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utilize SQL Database Queries, Web Services, XML, ODBC, OLEDB, delimited flat files, etc. The
appropriate connector is selected and configured with a text file that provides the details of the
information that is being imported.

The connector then passes data {as XML) to a “transformer” where the data is transformed
using T-SQL. The T-5QL can be configured to manipulate the data and map it to the required
format and columns.

Finally, another connector is used to load the data into the destination (either Questica Budget
or the external system, depending on the direction). As before, different connectors can be
utilized depending on whether Questica Budget is hosted on the same server and the
Integration tool, or is hosted elsewhere. If on the same server (or a server on the same
network) a SQL connector would typically be used. Once again the connector is configured with
a configuration file.

Scheduled or On-Demand

The entire process is scheduled through the Windows task scheduler, or run on demand by an
Administrator, as shown below. Monitoring of scheduled integration tasks can be performed in
a number of ways, but the most popular method is the notification of exception or failure via an
e-mail. Exception/failure e-mails can be configured to e-mail one or more people in the case of
failure.

The integration details are available from the main ‘Administration’ menu.

¢ @ rodi @ o ] fepripe 8 co 30

Configured For Your System

The system is normally configured by Questica’s technical staff during the implementation

phase. This consists of selecting the appropriate connectors and establishing the integration by
changing the text in the configuration files. Questica Budget Customers would certainly be able
to update or create new integrations using the framework provided. The key skill involved is an
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understanding of XML and knowledge of T-SQL. All of the configuration files are available to all
customers - there are no hidden tools or technology that would not be available to your staff.

Sataries / Salary Synchronization

The process for loading HR/payroll data into the system is via the ‘Salaries Synchronization
Tool’. This provides a mechanism to review and commit the changes to the Questica Budget
Salaries module. The screen below — which can be customized — shows the settings used to

configure the tool.

[4 locathasy/z

YRTTarize

Dy Mot Syrchronize D Mot Syrichronize

tzging Position

Do Mot Synchronize

taging Enployes Do Wat Synchronize Da Mot Synchroniz

Employee Do Mot Synchronize

First Fame Di Mot Synchrorize

D Mt Synchronize
Da Mot Synchrarize

La=t Name
Employes Number
Commenis Do Mot Synchrarize

Seniority Adjustment D Not Bynchronize

‘Wage Ardjostrent Do Mot Synchrortize
taging Position Employee Alocation (StagingPositionEmploy Do Mot Synchronize Do Mot Synchronize Bo Mot Synchronize
Do Mot Synchronize £lo Mot Synchronize Do Mot Synchronize

taging Pasition Allocation {StaginoScenarioPosition)

Additicnal Setiings

Delete Vacant/Future Positons: ||
Cost Center Baigue Key: i i

Pasition Unigue Key: ; .
Employes Unigus Key: i

Department Unigue Key: Departmert. AccountingReference

This screen allows the user to determine precisely which changes should be brought over from
the HR system. The terminology used in this screen is defined as follows:

- New Items: items that exist in the HR System, but do not yet exist in Questica Budget.
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- Deleted ltems: Items that no longer exist in the HR System but do exist in Questica Budget.

- Existing ltems: [tems that exist in both Questica Budget and the HR System, but may be out of
date in Questica Budget.

For each of the four supported integration types, (Positions, Employees, Position-Employee
Allocations, Position-Costing Center/ DeptID Allocations) your system administrator can
specify whether or not to synchronize new items, deleted items, and existing items. Your
system administrator can also specify which fields they would like synchronized, and supply
default values for fields on new items.

Once the Sataries Synchronization is configured, we run the tool in “Test Mode” to view the
changes that are calculated by the Salaries Synchranization tool.

Owiald C, Cotblepot {2357546)

I orgenization
ﬁ First tame Bruce T.
@ Last Hame ain
@ Employee MNumber 293223
HEE @s.:niuntmdjmn 5
53] -@Pmiﬁun Empleyer Alloasion Add Criminology Corsultant (3584215) - Sruce T, Waln {843228)
: Joseph XUty (565373

@Sﬁniﬂn’w Adjustment [ a
@WEQE Adjustment A,50000n 12.560000

Once the process is complete, the above list of changes will be displayed. Each item will be
listed, along with the type of item it represents, and the action that will be performed on it.
Once the user has verified that the changes listed are correct, the tool will need to be run again
with “Test Mode” turned off. This will re-run the tool and update the Salaries module with the
latest information from your HR System.

The process of integrating Questica Budget with the HR System is now complete. The data has
been retrieved by the integration, the changes verified by the user/system administrator, and
the Questica Budget Salaries module is updated with the most current information.
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Training Approacn
This section outlines both the initial training program, and ongoing customer training (Questica
eTutor Tuesdays).

Questica takes a hands-on approach to training by working closely with customers to establish
the best training plan possible. It is the role of Questica’s project managers to work with City
staff to establish training objectives and desired outcomes.

Questica is prepared to perform all training services onsite. The City may also want to consider
a “Train-the-Trainer” approach where Questica would train core users who would in term train
other users.

Your staff would choose a suitable date(s) and time(s) that is best available for all parties to be
trained. If training is to be done remotely, it would be the City’s responsibility to equipment its
staff with the necessary computer equipment and internet collaboration tools need for the
remote training. If training were to be onsite, it would be the City's responsibility to schedule a
training room and supplying the necessary computer equipment.

Questica would work with the City to supply training materials as well as handouts for end-user
training. Often when asked to do the “Train the Trainer” approach, Questica will also sit in on
the first few end user training sessions to ensure the trainers are covering the material
properly. Questica also recommends training staff at a time that is close to beginning budget
preparation cycle.

A typical end user training session would begin with a PowerPoint slide show that discusses the
purpose of the software and the fundamental concepts. The next step is to invite users to work
hands on within the Questica Budget training environment. The instructor and supporting staff
walk around the room assisting with questions. A handout is usually prepared and given to the

users.

The City would be encouraged to modify Questica’s handouts to suit the needs of your users.

The number and configuration of environments for Questica Budget is flexible and largely
dependent on Customer’s existing IT department’s policy and procedures. We normally
recommend 4 environments: Production, Test, Training and development. These can reside on
a single server, or more, using a single database instance, or more. Any combination of servers,
databases and instances are supported. There are no additional costs for any number and
configuration of environments for Questica Budget.
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A typical training session would be laid out as follows:

User/ Administrative Training

e In depth overview of Questica Budget
* Administrative Training

Overview/ Training topics
e General Orientation
¢ Interface
¢ Consistent layout
¢ Try to reduce number of screens
e (Contextual experience (menu rollovers, button pop-ups)
o Navigation
e Cost Center / Project Structure

Administrative Training
Administration:
» Batch Processes
e Lock Versicns
o Copy Versions
e Promote/Demote Versions
e Balance Versions
e Security - users, licenses, roles and permissions
e Group Model
e Licensing
o Settings - budget year, budget stages, ranks, project types, trees, regions, templates,
system properties

Reporting
¢ Report Types - PDF, Word, Excel
e Contextual Reports - they run within a cost center/project and do not require a user to
enter any parameters
e Report Center - Requires Parameters
¢ Custom Reporting
¢ Ad-hoc Reporting
e Scheduled Reporting
e Future of Reporting
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Post Enplemmentation ond ongoling tralning:

Post Project implementation training will be available at your location, at our offices
(Burlington) or via Web-ex type services. In addition, each month Questica hosts a free
customer-only webinar to provide your staff on-going training and product knowledge. These
monthly sessions are known as Questica eTutor Tuesdays — as they are held on the 2nd
Tuesday of each month. Each Questica eTutor Tuesday session is recorded and the library of
video training sessions is always available to your staff,

All Questica Budget customers have access to over 20 recorded Questica eTutor Tuesday
webinars. Each of these training webinars is 20 — 40 minutes in length, and focuses on a single
aspect of the application. These training videos are available at no charge to all Questica
Budget customers and can be viewed as often as you wish. New sessions are added each
month.

The current library of video training material includes the following topics:
s Advanced Search
e Grid fundamentals
e Reporting (standard reports)
e (Change Requests
¢ Variables and Formulae
¢ Ad-hoc reporting
e Salary & Position Planning module
e Capital module
e Tips & Tricks {all modules)
e Form Editor (Screen Editor)
¢ Security
+« Modifiers / Benefits
o Baselines & baseline reports
e Audits /Logging
¢ Distributions - annualizing budget numbers
o New User Navigation
¢ Scenarios & What-if budgeting
s Batch Processes
e Salary module review and new features
e Q&A anly {customer gquestions on any topic)
e Excel Import / Export feature
e (hange Requests - focus on Capital module
e The new Allocations Module
o Budget Stages & Workflows
e The New Report Center
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Upgrade Approach

Questica releases 1-2 major product updates per year. Hot fixes are released as needed. All
Support and product updates are provided to clients at no charge as part of their maintenance
package. This aflows a structured rollout of new versions for our customers introducing only
features that have been rigorously tested prior to release. Our development schedule is driven
primarily by customer feedback. All releases come with comprehensive documentation,
features added, known issues, database schemas, installation documents etc. Typically an
upgrade takes 1-2 hours to install and test prior to production implementation. Upgrades can
be done during off-peak times when there are fewer users logged into the application and can
be done by Questica staff or by your staff (with proper training).

Appving Upgrodes
Upgrades are normally performed in the test environment prior to rollout to the production
environment.

A request would be made to City staff to give Questica staff access to the application database.
Normally done after hours, the database would then be “frozen,” and the upgrade applied via
our automatic database upgrade tool - a simple drag & drop executable file. As there is no
software installed on the workstations, they are not affected. After initial testing, the database
would then be released back to City staff members. Once The City has tested and
accepted/signed off on the upgrade, training would begin (if applicable).

For each upgrade Questica performs the following tasks:

Update any documentation that is necessary.
Update installer document if necessary.
Update the new features document.

Update the table and table schema.

Update the list of changes to the database.
Upload the new version to Questica FTP site.
Notify existing customers of a new version.

N ke w N e
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Froduct Docirmentation
All necessary documentation is provided with each new release including:

Questica Administrators Manual
Questica Budget Capital User Manual
Questica Budget Operating User Manual
Questica Dashboards Manual

Questica Database Documentation
Questica Database Schema

Questica Release Notes

Questica Reporting Manual

Questica Technical Requirements

10. Questica Upgrade Documentation

LNk W R

End-user documentation (user manuals) is available from the Help menu on the main page in
the application.
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Support Approach
Questica has only one support model that it makes available to all of its customers. Itis

designed to provide the highest standard of quality support to clients in all North American
time zones.

The support process: All support issues are tracked as support tickets at Questica. We use a
dedicated incident and ticket tracking system {Connect-wise) to track every support issue from
the time it is first reported until it is resolved and closed. When an incident is reported it is fully
documented and its severity and impact on the customer is used to route the support ticket
appropriately. All Questica staff are based in our Burlington, Ontario offices, so tickets can be
immediately referred to the highest level of development or technical resources for additional
attention.

in all cases a support incident is assigned to an individual who has the responsibility of working
with our client contact until the incident is resolved. It is this individual’s responsibility to work
on our customers behalf to escalate incidents if appropriate, and to provide steady feedback to
our customers.

A support issue can be raised with our support staff by e-mail or by calling our technical support
line. This line is always statfed Monday through Friday from the hours of 8am to 8pm EST. At
all times there is an individual whe maintains the primary responsibility of ensuring the support
line is monitored and answered promptly —if this individual is occupied, our phone system will
automatically escalate the cali to a larger pool of quaiiﬁed individuals. -

Each support incident is deemed closed when a remedy, reasonable workaround, or
recommendation for the installation of a current maintenance release has been offered and
accepted, and a commercially reasanable effort has been made to restore operation to the
original intent and design of the Software.

Number of Support staff: Normally, 6 support staff are available on the technical support call
queue.

Time Zones/Response Time: Core support staff is on hand and available from Monday-Friday
from 8am through 8pm EST. This provides coverage through all core North American time
zones. All calls and e-mails are guaranteed an initial response within at 15 minute period if
received during core support times.

All our support staff is licensed to use the Citrix GoToMeeting product to share a screen with
callers.
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There are no formal limits put in place on the number of calls or incidents that a customer may
log. Our expectation is that support calls will be made to Questica by staff or Administrators of
Questica Budget.

Customer Responsibilities: Your responsibilities are different depending on how you license
Questica Budget. With a traditional software license purchase where you host Questica Budget
on your own server infrastructure, you have the responsibility for all hardware and server
licenses (Windows Server & MS-SQL,} for maintaining the server, and for making appropriate
timely backups of the Questica Budget database. In a hosted Software as a Service (SaaS)
environment, Questica takes on these responsibilities. You also have the responsibility of
ensuring that your staff is trained to use Questica Budget. Our unlimited suppert line should
not be considered a substitute for proper user training.

Configuration Support: The implementation plan included in this RFP response includes the
initial configuration of the Questica Budget system. After you are live and using Questica
Budget in a production environment your support would be transitioned from your
implementer to our Technical Support staff for ongoing support. At that point, if there are any
questions refated to configuration your staff are welcome to contact our Technical Support staff
on the unlimited support basis as described above.

Integration Support: Questica Budget integrations that are purchased and are part of the initial
implementation are fuily supported by Questica.

System Support: All System Support related questions are fully covered by our support
program and are answered on an unlimited basis.

We maintain a services agreement that details what we provide based on the license type. In all
cases we commit to supporting Questica Budget so that it can be used on an ongoing basis in
the same way that it was implemented. All product releases are included in our Maintenance
and Support as well. There are several exclusions in the support agreement as well depending
on the nature of the licensing (hosted vs. not hosted}. However, in both cases our maintenance
does not include the training of your staff.

Version Support: Questica releases at least one major and one minor product update per year.
We understand that often our customers only want to update their product on a scheduled
basis, or when new functionality is introduced that interests them. Although we do encourage
our customers to keep Questica Budget updated, it is not a requirement. We have mirrored
our support structure with that of Microscft — we continue to support browser, server and
database versions that are supported by Microsoft. (For example, the MS SQL 2005 database
was no longer supported as at January 2013, matching Microsoft’s suppart structure.} It should
be noted that our support staff will provide assistance to the extent that they can with prior
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releases — the resolution to a problem may be addressed in a future release, and in those cases
these resolutions would be a recommendation of an upgrade to that future release.

Disaster Recovery: Since all data and product configuration data is stored in a single MS-SQL
database, Questica Budget can be restored from a disaster very quickly providing the database
is backed up regularly. There are three core failure scenarios — the web server component {I1S,
or its related server hardware,) the Questica Budget database {MS-SQL Server, or its related
hardware,} or both.

The process of recovery is the same in all cases: 1) Ensure that the Questica Budget database is
available from a MS-SQL database, being recovered from a backup on an alternate server if
necessary. 2) Ensure that the Questica Budget product is installed on an IS web server. 3)
Configure Questica Budget to peint to the appropriate Questica Budget database by configuring
the web.config file on the hosted HS server. (There are other minor steps invelved that are well
documented, but these are the major steps.}

Please note that Questica Budget is supported in failover clustered IIS and SQL server
environments, such that the needs for a barebones re-installation from backups should not be
necessary. However, if it is, the speed of recovery is based on the time required to have the IIS
and SQL server installed and ready so that the above steps can be performed, together with the
restored backup. If it is ¢ritical that Questica Budget be available as quickly as possible with
little to no downtime, an alternate server can be configured for failover purposes.

Process for monitaring, escalating, and resolving issues dusing the profect

All technical support is provided toll free from the Questica office in Burlington, Ontario.
Standard support hours are 8 am to 8pm (EST), Monday through Friday. For after-hours
support requests, Questica’s Project Managers can also be reached via cellular phone or email.
Response time is nermally immediate, and is generally no longer than 1-2 hours. Normally, 6
support staff are available on the technical support call gueue. They will work with City staff to
assist in troubleshooting all issues, including system issues. Often, screen sharing technologies
such as Web-ex or GoToMeeting are used to facilitate such troubleshooting and support issues.

Buepport caflz are clpssified into the following criterio:
Support issues are classified as described above (Priority 1, 2, 3)

Priority 1 — Urgent {example: system is unavailable to users) — Support staff immediately ceases
any other activity and work towards a solution, and if possible, remains on the phone with the
customer until resolved.

Priority 2 — Important (example: software bug) — Support staff work to resolve the issue within
the same business day.

Priority 3 — Minor {example: minor nuisance or irregularity) — To be considered in the next
development cycle — may require a hot fix.
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All support issues, customer-needs and suggestions are tracked through our CRM (Customer
Relationship Management) tools. All support calls/emails are entered and assigned a tracking
number. All support tickets and status updates are available via our customer portal.

Service tickets are escalated automatically (to development, mgmt., etc.) via email to ensure all
response commitments are met.

Saftware issues have the following clossifications:
e Low- To be considered in the next development cycle
o Medium- To be considered in the next development cycle
¢ High- Addressed in the next Build
e Critical (Work Stoppage) - Addressed immediately

Service tickets are escalated automatically {to development) via email to ensure all response
commitments are met.

if needed, customers con escalate support issues In the following monner:
4. Manager, Customer Service & Support
5. President
6. Chairman

Office and mobile phone number for these positions will be provided upon contract award.
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d the timeline in the sample
project plan are contingent upon the Customers adherence to the contract execution and
project kick-off dates as provided in the RFP document and/or SOW. Any delay related to
contract execution and/or the project kick-off may negatively impact the availability of the
resources identified and the project timeline as outlined in our response. Questica will replace
the identified resources with equally gualified individuals in the event the resources identified
in this RFP response are not available. A final project plan will be jointly created by Questica
and the City during the initial planning phase based upon detailed specifications and a better
understanding of resource availability at that time.

James McCall - Project Manager (PMP)

Phone: (905) 634-0110 x 522

Toll Free: {877) 707-7755 x 522

Fax: (866) 520-8514

Email: jmccall@questica.com

Role in this Project: Project Manager, Implementer

EDUCATION & EXPERIENCE

Degree in Physics & Computer Science - Brunel University, London

Certified Project Management Professional (PMP)

20+ years in database application design and development

Co-founder and technical director at eyebase.com — digital asset management software
systems

Recent Questica Budget Implementation experience
e (City of Edmonton, AB
¢ City of Plymouth, MN
e City of Arvada, CO
¢ Sound Transit, Seattle WA
e Lane Community College, OR
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Michael Newsome - Senior Consultant

Phone: (905} 634-0110 x 518

Toll Free: (877) 707-7755 x 518

Fax: (866) 520-8514

Email: mnewsome@questica.com

Potential role(s} in this Project: Senior Consultant

EDUCATION & EXPERIENCE
¢ Law Society Part | - Law Society of England & Wales
s (ertified General Accounting (Partial)
e 1 vyearin legal practice
e 4 years in financial services audit
e 2 years with Ontario Government regulating financial institutions
e G years financial, tax, and economic planning with resource based companies, and
related Provincial and Federal government departments.

Recent Questica Budget Implementation experience

City of Greenshoro, NC

All modules purchased along with customizations and custom reports. Integration fo Lawson.
City of Riverside, CA

Description of project - All modules purchased. Integration to SunGard.

Municipality of South Huron, ON

Description of project - Questica imported their Chart of Account and they manually keyed in
their Salaries and Operating data as a cost saving measure. Integration to Dynamics GP.

City of Mississauga, ON

Description of project - implementation is on-going. All modules purchased along with
customizations and custom reports. Custom benefit calculations are being created for
different position groups. Integration to SAP.
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Bob Vivash - Project Manager

Phone: (905) 634-0110 x 519

Toll Free: {877) 707-7755 x 519

Fax: (866) 520-8514

Email; bvivash@guestica.com

Potential role(s) in implementation: Project Manager

EDUCATION & EXPERIENCE

Post Graduate Diploma in Business Information Technology — Manchester University
20+ years in IT Project Management including:

6 years implementing OLTP Pharmacy Claims processing

Recent Questica Budget Implementation experience
¢ City of Boston, MA
s City of Greeley, CO
e langford, BC
e Town of Morrisville, NC
» Pinellas SunCoast Transit Authority, FL
s City of San Carlos, CA
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Marjorie Johnson - Project Manager {(back up only)
Phone: (905} 634-0110 x 510

Toll Free: (877) 707-7755

Fax: (866) 520-8514

Email: mjohnson@guestica.com

Potential role(s) in this Project: Project Manager

EDUCATION & EXPERIENCE
e Certified General Accountant (CGA) Designation, 2004
s Life Management Institute, 2002
e Fellowship, Life Management Institute (FLMI) insurance Designation
e QOver 10 years of municipal experience

Other relevant qualifications

¢ (apital Manager at the City of Vaughan, Ontario - September 2003 - August 2007
e Systems Implementation, Development and Upgrade Experience including PeopleSoft,
JD Edwards and Questica’s Questica Budget Capital

¢ QOver Six Years Combined Enterprise-wide Business Process Audit, Best Practices and
Continuous Quality Improvement Experience

¢ Excellent Leadership, Project Management, Research and Communication Skills

Recent Questica Budget Implementation experience

City of Prince George, BC

The implementation of Questica Budget Capital was done in a matter of weeks. Integration
to ID Edwards.

Town of Essex, ON

Description of project - Questica imported their Chart of Accounts while they manually keyed
in their Operating and Salaries data as a cost saving measure. Integration to Dynamics GP.
Municipality of Centre Wellington, ON

Description of project - Implementation was done remotely with training being done onsite. A
total of three custom reports were delivered. Integration to Dynamics GP.

City of Oceanside, CA

Description of project - all modules were purchased. Integration to Oracle systems.
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Allan Booth - Project Manager (backup only)

Phone: {905) 634-0110 x 545

Mobile: (905) 559-0783

Toll Free: (877) 707-7755 x 545

Fax: (866) 520-8514

Email: abooth@questica.com

Potential role(s) in this Project: Project Manager, User Training

EDUCATION & EXPERIENCE

13 years in software design and implementations.

Has successfully implemented over 30 ERP and Questica Budget projects across North
America.

Extensive history in web based design and managing of development groups
Commercial Aviation and Flight Technology Diploma, Seneca College, 1993

Recent Questica Budget Implementation experience

Strathcona County, AB

Description of project - All Questica Budget modules purchased. The County required a
number of customizations, custom calculations and custom reports. Integration to JD
Edwards.

Osceola County, FL

Description of project - All modules purchased. Implementation was done remotely with
training done onsite. Integration to SunGard.

Washington County, MD

Description of project - Implementation was done remotely with training being done
onsite. A total of five custom reports were delivered. Integration to PeopleSoft.
Municipality of Anchorage, AK

Description of project - All implementation services were provided remotely except for
onsite training. Ail modules purchased along with customizations and custom reports.
Integration to PeopleSoft.
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Steve Williamson - Project Manager

Phone: (905) 634-0110 x 501

Toll Free; {877) 707-7755 x 501

Fax: (866) 520-8514

Email: swilliamson@guestica.com

Potential role(s} in this Project: Project Manager, User Training

EDUCATION & EXPERIENCE
e 5years Intermediate Mechanical Designer at Nutech Engineering
¢ 5vyears Senior Mechanical Designer at Rumble Automation
¢ 10+ years of IT Administration, from setting up Servers, Workstations, new application
roll outs, and training (e.g. SolidWorks, Inventor, AutoCAD, SolidEdge, Office, etc.)

Recent Questica Budget Implementation experience

City of Windsor, ON

Description of project - Questica Budget Capital module was purchased in 2006. in 2010 The
City purchased and installed the remaining modules — Questica Budget Operating and
Questica Budget Salaries. As part of the implementation, Questica provided Ad-hoc reporting
along with a several custom reports. Integration to PeopleSoft Financials and HR

Lac Ste. Anne County, AB

Description of project - all modules implemented. Integration to Dynamics GP

Frederick County, MD

All Questica Budget modules implemented. Integration to PeopleSoft Financials and HR
Sylvan Lake, AB

Description of project - Questica is importing their operating and capital data along with
integrating Questica Budget with their financial solution. Integration to Dynamics GP
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Oscar Asuncion - Project Manager

Phone: {905) 634-0110 x 525

Toll Free: (877} 707-7755 x 525

Fax: (866) 520-8514

Email: oasuncion@gquestica.com

Potential role(s) in implementation: Project Manager

EDUCATION & EXPERIENCE
A senior Project Manager with business analyst, technical support and escalation
management experience. Customer-focused and goal-focused.
e Ryerson Polytechnic University, Toronto, ON- Certificate in Telecommunications
Management, 1998
s University of Waterloo, Waterloo, ON — Bachelor of Mathematics, Applied
Mathematics, 1992
e Services Program Manager
o Serviceability Engineer
s (Critical Accounts Program Manager
e Senior CRM Technical Support Engineer

In addition, the following Questica persennel may be involved in the implementation
process at varying points in time:

e TJ Parass - Project Manager (backup) /Owner

e James Orr - Developer / Manager

o RJ Ahuja - Developer / Manager

o Greg Double - Developer

» Kyle Wheaton - Developer

¢ Dave van Herten - Developer

e Steve Buchok - Developer

e John MacRae - Developer

e Marshall Bucek - Developer

e Ryan Hryczynski - Developer

o Malcolm Elsdon — Developer

¢ Jlennifer Kozlowski - Developer

e Phil Long - Developer

o Ken Szreler - Product Specialist

e Rick Rogerson - Professional Services / Manager

e Morris Hall - Professional Services / Report Writer

o Tanya Chakhov - Professional Services / Report Writer
e Mark llagan - Professional Services / Report Writer

e George Boucher - Professional Services / Report Writer
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e e = - e
The following related to “ATTACHMENT D Agreement for Services” of the RFP document.

Poge 27 "CONTRACTOR'S SERVICES VO BE APPROVED 8Y A LICENSED PROFESSIONAL”
This section should not apply to Questica since we are a software provider and do not supply
services or solutions that have designated “Licensed Professionals”.

Puge 30 "OWNERSHIP OF FIATERIALY
The City maintains sole ownership of all data within the Questica database.

Questica Budget is a Commercial off the Shelf Sclution (COTS) and as such, features and
customizations are built into the core base of the software. Therefore, we cannot separate
ownership of customizations from the core solution.

As per our License and Service Agreement, we would like to replace with:

2. OWNERSHIP AND COPYRIGHT. Questica is the owner of all intellectual property rights in the
Work, related written materials, logos, names and other support materials provided pursuant
to the terms of this Agreement. No title to the intellectual property in the Work or in any
magnetic media or other physical media provided therewith is transferred to the Licensee by
this Agreement.

Questica shall defend Licensee against any claim that the Work infringes a patent, copyright,
trade-mark or other intellectual property right of any third party and Questica will pay resulting
cost, damages and reasonable legal fees finally awarded, provided that i} Licensee promptly
notifies Questica in writing of the claim; and ii) Questica has sole control of the defense and all
related settlement negotiations.

If such claim has occurred or in Questica’s opinion is likely to occur, Licensee agrees to permit
Questica at its option and expense, either to procure for Licensee the right to continue using
the Work or to replace or modify the same so that it becomes non-infringing without loss of
functionality.

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal fees for
any claim based upon use of other than a current unaltered release of the Work, if such
infringement would have been avoided by the use of a current unaltered release thereof.

The foregoing states the entire obligations of Questica with respect to infringement or
proprietary or intellectual rights of third parties.
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ATTACHM

']

NT E- Cost Proposal

***pleaaze Note that the below pricing does not inelude the optional Performancs
Measurensnts Module. Sheounld the City wish the purchase this modile, licenses would
saat 15,000 for up o 16 dssers + $15,.000 for Prafessisonal Serviaees + £3,450 for
Majntensnee and Support. ¥4+

ATFACHMENTE
Sample Cost Praposal Formist

COMPENEATION

The CITY agrees to compensete the CONSULTANT for professional services perfornmd
in averdinee with the tedns and cosditions of this Apreement, and as set foedh in the
Trdet schedules Below, establishing a not-to-exceed ameont. Additiona services
provided shalt be cateilered based o the hourly rase schedule providad

The fust yeur of the contracy skall faciude the cost of ol professional sepvices raiguised
oy installatio, implemieitation, dawa canversion, application developmernt, raining, dnd
thee first veae™s warranty, mainfenance, supped and any applicable license costs.

The compesation (o be paid to CONSULTANT under this Agreement for all services

***wif:.h:?uﬁ described (n Exiibit “A" ("Seepe of Serviees™ and reimburseble expenses shall not
“P‘;iinii* exceed % 235 gng - CONSULTANT aprees to complete all Scope of Bervices,
module

including reimbursable expenses, within thiz smoont. In the event CITY anhorizes any
Additional Seevicss, the maxinue compensation stiall nor exeesd the hongly rate per the
agreeiment. Ay work perfoemed of expenses neurred foe which payement would result in
& total exceeding the maximun amount of compensatio sot ol herein shall be at so
oost to the CITY.

CONSULTANT shall perform the tasks and categories of woik as outlined and budpeted
Beeloww. The CTTY " may approve in weiting the trosfer of Budget amomits between any
of the tasks or categories listed below provided the total compensation far the Scope af

Bervices, including reivtbursable expeiiges.
kamdkhkhkdkmA kTR ARSI L RO R ~

Licenze Count Services Provided: Antount
-Baftware Framework 1. License and Maintenance Foes 125,008
-50 Operating Ussrs 2, Professioral Services 3 125,000
-0 Capital Tsars a. Taske 1 5
-5 Salariesz Usars b, Task 2 5
-Unlimstead Rosad Only Teers b Taks 5
-Adllosations Module 3. Licepsisg 5
4. Anrwal Malstenance 528,750
Discount {543, 750)
trear § Tosal Cast 5235, 0048
Sunnwal Mainterancs Cogt SO2E,TED
Haourly Rate for Additionel Servicas By Position
1. Position] Praject Manager SfHour $904) FHr
2. Position? Professicnal Sarvicss| $fHoer 3200 /Hel
3. Position3 LDEvelaper LiHour #2007

Professional Serwices subject to Scope of Work

Beguest For Proposal (REP) for Budget and Finanetal Plasning Systein Paze 33 af 43
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ATTACHMENT B
Propasers Informatine Form

PROPOSE

R please print)

Fudmeznd

Mmren

Auddiess:

Proposer, iU selected, intends 10 caery on the busingss as (cheek anel

fndiv idual
© kit Venture
i Pasisership
b Carporstion
i Govemmental Eaay

[

When incprporated?

o what stage’? 2 % ;

When suthorfzed 1o do business i Califoenia?

her foxplalin:

ADRENDA

T assure that sl Proposers have reveived esch addendum. cheek the appropriste kosies)
b, Failure 10 acksowicdoe reeeipt of an addesdumnaddenda may be considersd pe

irregnlarine in the Propo

Addendem numbers) eeelved:

By

T ule

et

¢ Recoived {eheck and initia).
of andd Finapcis! Planming System Pawe 21 ot 43

Mo Adalendun Add
Request For Proposal (RFP) foe Budg
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PROPOSER'S SIGNATURE

Mo prascssat shall be ascepted which has not been signed 1o ink in the approprie space

heloswe:

By slening below, the submission of a proposal shall be decmed o
regresentation and certifieation e the Bropiser thal they heve investigated
wll t5oof the BFE, thai they ae awoee of the apphicable facty

prrlaining G the REP process, s procedares and roguirements, and they
Bave tead agd onderstand the REP, Mo request for modification of the
pepesal shall be considered afler ity submission on the grounds that the
Proposer wis nad flfy infoemed as o any fiet ar condithon.

{13 17 Proposer is INDHFVIBUAL, sign heres

Pate;

Propeser”s Sipnature

["ICi;}i;%SQl'.é;AgS%;.;ttﬂ name and title
{21 I Proposer s PARFNERSHIP we JOINT VENTERE, at least (23 Partners or
each of the Jobirt Ventorers<hall sign here:

Pagnsership or Joi Venture Name
ftype o printd

Phate:

sembser of the Partnership o foint Venture
sigrmiure

Lite:

Member of the Parmgeeship ¢ fofrt Venture
sigraiure

feguest For Proposal {RFP} Tor Budet and Financial Planning Systom Page 27 of 13
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31 I Fropuser 5 a2 CORPORATIQN, the duly anthorized wfficen(s) shall sips as
firllows:

lis

The undersigred senify i they are respeetively: L 1an Traszyradalel ’
and _ _ {Tatle}
i the CORPORATION named helisv that they wre designated to sign the Proposal Cost
Fosrre by sosolutios tattach a contitied copy, with vorporate seal, Fapplicable, netarized as
g fs mathonticly or Scorctasy’s coritfizate of astherizationn foy and on behalf of the
betow named CORPORATFION, and that they are authorized o exeouie same for and on :
Behalb of said CORPORATION, 1

e ioe Eoo,

Corpeoration Mxme ({yTe of prind)

Ha:
Title:
Dt

(4} I Proposer is a2 GOVERNMENTAL ENTITE, the duly amthorized officer(s) shall
sign as follows:

The wdersigned corfify that they ane respectively: [Tkt
anl ' _ {1hicy
ni the GOVERNMENTAL ENTITY named below: that they are designated to sign the
Propasat Caa Form by resolution {atack an officiad copy, with Clerks sueslstion) for
and on hehall of the beliw named GOVERNMENTAL ENTIY, aond that they are
antharhzed o exeopte same for and o behalPolsald GOVERMNMENTAL ENTITY.

Goversmenzal Entity (bype or print}

B
Titke:
Dands

B
Fale;
Prsfed:

A

Feequest For Promosal (REPT for Budeet and Fisaneld Planning Sstern Pape 23 of 43
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ATTACHMENT €
Corilication of Nendiscrimination

As sapplicrs of goods ar sepvices o the Uity of Santg Clara, the firm and individuals
Hsted belose mrtily thar they do nat diseriminme in employment of any person because of
rzee, codor, gender, age, religion, disability, satonal oeiging anoestry, sexuat ericatation,
housing slolus, seorktal alus, or famiial stetus; and thes they are by compliancs with oif
Federal, State and Tocal baws, directives and execomtive ordors reganding nondivwerinination
in empoyment.

{1} I Proposer is INDIVIDUAL, sign heret

Eyagel

Proposer’s Slpmakine

Propaser’s pvped same and tle
{21 If Proposer is PARTNERSHIP ox JOINT VENTURE, at least {2} Parlners or
cach of the Joint Venturers shafl sign bere:

Partnership or kot Vonture Name
(v e peint

Iase:

Member af the Partnership or ol Ventues
signatare

[Rate:

SMenmber of the Parinenship or Joim Yennure
signature

Reguest For Proposal (RFPY for Budges and Firancial Planmdog System Page 24 of 43
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E31 AF fropoeser is a CORPORATION, the duly anthorized officer(s} shall sign as
Fielbrrvess

Thae ipsdersipmed conlfy et they aee respectisely: A 2an Boonhi- SEULG

and {Titek
of the CORPORATION named below; that they are designated 1o sign the Proposal Cost
Form by reselubion (attach 2 cenified copy, whth coposate e, i applicabde, notarbeed a5
to its sushenticity ar Scerctary™s certificate of muherlzation) for and on bebalt of the
bchww mamed CORPORATION, and 1hat they are autharbzed fo oxeoute same for and an
hehalf of suid CORPORATION.

ﬂ}: 3
Titke:
[ated:

Hy:
Fithes
Erated:

{4} If Proposer is a GOVERNMENTAL ENTITY, the duly authorized offiver(s) shali
stpm ay fodlows:

The undersigned certily that they are respeetively: (Titlegy
and (Tatley

s the GOVERNMENTAL ENTITY mumed bebow; el they are desipnated Lo sign the
Proposal Cost Fom hy resolution Galtach sn official copy, with Clak's aftestatinn) for
angd on Behald of the bolow named GOVERNMENTAL ENTITY. amd that they are
sushorired % exesuse seme e and on behallof said GOVERNMENTAL ENTITY.

Governmertal Entile {vpe or pring}
B

Titbes
[Feted;

B
Thiles
Erated:

Froguast For Propussl (REPS for Budpet and Financial Plansing System Page 25 0043
2 ™ ) . = SR :
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oo en FRenendeom oo B o om om | wom e o
for Professional Services

Questica maintains General Liability, and Errors and Omissions insurance exceeds the
requirements outlined in Attachment F. As a software developer, Questica is exempt from
Workers compensation in Canada. Questica is subject to certificates being issued in the forms
provided by its insurer. An insurance review can be completed at contract award or contract
negotiations with the City’s Risk Officer o ensure that the insurance verbiage and format is
provided in a way that is acceptable to both the City and Questica’s insurance providers.

ATTACHMENT F- Insurance Regulrement:

X

Insurance Limits Overview:

e Per Occurrence bodily Injury and Property Damage- $5,000,000
s Products and Completed Operations Aggregate $5,000,000

e Personal and Advertising Liability- $5,000,000

e Medical Payments- 525,000

e General Aggregate- $5,000,000

e Tenants Legal Liability- $1,000,000

e Employer’s Liahility- $1,000,000

s Non-Owned Automobile- $2,000,000
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ATTACHMENT H.
Atfidavit of Compliance with Ethieal Standards

that | am
iy

. e Dedpg fiest o dealy
éal‘.k cr gapanityh af :

aume] mnd 1 heretee site hae | ave read and undersland the lenguase, entitizd “Fihical

Stmdards™ set fonh iw Anachmens G, oamd T ke the amhunl) o orrake these

reprresemtations s e cven Behalf or on hehal Cof the egad ennity whenified horefn. L have

exgenined appropriate husiness records, and made appropriate ingasiry of thoss individuals

potentially ictuded within the definitdon of “Comrmctor™ contained in Ethival Standards,

i

founirisle §.

Bascd on my review of te sppropriace documents and my good-Gith review of the
v ry sy respomses, §ohereby state that mefiber the business entity nor any
radividualts) belonging to said “Conteactor” wigegory [Re., owner oF ca-mener of a sals
propriciocship, general partner, person wha coatrals of has power o controd a business
‘ et has been convicied ol amy ok or more of e erimes dentified in the Ethial
‘-.mndan_iw within the past five (3 vears.

=

The above asserions are tue ant correct and are made vnider penalty of peddarey under the
T s oF Thor State of Califomia,

FINSERT NAME OF COMPANY[ O e
a finsert Corparation, Parmership, ate] 7 e

i P

\mn‘emm e Auiharized Person or Beprasentitive

Title

NOTARY™S ACKNOWELEDGMENT TO BE ATTACHED

Please cuectihe the affidayit and uttadh o noteey public’s m.s,nnulcﬂumm of exeoution of
whe ab¥idavi by the sipnatsry. 1 he affilivil is on bebalf of @ corpomtion, paraecship, o
othir feet entity, the entins complete legal meme and the Gike of the person sigeing o
Behald of the fepal entity shald sppeae above. Written evidence of the autherity of the
person execubing This affidavit on behalf of & corporation, parinership. foint venture, or
gy ol Jegal ertity, clwr than a sede proprictorship, shall be atiachied,

£ Lo jtarpare AU E ST FOR PROEEALR 5y

aand bor Foe ] bk 26000 dog

Request Far Propesaf {RIPE tor Bodget and Floancis! Phmning Sysem Page 43 ob 43
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I Robert M, Forbes, (L. a notary public in and for the Provinee of Ontario, Canada do state that
1 have witnessed the sigaature of Allan Booth on the aftached document whom T have identified
through his Ontecdo Deivers Licence and whe swore the sare (o be true.

Dated at Burlingion this 9" day of July, 2014

Rohert M Forhet, 0.C.
Notary Public

Matary Seal
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Sample License Agresmeant- On Pramise

Cuestica

EXHIBIT A

QUESTICA BUDGET LICENSE AND SERVICE AGREEMENT

This SOFTWARE LICENSE AGREEMENT (the “Agreement”) is made this *Sample* { the “Effective Date") by and between
QUESTICA INC.,, a corporation incorparated under the laws of Cntario, Canada ("Questica”} and *Sample*, including, without
limitation, all its subdivisions, departments, and constituent entities within its legal scope and jurisdiction (collectively, the
“Licensee™).

BACKGROUND

A. Questica has made a substantial investment in the development of the QUESTICA BUDGET computer software products
identified in the attached Quotation (the “Software”), and in the development of documentation related thereto {the
“Documentation” and together with the Software, the “Work”").

Questica has the right to license the Worls to third parties.

C. The Licensee wishes to use the Work, and Questica has agreed to license such use, pursuant to the terms of this
Agreement.

NOW THEREFORE, in consideration of the premises and the mutual covenants contained herein and other good and valuable
consideration (the receipt and adequacy of which are hereby acknowledged), Questica and Licensee (collectively, the “Parties”
and individually, a “Party”} agree as follows:

1. PERMITTED USE. Subject to the terms of this Agreement, Questica hereby grants to Licensee a perpetual, Personal, non-
transferable and non-exclusive license to use the Software, solely in executable code format, and the Documentation provided
therewith, solely for Licensee’s own internal business purposes exclusively within the facilities and sites within the jurisdiction
of the Licensee.

If Licensee wishes to use the Software at or from an additional site or sites outside of its jurisdiction, Licensee agrees to obtain a
separate license for such site(s). Licensee’s right to use the Software and the Documentation is limited to those rights expressly
set out herein. Licensee shall not use the Software, in whole or in part, on behalf of or for the benefit of any other Person,
including an affiliate of the Licensee, except as expressly provided herein,

1.1 STAFF WORK-AT-HOME RIGHTS. Staff of the Licensee may use the Software from their home as an extension of the license
granted to the Licensee, for business related purposes. Staff may not use the Software at home for personal purposes.

Licensee is responsible for ensuring that the Software is made inaccessible to its staff if a) any event causes the staff member to
no longer be an employee for any reason, or b) the staff member would not normally require the use of the Software in the at-
work environment.

1.2 PERMITTED CUSTOMIZATIONS. Quesiica also grants the Licensee a non-sublicensable, non-exclusive, non-transferable
right to create, or to have created cn its hehaif, “Permitted Customizations” to the executable code components of the
Software solely for internal use and only for use as part of and in conjunction with the related Software. “Permitted
Customizations” is custom software or reports which are developed that access or interact with the Software ar its associated
database(s). The Licensee may only create Permitted Customizations that do not require access and changes to the source
code. The Licensee may only create Permitted Customizations that do not require the source code of the Software to create
the Permitted Customizations, and access the executable code version of the Software or its associated databases in-a way that
is reasonably practical without access to the source code of the Software at any time.

Permitted Customizations Do Not Inhibit Questica’s Right to Innovate. Independently, Questica is continually innovating and
improving the Software to meet the needs of its customers. The Licensee acknowledges that, while it has the ability to create its
own Permitted Customizations, Questica must not be prevenied from continuing to develop and enhance its software in any
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respect, even if such modifications may be similar to the Permitted Customizations in functionality, appearance or otherwise.
Therefore, if Questica develeps any modifications which may be similar to the Permitted Customizations, Licensee agrees to not
make any claim against Questica for infringement of any of its (or its subcontractors) rights in or to the Permitted
Customizations. Questica shall not directly incorperate into its modifications any original source code independently developed
by the Licensee.

1.3 RESTRICTIONS ON USE. Except as set forth herein, Licensee shall (a) not copy the Software except to copy it onto the site
computers being used by Licensee and to make one copy of the Software solely for backup or testing purposes; (b) not copy any
of the Documentation for any use outside the site; (c} not assign this Agreement or transfer, lease, export or grant a sub-
Licensee of the Work or the license contained herein to any Person or organization except as and when authorized to do so by
Questica in writing; (d) not reverse engineer, decompile or disassemble the Software; (2) not use the Work except as authorized
herein; (f} take such precautions with respect to the Software, as it would take to protect its own proprietary software or
hardware or information. Far the purposes of this Agreement, “Person” includes an individual, corporation, partrership, joint
venture, trust, unincorporated organization, the Crown or any agency or instrumentality thereof or any other judicial entity
recognized by law.

2. OWNERSHIP AND COPYRIGHT. Questica is the owner of all intellectual property rights in the Work, related wiitten
materials, logos, names and other support materials provided pursuant to the terms of this Agreement. No title to the
inteilectual property in the Work or in any magnetic media or other physical media provided therewith is transferred to the
Licensea by this Agreement.

Questica shall defend Licensee agzinst any claim that the Work infringes a patent, copyright, trade-mark or other intellectual
property right of any third party and Questica will pay resulting cost, damages and reascnable legal fees finally awarded,
provided that i} Licensee promptly notifies Questica in writing of the claim; and i) Questica has sole control of the defense and
all related settlement negotiations.

If such claim has occurred or in Questica’s opinicn is likely to occur, Licensee agrees to permit Questica at its option and
expense, either to procure for Licensee the right to continue using the Work or to replace or modify the same so that it
bhecomes non-infringing without loss of functionality.

Questica shall have no okligation to defend Licensee or to pay costs, damages or legal fees for any claim based upon use of
other than a current unattered release of the Work, if such infringement would have been avoided by the use of a current
unaltered release thereof.

The foregoing states the entire cbligations of Questica with respect to infringement or proprietary or intellectual rights of third
parties.

3. LIMITED WARRANTY. Questica warrants that so long as Product Maintenance and Support services are provided by
Questica, that the Software, when properly installed, will perform substantizlly in accordance with the accompanying written
materials. If the Software does not so perform during such period, Questica will correct, at no cost to Licensee, programming
errors in the Software to make the Software so perform provided that i) the Software has been properly used by the Licensea in
accordance with the decumentation furnished by Questica to Licensee in connection therewith; i} Licensee notifies Questica of
the programming errors and describes the nature of the suspected errors and of the circumstances in which they occur; iii)
Questica, using reasonable efforts, is able to confirm the existence of the programming errors; and iv) Licensee or any third
party has not changed or modified the Software.

Licensee agrees that Questica shall not be liable to the Licensee or any other person, regardless of the cause, for the
effectiveness cr accuracy of the Software, the Documentation or any other related materials, or for any other special, indirect,
incidental or consequential damages arising from or occasioned by the use of the Software, the Documentation or the related
materials, or the faiture or omission on the part of Questica to comply with its obligations under this Agreement.

The Licensee hereby agrees that Questica’s maximum liability for any claim arising in connection with the Software, the
Documentation or any related materials {whether in contract, tort, including negligence, product liability or otherwise) shall not
exceed the total License Fee paid by the Licensee.

THE ABOVE EXPRESS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES AND CONDITIONS (EXPRESS AND IMPLIED) AND THQSE
ARISING BY STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF DEALING OR USAGE OF TRADE, INCLUDING BUT NOT
LIMITED TO WARRANTIES OR CONDITIONS OF MERCHANTABLE QUALITY CR FITNESS FOR A PARTICULAR PURPOSE. NO OTHER
WARRANTIES OR CONDITIONS EXPRESS OR IMPLIED ARE GIVEN.

4. LIMITATIONS OF REMEDIES AND DAMAGES. Subject to Section 10 hereof, Questica’s entire liahility and the Licensee’s
exclusive remedy under this agreement shall be i) if Questica is in breach of the Limited Warranty, to require Questica to
replace any defective media or to correct any defects and make any modifications which are necessary to cause the Software to
confirm In all material respects to the Documentation; or ii) the termination of this agreement.
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In the event of any such termination, Questica shall not be liable in the aggregate for any damages which exceed the amount
paid hereunder by the Licensee to Questica as Software License Fees. In no event shall Questica be liable for indirect, special,
incidental, or consequential damages, even if advised of the possibility of such damages.

5. DISPUTE RESOLUTION f ARBITRATION. In the event of any dispute arising out of or relating to and/or in connection with
this Agreeament, the parties’ project managers shall use every reasonable effort to resclve such dispute in good faith within ten
(10) business days. If the project managers have failed to resolve the dispute within such time frame, then the dispute shall be
escalated to the next escalation level. At each escalation level, the designated executives shall negotiate in good faithin an
effort to resolve the dispute.

Escalation Level Questica Management Licensee Management Level Period of

Level
Resolution Efforts

First Level Project Manager Project Manager 10 business days
Second Level President Finance Department Manager 10 business days
Third Level Chairman Director of Finance or Treasurer 10 business days

If the above escalation periods have elapsed and there continues to be a dispute as to any matter herein, the matter in dispute
shall be referred to arbitration by a single arbitrator, if such parties agree upon one arbitrator, or otherwise by three
arbitrators, of whom one shall be appointed by Licensee and one shall be appointed by Questica and the third shall be chosen
by the first two named before the arbitration. The arbitration and the appointment of the arbitrator shall, unless expressly
provided for herein, be conducted in accordance with the Arbitrations Act (Ontario). The award and determination of such
arbitrator, arbitrators or any two of such three arbitrators shall be binding upon the parties and their respective successors and
permitted assigns. Licensee and Questica shall co-operate in completing any arhitration as expeditiously as possible and the
arbitrator or arbitrators may hear such experts as may appear to him or them appropriate. Any interested party shall bear its
costs and expenses incurred in connecticn with the arbitration except for the cost of the arbitrator or arbitrators and experts
engaged by him or them which shall be borne by Questica and Licensee equally. Notwithstanding the foregoing, arbitration
shall not preclude the right of either party to seek injunctive relief.,

6. IRREPARABLE HARM. licensee acknowledges and agrees with Questica that the breach by it of any of the provisions of
Sections 1- 4, 8 or 10 of this Agreement would cause serious harm to Questica which could not adequately be compensated for
in damages and In the event of a breach by Licensee of any of such provisions, Licensee understands that an injunction may be
issued against it restraining it from any further breach of such provisions, but such actions shall not be construed so as to be in
derogation of any other remedy which Questica may have in the event of such breach.

7. PRODUCT MAINTENANCE AND SUPPORT. For the first year of this Agreemant, upcn paying the Licensee Fee and for each
year thereafter, provided that Licensee continues to pay the Annual Product Maintenance and Support Fee in accordance with
the attached quotation, Questica shall provide the following Maintenance and Technical Support services (the "Services") for
the software if the Licensee is not otherwise in breach of the provisions of this Agreement:

(A} Product Maintenance. On an as-availahle basis, Questica will provide enhancements, modifications or upgrades to the
Software as Questica may from time to time make available to its Licensees generally {(“Updates”) but excluding any
New Product {a “New Product” being a salution which, in Questica’s determination and subject to general industry
standards, does not replace the Software licensed hereunder.) Updates do not include:

I. Platform extensions including product extensions to (i} different hardware platforms; {ii) different
windowing system platforms; (i} different operating system platforms

Il New applications
1. Services associated with the application or installation of Updates

Installation of Updates is the responsibility of the Licensee. If requested, Questica will provide assistance in the
installation of Updates on a time and materials basis at its then current rates.

{B) Technical Support Services. Comprehensive Phone and e-mail based Technical Support of a reasonable natura. A
technical support incident or problem is a single user defined problem seeking resolution. It must be related to the
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original intent and design of the software. Support Services include the support of Questica supplied integrations that
have not been modified by the Licensee. Each support incident is deemed closed when a remedy, workaround, or
recommendation for the installation of a current maintenance release has been offered, and a commercially
reasonakble effort has been made to restore operation to the original intent and design of the saftware. Technical
Support does not include:

I, Custom Programming Services.
il On-stte support.
Hl. Software Installation or re-installation.
IV, tpdate Installation, or data and report updates required to support Updates.

V. Licensee developed interfaces, APl interactions, or customizations.
AR Licensee developed reports.
Vil End-User Training or Re-Training,.
VIl Licensee Hardware lssues.
IX. Correction of data issues derived from user error or product misuse.
X. Changes to Questica developed custom reports or product customizations (including Questica supplied

custom husiness rules or customized user screens) that are cutside the scope of the accepted specification,
scope of work, or authorized change requests.
Xl Changes to Questica developed custom reports beyond six months from the date of delivery.
Xil. Changes to product customizations beyond six months from the date of delivery {the warranty
period). Beyond this pericd support will be provided only if annual proeduct maintenance was sold with, and
the licensee continues to maintain, annual maintenance on the customization provided.
X1 Changes to integration functionality made necessary due to licensee server modifications/replacement, or
changes by upgrades or changes to the integrated financial system software or hardware.
Licensee is responsible for all hardware, operating systems, network setup, network maintenance and setup and use of any file
access control systems required in the support of the Software. Licensee may be required to grant Questica certain limited
access rights to Licensee’s computer systems in order to render support.

Licensee is responsible for ensuring that its perscnnel have sufficient training to attain and maintain competence in the
operation of the Software.

Technical Support is available through Questica’s normal husiness hours, Monday through Friday, 9am through 4:30pm, Eastern
Standard Time. Extended coverage is available for an additional fee. Questica will provide an inittal response to all properly
submitted support requests within two (2) hours of initial submission.

8. CONFIDENTIAL INFORMATION. Each of the Parties shall use reasonable efforts (and, in any event, efforts that are no less
than those used to protect its own confidential information) to protect from disclosure the confidential information only to its
employees or agents who require access to it for the purpose of this Agreement or as otherwise provided in this Agreement.
This Section shall survive the termination of the Agreement. For the purposes of this Section, “confidential information” means
all data information which when it is disclosed by a Party is designated as confidential and shail include the Work and any cther
proprietary and trade secrets of Questica to which access is obtained or granted hereunder to Licensee; provided, however that
confidential informaticon shall not include any data or information which (&) is or becomes publicly available through no fault of
the other Party, (b) is already in the possession of the Party prior to its receipt from the other Pariy, (c) is independently
developed by the other Party, {d) is rightfully obtainad by the other Party from a third party, (e} is disclosed with the written
consent of the Party whose information itis, or {f) is disclosed pursuant to court order, or other legal compulsion.

9. NONDISCLOSURE OF AGREEMENT. Neither Party shall disclose the terms of this Agreement except as required by law or
governmental regulation, without the other party's prior written consent, except that either Party may disclose the terms of
this Agreement on a cenfidential basis to accountants, attorneys, and financial advisors and lenders.

10. TERMINATICN. This Agreement is effective as of the Effective Date and shall cortinue unless and until this Agreement is
terminated. Licensee may terminate this Agreement if Questica is declared insolvent, has assigned this Agreement in violation
of the terms and conditions herein, or has made an assignment for the benefit of creditors.

After a one year period from the Effective Date, the Licensee may terminate this Agreement at any time for any reasen, or no
reason, providing their financial obligations to Quastica as detailed in the attached Quotation *Sample* have been satisfied and
paid in full. If the Agreement is terminated in this manner, no refund will be provided for any maintenance or support services
paid in advance.

In the event that Licensee shall be in breach of any provisions of the Dispute Resolution / Arbitration Section outlined in this
Agresment, Questica may provide notice of such breach to Licensee, who shall have thirty (30} days from the date of such
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notice to cure or rectify the said breach. Should Licensee fail to cure or rectify the said breach in the said thirty (30) days,
Questica may terminate this Agreement. Such termination by Questica shall be in addition to and without prejudice to such
rights and remedies as may be available to Questica including injunction and other equitable remedies.

The provisions of Sections 1-3, 8, 9, and 11 herein shall survive the tarmination of this Agreement.

13. DISENTAGLEMENT. In the event that Licensee has entered into or enters into agreements with other Contractors or
government instituions for additional work related to the Capital or Operating Budgeting process, Questica agrees to
cooperate with such other parties. Questica shall not commit any act which will unnecessarily interfere with the work
performed by any such third parties.

In the event of termination of this Agreement, Questica agraes that it shall provide reasonable assistance to, and shall not
hinder a complete transition of the software functionality being terminated from Questica and its subcontractors to the
Licensee, or to any replacement provider designated by the Licensee, without any interruption of or adverse impact on the
services provided hereunder or any other services provided by third parties. Any additional services requested by Licensee
during the disentanglement period shall be provided by Questica at Cuestica’s standard rates.

12. NOTICE. Any notice or other communication required or permitted to be given hereunder or for the purposes hereof to
any party shall be in writing and shall be sufficiently given if delivered personally to such party, or if sent by prepaid registered
mail or if transmitted by facsimile transmissions to such Parties as detailed in the attached Quotation or at such other address
or facsimile number as the Party to whom such notice is to be given shall have last notified {in the manner provided herein) the
Party giving such notice. Any notice delivered to the Party to whom it is addressed as provided herein shall be deemed to have
been given and received on the day it is delivered at such address, provided that if such day is not a Business Day, then the
notice shall be deamed to have been given and received on the Business Day next following such day. Any notice mailed to a
Party shall ke deemed to have been given and received on the fifth Businass Day next following the date of its mailing provided
that no postal strike is then in effect or comes into effect within four {(4) Business Days after such mailing. Any notice
transmitted by facsimile shall be deemed given and recetved on the day of its transmission if such day is a Business Day and if
not, then on the next day that is a Business Day.

13. FORCE MAJEURE. txcept as expressly provided otherwise in this agreement, dates and times by which any Party is
required to render performance under this agreement or any schedule hereto shall be postponed automatically to the extent
and for the period that such Party is prevented from meeting them by reason of any cause beyond its reasonable control {cther
than lack of funds), provided that the Party prevented from rendering performance notifies the other Party immediately and in
detail of the commencement and nature of such cause and the probable consequences thereaf, and provided further that such
Party uses its reasonable efforts to render performance in a timely manner utilizing to such end all resources reasonably
required in the circumstances, including obtaining supplies or services from other sources if same are reasonably available.

14. SOFTWARE ESCROW. Cuestica will deposit in escrow the Scftware source code for the most recent version of the
Scoftware. The Escrow Agent will be authorized to release the escrowed source code to the Licensee should Questica become
insolvent or cease to carry on business and the business of Questica is not continued by a Receiver or Trustee or Assignee.

15. MEDIA RELEASES. Neither party shall use the name, trademark or logo of the other party without the prior written consent
of the other party. Notwithstanding the foregoing, Questica may use the Licensee’s name and identify the Licensee as a
Questica client in advertising, marketing materials, press releases and similar materials.

16. USE OF SUBCONTRACTORS. Questica warrants that all persons assigned by it to the performance of this Agreement shall
be employees or authorized subcontractors of Questica and shall be fully qualified to work under this Agreement. Questica
shall ensure that an adequate number of appropriately qualified personnel are employed and available to satisfy its obligations
as cutlined in this Agreement.

17. EXPORT CONTROL. the Software is intended for distribution only in the United States and Canada. Licensee agrees that it
will not directly or indirectly, export or re-export the Software {or portions thereof) to any country, person, entity or end user
subject to U.S. or Canadian export restrictions.

18. MISCELLANEOUS. This Agreement, including all Schedules and Exhibits attached hereto, is the entire agreement between
Licensee and Questica pertaining to Licensee’s right to use the Work and supersedes afl prior or collateral oral or written
representations or agreement related thereto. This Agreement shall be governed by the law of the province of Ontario,
Canada. Except as otherwise provided herein, no term or provisions hereof shall be deemed waived and no breach excused
unless such waiver or consent shall be in writing and signed by the Party to, or waiver of, a breach by the other, whether
expressed or implied, shall not constitute a consent to, waiver of, or excuse for any other different or subsequent breach.

19. HEADINGS; SEVERABILITY. The headings and other captions in this Agreement are for convenience and reference only and
are not to be construed in any way as additions or limitations of the covenants and agreements contained in this Agreement. In
the event that any provision hereof is found invalid cr enforceable pursuant to judicial decree or decision, any such pravision
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shall be deemed to apply only to the maximum extent permitted by law, and the remainder of this Agreement shall remain
valid and enforceable according to its terms.

END OF LICENSE AND SERVICE AGREEMENT DOCUMENT
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& Questica
L0

QUESTICA BUDGET SUBSCRIPTION AGREEMENT

This SOFTWARE SUBSCRIPTION AGREEMENT (the “Agreement”) is made this DATE { the “Effective Date”} by and between
QUESTICA INC,, a corporation incorporated under the laws of Ontario, Canada (“Questica”) and Customer Name, including,
without limitation, all Its subdivisions, departments, and constifuent entities within its legal scope and jurisdiction
{collectively, the “Subscriber”).

1. DEFINITIONS

“Affiliate” means any entity which directly or indirectly controls, is controlled by, or is under common control with the
subject entity. “Control,” for the purposes of this definition, means direct or indirect ownership or control of more than
50% of the voting interesis of the subject entity.

“Malicious Code” means viruses, worms, time bombs, Trojan horses, and other harmful or malicicus code, files, scripts,
agents or programs.

“Order Form” means the documents for placing orders hereunder, including addenda thereto, that are entered into
between You and Us from time ta time, including addenda and supplements thereto. By entering into an Crder Form
hereunder, an Affiliate agreas to be bound by the terms of this agreement as if it were an original party hereto. Order
Forms shall be deemed incorporated herein by reference.

“Purchased Services” means Services that You or Your Affiliates purchased under an Order Form
“Services” means the products and services that are orderad by You under an Order Form and made availabte by Us online
“User Guide” means the on-line users guide for the Services, made available on-line

“Users” means individuals who are authorized by You to use the Services, for whom subseriptions 1o a Service have been
ordered, and who have been supplied user identifications and passwords by You, (or by Us at your request}. Users may
include but are not limited to Your employees, consultants, contracters and agents, and third parties with which You
transact business.

“We,” “Us”, “Our”, “Questica Inc.” or “Questica” means the company or entity providing the Services in the Agreement

“You”, “Your”, “Subscriber” means the company cor other legal entity for which you are accepting the Agreement and
Affiliates of that company or entity.

“Your Data” means all electronic data or information submitted by You to the Purchased Services.

2. PURCHASED SERVICES

2.1 Provision of Purchased Services. We shall make the Purchased Services available o You pursuant to this Agreement
and the relevant Order Forms during a subscription term. You agree that Your purchases hereunder are nefther
contingent on the delivery of any future functionality or features nor dependent on any eral or written public
comments made by Us regarding future functionality or features.

2.2 User Subscriptions. Unless otherwise specified in the applicakle Order Form, (i) Services are purchased as User
subscriptions and may be accessed by no more than the specified number of Users, {ii} additional User subscriptions
may be added during the applicable subscription term at the same price as that for the pre-existing subscriptions
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3.2

33

4.1

4.2

thereunder, prorated for the remainder of the subscription term in effect at the time the additional User
subscriptions are added and (iii} the added User subscriptions shall terminate on the same day as the pre-existing
subscriptions. User subscriptions are for designated Users enly and cannot be shared or used hy more than one user
but may be reassigned to new Users replacing former Users who no longer require ongoing use of the Services.

USE OF THE SERVICES

Our Responsibilities. We shall: (i) provide Our basic support for the Purchased Services to You at no additional
charge, and/or upgraded support if purchased separately, {ii)use commercially reasonable efforts to make the
Purchased Services available 24 hours a day, 7 days a week, except for: (a} planned downtime (of which We shall give
at least 8 hours’ notice via the Purchased Services and which We shall schedule to the extent practicable during the
weekend hours from 6:00 pm Friday to 3:00 am Menday Pacific Time), or (b) any unavailability caused by
circumstances beyond Cur reasonable contrel, including without limitation, acts of God, acts of government, floads,
fires, earthquakes, civil unrest, acts of terror, strikes or other labor problems (other than those involving Our
employees), Internet services provider failure or delays, or denial of service attacks, and {iii) provide the Purchased
Services only in accordance with applicable laws and government regulations.

Our Protection of Your Data. We shall maintain appropriate administrative, physical and technical safeguards for
protection of the security, confidantiality and integrity of Your Data. We shall not (a) modify Your Data, (b) disclose
Your Data except as compelled by law in accordance with Section 6.3 (Compelled Disclosurejor as expressly permitted
in writing by You, or {(c) access Your Data except to provide the Services and prevent or address service or technical
problems, or at Your request in connection with customer support matters.

Your Responsibilities. You shall (i) be responsible for Users’ compliance with this Agreement, (i) be responsible for
the accuracy, quality and legality of Your Data and of the means by which You acquired Your Data, {iil) use
commercially reasonable efforts to prevent unautherized access te or use of the Services, and notify Us promptly of
any such unauthorized access or use, and (iv) use the Services only in accordance with the User Guide and applicable
laws and government regulations. You shall not (2) make the Servicas available to anyone other than Users, (b) sell,
resell, rent or lease the Services, (c} use the Services to store or transmit material in violation of third-party privacy
rights, (d) use the Services to store or transmit Malicious Code, (e} interfere with or disrupt the integrity or
performance of the Service or third-party data contained therein, or {f} attempt to gain unauthorized access to the
Services or their related systems or networks.

FEES AND PAYMENTS FOR PURCHASED SERVICES

Fees. You shall pay all fees specified in ail Order Forms hereunder. Except as otherwise specified herein or in an Order
Form, (i} fees are based on services purchased and actual usage, {li) payment obligaticns are non-cancelable and fees
paid are non-refundable, and (iii) the number of User subscriptions purchased cannot be decreased during the
relevant subscription term stated on the Order Form. User subscription fees are based on monthly periods that begin
on the subscription start date and each monthly anniversary thereof; therefore, fees for User subscriptions added in
the middle of a monthly period will be charged for the full monthly period and the monthly periods remaining in the
subscription term.

Invoicing and Payment. You will provide Us with valid and updated credit card information, or with a valid purchase
order or alternative document reasonably acceptable to Us. If you provide credit card information to Us, You
authorize Us to charge such credit card for all Services listed in the Order Form for the initial subscription term and
any rerewal subscription term{s) as set forth in Section 10.2 (Term of Purchased User Subscriptions). Such charges
shali be made in advance, either annually or in accordance with any different billing frequency stated in the applicable
Order Form. If the Order Form specifies that payment will be by a method other than a credit card, We will invoice
You in advance and otherwise in accordance with the relevant Order Form. Unless otherwise stated in the Order
Form, invoiced charges are due net 30 days from the invoice date. You are responsible for providing complete and
accurate billing and contact Information to Us and notifying Us of any changes to such information.
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Overdue Charges. If any changes are not received from You by the due date, then at Our discretion, (2) such charges
may accrue late interest at a rate of 1.5% of the cutstanding balance per month, or the maximum rate permitted by
law, whichever is lower, from the date such payment was due until the date paid, and/or (b) We may condition future
subscription renewals and Order Forms on payment terms shorter than those specified in Section 4.2 {Invoicing and
Payment)

Suspension of Service and Acceleration. If any amocunt owing by You under this or any other agreement for Our
services 1s 30 or more days overdue {(or 10 or more days in cases where You authorized us to charge Your credit card),
We may, without limiting Our other rights and remedies, accelerate Your unpaid fee obligations under such
agreements so that all such obligations become immediately due and payable, and suspend Qur services to You until
such amounts are paid in fufl. We will give You at least 7 days prior notice that Your account is overdue, in accordance
with Section 11.1 (Manner of Giving Notice), before suspending services to You.

Payments and Disputes. We shall not exercise Our rights under Section 4.3 {Overdue Charges) or 4.4 {Suspension of
Service and Acceleration) if You are disputing the applicable charges reascnahly and in good faith and are cocoperating
diligently to resclve the dispute.

Taxes. Unless otherwise stated, Our fees do not inciude any taxes, levies, duties or similar governmental assessments
of any nature, including but not limited to value-added, sales, use or withholding taxes, assessable by any |ocal, state,
provincial, federal, or foreign jurisdiction (collectively, “Taxes”). You are responsible for paying all Taxes associated
with Your purchases hereunder. If We have the legal obligation to pay or collect Taxes for which You are responsibla
under this paragraph, the appropriate amount shall be invoiced to and paid by You, unless You provide Us with a valid
tax exemption certificate authorized by the appropriate taxing authority. For clarity, We are solely responsible for
taxes assessable against it based on Our income, property and employees.

PROPRIETARY RIGHTS

Reservation of Rights in Services. Subject to the limited rights expressly granted hereunder, We reserve ail rights,
title and interest in and to the Services, including all related intellectual property rights. No rights are granted to You
hereunder other than as expressly set forth herein,

Restrictions. You shail not (i) permit any third-party to access the Services except as permitted herein orin an Order
Form (ii) create derivative works based on the Services except as contained herein, (iii) copy, frame or mirror any part
or content of the Services, other than copying or framing on Your own intranets or otherwise for Your own internal
business purposes, (iv) reverse engineer the Services, or (v} access the Services in order o (a) build a competitive
product or service, or (b} copy any features, functions or graphics of the Services.

Your Applications and Code. If You, a third party acting on Your behalf, or a User creates applications or program
code using the Services, You authoerize Us to host, copy, transmit, display and adapt such applications and program
code, solely as necessary for Us to provide the Services in accordance with this Agreement. Subject to the above, We
acquire no right, title or interest from You or Your licensors under this Agreement in or to such applications or
program code, including any intellectual property rights therein.

Your Data. Subject to the limited rights granted to You hereunder, We acquire no right, title or interest from You or
Your licensors under this Agreement in or to Your Data, including any inteliectual property rights therein,

Suggestions. We shall have a royalty-free, worldwide, irrevocable, perpetual license to use and incorporate into the

Services any suggestions, enhancement raquests, recommendations or other feedback provided by You, including
Users, relating to the operation of the Services.

CONFIDENTIALITY
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Definition of Confidential Information. As used herein, “Confidential Information” means all confidential
informaticn disclosed by a party {“Disclosing Party”), whether orally or in writing, that is designated as confidential or
that reasonably should be understood to be confidential given the nature of the information and the circumstances of
disclosure. Your Confidential Information shail include Your Data; Cur Confidential Information shall include the
Services; and Confidential Information of each party shalt include the terms and conditions of this Agreement and all
Order Forms, as well as business and marketing plans, technology and technical information, product plans and
designs, and business processes disclosed by such party. However, Confidential Information (ether than Your Data)
shall not include any information that i} is or hecomes generally known to the public without breach of any obligation
owed to the Disclosing Party, (i) was known to the Receiving Party prior to its disclosure by the Disclosing Party
without breach of any obligation owed to the Disclosing Party (iii) is received from a third party without breach of any
obligation owed to the Disclosing Party, or (iv} was independently developed by the Receiving Party.

Protection of Confidential Information. The Recelving party shall use the same degree of care that uses to protect
the confidentiality of its own confidential information of like kind (but in no event less than reasonable care) {i} not to
use any Confidential Information of the Disclesing Party for any purpose outside the scope of this Agreement, and [ii)
except as otherwise authorized by the Disclosing Party in writing, to limit access to Confidential information of the
Disclosing Party to those of its and #s Affiliates” employees, contractors and agents who need such access for
purposes censistent with this Agreement and who have signed confidentiality agreements with the Receiving Party
containing protections no less stringent than those herein. Neither party shall disclose the terms of this Agreement or
any Order Form to any third party other than its Affiliates and their legal counsal and accountants without the other
party’s prior written consent.

Compelled Disclosure. The Receiving Party may disclose Confidential Information of the Disclosing Party if it is
compelled by law to do so, previded the Receiving Party gives the Disclosing Party prior notice of such compelled
disclosure (ta the extent legally permitted} and reasonable assistance, at the Disclosing Party's cost, if the Disclosing
Party withes to contest such disclosure, If the Receiving Party is compelled by law to disclose the Disclosing Party's
Confidential information as part of a civil proceeding to which the Disclosing Party is a party, and the Disclosing Party
is not contesting the disclosure, the Disclosing Party will reimburse the Receiving Party for its reasonable costs of
compiiing and providing secure access to such Confidential Information.

WARRANTIES AND DISCLAIMERS

Our Warranties. We warrant that(i} We have validly entered into this Agreement and have the legal power to do so,
(i) the Services shall perform materially in accordance with the User Guide, (iii) the functionality of the Services will
not be materially decreased during a subscription term, and (iv) Wea will not transmit Malicious Code to You, provided
it is ot in breach of this subpart {iv)if You or a User uploads a file containing Malicious Code into the Services and
later downloads that file containing Malicious Code. For any breach of a warranty above, Your exclusive remedy shall
be as provided in Section 10.3 {Termination for Cause) and Section 10.4 (Refund or Payment upon Termination)
below.

Your Warranties. You warrant that You have validly entered into this Agreement and have the legal power to do so.

Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, NEITHER PARTY MAKES ANY WARRANTIES OF KIND, WHETHER
EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, AND EACH PARTY SPECIFICALLY DISCLAIMS ALL IMPLIED
WARRANTIES, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURROSE, TO THE
MAXIM UM EXTENT PERMITTED BY APPLICABLE LAW.

MUTUAL INDEMINEFICATION
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Indemnification by Us. We shall defend You against any claim, demand, suit, or proceeding made or brought against
You by a third party alleging that the use of the Services as permitted hereunder infringes or misappropriatas the
intellectual property rights of a third party (a “Claim Against You”), and shall indemnify You for any damages,
attorney fees and costs finally awarded against You as a result of , and for amounts paid by You under a court-
approved settlement of, a Claim Against You; provided that You (a) promptly give Us written notice of the Claim
Against You; {b) Give Us sole control of the defense and settlement of the Claim Against You (provided that We may
not settle any Claim Against You unless the settlement unconditionally releases You of all liability); and (c) provide to
Us all reasonable assistance, at Cur expense. In the event of a Claim against You, or if we reasonably belisve the
Services may infringe or misappropriate. We may in Qur discretion and at no cost to you (i} modify the Services so
that they no longer infringe or misappropriate, without breaching Our warranties under “Qur Warranties” above, (I1)
ohtain a license for Your continued use of the Services in accordance with this Agreement, or {jii) terminate Your User
suhseriptions for such services upon 30 days’ written notice and refund to You any prepaid fees covering the
remainder of the term of such User subscriptions after the effective date of termination.

indemnification by You. You shall defend Us against any claim, demand, suit or proceeding made or brought against
Us by a third party alleging that Your Data, or Your use of the Services in breach of this Agreement, infringes or
misappropriates the intellectual property rights of a third party or violates applicable law (a “Claim Against Us"}, and
shall indemnify Us for any damages, attorney fees and costs finally awarded against us as a result of, or for any
amounts paid by Us under a court-approved settlament of, a Claim Against Us; provided that We (a) promptly give
You written notice of the Claim Against Us; {b) give You sole control of the deferise and settlement of the Claim
Against Us {provided that You not settle any Claim Against Us unless the settlement uncenditionally releases Us of all
liability); and (c) provide to You all reasonable assistance, at Your expense.

Exclusive Remedy. This Section 8 {Mutual IndemnHication) states the indemnifying party’s sole liahility to, and the
indemnified party’s exclusive remedy against, the ather party for any type of claim described in this Section,

LIMITATION OF LIABILITY

Limitation of Liability. NEITHER PARTY’S LIABIL{TY WITH RESPECT TO ANY SINGLE INCIDENT ARISING OUT GF OR
RELATED TO THIS AGREEMENT (WHETHER IN CONTRACT CR TORT CR UNDER ANY OTHER THEORY OF LIABILITY)
SHALL EXCEED THE AMOUNT PAID BY YOU HEREUNDER [N THE 12 MONTHS PRECEDING THE INCIDENT, PROVIDED
THAT IN NO EVENT SHALL EfTHER PARTY'S AGGREGATE LIABILITY ARISING QUT OF OR RELATED TG THIS AGREEMENT
(WHETHER IN CONTRACT OR TORT CR UNDER ANY OTHER THEORY OF LIABILITY) EXCEED THE TOTAL AMOUNT PAID
BY YOU HEREUNDER.THE FOREGOING SHALL NOT LIMIT YOUR PAYMENT OBLIGATIONS UNDER SECTICN 4 (FEES AND
PAYMENT FCR PURCHASED SERVICES)

Exclusion of Consequential and Related Damages. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY TO THE
OTHER PARTY FOR ANY LOST PROFITS OR REVENUES OR FOR ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL,
COVER OR PUNITIVE DAMAGES ROWEVER CAUSED, WHETHER N CONTRACT, TORT OR ANY OTHER THEORY OF
LAIBILITY, AND WHETHER OR NCT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE
FOREGOING DISCLAIMER SHALL NOT APPLY TO THE EXTENT PRCHIBITED BY LAW.

TERM AND TERMINATION

10.1 Term of Agreement. This Agreement commences on the date You accept it and continues until all User subscriptions

granted in accordance with this Agreement have expired or been terminated.

10.2 Term of Purchased User Subseriptions. User subscriptions purchased by You commence on the start date specified in

the specific Order Form and continue for the subscription term specified therein. Except as otherwise specified in the
applicable Order Form, all user subscriptions shall automatically renew for additional periods equal to the expiring
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subscription term or one year (whichever is shorter}, unless either party gives the other notice of non-renewal at
least 30 days before the end of the relevant subscription term. The per-unit pricing during any such renewal term
shall be the same as that during the prior term unless We have given You written notice of a pricing increase at
least 60 days before the end of such prior term, in which case the pricing increase shall be effective upon renewal
and thereafter. Any such pricing increase shall not exceed 7% of the pricing for the relevant Services in the
immediately prior subscription term, unless the pricing in such prior term was designated in the relevant Order
Form as promotional or one-time.

10.3 Termination for Cause. A party may terminate this Agreement for cause: (i) upen 30 days written notice to the other
party of a material breach if such breach remains uncured at the expiration of such period, or (i) if the other party
becomes the subject of a petition in bankruptcy or any other proceedings relating to insolvency, receivership,
fiquidation or assignment for the banefit of creditors.

10.4 Refund or Payment upon Termination. Upon any termination for cause by You, We shall refund You any prepaid fees
covering the remainder of the term of all subscriptions after the effective date of termination. Upon any termination
for cause by Us, You shall pay any unpaid fees covering the remainder of the term of all Order Forms after the
effactive date of termination. In no event shall any termination relieve You of the obligation to pay any fees payable
to Us for the period prior to the effective date of termination.

10.5 Return of Your Data. Upon request made by You within 30 days after termination of a Purchased Services
subscription , We will make available to You for download a file of Your Data in comma separated value (.csv) format
along with attachments in their native format. After such 30 day period, We shall have no obligation to maintain or
provide any of Your Data and shall thereafter, unless legally prohibited, delete all of Your Data in Our systems or
otherwise in Cur possession or under Our control.

10.6 Surviving Provisions. Section 4 (Fees and Payment for Purchased Services), 5 (Proprietary Rights), 6 (Confidentiality),
7.3 (Disclaimer), 8 {Mutual Indemnification), 9 (Limitation of Liability, 10.4 (Refund or Payment upon Termination},
10.5 (Return of Your Data), 11 {Notices, Governing Law, Jurisdiction} and 12 {General Provisions) shall survive any
termination or expiration of the Agreement.

11, NOTICES, GOVERNING LAW AND JURISDICTION

11.1 Manner of Giving Notice. Except as otherwise specified in this Agreement, all netices, permissions and approvals
hereunder shall be in writing and shall be deemed to have been given upon: (i) perscnal delivery, (i) the second
husiness day after mailing, (iii)the second business day after sending by confirmed facsimile, (iv) the first business day
after sending by email (provided that email shall not be sufficient for notices of termination or an indemnifiable
claim) Billing- related notices to You shall be addressed to the relevant billing contact designated by You. All other
notices to You shall be addressed to the relevant Services system administrator designated by You.

11.2 Agreement to Governing Law and Jurisdiction. Each party agrees that the governing law will be that of the Province
of Ontario, Canada and to the exclusive jurisdiction of the City of Toronto, Oatario, Canada.

11.3 Waiver of Jury Trial. Each party hereby waives any right to jury trial in connection with any action or litigation in any
way arising cut of or related to this Agreement.

12. GENERAL PROVISIONS

12.1 Anti-Corruption. You have not received or been offered any illegal or improper bribe, kickback, payment, gift, or
thing of value from any of Our employees or agents in connection with this Agreement. Reasonable gifts and
entertainment provided in the ordinary course of business do not violate the above restriction.
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12.2 Relationship of the Parties. The parties are independent contractors. This Agreement does not create a partnership,
franchise, joint venture, agency, fiduciary cr employment relationship between the parties.

12.3 No Third-Party Beneficiaries. There are no third-party beneficiaries to this Agreement.

12.4 Export Compliance. The Services, other technology We make available, and derivatives thereof may be subject to
expert laws and regulations of the United States, Carada and other jurisdictions. £ach party represants that it is not
named on any US or Canadian government denied-party list. You shzall not permit Users to access or use Services in a
US or Canada embargoed country or in violaticn of any US or Canadian export law or regulation.

12.5 Waiver. No failure or delay by either party in exercising any right under this Agreement shall constitute a waiver of
that right

14.6 Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be contrary to law, the
pravision shall be maodified by the court and interpreted so as best to accomplish the objectives of the original provision to the
fullest extent permitted by law, and the remaining provisions of this Agreement shall remain in effect

14.7 Attorney Fees. You shzll pay on demand all of Our reasonable attorney fees and other costs incurred by Us to collact
any fees or charges due Us under this Agreement following Your breach of Section 4.2 {Invoicing and Payment).

14.8 Assignment. Neither party may assign any of its rights or obligations hereunder, whether by operation of law or
otherwise, without the prior written consent of the other party (not to be unreasonably withhéld). Notwithstanding
the foregoing, either party may assign this Agreement in its entirety {including all Order Forms), without consent of
the other party, to its Affiliate or in connection with a merger, acquisition, corperate reorganization, or sale of all or
substantially all of its assets not invelving a direct competitor of the other party. A party’s sole remedy for any
purported assignment by the other party in breach of this paragraph shall be, at the non-assigning party’s election,
termination of this Agreement upon written notice to the assigning party. In the event of such a termination, We shall
refund to You any prepaid fees covering the remainder of the term of ali subscriptions after the effective date of
termination. Subject to the foregoing, this Agreement shall bind and inure to the benefit of the parties, their
respective successors and permitted assigns.

14.9 Entire Agreement. This Agreement, including all exhibits and addenda hereto and all Order Forms, constitutes the
entire agreement between the parties and supersedes all prior and contemparaneous agreements, proposals or
representations, written or oral, concerning its subject matter. No modification, amendment, or waiver of any
provision of this Agreement shail be effective unless in writing and either signed or accepted electronically by the
party against whormn the modification, amendment or waiver is to be asserted. However, to the extent of any conflict
or inconsistency between the provisions in the body of this Agreement and any exhibit or addendum hereto or any
Order Form, the terms of such exhibit, addendum or Order Form shall prevail. Notwithstanding any language to the
contrary therein, no terms or conditions stated in Your purchase order or other order documentation (excluding
Order Forms) shall be incorporated into or form any part of this Agreement, and all such terms or conditions shall be
null and void.

14.10 Media Releases. Neither party shall use the name, trademark or logo of the other party without the prior written
consent of the other party. Notwithstanding the foregoing, We may use the Your name and identify You as a
Questica client in advertising, marketing materials, press releases and similar materials. '

END OF SUBSCRIPTION AGREEMENT
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT A2

SCOPE OF SERVICES

The Services to be performed for the City by the Contractor under this Agreement are more fully
described in the Contractor’s proposal entitled, "Questica Budget License and Service
Agreement,” which is attached to this Exhibit A2. It is intended by the Parties that the Master
Agreement terms shall control, except that the following Exhibit A2 terms may also be enforced
as part of the Master Agreement: Sections 1, 1.1, 1.2,1.3,2,3,7,11, 14, and 17. If a section of
the Questica Budget License and Service Agreement is not listed herein as enforceable, then the
Parties intend that those sections are not controlling and are not part of the Master Agreement,

Exhibit A2 also includes “Appendix A — Maintenance and Technical Support Services™ and

“Scope of Work Questica Budget Implementation for City of Santa Clara” without reservations
or exceptions.

Agreement with Questica, Inc./Scope of Services/Exhibit A2 Page 1 of 1
Rev, 9/4/13; Typed 8/13/14



- Quesu
O Tca

QUESTICA BUDGET LICENSE AND SERVICE AGREEMENT

This SOFTWARE LICENSE AGREEMENT {the “Agreement”} is made this Aug 26, 2014 {the “Effective Date”) by and between QUESTICA
INC., a corporation incorporated under the laws of Ontario, Canada (“Questica”} and Clty of Santa Clara, CA, inciuding, without limitation,
all its subdivisionss, departments, and constituent entities within its legal scope and jurisdiction (cellectively, the “Licensee”),

BACKGROUND

A, Questica has made a substential investment In the development of the QUESTICA BUDGET computer software preducts
identifled in the attached Quotation {the “Software”), and in the development of documentation related thereto (the
"Documentation” and together with the Software, the “Woric").

B. Questica has the right to license the Work to third parties,
€. The ticensee wishes to use the Wark, and Quesiica has agreed to license such use, pursuant to the terms of this Agreement.

NOW THEREFORE, in consfderatien of the premises and the mutual covenants contained hereln and other good and valushle
consideration (the receipt and adeguacy of which are hereby acknowledged), Questica and Licensee [collectively, the “Parties” and
individually, a “Party”) agree as follows:

1. PERMITTED USE. Subject to the terms of this.Agreement, Questica hereby grants to Licensee a perpetual, Personal, non-transferable
and non-exclusive license to use the Software, solely in executable code farmat, and the Documentation provided therewith, solely for
Licensee's own Internat business purposes exclusively within the facilities and sites within the jurisdictlon of the Licensee,

If Licensee wishes to use the Software at or from an additional site or sites outside of ts jurisdiction, Licensee agrees to obtain a separate

“license for such site(s). Licenses’s right to use the Software and the Dorumentation is limited to those rights exprassiy set out hareln,
Licensee shall not use the Software, in whole or in part, on behalf of ar for the benefit of any other Person, Including an affiliate of the
Licensee, except as expressly provided herein. '

1.1 STAFF WORK-AT-HOME RIGHTS. Staff of the Licenses may use the Software from their home as an extension of the license granted
to the Licensee, for business related purposes. Staff may not use the Software at home for personal purposes.

Licensee is responstble for ensuring that the Software Is made Inaccessible to its staff if a) any avent causes the staff member to no fonger
be an employee for any reasen, or h) the staff member would not normally require the Use of the Software in the at-work envirorment,

1.2 PERMITTED CUSTOMIZATIONS. Questica also grants the Licensee a non-subficensable, non-exciusive, hon-transferable right to
create, or to have created on its behalf, “Permitted Customizations” to the executable code components of the Software selely far
internal use.and anty far use as part of and in conjunctlon with the relatéd Software. “Permitted Customizations” is custom software or
reports which are developed that access or intaract with the Scftware or its associated database(s]. The Licensee may only create
Permitted Customizations that do not require access and changes to the source code. The Licensee may only create Permitted
Customizations that do not require the source code of the Software to create the Permitted Customizations, and access the executable
cede version of the Seftware or its associated databases in a way that is reasonahly practical without access to the source cods of the
Software at any time,

Perrmitted Customizations Do Not [nhibl Questica’s Right to Innovate, Independently, Questica is continually innevating and impraoving
the Software to meet the needs of its customers. The Licensee acknowledges that, while it has the ability to create its own Permitted
Custamizations, Questica must not be prevented from continuing to develop and enhance its software in any respect, even if such
modifications may be similar to the Permitted Customizations in functionality, appearance or otherwlse. Therefore, i Questica develops
any modiftcations which may be simllar to the Permitted Customizations, Licensee agrees to nct make any claim against Questica for
Infringement of apy of its {or its subcontractors) rights in or to the Permitted Customizations. Questica shall not directly incorporate into
tts modifications any original source code independently developed by the Licensee.
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1.3 RESTRICTIONS ON USE, Except as set forth herein, Licensee shalk (a) not copy the Software excent to copy it onto the site computers
being used by Licensee and to make ane copy of the Software selely for backup or testing purposes; (B) not copy any of the
Documentation forany use outside the site; (c) not assign this Agraement ortransfer, lease, export-or grant a sub-Licensee of the Wark
or the license contained herein to any Person or organization except as and when authorized to do 50 by Questica in writing; {d) not
reverse engineer, decompile or disassemble the Software; (g} not use the Work except as authorized herein; {f) take such precautions
with respect to the Software, as it would take to protect its own proprietary software or hardware or infarmation. For the purposes of
this Agreement, “Person” includes an individual, corporatton, partnership, joint venture, trust, unincorporated organization, the Crown or
any agency or instrumentality thereof or any other judicial entity recognized by law.

2. OWNERSHIP AND COPYRIGHT. Questica is the owner of alt intellectual property rights in the Work, related written materials, logos,
nameas and other support materials provided pursuant to the terms of this Agreement. No title to the intellectual property in the Work ar
in any magnetic media or other physical media provided therewith is transferred to the Licensee by this Agreement.

Questica shall defend Licensee against any ctaim that the Work infringas a patent, copyright, trade-mark ar other inteflactual property
right of any third party and Questica will pay resulting cost, damages and reasonable legal fees finally awarded, provided that i) Licensee
promptly notifies Questica.in writing of the claifm; and i} Questica has sole control of the defense and all related settiemerit negotiations.

It such-claim has oceurred or in Questica’s opinion Is likely to occur, Licensee agrees to permit Questica at its option and expense, either

1o procure for Licensee the right io continue usingthe Work or to replace or modify the same sorthat it becomes nen-infringing without
loss of functionality.

Questica shall have no obligation to defend Licensee or te pay costs, damages or legal fees for any claim based upon use of other than a
current unaltered release of the Work, ¥ such infringement would have been avoided by the use of a current unaltered release thereof,

The foregoing states the entire cbligations of Questica with respect to infringement or proprietary or intellectual rights of third parties,

3. LIMITED WARRANTY. Questica warrants that so long as Product Maintenance and Support services are provided by Questica that the
Software, when properly installed, will perform substantially in accordance with the accormpanying written materials. If the Software
does not so perform during such period, Guestica will correct, at no cost to Licensee, programming errors in the Software to make the
Software so perform provided that i} the Software has been properly used by the Licensee in accordance with the documentation
furnished by Questica to Licensee in connection therewith; 1f) Licensee notifies Questica of the programming errors and deseribes the
nature of the suspected ervors and of the circurnstances in which they occur; i} Questica, using reascnable afforts, is able to confirm the
existence of the programming errors; and iv) Licensee or any third party has not changed or medified the Software,

Licensee agreas that Questica shall not be liable to the Licensee or any other person, regardless of the cause, for the effectiveness or
accuraey of the Software, the Documentatiah or any other refated materials, or for any ether special, indirect, incidental or-consequential
damages arising from or occasioned by the use of the Software, the Documentation or the related materials, or the failure of omission. an
the part of Questica to comply with its obligations under this Agreement,

The Licensee hereby agrees that Questica’s maximum liability for any claim arising in connection with the Sofiware, the Documentaticn

or any related materials (whether in contract, tort, including negligence, product liability or otherwise} shall not exceed the total License
Fee paid by the Licensee.

THE ABOVE EXPRESS WARRANTY 15 IN EIEU OF ALL CTHER WARRANTIES AND CONDITIONS (EXPRESS AND IMPLIED) AND THOSE ARISING
BY STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF DEALING OR USAGE OF TRADE, INCLUDING BUT NOT LIMITED TO

WARRANTIES OR CONDITIONS OF MERCHANTABLE QUALITY OR FITNESS FOR A PARTICULAR PURPOSE. NO OTHER WARRANTIES OR
CONDITIONS EXPRESS OR {MPLIED ARE GIVEN.

4, LIMITATIONS OF REMEDIES AND DAMAGES. Suhbject to Section 10 hereof, Questica’s entire liability and the Licensee’s axclusive
remedy under this agreement shall be i} if Questica is in breach of the Limited Warranty, to require Questica to replace any defective
media or to correct any defects and make 2ny modifications which are necessary to cause the Software to cenfirm in all material respects
to the Documentation; or if) the termination of this agreement.

In the event of any such termination, Questica shall not be liable in the aggregate for any damages which exceed the amousnt paid
hereunder by the Licensee to Questica as Software License Fees, in no event shall Questica be liable for ndirect, special, incidental, or
consequential damages, even if advised of the possibility of such damages,

5. DISPUTE RESOLUTION / ARBITRATION. In the event of any dispute arising out of or relating te and/or in connection with this
Agreement, the parties” project managers shall use every reasenahle effort ta resolve such dispute in good faith within ten {10) business
days. if the project managers have failed to resolve the dispute within such time frame, then the dispute shall be escalated to the next
escalation ievel. At each ascalation level, the designated executives shall negotiate in good faith in an effort to resolve the dispute.
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Escalation Level Questica Management Licensee Management Level Period of

Leveal Resolution Efforts
First Level Project Manager Project Manager 10 business days
Second Level President Finance Department Manager 10 business days
Third Level Chalrman Diractor of Finance or Treasurer 10 business days

if the above escalaticn periods have elapsed and there continues to be a dispute as to any matter herein, the matter in dispute shall be
referred to arbitration by a single arbitrator, if such partles agrae upon one arbitrator, or otherwise by three arbitrators, of whem one
shall be appointed by Licensee and one shall be appointed by Questica and the third shall be chosen by the first two named before the
arbitration. The arbitration and the appointment of the arbitrator shall, unless expressiy provided for herein, be conducted in accordance
with the Arbitrations Act (Ontario}. The award and determination of such arbitrator, atbitrators or any two of such three arbitrators shalf
be binding upon the parties and their respactive successors and permitted assigns. Licensee and Questica shall co-pperate in completing
any arbitration as expeditiously &5 possible and the arbitrator or arbitrators may hear such experts as may appear to him or them
appropriate, Any interasted party shall bear its costs and expenses incurred in connection with the arbitration except for the cost of the
arbitrator or arbitrators and experts engaged by him cr them which shall be borne by Questica and Licensee equally, Notwithstanding
the foregoing, arbitration shali not preclude the right of either party to seek injunctive relief,

6. IRREPARABLE HARM. ilcensee acknowledges and agrees with Questica that the breach by it of any of the provisions of Sections 1- 4,
8 or 10 of this Agreement would cause sericus harm to Questica which could not adequately be compansated for in damages and in the
event of a breach by Licensee of ahy of such provisions, Licensee understands that an Injuniction may be issued against it restraining it
from any further breach of such provisions, but such actions shall not be construed so as to be In derogation of any other remedy which
Quastica may hiave in the event of such breach.

7. PRODUCT MAINTENANCE AND SUPPORT. For the first year of this Agreement, upon paying the Licensze Fee and for each year
thereafter, provided that Licensee continues to pay the Annual Product Maintenance and Support Fee in accordance with the attached
guotation, Questica shall provide the Maintenance and Technical Support services (the "Services") for the software as outlined in
Appendix A, if the Licensee Is not otherwise in breach of the provisions of this Agreement.

2. CONFIDENTIAL INFORMATION. Each of the Parties shall use reasonable efforts {and, in any event, efforis that are no less than those
used to protect its own confidential information) to protect frem disclosure the confldential infarmation only to its employees or agents
who require access to it for the purpose of this Agreament or as otherwise provided in this Agreement. This Section shall survive the
termination of the Agreement. Forthe purpeses of this Section, “confidential infermation” means all data information which when jtis
disciosed by a Party is designated as confidentlal and shalt include the Work and any ather proprietary and trade secrets of Questica to
which access is obtained or granted hereunder to Licensee; provided, however thatconfidential information shall not include any data or
information which (a) is or becomes publicly available through no fault of the other Party, (b} is already in the possession of the Party
prior to its receipt from the other Party, (¢) is independently develaped by the other Party, [d) is rightfully obtained by the other Party
frem a third party, (e) is disclosed with the written consent of the Party whose information it is, or (f) is disclosed pursuant to court order,
or pther legal compuision.

9. NONDISCLOSURE OF AGREEMENT, Neither Party shall disclose the terms of this Agreement except as required by law or
governmental regulation, without the other party's prior written consent, except that either Party may disclose the terms of this
Agreement on a confidential basis to accountants, attorneys, and financial advisors and lenders.

10. TERMINATION. This Agreement is effective as of the Effective Date and shail continue unless and until this Agreement is terminated.
Licensea may terminate this Agreement If Questica is declared Insolvent, has assigned this Agreement in violation of the terms and
conditions hereir, or has made an assignment for the benefit of creditors.

After a one year period from the Effective Date, the Licensee may terminate this Agreement at any tirme for any reason, or no reasen,
providing their financial obligations to Questica as detalled in the attached Quotation 08-August-14r2 have been satisfied and paid in full,
if the Agreement is terminated in this manner, no refund will be provided for any maintenance or support services paid In advance,

in the event that Licensee shall be in breachi of any provisions of the Dispute Resolution / Arbitration Section outlined in this Agreement,
Questica may provide nctica of such breach to Licensee, who shall have thirty (30) days from the date of such notice to cure or rectify the-
said breach. Should Licensee fail to cure or rectify the said breach in the said thirty (30} days, Questica may terminate this Agreement.
Such termination by Questica shall be in addition to and witheut prejudice to such rights and remedies as may be avallable to Questica
including tnjuncticn and other equitable remedies.

The provisions of Sections 1-3, 8, 9, and 11 herein shall survive the termination of this Agreement.
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11, DISENTAGLEMENT. In the event that Licensee has entered into or enters Into agreements with other Contractors or government.
institutions for additional work related to the Capital or Oparating Budgeting process, Questica agrees to cooperate with such other
parties. Questica shall not commit any act which will unnecessarily interfere with the work performed by any such third parties.

In the event of termination of this Agreement, Questica agrees that it shall provide reasonable assistance to, and shall net hinder a
complete transition of the software functionality being terminated from Questica and its subcontractors to the Licensee, orto any
replacement provider designated by the Licensee, without any interruption of or adverse impact on the services provided hereunder or
any other services provided by third parties. Any additional services requested by Licensee during the disentanglement period shall be
provided by Questica at Questica’s standard rates.

12, NOTICE. Any notlce or other communication required or permitted to be given hereunder or for the purposes hereof to any party
shall be in writing and shall be sufficiently given if delivered personally to such party, or if sent by prepald reglstered mail or if transmitted
by facsimile transmissions fo such Parties as detailed in the attached Quotation or at such other address or facsimile number as the Party
to whom such notice is to be given shall have last notified (in the manner provided herein) the Party giving such notice. Any notice
delivered to the Party to whom it is addressed as provided herein shall be deemed to have been given and received on the day it is
delivered at such address, provided that if such day is not a Business Day, then the notice shall be deemed to have been given and
received on the Business Day next following such day. Any notice maited to a Party shall be deemed to have been given and received on
the fifth Business Day next following the date of its mailing provided that no postal strike is then in effect or comes into effect within four
{4) Business Days after such mailing. Any notice transmitted by facsimile shall be deemed given and received on the day of its
transmission if such day is a Business Day and if not, then on the next day that is a Business Day.

13, FORCE MAJEURE. Except as exprassly provided otherwise in this agreement, dates and times by which any Party is required to
render performance under this agreement or any schedule hereto shall be postponed automatically to the extent and for the period that
such Party is prevented from meeting them by reason of any cause beyond its reasonable control {other than lack of funds), provided
that the Party prevented from rendering performance notifies the other Party immediately and in detail of the commencement and
nature of such cause and the probable consequences thereof, and provided further that such Party uses its reasanable efforts to render
performance in a timely manner utilizing to such end !l resources reasonably required in the circumstances, including obtaining supplies
or services from cther sources If same are reasonably available.

14, SOFTWARE ESCROW. Questica will deposit in escrow the Software source code for the most recent version of the Software. The
Escrow Agent wifl be autharized to release the escrowed source code to the Licensee should Questica become insoivent or cease to carry
on business and the business of Questica is not continued by a Receiver or Trustee or Assignee.

15. MEDIA RELEASES. Neither party shall use the name, trademark or logo of the other party without the prior written consent of the
othar party. Notwithstanding the foregoing, Questica may use the Licensee’s name.and identify the Licensee as a Questica clignt in
advertising, marketing materials, press releases and similar materials.

16. USE OF SUBCONTRACTORS. Questica warrants that all persons assigned by it to the performance of this Agreement.shall be
employees or authorized subcontractors of Questica and shall he fully qualified to work under this Agreement. Questica shall ensure that

an adequate number of apprepriately qualified personnel are employed and available to satisfy its obligations as outiined in this
Agreement.

17. EXPORT CONTROL. The Software is intended for distribution only in the United States and Canada. Licensee agrees that it wili not

directly or indirectly, export or re-expoert the Software {or portions thereof) to any country, person, entity or end user subject to U.S, or
Canadian export restrictions.

18. MISCELLANEQUS. This Agreement, including ali Schedules and Exhibits attached hereto, is the entire agreement hetween Licensee
and Questica pertaining to Licensee’s right to use the Work and supersedes ali prior or collateral oral orwritten representations or
agreement refated thereto. This Agreement shall be governed by the law of the province of Ontario, Canada. Except as otherwise
provided hereln, no term or provisions hereof shall be deemed waived and no breach excused unless such walver or consent shall be in
writing and signed by the Party to, or walver cf, a breach by the other, whether expressed or implied, shall not constitute & consent to,
waiver of, or excuse for any other different or subsequent breach,

19. HEADINGS; SEVERABILITY. The headings and other captions in this Agreement are for conveniance and reference only and are not
to be construed’in any way as additions or limitations of the covenants and agreéemerits cantained in this Agreement. In the event that
any provision hereof is found invalid or enferceable pursuant to judiciat decree or decision, any such provision shall be deemed to apply

only to the maximum extent permitted by law, and the remainder of this Agreement shall remain valid and enforceable accarding to its
tarms.
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APPENDIX A — Maintenance and Technical Support Services

{A) Product Maintenance. On an as-available basis, Questica wili provide enhancements, modifications or upgrades to the Software
as Questica may frem time to time make available to its Licensees generally (“Updates”) but excluding any New Product (a “New
Product” being a solution which, in Questica’s determination and subject to general industry standards, does not replace the
Software licensed hereunder.} Updates do not include:

1. Platform extensions including product extensions to (i} different hardware platforms; {ii} different windowing system
platfarms; (i} different operating system platforms

Il. New applications
HL. Services associated with the application or installation of Updates

Installation of Updates is the responsibility of the Licensee. if requested, Questica will provide assistance:in the installation-of
Updates at its then current rates, including the testing of any site specific customizations. Questica will grovide a quote forany
required rework associated with customizaiions resulting from the upgrade.

{8} Technical Support Services, Comprehensive Phone and e-mail based Technical Support of a reasonable nature. A technical
support Incident or problem is a single user defined problem seeking resolution. [t must be related to the criginal intent and
design of the software. Support Services include the support of Questica supplied integrations that have not been modified by
the Licensee, Fach support incident is deemed closed when a remedy, workaround, or recommendation for the installation of a
current maintenance release has been offersd, and a commercially reasonable effort has been made to restere operation to the
original intent and design of the software. Technical Support does not include:

I Customn Programming Services.
1. On-site support.
1. Software Installation or re-installation.
V. Update Installation, or data and report updates required te support Updatas.

V. Licensee developad interfaces, APl interactions, or customizations.,
vl Licensee developed reports.
Vil End-User Training or Re-Training.
VIl Licensee Hardware 1ssues.
IX. Correction of data issues derived from user error or product misuse.
X. Changes to Questica developed custom reports or product customizations (Including Questica supplied custom

business rulas ar customized user screens) that are outside the scope of the accepted specification, scape of work, or
authorized change requests.

X Corractions to Questica developed custom reports or custemizations beyond six maonths from the date of delivery.
{the warranty period)
XL Changes to integration functionality made necessary due to licensee sarver modifications/réplacement, or changes by

upgrades or changes to the integrated financial systerisoftware or hardware.

Questica may at its sele discretion, periodically make reasonable modifications or changes to the Technical Support-Services and/or
Product Maintenance Services provided.

Licensee is responsible for alf hardware, operating systems, natwork setup, network maintenance and setup, $5RS maintenance, 5QL-
Server database maintenance, IS maintenance and setup, backup strategy, disaster recovery strategy and the use of any file access
gontrol systems required In the support of the Software, Licensee may be required to grant Questica certain limited aczess rights to
lLicensee’s computer systems in order to render support,

Liensee is responsibla for ensuring that its persannel have sufficient training to attaln and maintain competence in the operation of the
Software.

Technical Support is available through Questica’s normal business hours, Monday through Friday, 8:00am through 8:00pm, Eastern
Standard Time. Extended coverage is available for an additional fee. Questica will provide an inftial response to all properly submitted
support requests within two {2) businass hours of Initiat submission,

END OF LICENSE AND SERVICE AGREEMENT DOCUMENT
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Scope of Work
Questica Budget Implementation for
City of Santa Clara

1. Revision History

25 [ 25Juk14 | James McCall, Mike |
‘ ; Newsome, Gerry McDonald

¥ The "é&ff{an”sﬁigné'dhﬁ B}'Quéérﬁta & The Customer is included in the contract. The nates in the above
table must indicate which edition that is and name the signatories for beth parties.

2. Scope of Work

In the Scope of Work tables, entries in the column headed “Scope of Work” are defined as follows:

The task or function s within the scope of work to be undertaken by Questica
professionai services.

In scope

Customer task The task or function is not within the scope of work to be undertaken by Questica
professional services, but will he undertaken by The Customer,

_Notinscope | The task or function is not within the scope of work to be undertaken by Questica
| profassional services, nor will it be undertaken by The Customer,

! n/a Some functions such as reporting using the standard Questica Budget report !fbrary are
available to, and utifized by, The Customer but their use is ancillary to the
implementation of Questica Budgst and not a required component of implementation.

Questica and The Customer agree that the implementation of Questica Budget is a shared responsibility
and that nefther party is in total command of all the resources necassary to achieve objectives within
mutually agreed timeframes. However, both Questica and The Customer agree that they will arploy their
hest efforts to complete thelr agreed tasks on a timely basis. Neither Questica nor The Customer is
expected to have resources available to mitigate timeframe slippage caused by the other party, and nejther
shall have an obligation to do so.

fa
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“Integration” as used in this Scope of Work shall include the data population of pre-existing costing centers
for the operating module and projects for the capital module. Data elements identified by a full GL account
in the general ledger will be imported as a Questica Budget GL object If that element can be unambiguously
matched to a pre-existing GL object or to a fire-existing costing center / project + fund combination. An
axception report is provided for data elements which cannot be thus matched. Similarly, integrations will
not create accounts in the general fedger where no such accounts exist. General ledger integrations do not
include the integration of post approval budget amendments and transfers other than in the form of
unannotated changed budget amounts. In the case of preject budgets and actual data, this Scope of Waork
covers only those situations where the project identifier forms part of the GL account string or is available
in the impert file, query or web service. The customer agrees to provide Questica with assistance in
understanding the nature and location of the data to be integrated and, where required, create or cause to
be created all necessary sources of data including database queries, delimited files, and/or web services.

Focused training is available for certain aspects of the system {cliént authored reports, security
configuration, allocations, change requests, etc). These subjects are all adequately covered in the standard
training. Focused training Is enly required where pre-sales consultation determines a particular need.

2.1. Questica Budget Configuration & Shared Components
_Functional Are Descripti

_Implementaticn Questica will configure production and test versions of Questica In scope

Hosting Budget during the implementation period. These will be hosted by
Questica for a period not to exceed 6 months frem the signing

_ hereof,

Production Hosting The Customer will provide a server operating environment as Customer
follows:s Microsoft® Windows Server®: supported versions - task

2008, 2008R2, 2012, 2012R2 (Standard or Enterprise editions, 32
& 64 bit)s Microsoft Internet Information Server (11S): component
of installed Windows server.s Microsoft SQL Server® and S5RS
(SQL Server Reporting Services): supported versions - 2008R2,
2012 or 2014« Microsoft [NET Framework 4.0 installedThe
Customer will provide userworkstation envircnments as follows:s
A web browser: supported browsers - internet Explorer 9 or
newer, Safari latest release {on Maconly), Firefox latest release,

{ Chrome latest release.» Microsoft Excel 2007 or newer (if
spreadsheet export/import feature Is required)» Microsoft NET
Framework 4.0 instalfedThe Custormer will provide a technical
coniact with full security access to the operating environment as
well as the zuthority and proficiency to assist Qiestica in the
configuration of Questica Budget and/or to provide Quéstica
personnel with full VPN access and permissions far the operating
environment,

Quesrtica
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' 'Q_u-e_sﬁca Access Ta

Questica implementation & technical staff have full access to the In Scope
Preduction Server production system for the purpose 6f system implementation-and
product maintenance.
” Budget Book Provide Questica Budget expertise for Budget Book production Not in scope
_Preparation ! and other pre-press activities,
Administrator Provision of database models for administrator authored report In scope
. Authored Reporting building using Report Builder 2.0. Note that creating administrator
authored reports is a customer task.
¢ Focused Training: L Training in the use of report views using Report Builder 3.0. In scope
Administrator . Training will be carried out using web conferencing tools. Each
Authored Reporting training sessions in the use of report center reporting is applicable
to any and all installed modules.
émﬁﬁblication Level Determine how and when to use the various securiiy levels Customer
| Security available within Questica Budget, enter users and assign them to task
groups and roles. Questica will assist with this task until such time
as administrators have received training in the security
camponent of Questica Budget,
Focused Training: Additional training in the use of Questica Budget's security Not in scope |
Security component over and above that provided in the administration
training. For installations with large user base and complex
security needs,
mﬁé‘éﬂgéa?_rgihing: * Training in Questica Budget administration. Not in scope
Administration
Focused Training: Additional training in Questica Budget's Allocations feature, cver Not in scope
i Allocations and above that provided in the Operating training.
Focused Training: Additiorial training in Questica Budget's Charige Requests feature, | Notin scope
i Change Reguests aver and above that provided in the Operating/Capital training.
Focused Training: Training in Questica Budget's Dashboards feature. Not in scope
Dashbeards
Single Sign-On Configure Questica Budget to use The Customer's existing in Scope
Windows Authentication for user logen.
: Create Division/Department hierarchy created by importing Excel In scope
Division/Department waorkbooks. Questica will supply The Customer with blank
Structure workbooks which must be cempleted according to the defined
format and structure. _ .
Objects/GL Accounts Import from data import workbooks, In scope
& Categories
fundrtategcri'ésé' o lmport from data import workhooks. in scope
Funds
f 'E‘)ashboa'r'd"Wirdﬁgets If notin scope then The Customer will Ie‘\-r_ehr"égé Questica provided | Notinscope

training to determing how to configure Dashboard Widgets within
the system.

2.2. Operating Module

Cuestca
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The Questica Budget Operating module is included in this installation.

Allocations Add-in The Questica Budget Allocations add-on, to allocate specific In scope
forecasts to multiple costing centers.

Train-the-Trainer: “Train the trainer” training in the use of Questica Budget's In scope

Operating Operating module. Tralning will be carriad out ensite.

Train-the-User: “Train the user” training in the use of Questica Budget's Operating | Not in scope

Qperating maodule.

Import Data ... initial data is imported into Questica Budget from Excel® files (“workbooks”).

Questica will supply The Customer with blank workbook templates which must be
i completed according to the defined format and structure,

Questica will import the operating data up to two times, subject to the supplied
data being clean and free of inconsistencies. At a minimum, the files will contain
the data necessary to:

« Create costing centers

» Add costing centers to departments consistent with, and shared by, the Capital
budget module

« Define funds and associate costing centers with funds

+ Create GL objects and associate them with object categories

« Associate dollar amounts with GL objects at the costing center level.

Impart initial Budget Import up to 5 years of data from datamiﬁﬁport workbooks. in scope

Import Historic Import up to 2 years of data from data import workbooks. In scope
Amended Budgets

Import Actuals Data Import ﬁp to 2 years of data from data import workbooks. In scope

For the purpose of the above, the definitions of costing centers, divisions, departments, GL objects, object
categories and funds shall be those found in the Questica Budget Operating manual, The mathematical
relationships between them shall be those currently supported by Questica Budget and described in the
Questica Budget Operating Manual.The import of chart of account segments {“chart fields®) other than
those that relate to division, department, fund, cost center and GL object is not within scope unless
expressly referenced in the “Customizations” sectien of this Scope of Work.The object/object category,
division/department/costing center and fund category/fund structures must be consisterit across all years
and across the Operating module and capital module if both are used. The Customer will resclve any
inconsistencies in the structures implicit in the actual and budget import data prior to providing them to
Questica for import to Questica Budget.if import data is supplied in the Excel import templates provided by
Questica and the data is consistent with the data integrity requirements of Questica Budget, Questica will
populate the Questica Budget database within 15 business days of receiving the import workbooks. The
inclusion of custom chart of account segments (chart field items) or data that viclates Questica Budget's
data integrity rules will extend this timeframe, unless otherwise detailed in the “Customization” section
below.

j Import Configuration

Quesrtica

~ BUDGET

08-Augusi-14r23 14 of 24
Turning Chjectives into Outcomes



Costing Centers

Import from data import workbaoks. In scope
configuration.. |
Operating Budget 3' If not in scope then The Customer will leverage Questica provided | Customer
Stages training to determine how to configure Questica Budget's budget | task
stages to assist in their budget process and establish those stages
within the system.
“Scenarios If not in scabe then The Customer will leverage Questica provided | Customer
training to determine how and when to use the concept of task
! scenarios to assist in their budget process. Scenarios are versions
" of a costing center budget. A costing center may have multiple
| scenarios but only one scenario may be active and included in the
) ~consolidated budget.
integration ... :
- Budget Export . Autcmated facility to transfer Operating module budget data in scope

from Questica Budget to The Customer’s general ledger at the
approved budget cbject/costing center lavel on an annual or
other basis when invoked by a user. Questica shall be responsible
for providing the software interface into Questica Budget and the
operational infrastructure required to manage the integration.
The Customer shall be responsible for ensuring that the standard
Questica Budget to financial system import integration
component is available. Budget data integration shall be at the
division, department, cost center, fund and GL object level only.
Notwithstanding respenses to Requests for Proposals or other
communications between Questica and The Customer, Questica
will create no more than 1 custom expert configuration. No
custom user interface will be created for the selactive expert of
sections of the budget, nor is the integration of additiona! chart of

i account segments {“chart fields”) included in this Scope of Work

unless expressly referenced in the “Customizations” section of
this Scope of Work.

For the purposes of clarity, the PeopleSoft integration export will
include Fund, Dept, Account, Praject, ltem, Grant, and Scenario,
This on demand export of approved budget data to PeopleSoft
will allow the budget administrator to select from the available

: scenarios. The one that they chose will be exported.

Questica
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|

Actuals !mpart

Automated facility to transfer actual data from The Customer’s
general ledger to the Questica Budget Operating module at 3
transaction level on a daily basis when automatically scheduled.
CQuestica shall be responsible for providing the software interface
from Questica Budget and the operational infrastructure required
to manage the integration. The Customer shail be responsible for
making available the data to be exported from the financial
system, either in CSV formatted files or by ensuring that the
standard financial system to Questica Budget integration
component is available. Actual data integration shali be at the
cost center, fund and GL object leve! only. Notwithstanding

* rasponses to Requests for Proposals or other communications

between Quastica and The Customer, Questica will create no
more than 1 custom actuals import configuration. No custom user
interface will be created for the selective export of sections of the
budget, nor is the integration of additional chart of account
segments {“chart fields”) Included in this Scope of Woark unless
expressly referenced in the “Customizations” secticn of this Scope
of Work.

For the purposes of clarity, this PeopleSoft integration actuals
import will include Fund, Dept, Account, Project, ttem, Grant.
(Normally actual cost data is applicable as an actual to all

‘scenarios.)

fn scope

- Standard Reports

”Standard Views for

Reports ...

Pravision of Questica Budget's standard Operating module
reports.

in scape

Administrator
Authored Reporting

Provision of Questica Budget's standard report views for the
Operating module.

In scope

Custom Report Views

. Adaptation.of report views to irrchude custom fields added to the

Operating module.

Not in scope

Customizations ...

Customizations include custom business rules, modifiars, user interface {grids, forms, etc), hand-crafted
reports and ad-hoc reporting models. They are all detailed in section “2.6. Customizations” of this Scope of

Work document.

2.3. Capital Module

“Train the trainer” trdining in the use of Questica Bud'get.‘s Capital

I module.

Train-the-Trainer: 1‘ In scope
1 Capital ‘ module. Training will ke carried out onsite,
Train-the-User: Capital ; “Train the user” training in the use of Questica Budget's Capital Not in scope
|
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Import Data ... initial data is imported into Questica Budget from Excel® files ("workbooks”),

" Questica wil supply The Customer with blank workbook templates which must be
completed according to the defined format and structure.Questica will import the
capital data up to two times, subject to the supplied data being clean and free of
incansistencies. At a minimum, the files will contain the dato necessary to:e
Create projectse Create asset types & assetse Associate projects with asset typese
Associate projects with divisions consistent with, and shared by, the Operating
budget modufee Define fundse Create GL objects and associate them with object
! categoriess Populate projects with values.

!mport initial Budget import up to 5 years of data frem data import workbooks. In scope

Imiort Historic Import up to 2 years of data from data import workbooks. In scope
i Amended Budgets

éwln;rport Actuals Data Import up to 2 years of data from data import workbooks. In scope

Far the purpose of the above, the definitions of projects, divisions, depaitments, assets, GL objects, object
categories and funds shall be those found in the Questica Budget Capital manual. The mathematical
relationships hetween them shall be those currently supported by Questica Budget and described in the
Questica Budget Capital Manual.

The object/object category, division/department/project and fund category/fund structures must be
consistent across all years and across the Capital module and capital module if both are used. The
Customer will resolve any incansistencies in the structures implicit in the actual and budget import data
prior to providing them to Questica far import to Questica Budget.

If import data is supplied in the Excel import templates provided by Questica and the data is consistent
with the data integrity requirements of Questica Budget, Questica will populate the Questica Budget
database within 15 business days of receiving the import workbooks. The inclusion of custom chart of
account segments (chart field items) or data that violates Questica Budget's data integrity rules will extend
this timeframe, unless otherwise detailed in the " &'Lookup-Localisation |A108"” section below.

i Import Configuration

Capital Projects . Import from data import workbooks. In scope

Configuration ...
Capital Budget St'aé,ésr i not Inscopethen The Customer wiii !éverage Qdéstic'éiljrovidé’d‘ Customer
¢ training to determine how to configure Questica Budget's budget | task

stages to assist in thelr budget process and establish those stages
! within the system,

. Scenarios If not in scope then The Customer will leverage Questica provided @ Customer
training to determine how and when to use the concept of task
scenarios to assist in their budget process. Scenarios are versions
of a project budget. A project may have multiple scenarios but
only one scenarie may be active and included in the consolidated
budget,

tntegration ... :
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Budget Export Automated facility to transfer Capital module budget data from In scope
Questica Budget to The Customer's general ledger at the
approved budget object/department level on an annual er other
basis when invoked by a.user. Questica shall be rasponsibie for
providing the software interface into Questica Budget and the
operational infrastructure required to manage the integration.
The Customer shall be responsible for ensuring that the standard

; Questica Budget to financial system import integration
component is available. Budget data integration shall be at the
division, department, cost center, fund and GL chiect level only.
Notwithstanding responses to Requests for Proposals or other
communications between Questica and The Customer, Questica
will create no more than 1 custom export configuration. No
custom user interface will be. created for the selective export of
sections of the budget, nar is the integration of additional chart of
account segments {“chart fields”) included in this Scope of Work
unless expressly referenced in the “Customizations” section of
this Scope of Work,

For the purposes of clarity, the PeopleSoft integration export wil
include Fund, Dept, Account, Project, ltem, Grant, and Scenario.
This on demand export of approved hudget data to PeopleSoft
will allow the budget administrator to select from the available
scenarios. The one that they chose will be exporied.

Actuals Import Automated facility to transfer actual data from The Customer’s In $cope
general ledger system at the GL object/project ievel on a regularly |
scheduled basis and/or other basis when invoked by a user.

¢ Questicashall be responsible for providing the software interface
from Questica Budget and the operational infrastructure required
to manage the integration. The Customer shall be responsible for
making availahle the data to be exported from the financial

system, either in CSV formatted files or by ensuring that the
standard financial system to Questica Budget integration
component is available. Actual data integration shall be at the

cost center, fund and GL object level only. Notwithstanding
responses to Requests for Proposals or other communications
between Questica and The Customer, Questica wiil create no

more than 1 custom actuals import configuration. No custom user
interface will be created for the selective export of sections of the
budgez, nor is.the integration of additional chart of account
segments {“chart fields”) included in this Scope of Werk unless
expressly referenced in the “Customizations” section of this Scope
of Work.

For the purposes of clarity, this PeopleSoft integration actuais
import will include Fund, Dept, Account, Project, Item, Grant.
(Normally actual cost data is applicable as an actual to all

i ] scenarios.}

. Reports ...
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‘Standard Reports | Provision of QuestlcaBudget's standard Capital module reports. in scope

Standard Views for Provision of Questica Budget's standard report views for the In scepe
Administrator Capital module.
Authored Reporting

Custom Report Views | Adaptatian of report views to include custom fields added to the Notin scope
E Capital module.

Customizations ..,

Customizations include custom business rules, modifiers, user interface (grids, forms, etc}, hand-crafted

reports and ad-hoc reporiing models. They are all detailed in section “2.6. Customizations” of this Scope of
Work document

2.4, Salaries Modute
The Questica Budget Salaries module is included in this installation.

Work
. Train-the-Trainer: “Train the trainer” training in the use of Questica Budget's Salaries | In scope
Salaries module. Training will be carried out onsite.
Train-the-User: “Train the user” training in the use of Questica Budget's Salaries Nof in scope
. Salaries module.
7I'm”partwﬁatia w | nitial data is imported inte Questica Budget from Excel® files (“workbooks”).

Questica will supply The Customer with blank workbooks which must be
completed according to the defined format and structure,

Guestica will import the operoting data up to two times, subject to the supplied
data being clean and free of Inconsistencies. At @ minimum, the files will contain
the data necessary to:

* Create profiles

« Create contracts

* Create positions

» Create salary grades

= Create salary grade steps

i ¢ Create modifiers (benefits)

» Creqte empioyees

» Allocate employees to positions

* Allocate positions to costing centers.

Import Profiles Import from data Import workhooks, In scope

Import Positions ‘ Impart from data import werkhooks. In scope

Import Contracts Import from data impert workbooks. In scopé
Import Grades “tmport from data import workbaoks. inscope
s Import Grade Steps Import from data ITmport workbooks. in scope

Guestica
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Customer

Position/Costing
Center Allocations

Impert Benefits Import from data import workboois (if sufficient madifiers exist

(Modifiers) ta make this more efficient that entering manually). If not in task
scope then The Customer can enter maodifiers manuaily. This is
typically more efficient than entering data into a spreadsheet for

- automated import,

Import | import from data import werkbooks. In scope

Employee/Position

Allocations

Import Import from data import workbooks. inscope

For the purpose of the above, the definitions of profiles, contracts, positions, salary grades, salary grade
steps, employees and modifiers shall be those found in the Questica Budget Salaries manual. The
mathematical relationships between them shall be those currently supported by Questica Budget and
described In the Questica Budget Salaries Manual,

" Integration ...

HR Data

Automated facility to synchronize salaries data between Questica
Budget and The Customer’s HR system. Questica shall be
responsible for providing the software Interface Into Questica
Budget and the operational infrasttucture required to manage the
integratiors. The Customer shall be responsible for making
available the data to be exported from the HR systern, either in
CSV formatted files or by ensuring that the standard HR system to
Questica Budget Integration component is available for extracting
data from and updating data within that system. This will be
through the export and import of structured files or by providing
database interfaces (stored procedures and queries). This
integration synchronizes:+ New, deleted and updated
employees;» New, deleted and updated positions;= Changes in
employee-position relationships;* Changes in position-costing
center relationships. The integration of profiles (bargaining units),
grades, steps, pay scales and benefits shall not be included unless
expressly referred to in the “Customizations” section of this Scope
of Work. Netwithstanding responses to Requests far Proposals or
other communications between Questica and The Customer, the

! integration of custam chart field itemns is not included unless

exprassly set gut in the “"Customizations” section of this Scope of
Work.

In scape

Include ...

Publish To Operating

publication of calculated salaries to the Operating module's data.

In scope

Standard Reports

Provision of Questi¢a Budget's standard Salaries madule reports.

In scope

Standard Views for
Administrator
! Authored Reporting

Provision of Questica Budget's standard report views for the
Salaries module,

fr1 scobe
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Custom Report Views

. Customizations ...

| Salaries module.

Customuzatmns include custom business rules, modifiers, uséur interface (grids, formg; etc), hand-crafted
* reports and ad-hoc reporting models. They are all detailed in section 2.6, Customizations” of this Scope of

* Work document.

2.5. Performance Measures Module (Not applicable unless option is executed)

The Questica Budget Pe

Functional Area

" Train-the-Trainer:
¢ Performance

- Measures

. Train-the-User:
Performance

. Measures

- Import Data ...

Configu ratidn -

rformance Measures module is included in this installation.

* “Train the trainer”
! Performance Measures module. Training will be carried out
. onsite.
"Tralntheuser"tralnlng in the use of b.uestica Budget's
Performance Measures module.

training in the use of Questica Budget's In scope

. Initial Ioadi’ng of Pérformance Measures fro'r'n another data source (Eicce!‘@
i “workbooks”) is not available for Performance Measures

| Customer

?N‘I”\;‘Ieasure Categoriesl ) If not in scgbe then The Customer will Ieveraée Questica provided

" and Units " training to determine how to configure Performance Measures " task
Categories and Unis, establishing those stages within the system,

. Measures If not in scope then The Customer will leverage Questica provided = Customer

: training to determine how to configure Performance Measures : task

) ; within the system. :

Scorecards . If not in scope then The Customer will leverage Questica provided | Customer

training to determine how to configure Perfoermance Measure task

Scorecards within the system.

Integration...

Inté'gfation of Perfomidnce Measures with external systems is not available.

! ”ﬁéports

Standard Reports

Standard Views for

Administrator
. Authored Reporting

Custom Report Views | Adaptation of report views to include custom fields added to the - Not in scope
" Performance Measures modul ;

. Customizations ...

¢ Provision of Questica Budget's standard Performance Measures In scope
! reports.
Provision of Questica Budget's standard report views for the In scope

Performance Measures module.

Customizations include custom business rules, modifiers, user interface {grids, forms, etc}, hand-crafted
. reports and ad-hoc reporting models. They are all detailed in section “2.6. Customizations” of this Scope of

Work document,

Questica
BUDGET

08-August-14r23
Turning Objectives into OQutcomes

21 0f 24



2.6. Customizations

2.6.1. Custom Business Rules (CBRs), Modifiers, User interface
Customizaticns include: _
e Integration export Scenario selection funciionality. Up to 8 hours of development refated towards
the user selection of a Scenarfo for on demand budget exports.
e« Creation of Santa Clara’s Charifields within Questica Budget
# The integration of Santa Clara’s Trees/Hierarchy
»  Sefting up of 6 Combination Rules (Validations) as related to funds, GL accounts etc. guidelines
o Fee Schedule Calculator
e Sece detailed calculations in Exhibit A3

Customizations not listed hera can be accommodated upon receipt and acceptance of a change order.
This includes the FTE Allocation Delta and ihe export of position updates in order to update PeopleSoft
HR.

2.6.2, Custom Reports, Custom Report Views and Custom Dashboards
This Scape of Work does net indude the development of custom reports, views or dashkoards.

This order includes up to 150 hours of custom reporting to be used for regorts or standard report
medification at the discretion of Santa Clara.

Custom reporting and dashboard requirements not listed here can be accommaodatad upon receipt and
acceptance of a change order.

2.6.3. Specifications

Before Questica undertakes any customizations described herein, as well as general ledger integrations and
data imports, The Customer and Questica shall prepare and sign-off on the detailed specifications
{“Specifications”} for the work to be performed. '

2.6.4. Change Orders

Questica recommends that City of Santa Clara sets aside a contingeney amount for Change Grder items
not spetifically identified in this SOW.

Any changes to the agreed specificatians, including changes requested by The Customer within the
warranty period, shall be the subject of a new change order and the work to be carried out thereunder
shall be separately guoted, agreed, and billed and shall not be included as part of this Scope of Work.
2.6.6. Warranty

Once completed the custom work shall be'warranted by Questica in accordance with the “Technical
Support Services” section of the Questica Software License Agreement.

2.7. Project Management
2.7.1. Questica Project Munagement Responsibllfties

1. Coordinating the developrment of the project plan in consultation with The Customer project
manager and team members.

The timely delivery of items identifled as “In scope” within this SoW.

Ensuring that menthers of The Customer staff are sufficiently educated in the Questica Budget
application to understand the implications of initial design decisions.

Ouestica
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8.

Advising The Customer of expected completion dates for items identified as “Customer task”
within this SoW.

Advising The Customer of the impact on the expected delivery dates of “Customer task” iterns
wheh prerequisite customer tasks, such as the completion of data import templates or approval
of report specifications, are advanced or delayed.

Monitoring the progress of the project and advising The Customer of risks to its on-time
completion.

Coordinating the completion and approval of change orders.

2.7.2. The Customer Project Management Responsibilities

L
2.

The timely delivery of items identified as “Customer task” within this Sow.

Advising The Customer of expected delivery dates for items identified as “Customer task” within
this Sow.

Ensuring that change orders contain a full specification of the changes required.
Ensuring that customizations are fully specified and documented,

Ensuring that all Customer team members have a clear understanding of their responsibilities to
the project.

2.7.3. Project Planning

1.

The project plan wilt be prepared by the Questica project manager in consultation with The
Customer’s project manager and team members,

The project planning phase wiil determine whether Questica Budget modules are ta be
implemented serially or in parallei and, if serially, the order of modute implementation.,
The implementation of each Questica Budget module will invelve the following stages:

a. An averview of, and training in, the module and the ways in which the module can be
extended by configuration and customizations.

b. A determinaticn of how best to configure and, if necessary, customize the module to
meet the objectives of The Customer.

C. An overview of the advantages and, if present, disadvaniages of the proposed
configuration and customizations.

d. Documentation of the agreed configuration and customizations.

e. The preparation of data import templates consistent with the agreed configuration and
customizations.

f The completion by The Customer of the data import templates,
g. The import by Questica of the data import templates.
h Customer approval of the imported Questica Budget structures and data.

i. The creation by The Customer of a technical environment in which Questica Budget can
operate,

] The deployment of the Questica Budget application and database on The Customer
Servers.

k. The creation of custom ad hoc madels to support the reporting of custom fields.

l. Training in the use of ad hoc modeling for Report Builder 3.0,

. Determination of custom reparting requirements that cannaot be met by the standard
reports and the use of Report Builder 3.

n. The preparation of change orders and specification for any custom reports not detailed in
this Scope of Work.

Questica
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o. The development by Questica of any required custom reports detailed in this Scope of
Work,

P. The testing and aci:eptances of custom reports and reéport views,
a. The deployment of custom reports and report views.

r. The development of an integration strategy for updating the Questica Budget database
with actual resutt data from the financial system and the-passing of budget data into the
financial system,

5. The development by The Customer of the integration components {querles, intermediate
tahles, file output/input etc.) which are required to access actual data from the financial
system/HR System and update the financial system with budget data.

i The development by Questica of:

R integration components which transform budget data prior to updating the
financial system;

ii. integration components which transform actua! result data prior to updating the
Questica Budget database;

fi.  integration components required to initiate the execution of integrations.
u.  The deployment of allintegration components,
V. The testing and acceptance by The Customer of the integration components.
2.8. Customer Resources
1. The requirement for Customer resources is variable with:
a. The duration of the project.
The degree of internal Customer consultation.

b
¢ The level of internal Customer agreement.
d The number of customizations.

e

The familiarity of Customer staff with the SQL Server enviroament,

End of Document.
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT A3

SCOPE OF SERVICES

The Services to be performed for the City by the Contractor under this Agreement are more fully
described in the Contractor’s proposal entitled, “Detailed Calculations for Scope of Work 2.6
Customizations — Budget Salary and Benefit Calculations,” which is attached to this Exhibit A3.

Agreement with Questica, Inc./Scope of Services/Exhibit A3
Rev. 9/4/13, Typed 8/13/14
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Exhibit A3

Detailed Calculations for Scope of Work 2.6. Customizations

Budget Salary and Benefit Calculations

Calculation Name Level Calculation Source
Benefits
Health Allocation Position | Health allocation rate {by unit) * FTE * 12 Assumptions / Matrix
Dental Insurance Position | Dental Insurance rate {by unit) * FTE * 12 Assumptions / Matrix
Life Insurance Position | Life Insurance rate (by unit) * FTE * 12 Assumptions / Matrix
Professional Development | Position | Professional Development rate {by unit) * FTE * 12 Assumptions / Matrix
Uniform Allowance Position | Uniform Allowance rate {by unit} * FTE * 12 Assumptions / Matrix
EAP Position | EAP rate (by unit) * FTE * 12 Assumptions / Matrix
Retiree Health Benefits Position | Retiree Health Benefit rate (by unit} * FTE * 12 Assumptions / Matrix
Retiree Medical Position | Retiree Medical Benefit rate {by unit) * FTE * 12 Assumptions / Matrix
Car Allowance Position | Car Allowance Rate * FTE * 26 PeopleSoft Payroll Additional Pay
PDA Allowance Position | PDA Allowance Rate {(by unit) * FTE * 12 Assumptions / Matrix
Discretionary Veba Position | Discretionary Veba Rate (by unit) * FTE * 12 Assumptions / Matrix
Fire BCN Position | Fire BCN Rate (by unit) * FTE * 12 Assumptions / Matrix
Salary Calcs | _ . ) _
Maonthly Salary Position | Monthly Salary * FTE PeopleSoft Employee Job Record
Annual Salary Position | Monthly Salary * 12 * Salary Adjustment Rate(by unit) Assumptions / Matrix
Annual Salary * Step Increase Rate * Factor based on Next Step Date
Step Increase Position | (MM/YY) PeopleSoft Employee Job Record
Step Increase Rate = 5% for steps 1-4, 2.5% for steps 5-7
If next step date in July Factor =1, Aug Factor = .9166 etc
Stipend Position | Salary (annual + step increase) * Stipend Rate {by unit) Assumptions / Matrix
Holiday Pay Position | Salary (annual + step increase) * Holiday Pay Rate {by unit) Assumptions / Matrix
{Salary (annual + step increase) + Holiday Pay + Uniform Allowance) *
PERS Retirement Position | PERS Retirement Rate (by unit) Assumpticns / Matrix
(Salary (annual + step increase) + Holiday Pay + Uniform Allowance) *
PERS Fire Alt Death Position | PERS Fire Alt Death Rate (by unit} Assumptions / Matrix
PERS Premium Pay Position | Premium Pay * PERS Rate Premium Pay Assumptions / Matrix
(Salary {annual + step increase) + Stipend + Uniform Allowance +
Professional Development + Auto + PDA) * Medicare Rate (by FICA
Medicare Position | Status M or N} Assumptions / Matrix




Exhibit A3

Detailed Calculations for Scope of Work 2.6. Customizations

Budget Salary and Benefit Calculations

Calculation Name Level Calculation Source

{Salary (annual + step increase) + Stipend + Uniform Allowance +

Professional Development + Auto + PDA) Or Soc Security Cap " FTE *
Social Security Position FICA Rate Assumptions / Matrix

Prior Calcs

Salary Savings Furlough | Position Hrly rate * FTE * Furlough Hrs * -1 Assumptions / Matrix
Salary Savings PERS Position Salary Savings Furlough * PERS Rate (by Unit) Assumptions / Matrix
Salary Savings Social
Security Pasition Salary Savings Furlough * FICA Rate Assumptions / Matrix
Salary Savings Medicare | Position Salary Savings Furlough * Medicare Rate (by FICA Status M or N} Assumptions / Matrix




MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT B

FEE SCHEDULE

Consultant’s schedule of rates and fees are attached herein as “Questica Timeline of Milestones
and Payment Schedule.”

The contract cost for five years is four hundred ninety one thousand dollars (§491,000.00). A
contingency totaling $30,000, in the event additional services need to be added over the contract
term, would be available only with Council and City Manager approval. In no event shall the
amount billed to City by Contractor for services under this Agreement exceed five hundred
twenty one thousand dollars ($521,000.00), subject to budget appropriations.
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EXHIBITB

Questica Timeline of Milestones and Payment Schedule

Milestone 1~ Salaries Dits Iniport Comples i

. Resonrce Fee Schedule
Duration Date Event
Name / Location | License Services Maintenance
1 Day 8/26 Notice to proceed (Contract Signing) 50% License Costs 1} -'55,000.00: L N L
Week 1 072 - 975 Project Kickoff Questica PM + CSC teamn.
4 Days Installation at Questica. OnSite - Visit 1
Week 2 99 9/12 Requirements. Tntegration design and Global data Questica PM + CSC team.
4 days ) imported Remote
ting Customizati . )
Week 3 Global.and Operating ustomizations documented. Questioa PM + CSC teaun,
9/15-9/19  |Operating Data to Questica
5 Days o y Remote
Customizations begin
‘Week 4 Salaries & Benefits Questica PM + CSC team.
9/22 - 9/26 o e . -
5 Days Project Team Training Ousite - Visit 2
o G »
Week 5 Globa.l.ancl Operating C‘I.-ls omizations Complete Oucstica PM + CSC tearn.
9/29 - 10/3  |Operating Data Import signed off.
5 Days . o : _— Remaote
Begin Operating integrations/customnizations
i +
Week 6 16/6 - 10/10 | Weok 5 Continued Questica PM + CSC team.
5 Days Remote
Salarics & Custom Enfities Complete .
+ .
EJSEk 7 10/13 - 10/17 |Salaries Data Impert Complete gu;sica M+ CSE team
ays Salaries Integration & customizations start cmote
. ica PM + CSC team.
Week § 10/20 - 10/24 {Week 7 continned Qusstica ean
5 Days Remote

3125000

{6,250:00)

195,000:00
Week 9 Operating Integration and Customizalion Complete. Questica PM + CSC team.
10/27 - 10/31 .
5 Days Operating Reports start Remote
‘Week 10 . . . Questica PM + C8C team.
5 Days 11/3-11/7 | Salaries Integration, Reporting Remoto
Week 11 ey . . Questica PM + CSC teamm.
4 Days 11/17 -11/21 | Salaries Integration, Reporting Remote
i + C8C team.
Week 12 111 /24- 11/28 | Sataries Inegration, Reporiing Quastica P + CSC team
3 Days Remote
Week 13 1371 - 12/5 Salaries Tntepration & Customization Complete Questica PM + CSC team.
5 Days ~ Start Salaries Reports Remote
e 5 5% Litense Costs
ies Integrati
Weck 14 Custom Salar‘le:., ntegrations Complete, Questica PM + CSC team,
5 Davs 12/8 -12/12 {End User Training Onsife - Visit 3
¥ Deploy to Santa Clara .
Week 15 Global, Operating & Salaries UAT Questica M + CSC team.
12/15- 12/19 L
5 Days End User Training Remote

-30,000:60

Week 16 127 - 12126 Global, Operating & Salaries UAT Questica PM + CSC team.
4 Days Reports Complete, Remote

™ m
Week 17| 152014 |Global, Operating & Salaries UAT Complete Questica PM +{SC team.
4 Days Remote
Week 18 . Questica PM + €SC teamn.

- Ga-L. ..

5 Days /5119 oLive OnSite - Visit 4

120 Days

1/12 -

Post Production Support

Questica PM + CSC team.

Remote

Remaining Development -
- Reports

- PeopleSeft Export

-CIP

Milestone:

s

Retention

:22;600.00:

60 Days

Post Preduction Support. Project Wrapup

Milcitoie

Totals 110,000.00  125,000.00 7,200.00

242,200.00
Reporting NTE 27,750.00
Customizations NTE 30,000,00
Optional ltems 33,450.00

Total Year 1

333,400.00
et




Questica Budget Price Estimate

Quotation ID# 08-August-14r2

ual Maintenance - Performance -
| Measurements D

Professional Services hourly rates guarantee
Onsite hourly rate- $200
Remote hourly rate $185

Questica
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Pricing Notes

Quotation ID#: 08-August-14r2
Pricing valid though: September 30, 2014

Payment Terms (Net 30, US Funds, Exclusive of Applicable Taxes)

License: 50% Contract Signing
50% Earlier of 90 Days from Contract Signing or Install at Customer Site

Maintenance: YR2 due 365 days from Contract Signing

Management: 100% Earlier of 90 Days from Contract Signing or Install at Customer Site
YR2 due 365 days from Contract Signing

Services: 25% Earlier of 60 Days from Contract Signing or Delivery of Data Import
30% Earlier of 90 Days from Contract Signing or Start of Acceptance Testing
30% Earlier of 150 Days from Contract Signing or Go-Live
15% 30 Days after Go-Live
Retainage Due on Customer Acceptance

Reports: Monthly as incurred subject to executed Change Order(s)

Discount: $32,200 applied to YR1 Maintenance
$11,550 applied to License

Go-Live is the date the software is first used in a production environment.

Annual Maintenance and Management Fee to increase no more than 5% annual after Year 5, with a
minimum of 60 day notice prior to renewal date. Maintenance fee is subject to the US average CPI
increase and not more that 5%.

Customer Acceptance happens no later than 60 days after Go-live for Capital

Special Note:
o All customizations and unique calculations are detailed in the attached Scope of Work
document.
e Microsoft OS and SQL Licenses are not included
» This quotation includes travel for up to four on site visits, with each visit being 2-3 days in
duration, but no more than 10 days in total.

See the attached Scope of Work for detailed Professional Services and customization information.

Questica
BUDGET

08-August-14r23 3 of 24
Turning Objectives into Outcomes



MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT C

INSURANCE REQUIREMENTS

Without limiting the Contractor’s indemnification of the City, and prior to commencing any of
the Services required under this Agreement, the Contractor shall purchase and maintain in full
force and effect, at its sole cost and expense, the following insurance policies with at least the
indicated coverages, provisions and endorsements:

A. COMMERCIAL GENERAL LIABILITY INSURANCE

1. Commercial General Liability Insurance policy which provides coverage at least
as broad as Insurance Services Office form CG 00 01, Policy limits are subject fo
review, but shall in no event be less than, the following:

$1.,000,000 Each Occurrence

$2,000,000 General Aggregate

$2,000,000 Products/Completed Operations Aggregate
$1,000,000 Personal Injury

2. Exact structure and layering of the coverage shall be left to the discretion of
Contractor; however, any excess or umbrella policies used to meet the required
limits shall be at least as broad as the underlying coverage and shall otherwise
follow form.

3. The following provisions shall apply to the Commercial Liability policy as well as
any umbrella policy maintained by the Contractor to comply with the insurance
requirements of this Agreement:

a. Coverage shall be on a “pay on behalf” basis with defense costs payable in
addition to policy limits;

b. There shall be no cross liability exclusion which precludes coverage for
claims or suits by one insured against another; and

C. Coverage shall apply separately to each insured against whom a claim is
made or a suit is brought, except with respect to the limits of liability.
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B. BUSINESS AUTOMOBILE LIABILITY INSURANCE

Business automobile liability insurance policy which provides coverage at least as broad
as ISO form CA 00 01 with policy limits a minimum limit of not less than one million
dollars ($1,000,000) each accident using, or providing coverage at least as broad as,
Insurance Services Office form CA (0 01, Liability coverage shall apply to all owned,
non-owned and hired autos.

C. WORKERS’ COMPENSATION

1. Workers® Compensation Insurance Policy as required by statute and employer’s
liability with limits of at least one million dollars ($1,000,000) policy limit Bodily
Injury by disease, one million dollars ($1,000,000) each accident/Bodily Injury
and one million dollars ($1,000,000) each employee Bodily Injury by disease.

2. The indemnification and hold harmless obligations of Contractor included in this
Agreement shall not be limited in any way by any limitation on the amount or
type of damage, compensation or benefit payable by or for Contractor or any
subcontractor under any Workers’ Compensation Act(s), Disability Benefits
Act(s) or other employee benefits act(s).

3. This policy must include a Waiver of Subrogation in favor of the City of Santa
Clara, its City Council, commissions, officers, employees, volunteers and agents.

D. COMPLIANCE WITH REQUIREMENTS

All of the following clauses and/or endorsements, or similar provisions, must be part of
each commercial general liability policy, and each umbrella or excess policy.

1. Additional Insureds. City of Santa Clara, its City Council, commissions, officers,
employees, volunteers and agents are hereby added as additional insureds in
respect to liability arising out of Contractor’s work for City, using Insurance
Services Office (ISO} Endorsement CG 20 10 11 85 or the combination of CG 20
1003 97 and CG 20 37 10 01, or its equivalent.

2. Primary and non-contributing. Each insurance policy provided by Contractor shall
contain language or be endorsed to contain wording making it primary insurance
as respects to, and not requiring contribution from, any other insurance which the
Indemnities may possess, including any self-insurance or self-insured retention
they may have. Any other insurance Indemnities may possess shall be considered
excess insurance only and shall not be called upon to contribute with Contractor’s
insurance.

3, Cancellation.

a. Each insurance policy shall contain langnage or be endorsed to reflect that
no cancellation or modification of the coverage provided due to non-
payment of premiums shall be effective until written notice has been given
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to City at least ten (10) days prior to the effective date of such
modification or cancellation. In the event of non-renewal, written notice
shall be given at least ten (10) days prior to the effective date of non-
renewal.

b. Each insurance policy shall contain language or be endorsed to reflect that
no cancellation or modification of the coverage provided for any cause
save and except non-payment of premiums shall be effective until written
notice has been given to City at least thirty (30) days prior to the effective
date of such modification or cancellation. In the event of non-renewal,
written notice shall be given at least thirty (30} days prior to the effective
date of non-renewal.

4. Other Endorsements. Other endorsements may be required for policies other than
the commercial general liability policy if specified in the description of required
ingurance set forth in Sections A through D of this Exhibit C, above.

E. ADDITIONAL INSURANCE RELATED PROVISIONS
Contractor and City agree as follows:

1. Contractor agrees to ensure that subcontractors, and any other party involved with
the Services who is brought onto or involved in the performance of the Services
by Contractor, provide the same minimum insurance coverage required of
Contractor, except as with respect to limits. Contractor agrees to monitor and
review all such coverage and assumes all responsibility for ensuring that such
coverage is provided in conformity with the requirements of this Agreement.
Contractor agrees that upon request by City, all agreements with, and insurance
compliance documents provided by, such subcontractors and others engaged in
the project will be submitted to City for review.

2. Contractor agrees to be responsible for ensuring that no contract used by any
party involved in any way with the project reserves the right to charge City or
Contractor for the cost of additional insurance coverage required by this
Agreement. Any such provisions are to be deleted with reference to City. It is not
the intent of City to reimburse any third party for the cost of complying with these
requirements. There shall be no recourse against City for payment of premiums or
other amounts with respect thereto.

3. The City reserves the right to withhold payments from the Contractor in the event
of material noncompliance with the insurance requirements set forth in this
Agreement.

F. EVIDENCE OF COVERAGE

Prior to commencement of any Services under this Agreement, Contractor, and each and
every subcontractor (of every tier) shall, at its sole cost and expense, purchase and
maintain not less than the minimum insurance coverage with the endorsements and
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deductibles indicated in this Agreement. Such insurance coverage shall be maintained
with insurers, and under forms of policies, satisfactory to City and as described in this
Agreement. Contractor shall file with the City all certificates and endorsements for the
required insurance policies for City’s approval as to adequacy of the insurance protection.

G. EVIDENCE OF COMPLIANCE

Contractor or its insurance broker shall provide the required proof of insurance
compliance, consisting of Insurance Services Office (ISO) endorsement forms or their
equivalent and the ACORD form 25-S certificate of insurance (or its equivalent),
evidencing all required coverage shall be delivered to City, or its representative as set
forth below, at or prior to execution of this Agreement. Upon City’s request, Contractor
shall submit to City copies of the actual insurance policies or renewals or replacements.
Unless otherwise required by the terms of this Agreement, all certificates, endorsements,
coverage verifications and other items required to be delivered to City pursuant to this
Agreement shall be mailed to:

EBIX Inc.

City of Santa Clara Finance Dept.

P.0. 12010-S2 or 151 North Lyon Avenue
Hemet, CA 92546-8010 Hemet, CA 92543
Telephone number:  951-766-2280

Fax number; 770-325-0409

Email address: ctsantaclara@ebix.com

H. QUALIFYING INSURERS

All of the insurance companies providing insurance for Contractor shall have, and
provide written proof of, an A. M. Best rating of at least A minus 6 (A- VI) or shall be an
insurance company of equal financial stability that is approved by the City or its
insurance compliance representatives.

Agreement with Questica, Inc./Exhibit C Page 4 of 4
Rev, 9/4/13, Typed 8/13/14



MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT D

ETHICAL STANDARDS FOR CONTRACTORS SEEKING TO ENTER INTO AN
AGREEMENT WITH THE CITY OF SANTA CLARA, CALIFORNIA

Termination of Agreement for Certain Acts,

A. The City may, at its sole discretion, terminate this Agreement in the event any one or
more of the following occurs:

1. If a Contractor’ does any of the following:

a. Is convicted of operating a business in violation of any Federal, State or
local law or regulation;

b. Is convicted” of a crime punishable as a felony involving dishonesty’;

c. Is convicted of an offense involving dishonesty or is convicted of fraud or
a criminal offense in connection with: (1) obtaining; (2) attempting to
obtain; or, (3) performing a public contract or subcontract;

d. Is convicted of any offense which indicates a lack of business integrity or
business honesty which seriously and directly affects the present
responsibility of a City contractor or subcontractor; and/or,

€. Made (or makes) any false statement(s) or representation(s) with respect to
this Agreement.

: For purposes of this Agreement, the word “Consultant” (whether a person or a legal entity) also refers to

“Contractor” and means any of the following: an owner or co-owner of a sole proprietorship; a person who controls
or who has the power to control a business entity, a general partner of a partnership; a principal in a joint venture; or
a primary corporate stockholder [i.e., a person who owns more than ten percent (10%) of the outstanding stock of a
corporation] and who is active in the day to day operations of that corporation.

: For purposes of this Agreement, the words “convicted” or “conviction” mean a judgment or conviction of a
criminal offense by any court of competent jurisdiction, whether entered upon a verdict or a plea, and includes a
conviction entered upon a plea of nolo contendere within the past five (5} years.

3 As used herein, “dishonesty” includes, but is not limited to, embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, failure to pay tax obligations, receiving stolen
property, collusion or conspiracy.
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2. If fraudulent, criminal or other seriously improper conduct of any officer, director,
shareholder, partner, employee or other individual associated with the Contractor
can be imputed to the Contractor when the conduct occwrred in connection with
the individual’s performance of duties for or on behalf of the Contractor, with the
Contractor’s knowledge, approval or acquiescence, the Contractor’s acceptance of
the benefits derived from the conduct shall be evidence of such knowledge,
approval or acquiescence.

B. The City may also terminate this Agreement in the event any one or more of the
following occurs:

l. The City determines that Contractor no longer has the financial capability” or
business experience’ to perform the terms of, or operate under, this Agreement;
or,

2. If City determines that the Contractor fails to submit information, or submits false

information, which is required to perform or be awarded a contract with City,
including, but not limited to, Contractor’s failure to maintain a required State
issued license, failure to obtain a City business license (if applicable) or failure to
purchase and maintain bonds and/or insurance policies required under this
Agreement.

C. In the event a prospective Contractor (or bidder) is ruled ineligible (debarred) to
participate in a contract award process or a contract is terminated pursuant to these
provisions, Contractor may appeal the City’s action to the City Council by filing a written
request with the City Clerk within ten (10) days of the notice given by City to have the
matter heard. The matter will be heard within thirty (30) days of the filing of the appeal
request with the City Clerk. The Contractor will have the burden of proof on the appeal.
The Contractor shall have the opportunity to present evidence, both oral and
documentary, and argument.

¢ Contractor becomes insolvent, transfers assets in fraud of creditors, makes an assignment for the benefit of

creditors, files a petitien under any section or chapter of the federal Bankruptcy Code (11 U.S.C.), as amended, or
under any similar law or statute of the United States or any state thereof, is adjudged bankrupt or insolvent in

proceedings under such laws, or a receiver or trustee is appointed for all or substantially all of the assets of
Contractor.

5 Loss of personnel deemed essential by the City for the successful performance of the obligations of the

Contractor to the City.
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES
BY AND BETWEEN THE
CITY OF SANTA CLARA, CALIFORNIA
AND
QUESTICA, INC.

EXHIBIT E

AFFIDAVIT OF COMPLIANCE WITH ETHICAL STANDARDS

I hereby state that I have read and understand the language, entitled “Ethical Standards” set forth
in Exhibit D. [ have the authority to make these representations on my own behalf or on behalf of
the legal entity identified herein. [ have examined appropriate business records, and I have made
appropriate inquiry of those individuals potentially included within the definition of “Contractor”
contained in Ethical Standards at footnote 1.

Based on my review of the appropriate documents and my good-faith review of the necessary
inquiry responses, | hereby state that neither the business entity nor any individual(s} belonging
to said “Contractor” category [i.e., owner or co-owner of a sole proprietorship, general partner,
person who controls or has power to control a business entity, etc.] has been convicted of any
one or more of the crimes identified in the Ethical Standards within the past five (5) years.

The above assertions are true and correct and are made under penalty of perjury under the laws
of the State of California.

QUESTICA, INC.

aco ation

By: //?7/7 /\\\

Signature of Authorized Person or Representative

Name: T.J. Parass

Title: President

NOTARY’S ACKNOWLEDGMENT TO BE ATTACHED

Please execule the affidavit and attach a notary public’s acknowledgment of execution of the affidavit by the
signatory. [f' the affidavit is on behalf of a corporation, partnership, or other legal entity, the entity’s complete legal
name and the title of the person signing on behalf of the legal entity shall appear above. Writien evidence of the
authority of the person executing this affidavit on behalf of a corporation, partnership, joint venture, or any other
legal entity, other than a sole proprietorship, shall be attached.
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ACKNOWLEDGEMENT OF EXECUTION OF DOCUMENT

I,  SHANNON MURPHY

of the City of Burlington, in the Regional Municipality of Halton, and Province of Ontario,
make oath and say/affirm:

On this 215t day of August 2014, | was present and saw he Affidavit of Compliance
with Ethical Standards executed by T.J. Parass, who is ,hown to me personally.

SHAN‘NON L. MURPHY
NOT}%RY PUBLIC

/

v





