2023 Charter Review Committee

Proposed Schedule

Committee appointments confirmed

Tuesday, July 18, 2023

Initial Meeting of the Committee

e Selection of Chair/Vice Chair

e Review of Scope of Work/
Timelines/Meeting Schedule

e Identification of Research Required

7 pm, Thursday, August 10, 2023

Public Hearing #1 — City Hall

7 pm, August 24, 2023

Public Hearing #2 — Central Park Library

7 pm, Thursday, September 14, 2023

Initial Draft of Committee Recommendations

e Police Chief
e City Clerk

7 pm, Thursday, September 21, 2023

Final Draft of Committee Recommendations

7 pm, Thursday, October 5, 2023

Staff Report Issued

Thursday, November 2 or Friday, November 3rd

Presentation to Council

Tuesday, November 7, 2023; time TBA

Call for Election if Appropriate

Tuesday, November 14, 2023




