
        
     RESPONSE TO COUNCIL QUESTIONS RE: 3/2/21 STADIUM AUTHORITY AGENDA 
 
 
 
Agenda Item #3.A (21-274) 
Action on Stadium Authority Bills and Claims for the Month of January 2021 
 
Council Question: Please share the invoices and reports for the two payments we made – payments totaling 
$74,555.29 to J.S. Held LLC for audit services. Also, please share our contract copy with JS Held for audit services. 
 
Staff Response: Attached are requested invoice documents and contracts for the Board approved audit program 
work.  The audit report requested was presented to the Board and can be found here: 
https://santaclara.legistar.com/LegislationDetail.aspx?ID=4706260&GUID=D3C31CB6-406D-4B0A-8084-
F74BA163335B&Options=ID%7cText%7c&Search=20-1129 
 
Agenda Item #3.B (21-327) 
Action on Agreement with DemandStar Corporation for E-procurement Services 
 
Council Question: I see that the proposal here is to use DemandStar for Stadium Management bidding since 
BidSync is so expensive. I had heard that the 49ers prefer Bonfire. My major concern is that we get an adequate 
number of competitive bidders on our jobs. 
 
Staff Response: Currently, there is no bidding system in use. DemandStar is an easy to implement and low-cost 
solution to increase bid exposure. Staff plans on evaluating DemandStar’s performance over the span of one year 
and will return back to the Board if staff recommends changing to an alternative system.  
 
Council Question: Was the decision on DemandStar coordinated in any way with the ManCo?  
 
Staff Response: The decision to go with DemandStar was not coordinated with ManCo. It coincided with the 
DMO’s interest in exploring DemandStar’s e-procurement services and as a result, staff met with DemandStar to 
go over the platform’s features. Based on the training, staff concluded that the services were sufficient and cost-
effective for the Stadium Authority’s limited number of procurements, annually.  
 
Council Question: How many contractors are on (registered/using) the 3 different platforms:  BidSync, 
DemandStar and Bonfire? 
 
Staff Response: BidSync/PeriscopeS2G: 500,000; DemandStar: 100,000+ (Stadium Authority can add additional 
vendors to the DemandStar database); Bonfire: 250,000+ 
 
Council Question: Is there any need for compatibility between DemandStar for ManCo versus BidSync for the 
City? 
  
Staff Response: We don’t believe so. Limited number of staff will be using DemandStar who have not used 
BidSync and are not registered on BidSync. Additionally, Purchasing staff has created an RFP in DemandStar’s test 
environment and the platform is proven to be intuitive and easy to use.  
 
Council Question: Neither DemandStar nor Bonfire appeared on this cursory internet search. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantaclara.legistar.com%2FLegislationDetail.aspx%3FID%3D4706260%26GUID%3DD3C31CB6-406D-4B0A-8084-F74BA163335B%26Options%3DID%257cText%257c%26Search%3D20-1129&data=04%7C01%7CKMcGraw%40SantaClaraCA.gov%7C518e2e2bb7244a43766c08d8dd08e0fb%7C28ea354810694e81aa0b6e4b3271a5cb%7C0%7C0%7C637502377810081847%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2Banp0nny%2BXYIhiDQ9QfVRLCb4xzFWLlxVgdq6neDnd8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantaclara.legistar.com%2FLegislationDetail.aspx%3FID%3D4706260%26GUID%3DD3C31CB6-406D-4B0A-8084-F74BA163335B%26Options%3DID%257cText%257c%26Search%3D20-1129&data=04%7C01%7CKMcGraw%40SantaClaraCA.gov%7C518e2e2bb7244a43766c08d8dd08e0fb%7C28ea354810694e81aa0b6e4b3271a5cb%7C0%7C0%7C637502377810081847%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2Banp0nny%2BXYIhiDQ9QfVRLCb4xzFWLlxVgdq6neDnd8%3D&reserved=0
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Staff Response: In addition to DemandStar and Bonfire, there are several competitors to BidSync that are not on 
the list, such as Planetbids and Biddingo. Companies such as Google, Microsoft, IBM, and Oracle are typically not 
considered direct competitors to BidSync or most boutique e-procurement platforms.  
 
Agenda Item #5 (21-44) 
Discussion of the Proposed Santa Clara Stadium Authority Fiscal Year 2021/22 Budget, Compliance and 
Management Policies 
 
Council Question: It seems to me that many of the discrepancies (and questions) between ManCo numbers and 
SCSA numbers are due to accrual versus cash accounting. This seems like it will be a perennial issue. Is there a 
recommended solution?  
 
Staff Response: The Fiscal Year 2018/19 Budget was the first year the SCSA adopted the budget on an accrual 
basis. The change from cash basis to accrual basis was to respond to Board direction and Measure J audit 
recommendations. The budgeting change resulted in increased transparency for projected revenues and 
expenses as well as aligned with standard accounting practice and the practice of the other City entities.   
 
Over the past several budget cycles, SCSA staff has informed ManCo that the budget is presented on an accrual 
basis and that ManCo’s submittals should reflect that; however, the submittals from ManCo continue to be 
submitted on a cash basis.  Until ManCo changes their submittal to an accrual basis, SCSA will continue to ask 
budget questions to clarify the representations of the figures and assist in the translation from cash to accrual 
bases for the Proposed Budget that is presented to the City Council.  
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