
City of Santa Clara

Meeting Agenda

Parks & Recreation Commission

Hybrid Meeting 

Sparacino Conference Room - 

City Hall East Wing 

1500 Warburton Avenue 

Santa Clara, CA 95050

7:00 PMMonday, September 14, 2026

The City of Santa Clara will hold the Parks & Recreation Commission Meeting in a hybrid format. 

Members of the public may attend in person or remotely via Zoom.

Join remotely via Zoom: https://santaclaraca.zoom.us/j/86079397246

Webinar ID: 860 7939 7246

Join by phone: (669) 900-6833

Chair Gupta has provided advance notice of remote participation. He will attend the meeting 

remotely from: C56 Ram Marg, Shastri Nagar, Jaipur 302 016, INDIA.

Vice Chair DeMarco will preside over the meeting in person.

CALL TO ORDER AND ROLL CALL

CONSENT CALENDAR

1.A. Discuss and Make Sub-Committees for Parks & Recreation 

Commission Work Plan Goals and Activities for FY 2026/27

26-969

Discuss and Make Sub-Committee for Parks & 

Recreation Commission Work Plan Goals and 

Activities for FY 2026/27. 

Recommendation:

1.B. Approval of the Parks & Recreation Commission Meeting 

Minutes of August 10, 2026

26-970

Approval of the Parks & Recreation Commission 

Meeting Minutes of August 10, 2026

Recommendation:

PUBLIC PRESENTATIONS

[This item is reserved for persons to address the body on any matter not on the agenda that is within the subject 

matter jurisdiction of the body. The law does not permit action on, or extended discussion of, any item not on the 

agenda except under special circumstances. The governing body, or staff, may briefly respond to statements made 

or questions posed, and appropriate body may request staff to report back at a subsequent meeting.]

Page 1 of 2 City of Santa Clara Printed on 9/10/2026

https://santaclara.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26836
https://santaclara.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=26837


Parks & Recreation Commission Meeting Agenda September 14, 2026

GENERAL BUSINESS

2. Approval of a Grant from the Wade Brummal Youth Sports 

Scholarship Program in the Amount of $3,997.50 to Reimburse 

Santa Clara Police Activities League for Eligible Scholarships 

from the 2026 Softball & Soccer Seasons

26-875

Approve a Grant in the Amount of $3,997.50 from the 

Wade Brummal Youth Sports Scholarship Program in 

the Public Donations Fund to Reimburse the Santa 

Clara Police Activities League for Eligible Expenses 

Related to the 2026 Softball and Soccer Seasons.

Recommendation:

STAFF REPORT

COMMISSIONERS REPORT

ADJOURNMENT

The next scheduled meeting for the Parks & Recreation Commission is on Monday October 19, 2026, at 7:00 p.m.

MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City 

is governed by Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other 

provision. Under Section 1094.6, any lawsuit or legal challenge to any quasi-adjudicative decision made by the City must 

be filed no later than the 90th day following the date on which such decision becomes final. Any lawsuit or legal challenge, 

which is not filed within that 90-day period, will be barred. If a person wishes to challenge the nature of the above section in 

court, they may be limited to raising only those issues they or someone else raised at the meeting described in this notice, 

or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition, judicial challenge 

may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no 

speaker card is submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara 

will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or 

activities, and will ensure that all existing facilities will be made accessible to the maximum extent feasible. The City of 

Santa Clara will generally, upon request, provide appropriate aids and services leading to effective communication for 

qualified persons with disabilities including those with speech, hearing, or vision impairments so they can participate 

equally in the City’s programs, services, and activities.  The City of Santa Clara will make all reasonable modifications to 

policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, 

services, and activities.  

Agendas and other written materials distributed during a public meeting that are public record will be made available by the 

City in an appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an 

alternative format copy of the agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of 

policies or procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa 

Clara, should contact the City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before 

the scheduled event.
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

26-969 Agenda Date: 9/14/2026

REPORT TO PARKS & RECREATION COMMISSION

SUBJECT
Discuss and Make Sub-Committees for Parks & Recreation Commission Work Plan Goals and
Activities for FY 2026/27

BACKGROUND
Annually, the Parks & Recreation Commission considers three to six specific, measurable, attainable,
realistic, and time-bound workplan goals and/or activities for the Fiscal Year (FY). These goals are
intended to focus the Commission’s efforts and support City Council priorities within existing budget
direction and resource limitations.

The City aims to align the Boards, Commissions, and Committees (BCC) workplan goals with the
City Council goals on an annual cycle. The process is intended to provide:

Clear Prioritization
Each board and commission will have a defined set of objectives, making it easier for the City
Council to assess progress and allocate staff resources efficiently.

Enhanced Transparency
Workplans will provide greater visibility into the activities and goals of advisory bodies, fostering
stronger communication and accountability.

Improved Coordination
By aligning the efforts of staff and the BCC, the workplan is intended to effectively promote enhanced
collaboration on citywide initiatives.

Informed Decision-Making
With a clear roadmap of each group’s priorities, the City Council will be better equipped to make
decisions that support both short-term needs and long-term strategic goals.

The Commission began brainstorming and developing work plan goals and activities at its May
meeting and continued those discussions at the June meeting. Implementation of the FY 2026/27
workplan goals and activities is anticipated to begin in August 2026.

DISCUSSION
At the August 18, 2026 City Council meeting, the Commission Goals were approved for FY 2026/27.
At the September 14, 2026, Regular Commission meeting, commissioners will review and discuss
the goals and activities for the FY 2026/27 Work Plan. This discussion may include alternative goals
and activities, commissioner assignments to subcommittees supporting each goal, and other related
activities.
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26-969 Agenda Date: 9/14/2026

The Parks & Recreation Commission Goals and Activities including the following:

Goal 1: Attend and visit city-wide special events, activities, parks, and facilities to inform Parks &
Recreation Commission recommendations to City Council.

A. Create a draft park visitor and event survey tool (traditional and electronic) to be administered

by Staff.

B. Commission will review park visitor and event survey responses annually to inform potential

recommendations for City Council.

C. Commissioners will visit one park and/or facility each month, with the goal of visiting all parks

and facilities over the course of their four-year term.

D. Record Commissioner park visits via online form provided by staff. Receive monthly summary

report regarding Commissioner online form activity.

E. Attend at least two events per year, one of those events being the annual Art & Wine Festival

F. Identify Honorary Tree Lighter

Goal 2: Conduct an annual review of the Parks & Recreation Master Plan implementation.

A. Create a subcommittee whose purpose will be to identify partnerships with school districts,
community groups, institutions of higher education and local businesses to facilitate
collaborations and partnerships to advance Master Plan goals and objectives.

B. As required, seek community input, review park rehabilitation designs, and park development
project designs for compliance with Master Plan goals and objectives, as well as City Park and
Play standards.

Goal 3: Review the annual Parks & Recreation budget, programs and services outcomes, and where
applicable, provide recommendations to the City Council.

A. Receive annual budget updates from Staff

B. Review annual program and service delivery outcomes

C. Review annual Wade Brummal Grant/Scholarship requests in accordance with established
policy.

Goal 4: Collaborate on Park & Recreation Commission By-Laws, with a goal of adoption by June
2027.

A. Receive annual budget updates from Staff

B. Review annual program and service delivery outcomes
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26-969 Agenda Date: 9/14/2026

C. Review annual Wade Brummal Grant/Scholarship requests in accordance with established
policy.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines section 15378(b)(5) in that it is a
governmental organizational or administrative activity that will not result in direct or indirect changes
in the environment.

PUBLIC CONTACT
Public contact was made by posting the Parks & Recreation Commission agenda on the City’s official
-notice bulletin board outside City Hall Council Chambers. A complete agenda packet is available on
the City’s website and in the City Clerk’s Office at least 72 hours prior to a Regular Meeting and 24
hours prior to a Special Meeting. A hard copy of any agenda report may be requested by contacting
the City Clerk’s Office at 408-615-2220, email clerk@santaclaraca.gov.

RECOMMENDATION
Discuss and Make Sub-Committee for Parks & Recreation Commission Work Plan Goals and
Activities for FY 2026/27.

Prepared by: Kimberly Castro, Recreation Manager
Approved by: Damon Sparacino, Director of Parks & Recreation

ATTACHMENT
1. Parks & Recreation Commission Work Plan FY 2026_27

City of Santa Clara Printed on 9/10/2026Page 3 of 3

powered by Legistar™

http://www.legistar.com/


 

 

 
 

 

 

 

 

PARKS & RECREATION 

COMMISSION 

CHARTER, PRIORITIES, AND WORK PLAN  

FY 2026/27 



 

CITY CHARTER 
 

The City of Santa Clara charter includes the following sections that mandate the formation of a Parks & Recreation Commission and its role. 
 

Sec. 1008 Parks & Recreation Commission. 

 
There shall be a City Parks & Recreation Commission consisting of seven members to be appointed by the City Council from the 
qualified electors of the City, none of whom shall hold any paid office or employment in the City government. 

 
Sec. 1009 Parks & Recreation Commission – Powers and duties (Mission). 

 
The Parks & Recreation Commission shall have power and be required to: 

 
(a) Act in advisory capacity to the City Council in all matters pertaining to parks, recreation, playgrounds, and entertainment; 

 
(b) Consider the annual budget of the Parks & Recreation Department during the process of its preparation and make 

recommendations with respect thereto to the City Manager and the City Council; and 
 

(c) Assist in the planning and supervision of a recreation program for the inhabitants of the City, promote and stimulate public 
interest therein and to that end, solicit to the fullest extent possible the cooperation of school authorities and other public and 
private agencies interested therein. (Amended by electors at an election held March 7, 2000, Charter Chapter 11 of the State 
Statutes of 2000)  

 
 

MISSION STATEMENT 

City of Santa Clara Parks & Recreation Department is dedicated to supporting a vibrant, active quality of life for all ages, abilities, and interests 
through excellent parks, recreational facilities, community services, programs, and events to make Santa Clara a great place to live, work, and 
play.  
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GOALS 
 
Goal #1: 

 Attend and visit city-wide special events, activities, parks, and facilities to inform Parks & Recreation       
 Commission recommendations to City Council. 
 

Action(s) Notes                   Sub-Committee 

 
A. Create a draft park visitor and event survey tool 

(traditional and electronic) to be administered by 
Staff and supported by Commissioners. 

QR codes may be available on park bulletin 

boards, signage and posted to the website. 

 

 

B. Commission will review park visitor and event survey 
responses at least annually to inform potential 
recommendations for City Council. 

 

    

C. Commissioners will visit one park and/or facility each 
month, with the goal of visiting all parks and facilities 
over the course of their four-year term. 

  

D. Record Commissioner park visits via online form 
provided by staff. Receive monthly summary report 
regarding Commissioner online form activity.  

  

E. Attend at least two events per year, one of those 

events being the annual Art & Wine Festival 

 

 
While attending city-wide events, parks, 

and facilities; Commissioners may interact 

with the public to learn about their 

experience. 

 

Post cards/business cards will be made 

available to hand out to the public. 
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F. Identify Honorary Tree Lighter 

 
Make a recommendation for Honorary Tree 

Lighter by October annually.  

 

 

Goal #2: 
Conduct an annual review of the Parks & Recreation Master Plan implementation. 
 

Action(s) Notes                   Sub-Committee 

 
A. Create a subcommittee whose purpose will be to 

identify partnerships with school districts, community 
groups, institutions of higher education, and local 
businesses to facilitate collaborations and 
partnerships to advance Master Plan goals and 
objectives. 
 

This goal may be adjusted later to be more 
qualitative as community partnerships are 
built. 

 

 

B. As required, seek community input, review park 
rehabilitation designs, and park development project 
designs for compliance with Master Plan goals and 
objectives, as well as City Park and Play standards. 
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Goal #3: 
Review the Annual Parks & Recreation budget, programs and services outcomes, and where applicable, provide 
recommendations to the City Council. 
 

Action(s) Notes                   Sub-Committee 

 
A. Receive annual budget updates from Staff. a. Operating budget  

i. Staffing  
ii. Revenue and expenses 

b. Capital budget  
iii. Active project updates 
iv. 3–5-year project plan  

c. Measure I General Obligation Bond 
project and expenditure update. 

d. Receive reports in May annually. 

 

B. Review annual program and service delivery 
outcomes. 

 

a. Customer satisfaction reports. 
b. Total annual program, event, 

participant, and membership reports.  
c. Total annual facility usage and rental 

reports. 
d. Total annual MySantaClara service 

requests. 
e. Total annual park maintenance and 

capital improvements performed, 
including trees planted and 
maintained, as well as pathways, 
sport courts, fixtures, irrigation, 
facilities, and playgrounds added or 
rehabilitated. 

f. Staff will provide annual reports to the 
Commission in February for the 
previous calendar year. 
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C. Review annual Wade Brummal Grant/Scholarship 
requests in accordance with established policy 

Bring Wade Brummal Scholarship 

applications to Commission for review. 

 

 

Goal #4: 
 Collaborate on Parks & Recreation Commission By-Laws, with goal of adoption by June 2027. 
 

Action(s) Notes                   Sub-Committee 

 
A. Review adopted City Charter.  

 

 

B. Review Commissioner City Clerk Issued 
Commissioner Roles & Responsibilities. 

 

    

C. Develop Operational By-Laws Develop a sub-committee. 
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

26-970 Agenda Date: 9/14/2026

REPORT TO PARKS & RECREATION COMMISSION

SUBJECT
Approval of the Parks & Recreation Commission Meeting Minutes of August 10, 2026

RECOMMENDATION
Approval of the Parks & Recreation Commission Meeting Minutes of August 10, 2026

Prepared by: Priscilla Candel-Ramirez, Staff Aide
Reviewed by: Kimberly Castro, Recreation Manager
Approved by: Damon Sparacino, Director of Parks & Recreation

ATTACHMENTS
1. Draft - Parks & Recreation Commission Meeting Minutes of August 10, 2026
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City of Santa Clara

Meeting Minutes

Parks & Recreation Commission

Draft

7:00 PM Hybrid Meeting 

Sparacino Conference Room - City Hall East Wing 

1500 Warburton Avenue 

Santa Clara, CA 95050

08/10/2026

The City of Santa Clara will hold the Parks & Recreation Commission Meeting in a hybrid format. 

Members of the public may attend in person or remotely via Zoom.

Join remotely via Zoom: https://santaclaraca.zoom.us/j/85020218207

Webinar ID: 850 2021 8207

Join by phone: (669) 900-6833

Chair Gupta has provided advance notice of remote participation. He will attend the meeting 

remotely from: C56 Ram Marg, Shastri Nagar, Jaipur 302 016, INDIA.

Vice Chair DeMarco will preside over the meeting in person.

CALL TO ORDER AND ROLL CALL

Acting Chair Derek DeMarco called the meeting to order at 7:03 p.m.

Commissioner Dana Caldwell, Commissioner Maureen Chu, Vice 

Chair Derek DeMarco, Commissioner Eversley Forte, Chair Vikas 

Gupta, Commissioner Edward A. Souza, and Commissioner Sukrit 

Ganesh

Present 7 - 

CONSENT CALENDAR

1.A. 26-848 Approval of the Parks & Recreation Commission Meeting Minutes of July 

13, 2026

Recommendation: Approval of the Parks & Recreation Commission Meeting Minutes of July 

13, 2026

Commissioner Forte made a motion, seconded by Commissioner 

Chu, to recommend approval of the July 13, 2026, Parks & 

Recreation Commission Minutes. The motion carried by the 

following vote:

Aye: Commissioner Caldwell, Commissioner Chu, Vice Chair DeMarco, 

Commissioner Forte, Chair Gupta, Commissioner Souza, and 

Commissioner Ganesh

7 - 
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08/10/2026Parks & Recreation Commission Meeting Minutes

PUBLIC PRESENTATIONS

Acting Chair DeMarco opened the public presentation. No speakers came 

forward. Acting Chair DeMarco closed the public presentation.

GENERAL BUSINESS

2. 26-849 Review and Finalize Parks & Recreation Commission Work Plan Goals 

and Activities for FY 2026/27

Recommendation: Staff recommends that the Parks & Recreation Commission review and 

finalize the FY 2026/27 Work Plan goals and activities.

Commissioner Chu made a motion, seconded by Commissioner 

Ganesh, to recommend for approval the Parks & Recreation Work 

Plan Goals and Activities for FY 2026/2027. The motion carried by 

the following vote:

Aye: Commissioner Caldwell, Commissioner Chu, Vice Chair DeMarco, 

Commissioner Forte, Chair Gupta, Commissioner Souza, and 

Commissioner Ganesh

7 - 
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08/10/2026Parks & Recreation Commission Meeting Minutes

STAFF REPORT

Recreation Manager Kimberly Castro announced that the final concert 

of the season will take place this week at Live Oak Park. She thanked 

Commissioners who responded regarding Art & Wine Festival volunteer 

shifts and noted that staff has documented location preferences and will 

prepare schedules accordingly. Staff will also work to provide 

Commissioner Ganesh with a commissioner polo before the Art & Wine 

Festival. Community meetings regarding pickleball and tennis are planned 

for late August, including one virtual meeting and one in-person meeting; 

dates and additional information will be distributed when available.

The Recreation Manager also provided an update on upcoming Parks & 

Recreation-related City Council items. On August 18, 2026, the City 

Council is scheduled to consider an agreement and contract approval for 

Group 4 to complete Phase 2 design services for the International Swim 

Center. Parks & Recreation Commission Chair, Vice Chair or designated 

representatives are requested to attend the August 24, 2026, City Council 

meeting, when Commission work plans are expected to be included on the 

calendar. Staff further reported that a developer is working on a proposed 

project in the Pruneridge area, which is anticipated to come before the 

Commission in September, followed by public outreach at the Art & Wine 

Festival and a subsequent public meeting. The Tree Lighter nomination 

and consideration of Wade Brummal are also anticipated to be discussed 

in September.

Director Damon Sparacino had no further updates to add.
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08/10/2026Parks & Recreation Commission Meeting Minutes

COMMISSIONERS REPORT

Commissioner Caldwell visited Central Park to view the parking lot 

improvements and reported that the park looked very good. He also visited 

Henry Schmidt Park to observe construction progress, reported a 

barbecue-related issue at Maywood Park through the MySantaClara app 

and attended the Street Dance.

Commissioner Chu visited Henry Schmidt Park to observe construction 

progress. She also visited Lick Mill Park, where she observed irregular 

trash collection and irrigation operating at various times. She reported both 

issues through the MySantaClara app; the irrigation and trash issue was 

resolved the following day. Additionally, Commissioner Chu also registered 

her daughter for fall ballet classes.

Vice Chair DeMarco visited Bowers Park and reported that it was in good 

condition. He appreciated the   variety of recreation class offerings 

provided by the City.

Commissioner Forte attended several Night Market events, World Cup 

watch parties, Friday Night Concerts in Central Park and the Street Dance.

Commissioner Ganesh visited Homeridge Park and expressed 

appreciation for the new playgrounds. He noted deterioration of the 

basketball court but reported that the park was otherwise well maintained. 

He also visited Mary Gomez Park and suggested minor improvements to 

the tennis court area, including consideration of picnic tables and 

community gardens in unused park space. Commissioner Ganesh will 

volunteer at next month’s Art & Wine Festival.

Chair Gupta thanked the Commission for accommodating his absence 

and Vice Chair DeMarco for chairing the meeting. He stated that he is 

unlikely to attend next month’s meeting in person or participate in the Art & 

Wine Festival due to being out of the country for personal family matter. 

Chair Gupta attended several junior events at the National Swimming 

Championships, where the Santa Clara Swim Club won gold and set a 

national record in the 4-by-50-meter freestyle relay. He noted that future 

championship swim meets at the International Swim Center could generate 

significant revenue for the City. Due to his absence from the City, he did not 

visit any parks.

Commissioner Souza attended the Street Dance and noted that it had 

the largest crowd he had observed, potentially due to the venue, parking 

availability, and accessibility. He also bicycled through Harris-Lass House, 

Edward Alvarez Park, Henry Schmidt Park, Mary Gomez Park, Steve Carli 
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08/10/2026Parks & Recreation Commission Meeting Minutes

Park and Warburton Park. He identified areas needing paving and 

suggested that an area north of the swimming area at Mary Gomez Park 

may be suitable for picnic tables. Commissioner Souza also registered for 

Senior Center classes through December. Director Sparacino clarified that 

Harris-Lass House is not under the Parks & Recreation Department and is 

a City real property asset.

ADJOURNMENT

Commissioner Chu made a motion, seconded by Commissioner 

Ganesh to adjourn the Parks & Recreation Commission Meeting at 

8:02 p.m. until the next regular meeting on September 14, 2026, at 

7:00 p.m. in the Sparacino Conference Room at City Hall.

Aye: Commissioner Caldwell, Commissioner Chu, Vice Chair DeMarco, 

Commissioner Forte, Chair Gupta, Commissioner Souza, and 

Commissioner Ganesh

7 - 

MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City 

is governed by Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other 

provision. Under Section 1094.6, any lawsuit or legal challenge to any quasi-adjudicative decision made by the City must 

be filed no later than the 90th day following the date on which such decision becomes final. Any lawsuit or legal challenge, 

which is not filed within that 90-day period, will be barred. If a person wishes to challenge the nature of the above section in 

court, they may be limited to raising only those issues they or someone else raised at the meeting described in this notice, 

or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition, judicial challenge 

may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no 

speaker card is submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara 

will not discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or 

activities, and will ensure that all existing facilities will be made accessible to the maximum extent feasible. The City of 

Santa Clara will generally, upon request, provide appropriate aids and services leading to effective communication for 

qualified persons with disabilities including those with speech, hearing, or vision impairments so they can participate 

equally in the City’s programs, services, and activities.  The City of Santa Clara will make all reasonable modifications to 

policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its programs, 

services, and activities.  

Agendas and other written materials distributed during a public meeting that are public record will be made available by 

the City in an appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an 

alternative format copy of the agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of 

policies or procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa 

Clara, should contact the City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before 

the scheduled event.
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City of Santa Clara

Agenda Report

1500 Warburton Avenue
Santa Clara, CA 95050

santaclaraca.gov
@SantaClaraCity

26-875 Agenda Date: 9/14/2026

REPORT TO PARKS & RECREATION COMMISSION

SUBJECT
Approval of a Grant from the Wade Brummal Youth Sports Scholarship Program in the Amount of
$3,997.50 to Reimburse Santa Clara Police Activities League for Eligible Scholarships from the 2026
Softball & Soccer Seasons

BACKGROUND
The Wade Brummal Youth Sports Scholarship Program (Program) was established in 2015 in
memory of Santa Clara resident and youth sports enthusiast Wade Brummal. Developed through an
extensive outreach process (Attachment 1), the Program promotes youth participation in organized
sports by providing scholarships to Santa Clara youth who may not otherwise have the means to
participate. The Program reimburses qualified youth sports organizations for eligible expenses,
including athlete scholarships, uniforms, travel and competition fees, sports equipment, and other
related costs. It is administered in accordance with the Wade Brummal Scholarship Program and
Grant Guidelines (Attachment 2), which were most recently updated in March 2025.

Overview of the Wade Brummal Youth Sports Scholarship Program
Any non-profit youth sports organization (YSO) that receives a permit to operate in a City of Santa
Clara facility and allows non-resident athlete participation is required to contribute to the Program.
Participating YSOs must submit participant rosters to the Parks & Recreation Department
(Department) annually. For each non-resident athlete listed, the YSO must contribute $25 per sport.
This fee will increase by $10 (from $25 to $35) in FY 2026/27 and by an additional $10 (from $35 to
$45) in FY 2027/28.

In return, eligible YSOs may apply for grant funding from the Program to assist Santa Clara youth
who need financial support. The organization must be a Santa Clara based, non-profit youth sports
organization serving youth under the age of 18. The YSO must be current in its contribution to the
Program, and comply with Title IX, the federal law that prohibits discrimination on the basis of gender
in schools that receive federal funding including in their athletics programs.

Priorities of Funding
The Guidelines establish the following priorities when considering grant requests:

1. Participant scholarships:
a. Reimbursement of a YSO direct financial assistance to support disadvantaged athletes

in the sport. Individuals must be qualifying residents of the City of Santa Clara
b. The YSO may qualify the athlete for a scholarship based on participation in a

government support program (e.g., WIC, SNAP, reduced utility programs, or free and
reduced-price lunch) or documented financial hardship.

2. Sport equipment and related expense:
a. Competition or tournament fees, uniforms, training equipment, or other expenses that
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26-875 Agenda Date: 9/14/2026

enable the athlete to play.
b. Organizational expenses related to volunteer coach certifications or fingerprinting.

Applications up to $2,500 may be approved by the Department. Applications exceeding $2,500 are
presented to the Parks & Recreation Commission for recommendation of approval. A request for
funds may be made by any organization no more than one time per year.

DISCUSSION
The purpose of this report is to present the grant request from the Santa Clara Police Activities
League (SCPAL) for reimbursement of eligible player scholarships that were allocated during the
2026 softball and soccer seasons. SCPAL submitted scholarship expenses totaling $5,027.50
(Attachment 3). Per the Program’s guidelines, grant requests exceeding $2,500 are subject to the
review and approval of the Parks & Recreation Commission.

SCPAL provides recreational softball, soccer, BMX, judo, wrestling, flag football, and cheerleading for
youth and teens. The Department received a scholarship request from SCPAL in the amount of
$5,027.50 for 25 players. Based on the Department’s review, only nineteen players met the
Program’s Santa Clara residency requirement, resulting in a recommended award of $3,997.50. The
award calculation is as follows:

Number of Resident Players
(Soccer)

Scholarship Award
(per player)

Total Scholarship Award

2 $115 $230

3 $155 $465

2 $165 $330

2 $190 $380

Total: 9 Players $1,405

Number of Resident Players
(Softball)

Scholarship Award
(per player)

Total Scholarship
Award

1 $80 $80

2 $150 $300

1 $175 $175

1 $187.50 $187.50

1 $200 $200

2 $250 $500

1 $500 $500

1 $650 $650

Total: 10 Players $2,592.50

Grand Total: 19 Players $3,997.50

Department staff have reviewed the scholarship application and determined that it aligns with the
Program’s priorities and meets all eligibility requirements. Accordingly, staff recommend that the
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Parks & Recreation Commission approve the grant request in the amount of $3,997.50.

ENVIRONMENTAL REVIEW
The action being considered does not constitute a “project” within the meaning of the California
Environmental Quality Act (“CEQA”) pursuant to CEQA Guidelines section 153778(a) as it has no
potential for resulting in either a direct physical change in the environment or a reasonably
foreseeable indirect physical change in the environment.

FISCAL IMPACT
The recommended grant award to the Santa Clara Police Activities League is $3,997.50. The current
available funding in the Wade Brummal Youth Sports Scholarship Program in the Public Donations
Fund is $36,336. This amount includes the $19,411 remaining balance from FY 2025/26 and $16,925
in additional net revenue received in FY 2026/27 from program fees, interest earnings, and
donations. A budget amendment to recognize and appropriate these additional funds will be brought
forward as part of the July and August Monthly Financial Report scheduled for City Council
consideration on October 20, 2026.

An additional grant request in anthe amount up toof $32,338.50 for the Santa Clara Youth Soccer
League (SCYSL) is also being presented at the September Commission meeting (RTC 26-917). If
approved, the combined total of the grant requests under consideration would be up to $36,336,
consisting of $3,997.50 for SCPAL and $32,338.50 for SCYSL. Approval of both requests would fully
expend the current funding available in the Wade Brummal Youth Sports Scholarship Program.
However, the program may receive additional funding throughout the fiscal year through program
fees, interest earnings, and donations, which would increase the amount available for future
scholarship grants.

COORDINATION
This report has been coordinated with the Finance Department.

PUBLIC CONTACT
Public contact was made by posting the Parks & Recreation Commission agenda on the City’s official
-notice bulletin board outside City Hall Council Chambers. A complete agenda packet is available on
the City’s website and in the City Clerk’s Office at least 72 hours prior to a Regular Meeting and 24
hours prior to a Special Meeting. A hard copy of any agenda report may be requested by contacting
the City Clerk’s Office at (408) 615-2220, email clerk@santaclaraca.gov
<mailto:clerk@santaclaraca.gov>.

RECOMMENDATION
Approve a Grant in the Amount of $3,997.50 from the Wade Brummal Youth Sports Scholarship
Program in the Public Donations Fund to Reimburse the Santa Clara Police Activities League for
Eligible Expenses Related to the 2026 Softball and Soccer Seasons.

Prepared by: Angelique Wilson, Recreation Supervisor
Reviewed by: Kimberly Castro, Recreation Manager
Approved by: Damon Sparacino, Director of Parks & Recreation

ATTACHMENTS
1. Item 13, October 27, 2015 City Council Report

City of Santa Clara Printed on 9/10/2026Page 3 of 4

powered by Legistar™

http://www.legistar.com/


26-875 Agenda Date: 9/14/2026

2. Item 6, March 11, 2025 City Council Report with Wade Brummal Guidelines
3. Wade Brummal Scholarship Application - SCPAL 2026
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AGENDA ITEM #. 	3 Pi City of 
Santa Clara AGENDA REPORT 
The Center of What's Possible 

Date: 	October 27, 2015 

To: 	City Manager for Council Action 

From: 	Director of Parks & Recreation 

Subject: Unfinished Business—Parks & Recreation Commission Report on outreach to 
organizations regarding the $25 non-resident participant fee 

EXECUTIVE SUMMARY 

On April 21, 2015, Council considered the Parks & Recreation Commission's recommendation to 
establish a non-resident youth sports participation fee in the amount of $25 per non-resident 
participant to be assessed on all non-profit youth sports organizations that use City parks and 
recreation facilities for their respective sports programs and that the fees collected be made 
available for consideration for disbursement according to the Wade Brummal Youth Sports 
Scholarship Program guidelines. The purpose of the Commission proposal was to establish a 
regular source of funds to support the Wade Brummal Youth Sports Scholarship that provides local 
non-profit youth sports organization with financial support for needs such as participant registration, 
equipment, and tournament entry fees. The Council referred the recommendation back to the 
Commission for further outreach to the non-profit youth sports organizations. On May 19, 2015, 
the Commission Chair reviewed the additional outreach efforts that included sending a copy of the 
proposal through the Parks & Recreation Department to all of the youth sports organizations and 
invitations to comment and/or attend the Commission meeting, follow up communication by the 
Chair with the Santa Clara Swim Club and Lions Football. On July 21, 2015 in response to the 
major concerns of the two groups, the Commission further refined the elements of the proposal 
including the definition of Santa Clara resident, removing the maximum grant per family and 
allowing additional opportunities for the leagues to request funding from the Scholarship Fund. On 
August 18, 2015, the Commission recommended that the revised proposal for Annual Non-Resident 
Sports Participant's Fee for Use of City of Santa Clara Athletic Facilities with Proceeds to Benefit 
City's 'Wade Brummal—Youth Sports Scholarship Fund" be submitted to Council for approval. 

ADVANTAGES AND DISADVANTAGES OF ISSUE 

Additional efforts to contact and receive input from youth athletic leagues was made by the 
commission including sending copies of the proposal to the leagues for comment and inviting 
comment at three additional Commission meetings. The proposal has been revised to include the 
comments and to address concerns. The schedule for implementation has also been revised to 
provide time for organizations to adjust and incorporate both the new fee and opportunities to 
request funding. Implementing an affordable non-resident fee would provide a stable source of 
funding for needs of local non-profit sports groups such as support for disadvantaged youth and 
program costs. 
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ECONOMIC/FISCAL IMPACT 

The proposal does not effect the City General Fund, but does provide a stable source of revenue 
for the City's Wade Brummal Youth Sports Scholarship Fund (084-1117-87800-(A)20412) that 
receives support primarily from donations from the public, and in the past, from charitable golf 
tournament proceeds. The estimated amount to be generated is $15,000-$20,000 per year, but 
would depend upon the actual number of non-resident participants in the community sports 
programs. 

RECOMMENDATION 

That the Council establish a non-resident youth sports participation fee in the amount of $25 per 
non-resident participant to be assessed on all non-profit youth sports organizations that use City 
parks and recreation facilities for their respective sports programs and that the fees collected be 
made available for consideration for disbursement according to the Wade Brummal Youth Sports 
Scholarship Program guidelines. 

Jams Teixeira Teixeira 
Direotor of Parks & Recreation 
Commission Liaison 

APPROVED: 

rulio J. Fuentes 
City Manager 

Documents Related to this Report: 
1) Exhibit A-Parks & Recreation Commission Wade Brummal Youth Sports Scholarship Funding Proposal 



Exhibit A 

WADE BRUMMAL YOUTH SPORTS SCHOLARSHIP PROGRAM FUNDING PROPOSAL. 

The City of Santa Clara Wade Brummal Youth Sports Scholarship Program Funding Proposal ("Proposal") will 
apply to all non-profit youth sports groups, organizations and athletic leagues located in the City of Santa 
Clara that use City of Santa Clara Parks & Recreation athletic facilities. The purpose of this proposal is to 
generate funds for the Wade Brummal Youth Sports Scholarship Grant Program that provides financial 
assistance to Santa Clara youth residents who wish to participate in organized youth sports and may not have 
the financial means to pay the fees required to participate in youth sports leagues, and helps support sports 
league's facility and program needs. Fees will be collected from all youth non-profit sports organizations that 
allow "non-residents" to participate in their respective programs. Each organization will submit a roster that 
lists all residents (with proof of residency) and all "non-resident" participants to the Santa Clara Parks & 
Recreation Department annually or prior to receiving a facility use permit. The number of non-resident 
participants provided on the roster will determine the total amount due for non-resident participation fees. 

Policy and Procedures: 

1) Amount of Fee: Each non-profit youth sports organization using a Santa Clara Parks & Recreation 
sports facility will pay a fee of $25 per year, per non-resident participant. 

a) Non-Resident Definition: A "non-resident" is any person who does not reside within the geographic 
boundaries of the City of Santa Clara or the boundaries of the Santa Clara Unified School District 
(SCUSD). 

b) Resident Definition: A resident is any person who resides within the City of Santa Clara or is 
enrolled in the SCUSD. 

C) Proof of Residency: it will be the responsibility of the leagues to verify residency. Leagues will 
disclose non-residents on residency rosters submitted to the Parks and Recreation Department. 

2) Payment: The total fee will be made payable to the City of Santa Clara—Wade Brummal Youth Sports 
Scholarship Program, do Parks & Recreation Department, 1500 Warburton Ave., Santa Clara, CA 95050. 

3) Schedule for Submitting Participant Roster and Fee. Rosters should highlight a list of all non-resident 
participants in each eligible youth sports organization. Rosters and payment will be submitted by the last 
business day prior to the following dates: 

• Aquatic Sports—September 30 
o Swimming—Santa Clara Swim Club 
o Synchronized Swim—Aquamaids 
O Diving—Santa Clara Diving Club 
O Water Polo & Others 

• Softball—June 30 
• Baseball—June 30 
• SCPAL—June 30 for Summer/Fall sports; December 31 for Winter/Spring sports 
• Football—June 30 
• Soccer—September 30 
• Other Sports—prior to issuance of Athletic Facility Use Permit 
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4) Funding Requests. 

a) Eligibility. Any Santa Clara based, non-profit youth sports organization that pays the non-resident, 
participation fee is eligible to apply for funding/request reimbursement for financial assistance granted 
to residents of the City of Santa Clara. Additionally, non-profit youth sports organizations that provide 
services to Santa Clara residents only, due to jurisdictional boundaries, are also eligible for 
reimbursement (i.e., Little League Baseball). Eligible organizations must comply with Title IX, the 
federal law that prohibits discrimination on the basis of gender in schools that receive federal funding 
— including in their athletics programs. 

b) ApplicationlRequests: A written application (Request for Funds) by the board president or 
executive director of the youth sports organization will be submitted to the City of Santa Clara—Parks 
& Recreation Department on behalf of the sports organization. 

c) Limit of Request(s): 
i) An application (Request for funds) will be considered for approval for up to $500 (or less based 

on available funds) by the Parks and Recreation Department on a case-by-case basis. 
ii) An application (Request for Funds) for over $500 (or less, based on total funds available in the 

Wade Brummal Youth Sports Scholarship Program Fund) will be reviewed by the Parks & 
Recreation Commission for a recommendation of approval. 

iii) A request for funds may be made by any organization no more than one time per quarter. 

d) Priorities of Funding. 
i) Participant Scholarships. Reimbursement of a youth sports organization's direct financial 

assistance to support disadvantaged residents to participate in the sport (i.e. league registration 
fees, participation, etc.) Individuals must be qualifying residents of the City of Santa Clara (as 
defined in Policy and Procedures 1,B) 

ii) Relevant program costs. Reimbursement for new equipment, field repairs, capital projects, 
maintenance costs. (Only available if fund balance exceeds $15,000 in a year.) 

iii) Reimbursement of costs related to additional competition expenses (i.e., travel). Grants of this 
nature will be reviewed by the Parks & Recreation Commission on a case-by-case basis for a 
recommendation of approval. 

iv) Requests from non-contributing Santa Clara based youth sports organizations and programs are 
also eligible to request funds based on fund availability. Requests must be made to the Parks 
and Recreation Commission for approval. 

v) Contributions to the fund do not constitute a guarantee of funding. 

1:1Parks\Parks & Recreation Commission\MinuteslMinutes 2015lWade Brummal Youth Sports Scholarship Grant Program-Funding 
Proposal Amended 08 08 15.doc 
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