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City of Santa Clara | Mission College Liaison Committee
Mission College, Student Engagement Center (SEC) 339
3000 Mission College Blvd Santa Clara, CA 95054

MEETING AGENDA
October 7, 2026
3:30p.m.- 4:30 p.m.

City Committee Members:
Albert Gonzales, Vice Mayor
Karen Hardy, Councilmember
Raj Chahal, Councilmember

City Staff:

Aracely Azevedo, Assistant City Manager
Carol Shariat, Transportation Manager
Aimée Escobar, Management Analyst

CALL TO ORDER AND ROLL CALL

PUBLIC PRESENTATIONS

GENERAL BUSINESS

1. Approval of Minutes
a. February 27, 2025

Mission College Members:
Anne Kepner, Trustee
Paul Fong, Trustee

Karl Watanabe, Trustee

Bradley Davis, Chancellor, WWMCCD
Rebecca Alvarez, Executive Assistant
Seher Awan, Mission College President
Lorrie Ranck, Vice-President, Instruction
Danny Nguyen, Vice-President, Admin Svcs
Omar Murillo, Vice-President, Student Svcs

City/Mission College

2. Report from West Valley-Mission Community College District
a. West Valley-Mission Community College District Updates Mission College

b. Mission College Updates
* Internship Update

» Summer Concerts- Recap/Future Planning

« 4" of July- Recap/Future Planning

3. Bike Lane Improvements

4. Future Meeting Schedule
a. Agenda building for next meeting

ADJOURNMENT

Next meeting scheduled for DATE TBD

City

City/Mission College

City/Mission College
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3000 Mission College Blvd, Santa Clara, CA 95054, SEC 339

MEETING MINUTES

February 27, 2025
2:00 pm

City Committee Members: West Valley-Mission Community College District
(WVMCCD) Members:

e Councilmember Albert Gonzalez, Chair

Bradley Davis, Chancellor —- WWMCCD

¢ Councilmember Karen Hardy, Member ¢ Anne Kepner, Board President - WVYMCCD
o Councilmember Raj Chahal, Member e Karl Watanabe, Trustee
e Councilmember Kevin Park, Alternate” e Paul Fong, Trustee

e Rebecca Alvarez, Executive Assistant to the
Board of Trustees/Chancellor

City Staff: Mission College Members:
e Chuck Baker, Assistant City Manager e Seher Awan, Mission College President
e Aracely Acevedo, Director of Human Resources e Omar Murillo, VP Student Services, Mission
College
¢ Michael Liw, Assistant Director of Public Works ¢ Danny Nguyen, VP Administrative Services,
Mission College
e Laura Sunseri, Management Analyst e Lorrie Ranck, VP Instruction, Mission College

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 2:03 pm by Member Karen Hardy. Aracely Azevedo, Director of Human
Resources, was absent.

PUBLIC PRESENTATIONS

There were no public presentations.

" Alternate Member Kevin Park was present at the meeting while Committee Chair Albert Gonzalez was not present due
to arriving to the meeting late due to a scheduling conflict. When Committee Chair Albert Gonzalez arrived at the meeting
at 2:26 pm, Alternate Member Kevin Park immediately left the meeting.



GENERAL BUSINESS

1. Round Table Introduction for New Committee Chair and Members

2. Approval of the June 24, 2024 Meeting Minutes

Motion made by Member Raj Chahal and seconded by WVMCCD Board
President Anne Kepner. The motion passed unanimously. WVMCCD
Trustee Paul Fong abstained due to being absent at the June 24, 2024
Meeting.

3. Report from West Valley-Mission Community College District

a.

West Valley-Mission Community College District Updates

Assembly Bill 3158 was signed by the Governor which will waive
tuition and fees for students who live in the District.

Working on a proposal to make food free for students to eliminate
student food insecurity.

Construction Projects: New STEM and Business building, renovations
to the library, cafeteria, and theatre.

Responding to DEI initiatives and Federal contributions: WVMCCD is
taking action to ensure students feel safe.

The District has engaged in a long term (75-90 years) partnership with
Sutter Health which will occupy the former Sobrato buildings. West
Valley Mission Land Corporation owns the land and receives rental
revenue to support District programs. Sutter Health plans to use the
area for office space a future acute care hospital.

Mission College Updates

Enrollment is up by 102% compared to last year and headcount (in-
person attendance) is up 6.4%. Of all FTEs, 60% are in-person and
40% are online & hybrid.

Facilities Master Plan is process. Currently gathering data and
conducting studies.

Community Engagement: Summer Concert Series, Fourth of July
Celebration in partnership with the City of Santa Clara, First Alarm
Girls Fire Camp, Nursing Assistant Summer Camp, and Halloween
Monster Dash and Bash 5K.

Mission College is celebrating their 50-year anniversary. Events and
activities will be forthcoming for more community engagement.
Services Updates: Free bus passes, parking, childcare, laptops,
hotspots, learning communities, food, textbooks, and Rising Scholars
Program.

Mission College’s Education Master Plan was formally approved
through 2027.

Re-imagined Career Center includes a Career Closet which provides
clothing for students in need for job interviews.

Mission College is asking for City support, especially law enforcement
services and traffic control support with the upcoming events in
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addition to City and public safety assistance with responding to the
unhoused population on campus.

c. At 2:26 pm, Member Karen Hardy formally recognized that Chair Albert
Gonzalez has joined the meeting and Alternate Member Kevin Park left
the meeting.

4. Discussion and Potential Action to Formalize the Mission College - City of
Santa Clara Joint Internship Program City/Mission
e City and Mission College staff provided an update on the Mission College College
— City of Santa Clara Joint Internship Program.
o Member Karen Hardy made a motion and seconded by Chair Albert
Gonzalez to formalize the Mission College — City of Santa Clara Joint
Internship Program. The motion passed unanimously.
e Mission College requested a reception to honor the student interns at the
end of the internship program in August.

5. Discussion of the Safe Routes on Campus

e Request from Member Karen Hardy to collaborate with Mission College to City
install a bike connection from the Calabasas Creek trail to campus in an
effort to make Mission College more bike friendly.

o Mission College expressed a need to address the Master Planning in the
requested area with the Mission College Master Planning Team and the
public safety issues surrounding the unhoused population in the requested
area before proceeding with the bike connection project.

o City staff offered ideas for solutions including striping, bike delineators,
and engagement and discussion with the City’s two new Deputy City
Managers dedicated to initiatives related to addressing unhoused
population issues and real estate.

¢ City and Mission College agreed to continue the discussion and involve all
the necessary stakeholders.

6. Future Meeting Scheduled
e Agenda building for the next City — Mission College Liaison Committee City/Mission
Meeting was determined to take place in October at City of Santa Clara College
City Hall. An exact date and time in October will be forthcoming.

ADJOURNMENT

The meeting adjourned at 3:22 pm. City/Mission
College
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