
t~Jl~fissa Lei

Front: Emily Matthews <Emily.Matthev~s@49ers.com>

Send: Tuesday, December 7, 2021 3:24 PM

"io: Deanna Santana

Cc: Mayor and Council

Subject: Letter -Financial Status Report

l~.tfiachments: EM on NNE expenses 12-7-21 .pdf

Dear City Manager Santana,

Please find the letter attached regarding misrepresentations in the' Financial Status Report.

Best,

Emily

L=MILY MA'fTHEWS
Manager, Communications &Public Affairs
San Francisco 49ers
M 415.238.6939
SAP Performance Facility
4949 Marie P. DeBartolo Way
Santa Clara, CA 95054
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Deanna J. Santana

Executive Director

Sairta Clara Stadium Authority

1500 Warburton Avenue

Santa Clai•a, CA 95050

Ms. Santana:

~~e want to correct one of the misrepresentations in your Fuiancial Status Report th
at is

bei~ig pi•eseuted to the Boai•d to~light.

On page 7 of your report, Cit}~ Staff has noted the follo«~inb:

"The Stadiim~ IYlanc~ger invoiced t17e Studiuut ALrthorit~~ ~'1 ~ 0 thotrscmd i~a esti~r~c~led No
n-

NFL Eve»ts Expenses i~a this girrn•ter~. The i~tvoice is prenaatzme, a~td the Stadia~m ll~fala
ager

did not provide adequate supporting doczmterttalion fo~~ the estinanted ea~e~lses so the

Stadiam7 Azdl~ority ~i~itl~ITelc~p~ry-me»ts to this el~e»se iter~i in the ftr•st ~aiarte~~. "

The invoices are not "premature". The SCSA is required to fluid its sliai•e of stadium

expenses in advance, trot in arrears based on the budget approved by the Stadium Author
ity.

As we have explained to yott previously and in Mr. MacNeil's e-mail to Mr. Lee on Apr
il

23, 2021, this delay in paying the SCSA's stadium expenses is in direct violation of 
the

relevant stadium contracts. Section 5.5 of tl~e Management Agreement is clear:

"Each of StadCo and the Stadium Authority shall provide to the Stadium Manager

from time to time all such sums as are needed to pay their respective shares of

Manager Operating Expenses and any StadCo Operating Elpenses and Stadium

Authority Operating Expenses, respectively, of the Stadium «~hich are not paid fi•o~~l

Operati~Ig Receipts available for that purpose, subject to the budgeting procedures

and other limitations set forth in this Agreement."

Your assertion that there is "...inadequate supporting documentation for the estimate
d

expenses..." is also false. \~11e provided the documentation for budgeted expenses as part of

the budget process. The Board approved the budget, and you have simply refused to pa
y the

expenses.

~~hile the Board directed SCSA staff to revie~a~ certain documentation prior to distribut
ing

funds in connection with Shared Stadiwn EaUenses (specifically salaries), it gave no 
such

delegation of authoi•it~~ to SCSA staff in connection ~vitll Noll-NFL Event eYpetises, 
which

you are no«~ refusing to fund. Those items were approved for payment ~~~ithout reser
vation.

Your refusal to fund these a}~proved FY21 expenses is not only in violation of the stadi
um

contracts, it is indirect contravention of the SCSA Board's direction, The SCSA Staff'
s

Q900 f~4arie P. DeBartolo 1h~ay I Santa Clara, Ck 95054



refusal to implement the clear direction of the current SCSA Board ili reliance o~1 its o~~,~ll
tortured re~diilg of a 3-year-old resolution illustrates how SCSA Staff continues to show
disdain foi~ tlae elected officials and co~lstituents tl~~t they have been tasked to serve.

Accordingly, }you are ii1 default and are incurring interest at the rate of 12% on the amounts
that }you have refused to fund.

Please arrange to day these expenses without fiu~ther delay

Sincerely,

Emily Matthews
Mailaget•, Commtmications &Public Affairs

Cc: Ntayor &Council

4900 IVarie P. DeBarfolo Vday I Sanfa Clara, CP. 95054


