
Harvey Rose Audit Recommendation Update – 2018-19 Budget 

# Audit Recommendation 

1.B The Stadium Authority Board should direct the Executive Director and 

Stadium Authority counsel to notify ManCo that the absence of five year 

capital expenditure plans for FYs 2014-15 and 2015-16 was a breach of 

Section 10.3 of the Stadium Lease and that ManCo is required to provide such 

plans under the lease for the current and all future Stadium Authority fiscal 

years. 

1.C The Stadium Authority Board should direct the Executive Director to provide a 

copy of the Operation and Maintenance Plan to the Stadium Authority Board 

for review, in closed session if deemed necessary for public safety reasons by 

the Stadium Authority counsel. 

1.D The Stadium Authority Board should require that Stadium Authority staff and 

ManCo prepare an annual public safety budget in conjunction with the City’s 

public safety departments detailing both NFL and non-NFL event public safety 

costs for submission to and adoption by the Board. 

1.J The Stadium Authority Board should direct the Executive Director to send 

formal notification to ManCo and StadCo that ManCo was in apparent breach 

of the Stadium Lease requirement that a one year budget and five year 

projection of shared Stadium expenses be provided on an annual basis to the 

Stadium Authority and demanding that ManCo provide such budgets and 

projections for the current and all future years. The Executive Director should 

be directed to provide a written response to ManCo each year on the draft 

budget submitted by ManCo. 

1.K The Stadium Authority Board should direct the Executive Director and 

Treasurer to work with ManCo to require that the annual operating budget and 

quarterly financial status reports disclose sufficient information to ensure that 

staff and the Board can determine whether the Stadium Authority is adhering 

to Stadium Lease requirements contained in Article 14 regarding the allocation 

of excess Stadium Authority revenue. 

1.L The Stadium Authority Board should direct the Executive Director to notify 

ManCo that previous annual marketing plans were inadequate as they did not 

set forth reasonably detailed plans to develop, implement, and monitor 

marketing, booking, advertising, and promotion of non-NFL activities. The 

Board should further direct the Executive Director to notify ManCo that future 

marketing plans must include such details and be reviewed for sufficient detail 

by the Executive Director before being presented to the Board. 

1.R The Stadium Authority Board should direct the Executive Director to establish 

procedures to ensure that all existing plans, reports, and budget documents 

required to be provided by ManCo are provided to the Stadium Authority in the 
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manner required by existing agreements. The Stadium Authority Board should 

further direct the Executive Director to report annually on the status (receipt, 

review, and approval status) of each required plan, report, and budget 

document. 

2.C The Stadium Authority Board should require that a detailed breakdown of 

performance rent calculations and payments to the City of Santa Clara be 

included in the budget and quarterly financial status reports using additional 

information provided by ManCo. 

2.E The Stadium Authority Board should require that a comprehensive accounting 

of Debt Service Fund transactions, including beginning and year-end 

balances, budget vs. actual revenues and expenditures by specific line item, 

and details on all transfers in and out of the fund, be presented in Stadium 

Authority budgets and financial status reports. 

2.F The Stadium Authority Board should require that Discretionary Fund 

revenues, expenses, budget-to-actual comparisons, and account balances be 

reported in Stadium Authority budgetary documents separately from the 

Operating Fund. 

2.G The Stadium Authority Board should require that ManCo prepare the five year 

Shared Expense Budget, per the requirements in the Stadium Management 

Agreement, and the Board should direct the Executive Director to document 

receipt of the Shared Expense Budget, and provide written comments to 

ManCo in response to the proposed expenses. 

2.L The Stadium Authority Board should require that budgets and actual 

expenditures for the Stadium construction budget be presented alongside the 

Stadium Authority Operating Budget to provide an accurate overall picture of 

purchases for all materials, services, and supplies for the Stadium. 

2.M The Stadium Authority Board should direct staff to report actual revenues and 

expenditures on an accrual basis in budgetary documents so that all amounts 

presented reflect actual results for the year, regardless of the timing of 

revenue receipt or expenses incurred. 

3.B The Stadium Authority Board should request that staff have ManCo prepare 

an annual comprehensive Public Safety budget, as required by the Stadium 

Lease, to include all components of Stadium public safety costs and 

reimbursement, including NFL public safety costs paid for directly by ManCo 

on behalf of StadCo, by the Stadium Authority from the Discretionary Fund, 

and any costs paid using other funds such as the Construction Fund. 

 


