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Public Funds Managed by City's
Public Entities
($ millions)

Capital Improvement
Program (CIP)

CIP Carryforward

Annual Operating Budget*

Santa Clara Stadium
Authority (SCSA)

$84.0 $132.4 Proposed Adoption —June 12tH

$137.7 - Proposed Adoption —June 12tH

$860.9 - Proposed Adoption —June 12tH

$196.3 - Adopted —March 27, 2018

Total Funds Administered $1,278.9 $132.4 CIP is a 2-year budget

Council Strategic Pillars
• Promote and Enhance Economic and Housing Development

• Enhance Community Sports and Recreational Assets

• Deliver and Enhance High Quality Efficient Services and
I nfrastructure

• Maintain Adequate Staffing Levels

• Enhance Community Engagement and Transparency

• Ensure Compliance with Measure J and Manage Levi's
Stadium
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Key Initiatives

~~ Work to eliminate year-over-year deficits in the General
Fund-Revenue Opportunities & Expendifiure Control

Increase Transparency for Stadium Operations

~~ Strengthen and Streamline Administrative Processes

Address Citywide Risk Management

Transition Audit function to the Finance Department

I mprove Contract and Records Management

~ ~ Citywide Sustainability

Summary of Key Changes

Transfers are shown as Transfers-In (Revenue) and
Transfers-Out (Expenditure/Expense)

Stadium Operations is shown as a separate program in
the Non-Departmental Section of the Budget

Moved from aFive-Year Financial Plan to a Ten-Year
Plan

~~ Renamed the Working Capital Reserve to the Budget
Stabilization Reserve
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Summary of Key Changes
One-time allocation of $100k for the waiver of fees or
sponsorship as approved by the Council

Council Contingency of $100k to expend on Council initiatives

Added Risk Manager, Management Analyst (audit function), and
Contracts Analyst

Reduced three vacant positions

Reclass of vacant Office Specialist to a Records Manager

Incorporates the recently approved MOU agreements and the
minimum wage increase of $15 in Jan 2019

Key Changes based on Study
Sessions &Council Meetings
~~ Suspended Paymenf of Convention Center Management Fee —

Funds will be put in reserve

Council requested audit of the Convention Center was included
in the FY 2017/18 budget

Added funding for a Development Impact/Art Fee Study

Included funding for improvements to the Lawn Bowling Facility

Staff is currently assessing the rehabilitation of the International
Swim Center and will be bringing this to the City Council at a
future date

4



2018/19 Proposed Annual Operating
Budget Citywide $860.9M

General Fund $221.6 $250.5 $28.9 13% $12.8

Special Revenue Funds $7.2 $14.6 $7.4 103% $G.5

I nternal Service Funds $15.8 $17.5 $1.7 11°/o -

Enterprise Funds $484.5 $578.3 $93.8 19% $55.7

Total $729.1 $860.9 $131.8 18% $75.0
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2018/19 Proposed Annual Operating
Budget Citywide - $860.9M
($ millions)

Enterprise Funds,
$5783 ,67.296

■ General Fund, $250.5,

Z9.1%

SpedalRevenueFunds,

Sias , L~

ernal Service Funds,

$17.5 , 2096

Summary of Full Time
Equivalent(FTE)Positions

General Fund 819.40 822.35 2.95

Special Revenue Funds 0.60 0.60 -

I nternal Service Funds 15.75 15.75 -

Enterprise Funds 269.50 272.55 3.05

Tofial 1,105.25 1,111.25 6.00

- ~_
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Change in Full Time Positions

City Councils 11.00 10.00 (1.00)

City Clerk 7.00 6.00 (1.00)

City Attorney 6.00 7.00 1.00

City Manager 14.00 13.00 (1.00)

Community Development 64.00 65.00 1.00

Fire 167.50 167.25 (0.25)

Library 45.50 46.75 1.25

Non-Departmental2 0.00 4.00 4.00

Public Works 106.65 105.60 (1.05)

Solid Waste 5.50 5.55 0.05

Electric 186.00 189.00 3.00

All other departments 492.1 492.1

Total 1,105.25 1,111.25 6.00

~ Includes 7.0 Council members
z Risk Manager, Contracts Analyst, Manac~errren€ ;4nalyst tau itt), and' Records NYanac~

Net Increase
of 2.95 FTE
Positions to
the General
Fund

Net Increase
of 3.05 FTE
Positions to
the Enterprise
Funds
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2018/19 Proposed Budget:
General Fund Resources
$250.5M

$137.8M or
55% of GF
Revenues

Charges for
Services,

$40.2, 16.0
TOT,

$21.0, 8.4°/ ~ _ ~ _ -

Property Tz
$60.3, 24.1

Other Reveues,
$72.5, 28.9%

2018/19 Proposed Budget:
General Fund Resources

- ~..
~ ~ ..
Sales Tax ~ 23%

Property Tax ~ ~ 24%

Transient Occupancy Tax ~~. $oho
(TOT)

Total 55%

_ - - _

$56.5, 22.6



Salary and Benefits $170.2 $184.9 $14.7 9% 74%

Services and Supplies 38.0 38.1 0.1 (0.3%) 15%

I nterfund Services 10.2 11.3 1.1 11% 5%

Capital Outlay 0.7 0.9 0.2 29% -

Debt Service 2.5 2.5 - - 1

ransfers-Out - 12.8 12.8 100% 5%

Total General Fund $221.6 $250.5 $28.9 13% 100%

a

2018/19 Proposed Budget:
Stadium Operations ($millions)

~ : •
... ..

General Admin $0.5
Police 4.2
Fire 0.4
Public Works 0.5
Total $5.6

Public Safety costs are based on 10 NFL events and 10 Non-NFL events

_ _

D

2018/19 Proposed Budget:
General Fund Appropriations by

Type ($ millions)



2018/19 Proposed Budget:
Enterprise Funds $578.3M
c~ n,iu~ons,

1 1 - • ',

• ~ ~ • • • - • • • • - • t - ~

Electric Utility $392.1 $450.1 $58.0 15%
Water Utility 39.1 50.4 11.2 29%
Recycled Water Utility 4.5 7.1 2.6 58%
Sewer Utility 25.0 44.7 19.7 79%
Solid Waste 22.8 24.8 2.0 9%
Cemetery 1.0 1.2 0.2 20%
Total $484.5 $578.3 $93.8 19%
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2018/19 Proposed Budget:
Electric Utility Resources
X450.1 M

Charges for Service.
$442.5, 98%

Transfers/Other
Revenues,
$7.6, 2%
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2018-19 Proposed Budget:
Electric Charges for Services
$442.5 M

Industrial Customer
Charges,

$379.0 , 86%

Residential Customer
Charges,
$29J , 7

Commercial Customer
Charges,
$17.0 , 4%

MunicipalNnmelered
Customer Charges,

$2.6 , 1

Public Benefits Revenues,
$122 , 3

Other Fees For Services,
$2.0 , 0

2018/19 Proposed Budget:
Electric Utility Appropriations
($ millions)

Salary and Benefits $41.0 $43.8 $2.8 7% 10%
Services and Supplies 29.6 35.7 6.1 21
Resource/Product 267.7 285.1 17.4 6% 63%
Interfund Services 11.1 12.4 1.3 12% 3%

In Lieu/Franchise 21.7 23.1 1.4 6% 5%

Capital Outlay 0.3 0.5 0.2 67% -
Debt Service 20.7 21.0 0.3 1 % 5%

Transfers-Out - 28.5 28.5 100°/o 6%
Total Electric Utility $392.1 $450.1 $58.0 15% 100%
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2018/19 Proposed Budget:
Water and Sewer Resources
~ 102.1 M

Charges for
$97.5, !

3nsfers/Other
Revenues,
$4.6, 5%
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2018/19 Proposed Budget:
Water &Sewer Appropriations
($ millions)

Salary and Benefits $11.7 $13.3 $1.6 14% 13%
Services and Supplies G.3 7.0 0.7 11 % 7%
Resource/Product 43.4 47.7 4.3 10°/a 46%
Interfund Services 5.7 6.4 0.7 12% 6%
Capital Outlay 0.5 - (0.5) (100%) -
Debt Service 1.0 0.9 - - 1
Transfers-Out ~ 26.8 27.7 100% 27%
Total Water &Sewer
Utilities $68.6 $102.1 $34.5 50% 100%

:- _ . ~ _
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2018/19 Proposed Budget:
Internal Service Funds ~17.5M
($ millions)

Communication Acquisitions $0.5 $0.5 - -
Equipment Pool Revolving 3.7 4.4 0.7 19%
Automotive Services 4.7 5.0 0.3 6%
Workers' Compensation 4.0 4.0 - -
Special Liability Insurance 2.8 3.5 0.7 25%
Unemployment Insurance 0.1 0.1 - -
Total $15.8 $17.5 $1.7 11%
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2018/19 Proposed Budget:
Special Revenue Funds $14.6M
r$ microns)

Downtown Parking Maintenance $0.2 $0.3 $0.1 50%
Convention Center Maintenance $1.5 $1.5 - -
Parks & Rec. Operating Grant Trust $0.2 $0.2 - -
HousingAuthority $0.2 $0.3 $0.1 50%
City Affordable Housing $1.3 $1.6 $0.3 23%
Housing SuccessorAgency $1.3 $0.7 ($0.6) (46%)
Housing and Urban Development $2.5 $3.5 $1.0 40%
Gas Taxi - $3.4 $3.4 100%
SB1 —Road Repair and
Accountability Act of 2017 - $2.1 $2.1 100%

Traffic Mitigations - $1.0 $1.0 100%

Total $7.2 $14.6 $7.4 103%
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2017118 2018/19 Increase or
Authority Funds Adopted Proposed (Decrease) Chan

Represents City Contract amount ~~,

'~ Santa Clara

City of Santa Clara

Proposed Biennial Capital
Improvement Program budget
for Fiscal Years 2U't 8/~19 ~&
2019/20

City of
3a ~' Santa Clara



Budget Summary

Implements aTwo-Year CIP Budget - $216.4M
• FY 2018/19 = $ 84.OM
• FY 2019/20 = $132.4M

Five-Year Capital Program - $510.3M ($648M with prior year carryforward)
• Changes can occur during the five-year period which may require reallocation of

resources

2017/18 Estimated Carryforward - $137.7M (projects in process)

Projects are Summarized by Fund Group
• Streets &Highways Fund
• General Government Funds
• Enterprise Funds

Budget does not anticipate additional funding in the Capital Projects Reserve Fund,
unless Year End Fund balance allows for contribution

<t_,

2018/19 & 2019/20 CIP Total - ~216.4M

FY18/19 = $62.OM FY18/19 = $`i0.1M
FY19/20 = $106.8M FY19/20 = $16.5M 

~~~-e2'~~ ~C
~f'~'~~f'~7f 1~~

~Uh~S 
HIghW~~/S

Fund
Io~al ~168.8M Total $26.6N

FY18/19 = $11.9M
FY19/20 = $9.1 M

General
Funds

Total $21.OM
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Streets &Highways Fund - $26.6M

I nfrastructure:

Street resurfacing,
major roadway
improvements, traffic
signal improvements,
crosswalks, and
related trail and bike
plan expenditures
managed by Public
Works

De ve I open Co ntri 6 uti o n s
$0.3

RMRI1S61 ether

$~1 ~ ~1 1~ ~~

Grant Fur
$6.4

Capital ProjedsResery
{General Fund~,$0.2

Traffic Miti gation
$1.7

ix Revenue
$7J

2s°ia

VTA Nkasure B
$a.s

Registration
Fees
$1.5

General Government Funds - $21.OM

Infrac4ri ~cfii irn•

Repairs or modifications
to public buildings,
recreation facilities,
sports fields, major
equipment replacement,
and technology updates
for Convention Center,
Civic Center, Fire, IT,
Library, Parks, Police,
and Storm Drains

devebper
Corrtributior~s,

Building ~~Per Impact $p_g Miscelaneous,
~~~ Fces' $p"g ~ $0 4

~~5 Errterprise Funds,
_:'~ ̀  s,2

Capihal Projects
Reserve

(General F~nd~
s~~.~

~ sa°ro
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Capital Projects Reserve Forecast*
S~ o CPR Balance
s~o.o

sz~.o

-- ~ Use of CPR

Q Unfunded

sza.o

Szi .o

sie.o -- - - - —
$7.8

sis.o ~

Siz.o -- -
1:

ss.o
$9.8

ss.o ~

Ss.o

$0.8 _
-53.0

$~~

FY 2017-18 FY 2078-79 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Fiscal Year

"Current scenario if no additional funds are allocated to this Reserve

.,,.u„m.,,....,.~i~.,

Enterprise Funds - $168.8M
Electric, Water &Sewer Utilities, Solid Waste, and
Cemetery

Infrastructure:

Provides for the
rehabilitation,
upgrade, and major
maintenance of
enterprise facilities
and assets required
for their safe and
efficient operation

Devel
Contribi

$z~

Connectic
Charges, $

Debt Financing,
$25.0

Sewer

Other, $4.5 
Conveyance Fee,
~ $6.0
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Proposed CIP Budget by Fund
Group
($ millions)

•~
i i ~

Street &Highway Funds $17.8 $10.1 $16.5 $44.4

General Government
Funds 

X28.6 $11.9 $9.1 $49.6

Enterprise Funds $91.3 $62.0 $106.8 $260.1

Total City Funds $137.7 $84.0 $132.4 $354.1

• 204 Active Projects (including 34 new)
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Ten-Year Financial Plan:
General Fund Revenues

Millions

5380.0

5310.0 - !

5200.0 5250.5

S'219.1

5270.0 5196.7 
5191.0

SiE00

5110.0

SG00 ,

Ten-Year Financial Plan:
General Fund Expenditures

Millions
5410.0

5360.0

S310.0

5260.0

5210.0

5160.0

5110.0

$80.0

;~ 5330.8 
5339.7

5305.8 
5316.5

~~ 5276.4
5284.7

5250.5 5281.7

5279.1

5191.9 5791.0

AcNN ACNd Budget Budget Forecast Faewst Forecast Foracost Fweust Foremost Forecnsl Forecast Forecast F

207N76 2D18177 2017178 2018179 2179120 2020121 2021?2 2022rC1 2023ria 202x25 202526 202427 202723 T

$365.5

ecas~

2889
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Tee,-Year Financial Plan
~~.o,
~.o

5320.0

s2eo.o

5240.0

5198.7
5200A ~

Circles =Expenditures

5791.9 5191.0

5264.1
5z~s.a

5261.7

5250.5 
5268.3 5270.1

5258.2
5250.5 Diamonds =Resources

a~eo.o
AeNel AcNel Adopted BudgN Forecast Faewst Forecast Foremost Forecast Forecast Foremost Forewsl Faeusl Forecast

2016116 207W77 2017118 2078119 2079!20 202021 202182 202223 202324 2024!26 2026!26 202627 202728 2028!29

Ten-Year Financial Plan:
PERS Expenditures

Millions

~,00.o
597

so~.a
$90.0 - 583.9 $84.0

$80.0 375.4
70,9

$70.0 ~ 585.4
~3.G

$60.0 ! - 553.3

$50.0 
54s.~

Sa~.z

34 .0 ~ 532.5

$30.0 - 26.

$20.0

$10.0

$0.0
ACNaI ACNaI Adopted ~P~opofe ForeWSl Forecast Forecacl Foracecl ForeWst Foreta6l Forecast Forata5\ Foreact Foreta5l

207&16 2018(1712017/18) 201BI19~ N 191201202021 2021221202L23 202J24 202425 202524 20 27 ZOP728 202829

5365.5

5,52., Expenses

5370.8 5"9~' exceed
5318.5 $337.7 Revenues

i.6 

5305.8 

5316.8 

5327.0 

by $28.2M
sz9~s 

53oz~ in 2028/29
5287.9

5279.9

Increase of
$44.8M by
FY 2028/29
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Ten-Year Financial Plan:
CaIPERS Em Moyer Rates

Fiscal Year

Percent of Salary:
Miscellaneous Safety

Plan Plan

2017/18 33.430% 47.317%

2018/19 35.900% 51.300%

2019/20 40.100% 56.200%

2020/21 42.800% 60.300%

2021/22 45.000% 64.300%

2022/23 46.900% 67.600%

2023/24 48.000% 69.600%

2024/25 49.000% 71.500%

2025126 49.600% 72.600%

2026/27 45.100% 73.400%

12028/29 45.800% 74.700% 1

Based on the CaIPERS Actuarial
Study* prepared by Bartel
Associates, LLC for the City of
Santa Clara:
• 62% of the UAL for the

Miscellaneous Plan is attributed
to Retirees

• 73% of the UAL for the Safety
Plan is attributed to Retirees

*June 30, 2015 Valuation date (study prepared
May 2017)

Ten-Year Financial Plan:
Operating Surplus/(Deficits)
Millions

~ -~ _ - _50.0

lias~
(55.0)

s

~s,o.o) ~ s~,o.z~

573.9)
1515 01

515.7)

5(17.9

(520.0) ~

i 520.9)

S(23.7) 5121.9)

(525.0)
5125.4)

/~ 3(282

(530.0) ~
FpYWsI ForeWE~ Faewc~ Fwaust Forepsl Foretait Fwensl Foremost GcreWtt Forecast

2019.'20 2JN21 ~(121~22 207L23 202}n4 202425 202528 202c.27 202722 20Yd29

Assumptions include

• Includes revised
revenue estimates &
salary projections that
stay within growth
rates

• Funding of Budget
Stabilization Reserve
with one-time sources
versus ongoing funds
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Ten-Year Financial Plan: Decrease in

Net Operating Margin b 
sertization

Millions
50.8

51 A ,~

so.o

~s,.o,

~sz.o~

(53.0)

isa.ot

(55.0)

(56.0) {'

(57.0)
Forocasl Porecesl Forecast Porocasl Forecast FwKeft Foreeeei Fore[asl Forecast Forecast

201880 ppm p21R2 p?7113 p732d m26/75 202588 ~126I27 p2]rze p2arz9

Assumptions include

• Includes revised
revenue estimates &
salary projections that
stay within growth
rates

• Funding of Budget
Stabilization Reserve
with one-time sources
versus ongoing funds

2018/19 Appropriation Limit
• The City is required to calculate the Appropriation limit annually

- Proposition 4 (Gann Initiative)
- Proposition 111 (Spending Limitation Act of 1990)

• Proposition 4 limits the amount of revenue that can be spent by governmental agencies
- Not all revenue is restricted, only proceeds from taxes

• The Appropriations limit is adjusted annually on the basis of population and per capita
income changes

• Provided by the California Department of Finance

• FY 2018/19 Appropriations limit is $459.7 million
- City can not receive more than the limit intax-based revenues
- The City's total tax-based revenue equals $175.2 million which is $284.4 million

below the limit

• City is in compliance with Propositions 4 and 111
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