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SectioA 1: NAME 

ARtlCLEI 
GENERAL 

/ic,:t 
This organization is, incorporated under the laws of the State. of California .and shall be 
khown ;;is the Tourism Improvement District., dba TIO. ').., i{) 

Section 2: OBJECT 

The TID is a private· sector funding ppportunity .which provides the year-to-year. 
financing necessary to _give hoteliers · and the Sarita Qlara Chamber of Commerce ·~ 
:conveht1.on-Visifors Bureau the. means·to focus on conventions, meetings, tourism and 
visitor stimulation · and organization management program$.. The TIO functions as· a 
seltinitiated economic development program funded by .a $1 .00 pe.r occupied room · 
. night fe$ for each of the eight hotels surrounding the Santa Clara Conventicm Center. . . . 

s·ectlon 1: ELIGIBILITY 

ARTICLE H 
MEMEJ'ERSHIP 

Members (Biltmore Hotel & Suites, Embassy Suites, Hilton Santa Ciara, Sest Western 
Avatar Hotel, .. HY.?tt Regency, Santa CJara,Ma.rridtt; SierraSuites and The Plaza.Suites) 
are the eight hotels surrounding the ·santa Clar$ Convention Center. . . . 

Section 2: FEES 

Each ofthe eight hotels is to pay a $1 .00 per occupied. room night fee to the. City of ) 
s_anta Glara on a qua~eriy basis. The City v:'il.l tally the e~tire foes collected from th~· , .,,., 
eight hotel;:;., take· their $7t=l0 qu.arterly adm1n fee. and disperse the balance to th~ 
Chamber' of Commerce· tor adrtiinisterihQ programs and project~. · 

Section 3: TERMINATION 

The TIO agreement may only be cancelled if a· majority of the revenuE) produ.ding hotels-/ 
deddes to tetrnin~te their partnership with the TJD. This would need to be in writing 6 1 

months prior to start of the next fisca.1 year;and pre~erited tq. the City Manager and ·the 
I 

City Council. · · · _i 

$ecti.on 4:. VOTING 

Each hotel is .allowed only one vote regardless of size. Fifty-one perc~nt ( 51 % ) or 5 
rneniper$ of the .eight hotels shall constitute a quorum. The Chamber of Gommerc.e & 
Conv·ention-Vi::,itbrs Bureau representatives are all non~voting members. 
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Section 5: NON~tHSCRIMINATION 

The Toyrisrn irnproverhent District does not discrlminate by reason of race, . national 
origjn, religion, sex, sexual preference, age · or political a_ffifiatibn ln all aspects. of its 
operation a_nd rnenibership eligibility. 

Section 1 ANNUAL MEETING 

ARTICLE Ill 
MEETINGS 

The Annuar Meeting of the TID Adv.isory Board shaH be.held during January, February, 
or ·March of each year. The time and place shall be ·fixed by the Chair of the Board of 
Directors and notice thereof mailed or e~niaileq to each ·member at least ten (10) days 
before -said meeting. · · · 

S:ection 2; ·ADDITi.ONAL MEETINGS. 

Committee meetings may be called. at any time by the Chair .of the Board, .respective 
c~ajrs of the subcommittees. (Advertising,._Staffing/Financial). A quorum is consist~nf. 
with the recjuir~rr\ents of the Board meetihg~. . 

A special meeting of the Board may oe called by the Chairperson of the Board upoh 
written· application of three (3) me111bers bf the B9ard. Notice (incllJding the purpose ot 
the meeting) shall be given to. each General Manager at least one day prior to said 
meeting, ahd no business can b.e discussed other thc:in the announced bu~iness for the 
special meeting. 

Section 3-: PARLIAMENTARY PROCEDURE 

All questions of Parliamentary Procedure shall Pe $ef:tle.d ciccorditig·to Robert's Rules of 
Order. 

·ARTICLE IV 
BOARD OF DIRECTORS 

Section 1 COMPOS.ITION OF Tl-IE .BOARD 

The Board of Directors shall be. composed .of the Genera:! Managers from i?8Ch of the 
.eight TID hotels;. 

Se.ction 2: VACANCIES 

In the event that a General Manager leaves the hotel, the General Manager who 
re·placi;ls·that persoh will become ·<;1 member of the TJ_D. 
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Section 3: POLICY 

The Board of Directors shall be responsible for forrn1,.1lating the policies and guidelines 
of the organization. These policies shall be maintained in. a Policy Manual to .be 
reviewed and revlsed as necessary: 

Section 4:. MANAGEMENT 

The Board of Directors has an agreement with lhE? Santa Clara Ghamber:of Commerce 
,~ Convention'-Visitors aureau to manage the TID program and is paid .amonth)yf~e .. 

ARTICLE V 
OFFICERS 

Section 1 DETERMINATION OF OFFICERS 

The TIO Board,. by June of eqch year, shall reorgariize for the upcor:nirig y$ar: 
Nominations for officers can only be made by standing Board m·embers and approved 
by a majOrityvote. · · 

Section:2 OUTIES OF OFFICERS 

A, Chairperson of Board: The Chairperson of th.e Board ,shall preside,at all rneetiAgs of 
the TIO Board . The Chairperson of the Board shalL with advice and counsel, of the 
PresidentiCEO of the Chamber, assign re$ponsibilitieS. to all committe.e$ and assign 
committee thair$ from the TID Board to committee responsipiiities. 

B. Treasurer: The Treasurer shall be responsible for safe"guarding of all funds 
receivetj by the· Charnberfor ·their proper disbursement. Such ·funds shall be• k~pt oh 
.deposit ih financial instituUons approved by th$ Bo~rd of Dlrecfors,. subject to chec~s 
signed by the Treasurer ancUb~ eresident/CEOi o(in the abs.ence of either or both, by 
the Chafrperson-Elect .and/or the .Immediate Past Chairperson and/or 1he Chairperson 
·of the Board., 'fhe Tre~surer shal.1 cause a rnoritf:!fy financial stc;jte.ment to be. made to 
the Board. 

ARTICLS VI 
COMMITTEES 

Section 1: APPOINTMENTS AND AUTHORITY 

The Chairperson of the Board, after consulting with the appropriate Committe.e Cha.irs 
and with the :approval of the Boarc;l of Directors; .shall appoint all cqmmittee.s and 
cornmittee leaders. Tbe Chairperson of the Board may appoint SL!Ch }1d hoc 
committees and their leaders as he/.she deerns necessary to carry out th.e. program of 
the TID, lri no event shall appointments exceed the term oftheappc;>inting Chairperson 
of the Board. 
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It {3hall be the function of the commfttees to rna_ke irive~tigations; conduct studies ahd 
hectring$, make. rec.ommendations to the Board of Directors; and carry ·on such activitie$ 
as may be deleg,ated to th.em by the Board of Di redo rs. -- · 

Section 2: LIMITATION OF AUTHORITY 

No action by any 'member, committee,, division, .employee, director, or officer $hall _be 
bihdirig i;ipon or.con~tftute an expression ofthe policy of the Tib until it shall have been 
-c1pproved or ratified _by the Board of Directors_. - · · 

The. .Ch~irperson of l.he TID Board and· President/CEO-of the Chamber will serve as-the 
official spokespersons of the organization. 

00.imriittees/task forces shall l;>e discharged _by the Chairperson of the Board when their 
work has: been completed anq their reports accepted, or when, Jn· the qpinion ot the'. 
Board of.Directors, it i~ deemed -Wise to discontinue the committee/task forte. 

Section 3: COMMITTEES 

The TIO Advisory Board shall authorize· and define the powers of al_l th$ committees. 
Th~. Advertising. Committee will _b6' made :up of the_ Hotei Directors of Sales, -General 
Managers -arid the representatives from the :convention-Visitors Bureau. The Staffing 
Committee will be mad,e up of only the ·General Managers and the Presidetit!CEO, VP 
of Finance & Operations and VP of Convention_, Sale~ and Marketing of the Chamber & 
CVB. 

-ARTICLE VII . . 

FINANCES 

Section 1: FUNDS 

Ail money paid to· the Chambrir' for 110 activities ,shall be pia.ced in ihe TIO general 
oper<?.tjng fund. Funds unused from the current year's budget will be placed in a 
rese~ nt Monies allotted for supsidies .will be placed in a .money market 
account. ./ 

Sectio.n 2: DISBURSEMENTS 

Upon approval of the budget, the Chamber and CVB repre$ent~tive is awth.ori:;;:-ed to 
make disb.u_rsE:iments on acpourits .and expense:s provided for in. the budget. Each 
disbursement check must have -2 signatur~s (Chamber President/CEO qr Chair of the 
TID Board or Chair of the Financial Committee of the TIO) 

Section 3: FISCAL Yl:AR 

The fiscal year of the Tio shail .be for the period of July 1stthrough June 30th Gf the 
following year. 
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Section 4: BUDGET 

The Chamber of Commerce and CcHivention-VisitorsBureau shall compile a TJD .·budget 
of estimated expenses and income for the c-oming year and prior to the beginning of.the 
fiscal year; present it to the TID Advisory B.oard fqr approval . 

Se'¢tion 5:. ANNUAL ·AUQIT 

Accounts of the TIO shall be audited .annually, c\fter the close of bus.ines$ on J~me 30th 
bf each· fisc13l yeQr, 

Section 6: BONDING 

The .. President/CEObfthe Chamber an.d such other officers and staffas the Board .may 
qes·ignate shall b.e ·bonded. by a sufficient fideiity bond ih an amount set by the Bo~rd 
and paid for by the TID. · 

Secti.on 1: PROGEOURE 

ARTICLE VIII 
DISSOLUTIONS 

Th(;} Chamb$r and Convention'-Visitors Bureau shall use· the TIO fu)1ds qnly to 
accomplish tne objects. and purposes specified . in these Bylaws, and no part or .said 
funqs shall inure, or be distributed to the members· of th$ Chamber. On qissolutioh of 
the TIO, funds Tem~ining shall oe, used to pay any subsidies offered prior to 
d·isbursement. if funds ar~ ·not available to cover any outstanding supsid.Y licibility; only 
the contracte..d hotels involved v,.,ith (?8Ch group subsidy shall be responsible;. The 
contracted haters share wili be· c!.etermined by the ac;tuafized sw1te nights as a • 
peroehtagEl .of the total group suite nights occupied. · ,. 

All eqqipment and $QflWare.j::>rovid·~d k { the S·ar:ita Clara Convention al'.jd Visitor~ .Bureal,l 
{SCCVB) through TID funding shall be retained by the SCCVS. 

If there ate addition.al funds remaining after .all su.bsidies have been paid, all .surplus 
funds are fo be donated to a bona fide charitable, edu'i:::atiorial, civic, religious or i;.imilar 
tax~exernpt, non--profit organization(.s). The designation of recipient organization(s) :and 
the .amount to be donated wm be at th.e discretion of the Advisory Soard of bi rectors. 

. " . 
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ARTICLED( 
AMENDMENTS 

Section 1 REVISION BY THE MEMBERSHIP 

These Bylaws may be amend_ed pnly by a vote of the TID. Advisory Board. Ballots· shall 
be mailed to the General Managers: a majority of the votes ca.st shall determine the 
issues. Such proposed changes in these, Bylaws must be presented through the TIO 
Advisory Board. 
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