
 

  

frt Habitat for Humanity® 
East Bay/ Silicon Valley 

.Augus:t13, 201B 

ML forratlrcm_ Veach 
Division.Manager. 
Housing and Cammunity-Services-Division 
1500 Warburton.A.venue 
Santa Clara. CA 95050 

Dear. Mr. Veach: 

We.are dehglrte.d to have. tlIB OIJI?ar.tuniry ta12resentthis:mixe:d-iru::ame. hame.awnerSillfJ praposal fur the. 
development of the parcel of land located at 3575 De La Cruz: Boulevard in Santa Clara. We a-re confident 
that Habitat fur Bitma:ni-ry-EaS:t Bay/ Silicrm.. Valley is. best equi I?I?ed ta aehie.ve. the: City's: vision fur. the 
De La Cruz site. We see this as an..iru:redible opportunity-to expand affordable ownership housing in the 
Ciry af Santa Clara. The. pro12as.ed thirteen(13) unitde.velapme.rrt is: 1.0CJ% affmdable, with seven.(?} of the 
units planned as for-sale homes for "missing middle" workforce families with incomes from 80% to 120% 

af Area: Median Irrcome (AMI'.) and the remaining: six._(6) ham es. pla-rmed as. a-ffordable. hame.s:fm. 
households from 6o% to 80% of AMI, creating a vibrant new communiry for a- broad spectrum offamilies. 
Habitat is: pr.opasi.ng tha-t the City af Santa Clara transfer. fee. s:irngle title. ta the. praperty-ta Habitat fur. 
Bitmanity; and title will be transferred to the individual homeowners upon project completion.and sale 
af the. units, wirlia deed r.es:trictimLensuring affor.dabiliry fur. a minirrrnm of 3:a years: (ar. mare.if deemed 
appropriate by-the City of Santa Clara). Rabi.ta-twould retain.a rightoffirstr.efusaLon any future sale, 
and r.ese.t the affurdability-res:tricti!In..an eacldutur.e: s.:rle within the. deed res:tr.ic:tiorr timefrarne. 

Habitat far Huma-nity-Eas:t Bay /Sili.c:an.. Valley ("Rabirat") is-a:n indeQe.rrdenraffiliate: af:Kabirat"fm. 
Bitmaniry-Intemational serving Alameda-, Contra Costa, and Santa Cla-ra Counties. Habitat's mission is 
to create. s:uc:c:essful harne.awnfI.s:hip opportunities. fur. ramilie.s:wit:hJimite:d in.come:s-by-buildirrg 
sustainable housing-and revitalizing neighborhoods. Since 1986, Erabitat has served over 8-,ooo 
individuals: by praviding affardahle h-ome:ownershiI?, indudirrg rromfS:de.velaped by-Habirata-kmg: 
Gianera Street in Santa Clara. Our currerttprojectpipeline includes 30 homes under construction.at 
Ce.ntraL Carnmans. in. the City of: Fr.emant 10 a:ppr.aved homes: finis:hing design a[).pr.oVcrls: at Sequoia 
Grove in Efayward, 4-2 approved homes in..design development at Las funta-s in Walnut Creek, 29 homes 
inde.sign..de.ve.lapme.nt at Pa-cifu::a- Lan.ding irr.Bay-Painr; and 14. townharne.s. abta-ining enrirle.me:nt 
approvals in San f ose. 

We are eager to fulfill the City's goals for this site through the creation of a community-that will be an 
ass:et ta the. ncighbarh.aad and wider Scm.ta Clara populace-. Our vis:ian fur this-rrewcom.rnunity is-a: 
modem development providing 100% affordable housing for a diverse array-of households. We will 
realize: this: visimL through_an authentic, i.rrdusive. and r.obus.t community e.rrgager:nenr12mcess: th:rt-se:eks: 
to balaru:e the goals of enhancing and preserving the existing-neighborhood fabric while at the same time 
e.xJ;landing new a-ffm.dcrble: hausi.ng 01212artunitifs: fur families: 

This: pragasa-L by Habitat far. Bitma-nity-achie:ves: ma-rry of the- goals and ohje-cti'Vt5" of the. 3575 De. Ia-Cruz 
RFP, as well as leverages our team.'.s dee:i;> developmerttexper.ieru:e to bring new-innovations in. 
affordable haus:irrg ta the. table. 
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3 Habitat for Humanity~ 
East Bay/Silicon Valley 

We very much look forward to working with the City of Santa Clara and the existing neighborhood to 
refine our development concept. Using the goals stated in the 3575 De La Cruz RFP as our touchstone, 
our innovative partnership will realize a collective vision for a new community that provides diverse 
housing options for families and individuals in need in Santa Clara. 

ta.ullQe~~en 
President and CEO 
Habitat for Humanity East Bay /Silicon Valley 
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Habitat for Humanity East Bay/Silicon Valley 
Respondent Information 
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ATTACHMENT A 
Respondent's Information Form 

357S De La Cruz Boulevanl RFP 
Page 10 ofl6 

RESPONDENT (please print): H~bi+~\- .ft,.,. Hv..mo..t"i l :bf Eo.c;+ B~y/S,h'con Vo..lle. '/ 

Name:-----------------------------~ 
Address: l"'" 8r-o{ldWt\..y, Oo....~lA.l'\.a t CA ~'t-G,12-

Telephone: (5 Io) '.l S' I - 6 3 o '+ 
FAX: (GI o) 251 - l, 3 o 't 

Contact person, title, telephone number, email address and fax number: 

l<ob 5il'Ylof\dS Pro·ec.t M"- c:t. 510 io~-o3io RSimo"'tA.s@I-\A.\, ,+c:,..kE&~V-0,..5 

Respondent, if selected, intends to carry on the business as (check one) 
o Individual 

o Joint Venture 

o Partnership 

tz-1: Corporation 

When incorporated? _t_~_i_1-___ _ 
In what state? C.O. l i -h> '< \'\.,"" 

When authorized to do business in California? l't'6t .......:.....;;__ ____ _ 
o Other (explain): ______________________ _ 

ADDENDA 
To assure that all Respondents have received each addendum, check the appropriate box(es) 
below. Failure to acknowledge receipt of an addendum/addenda may be considered an irregularity in 
the Proposal: 

Addendum number(s) received: 
s 1 
o2 
o3 
o4 
o5 
06 

Or, 
o __ No Addendum/Addenda Were Received (check and initial). 



3575 De La Cruz Boulcvaru RFP 
Page II of 16 

RESPONDENT'S SIGNATURE 

No proposal shall be accepted which has not been signed in ink in the appropriate space below: 

By signing below, the submission of a proposal shall be deemed a representation and certification 
by the Respondent that they have investigated all aspects of the RFP, that they are aware of the 
applicable facts pertaining to the RFP process, its procedures and requirements, and they have 
read and understand the RFP. No request for modification of the proposal shall be considered after 
its submission on the grounds that the Respondent was not fully informed as to any fact or 
condition. 

1. If Respondent is INDIVIDUAL, 
sign here: 

2. If Respondent is PARTNERSHIP 
or JOINT VENTURE, at least two 
(2) Partners or each of the Joint 
Venturers shall sign here: 

Respondent's Signature 

Respondent's Name and Title (type or print) 

Partnership or Joint Venture Name (type or print) 

Date:--------------

Member of the Partnership or Joint Venture Signature 

Respondent's Name (type or print) 

Date:--------------

Member of the Partnership or Joint Venture Signature 

Respondent's Name (type or print) 



3. If Respondent is a 
CORPORATION, the duly 
authorized officer(s) shall sign 
as follows: 

3575 De La Cruz Boulcvanl RFP 
Page 12ofl6 

The undersigned certify that they are respectively: 

(Title} and 

(Title) 
of the corporation named below; that they are designated to 
sign the Proposal Cost Form by resolution (attach a 
certified copy, with corporate seal, if applicable, notarized 
as to its authenticity or Secretary's certificate of 
authorization) for and on behalf of the below named 
CORPORATION, and that they are authorized to execute 
same for and on behalf of said CORPORATION. 

1-it.1.Y\'\O..t'\i!:, Eo. c;.t fe»'t / 5\ l\ c.or-.. V c.Jl e.. y 
(type or print) 

By:---.---+-'11----- -----

Title:__:.f'....._~~:..!.......!::......::::..:::....::.. _ ___ _ 

Dated:. __ ~_/;...1_0
-.:/:....._1 -~-------

By:. _____________________ __ 

Title:. _____________ _ 

Dated:. ____________ _ 



ATTACHMENT B 
Certification of Nondiscrimination 

3575 De La Cruz Boulcvani RFP 
Page 13 ofl6 

As suppliers of goods or services to the City of Santa Clara, the firm and individuals listed below certify 
that they do not discriminate in employment of any person because of race, color, gender, age, 
religion, disability, national origin, ancestry, sexual orientation, housing status, marital status, or 
familial status; and that they are in compliance with all Federal, State and local laws, directives and 
executive orders regarding nondiscrimination in employment. 

1. If Respondent is INDIVIDUAL, 
sign here: 

2. If Respondent is PARTNERSHIP 
or JOINT VENTURE, at least two 
(2) Partners or each of the Joint 
Venturers shall sign here: 

Date:-------------

Respondent's Signature 

Respondent's Name and Title (type or print) 

Partnership or Joint Venture Name (type or print) 

Date:--------------

Member of the Partnership or Joint Venture Signature 

Respondent's Name (type or print) 

Date:--------------

Member of the Partnership or Joint Venture Signature 

Respondent's Name (type or print) 



3. If Respondent is a 
CORPORATION, the duly 
authorized officer(s) shall sign 
as follows: 

3575 De La Cruz Boulevard RFP 
Page 14 ofl6 

The undersigned certify that they are respectively: 

(Title) and 

(Title) 
of the corporation named below; that they are designated to 
sign the Proposal Cost Form by resolution (attach a 
certified copy, with corporate seal, if applicable, notarized 
as to its authenticity or Secretary's certificate of 
authorization) for and on behalf of the below named 
CORPORATION, and that they are authorized to execute 
same for and on behalf of said CORPORATION. 

\-\~\o,to.t ~, ~lAVV\o..~i~ fu.c..t e,~y / S ~licon Vt.tl\e. / 
Corporati n Name (type or print) 

Dated: __ ~....:....:.)_t_0 ~/_\_t;;....._ ______ _ 

By:. _____________ _ 

Title:. _____________ _ 

Dated:. ____________ _ 



 

  

Habitat for Humanity East Bay/Silicon Valley 
Organization Description 

 

 
 
 
 
 



 

  

Habitat for Humanity East Bay/Silicon Valley 
Leadership Team 

 
 
 

Janice Jensen  
President & Chief Executive Officer  
Habitat for Humanity East Bay/Silicon Valley  
 



 

  

James Obendorf 
Sr. Vice President & Chief Financial Officer 
 

 

 
 

Krysta Morgenthaler, CFRM 
Sr. Vice President, Development and Communications 
 



 

  

Kevin Elliott,  
Sr. Vice President, Housing Development 
 

 
 

Hamid Taeb 
Director of Real Estate Development  
 

 



 

  

MUIR RIDGE 

    
 

    
 

 



 

  

BROOKFIELD 
COURT 

    
 

    
 

 
 

  



 

  

KINSELL 
COMMONS 

    
 

    
 

  



 

  

PLEASANT CREEK 

    
 

 
 

 



 

  

 
 
 
 
 
 
 
 
 
 

Vice President, Housing Development  
Kevin Elliott 

Director of  Real Estate Development 
Hamid Taeb 

Project Manager 
Rob Simonds 

Assistant Project 
Manager 

Rose Wirtz 

Construction 
Coordinator 

Tim Wettstein 

Construction 
Manager 

Ben Grubb 

Site Carpenter 
Rene Alvarez 

2 Site 
Superintendents 

TBD 
Drew Sylvester 

Construction 
Manager 

TBD 

Asst. Construction 
Manager 

Sarah Atkinson 

Construction Crew  Leader 
7 AC National 

Olivia Mendonca, Logan Beyer, 
Jack Cullen, Anna Davis, Michael Huber,  

Mary O’Brien, Shannon Riley 

Proposed Housing Development Team 
De La Cruz Townhomes 



 

   

Habitat for Humanity East Bay/Silicon Valley 
De La Cruz Townhomes Financing Strategy 

 
Habitat for Humanity East Bay/Silicon Valley (“Habitat") has a 30+ year track record of providing 
affordable homeownership solutions to low- and moderate-income families throughout the San 
Francisco Bay Area. Habitat has created a proven financing model that combines federal, state and local 
resources for affordable housing with its own internal network of donor fundraising that leverages its 
volunteer and sweat equity construction methods to deliver outstanding homeownership projects. 
 
For the De La Cruz Townhomes, Habitat anticipates applying for the following affordable housing 
resources once site control is established: Santa Clara County Measure A Ownership funding of 
$900,000 ($150,000 per low-income unit), State Affordable Housing and Sustainable Communities 
(AHSC) funding of $600,000 ($100,000 per low-income unit), and a smaller funding allocation from the 
Workforce Initiative Subsidy for Ownership Program (WISH). Additionally, depending on project timing, 
New Market Tax Credit funding may be available to reduce the currently projected City of Santa Clara 
subsidy of $1.3M. Habitat has successfully applied for and used these (or similar) financing strategies on 
its projects throughout the Bay Area and has excellent relationships with these funding sources. 
 
Habitat has structured the Townhome project to serve families qualifying in the low (<80% AMI) and 
moderate (<120% AMI) income strata. Based upon the proposed unit mix of 46% low (with a 75% AMI 
average) and 54% moderate (with a 110% AMI average), Habitat anticipates an average affordability 
across the entire Townhome project of no more than 94% AMI. Habitat has used the San Jose-
Sunnyvale-Santa Clara, CA HUD Metro Area’s 2018 Income Limits as its basis to establish its proposed 
unit sales prices and projected sales proceeds when developing its project pro forma. 
 
Habitat has based its funding needs on project costs for similarly designed projects currently under 
construction in the Bay Area, as well as input from its design consultants, materials suppliers and 
contractors / subcontractors currently working in Santa Clara County. Habitat believes that the costs 
reflected in the current development budget accurately depict the construction costs for the Townhome 
project, though the wildly fluctuating current market conditions for materials and specific trades may 
require further analysis in the future. 
 
Please see the attached Summary Development Budget reflecting Habitat’s projected Sources and Uses 
of funds and Project Development Costs.  Since this proposal is for a homeownership project, we have 
not included an Operating Budget or 30 Year Cash Flow Analysis.  Also, we will not be providing an 
electronic copy of Habitat’s Excel-based development proforma, as this is a proprietary software file that 
Habitat does not release.  However, here are the projected Sales Prices (in 2018 $$) for the different 
Townhome units, which are slightly lower than the Below Market Unit Affordable Sales Prices provided 
by the City of Santa Clara as part of the RFP.    
 

 

<80% AMI <120% AMI
283,500$         454,300$         
349,800$         509,750$         
382,250$         553,950$         

2Br Initial Sale
3Br Initial Sale
4Br Initial Sale

Unit Size



 

   

Habitat for Humanity East Bay/Silicon Valley 
De La Cruz Townhomes Summary Development Budget  

 

 

Habitat For Humanity East Bay/Silicon Valley 2018 Budget

Project Name: 3575 De La Cruz, Santa Clara

Summary Development Budget

1 BR 2 BR 3 BR 4 BR Total Homes Percentage
Living Sq. Ft. 638             992 1,192 1,442

Very Low -                  0 0 0 -                     0%
Low -                  3 3 0 6                     46%
Moderate -                  3 3 1 7                     54%
Market -                  0 0 0 -                     0%

Total Units -                  6 6 1 13                   100%
Total Sq. Ft. 0 5,952 7,152 1,442 14,546            

Project Time Line Start  Finish
Land Contract 2018 2018
Entitlement & CD 2019 2020
Infrastructure and Site Development 2021 2021
Construction of All Homes 2021 2022

% of
Permanent Sources Total Per Unit Total Cost

Contributions - Habitat for Humanity  269,408        20,724$          3.13%
City Financing 1,300,000     100,000$        15.12%
Gap Financing 1,500,000     250,000$        17.45%
CalHome/other Governmental Funding -                    -$               0.00%
Home Sales Proceeds - Low 1,863,780     310,630$        21.68%
Home Sales Proceeds - Mods 3,572,520     510,360$        41.56%
Home Sales Proceeds - Market Rate -                    -$               0.00%
Home Sales Proceed - AHP/WISH Funds   90,000          15,000$          1.05%

Total Permanent Sources 8,595,708$   661,208$        100%

Development Costs % of
Total Per Unit Total Cost

Site Acquisition/Due Diligence 50,000$        3,846$            0.58%
Site Remediation & Demolition -                    -$               0.00%
Design Consultants 639,867        49,221$          7.44%
Site Development 1,349,205     103,785$        15.70%
Home Construction 3,337,335     256,718$        38.83%
Permits and Fees 855,400        65,800$          9.95%
Administration 565,988        43,538$          6.58%
Finance & Carrying 533,521        41,040$          6.21%
Marketing/Homeowner Relations 246,182        18,937$          2.86%
Additional Inflation In Development Cost 441,430        33,956            5.14%
Project Contingency 576,779        44,368$          6.71%

Total Development Costs 8,595,708$   661,208 100%
(Inflation = ±2% per year from 2017 $)

8/10/2018

13 Units - 46% Low <80% AMI, 54% Mod (80%AMI-120%AMI)



 

  

Habitat for Humanity East Bay/Silicon Valley 
Community Engagement Strategy 
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First Floor: three brm flats:     3 

                          garages:                15 
                          open stalls:            7 

Neighbor’s existing tree 

Planting under drip line 

Mews 



Second Floor: first level of townhomes  
                                       two-brm townhomes:     6 
                                    three-brm townhomes:     3 
                                        four-brm townhome:     1 
                                                                                 10 



Elevation facing Mews (north) 



Elevation facing neighboring commercial building (south) 



Elevation facing De La Cruz Boulevard (west) 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

2 BR Flat        3 BR Flat 
 
 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

2 BR Townhome – Lower Level     2 BR Townhome – Upper Level 
 
 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

3 BR Townhome – Lower Level     3 BR Townhome – Upper Level 
 
 



De La Cruz Townhomes 
Preliminary Floor Plans 

 

 

4 BR Townhome – Lower Level     4 BR Townhome – Upper Level 
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