
 
 
Stadium Authority Individual Board Member Priorities  
 
On January 31 and February 1, 2019, the Santa Clara City Council held two full-day sessions to review the state 
of the organization, advancements of policy priorities, and key data that provide direction on managing the 
City going forward. Following these Overview of City Council Operational and Strategic Priority Setting 
Sessions, Board Members provided feedback to staff on their priorities for the organization.  
 
The feedback received from individual Board Members related to Levi’s® Stadium is consistent with the 
proposed Stadium Authority FY 2019/20 Work Plan. Below is a compilation of the Stadium Authority priorities 
received from individual Board Members, and the corresponding Work Plan item(s). 
 

Individual Board Member Priority Requested by Corresponding FY 2019/20 Work Plan Item(s) 
Improved relationship with 49ers Chahal All work plan items: the Board is responsible to 

the public entity, SCSA, and its mission and 
provides direction that staff implements.  

Stop non-NFL events that operate  
at a loss 

Chahal • Fiscal Transparency & Accountability 
• Marketing Plan for Non-NFL Events 
• SCSA Auditor Annual Audit Work Plan 
• Stadium Management Agreement 

Compliance: monitor and take action to 
ensure compliance, particularly First 
Amendment section 3.3 (Administrative 
Work Effort) 

Ongoing and predictable protections 
for residents and businesses in the 
area of Levi's Stadium with higher 
level of enforcement, including 
parking solutions 

Gillmor 
Watanabe 

Public Safety Service Model (Overall Model; 
Emergency Operations; Lafayette Overpass at 
Tasman; Neighborhood Protection) 

Police Staffing Capacity related to 
Levi's Stadium 

Hardy Public Safety Service Model (Overall Model; 
Emergency Operations; Lafayette Overpass at 
Tasman; Neighborhood Protection) 
 
Note: Council recently updated the Per Diem 
Special Event Police Officers (“Double Badge”) 
hourly salary rate, with staff administering 
additional recruitment. 

Access to San Tomas 
Aquino/Saratoga Creek Bike Trail 

Chahal 
Hardy 
Davis 

San Thomas Aquino Creek Trail 
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