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Methodology
Email-to-web survey of City of Santa Clara employees

• Link also made available to City employees without employee email addresses

Survey conducted May 23 - July 3 2019

575 interviews; overall margin of error ±4.09 percentage points

Email response rate: 45% Overall, 49% for Regular and 33% for Temporary Employees

Data was weighted to be representative to the City of Santa Clara’s employee population
on department and classification.

Please note that due to rounding, some percentages may not add up to exactly 100%.
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Key Findings
For the most part, employees are satisfied with the City as an employer.

People feel their jobs support the work of the City, and most feel the City plays an
important role in the community.

The performance of direct supervisors and peer coworkers get the best marks.

Improving communication from the top down or between departments is the greatest
opportunity to improve
• Employees are highly interested in coordinating across departments.

Allowing for more innovation and opportunities to give input are also opportunities to
improve.



Overall Impressions of 
Employer
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Satisfaction Ratings

Q1. How would you rate your satisfaction with the City of Santa Clara as an employer in each of the following areas?

In general, employees are more satisfied than dissatisfied with the City as an employer. Nearly half are “7 – Extremely Satisfied” with their 
direct supervisor.  Communication from the City has the lowest satisfaction rating, but it is still more positive than negative.

47%

25%

24%

19%

15%

28%

52%

40%

41%

43%

10%

13%

16%

18%

18%

9%

8%

15%

15%

19%

6%

2%

6%

6%

5%

5.64

5.43

4.98

4.84

4.71

Your direct manager/supervisor

The City of Santa Clara as an employer overall

Your work environment as it relates to helping you
do your job

The training offered by the City to help you in your
job

The communication you receive from the City
about things that affect you

7 - Extremely satisfied 5-6 4/(Don't Know) 2-3 1 - Not at all satisfied Mean



Perceptions of City As 
Employer
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70%

69%

68%

43%

20%

21%

22%

24%

40%

45%

2%

3%

3%

7%

4%

3%

2%

1%

5%

17%

4%

4%

3%

5%

14%

91%

91%

92%

83%

65%

7%

6%

5%

10%

31%

+84

+84

+88

+73

+34

My job supports the City’s overall goals and priorities.

My department’s performance assists the city’s overall 
goals and priorities.

The City plays an important role in the community.

The City has a positive relationship with its residents.

The City’s goals and priorities are well-communicated 
internally.

Strongly
Agree

Somewhat
Agree

(Don't
Know)

Somewhat
Disagree

Strongly
Disagree

Working at the City Agree Statements

Q4a-4c. Please indicate whether you agree or disagree with each of the following statements.

Two-thirds strongly agree that their job and their department support the City’s goals, and that the City plays an important role in the community. While the 
City’s internal communication shows the strongest disagreement, more than half still agree with this statement.

Total
Agree

Total
Disagree

Net
Agree



Employee Priorities
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Importance of Key Employer Functions

Q6a-6h. Using the scale below, please indicate how important each of the following areas are to you in your job.

All of these are important to employees, but receiving direct feedback, getting regular communication, and being responsive to 
employee concerns are of top importance.

80%

79%

77%

67%

67%

48%

37%

21%

17%

17%

17%

26%

27%

38%

41%

41%

96%

96%

94%

93%

94%

86%

78%

63%

My direct manager/supervisor's openness to feedback

Regular communication from my direct manager/supervisor to me

The City's responsiveness to employee concerns

The City's willingness to try new approaches to solve problems

Regular communication between departments

Regular recognition of employees

The availability of meeting places for employees to collaborate

The availability of informal spaces for employees to socialize with each other

Very Important Somewhat Important Total Importance
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Performance on Key Employer Functions

Q5a-5h. Using the scale below, please indicate how well you think the City of Santa Clara as your employer is
doing in each of the following areas.

The only functions in which a majority give positive (good or excellent) ratings are related to direct supervisors, specifically direct 
manager’s openness to feedback and the regularity of their communications.  All other functions are rated less than positively by 

more than half of all employees.

48%

43%

16%

11%

9%

10%

9%

6%

28%

34%

32%

36%

30%

26%

26%

29%

75%

77%

48%

47%

39%

36%

35%

35%

My direct manager/supervisor's openness to feedback

Regular communication from my direct manager/supervisor to me

The availability of meeting places for employees to collaborate

Regular recognition of employees

The City's willingness to try new approaches to solve problems

The availability of informal spaces for employees to socialize with each other

The City's reponsiveness to employee concerns

Regular communication between departments

Excellent Good Total Positive



18-7004 City of Santa Clara Employee Survey | 1

Quadrant Chart

1

Highest 
Performance

Lowest 
Performance
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ce1) High Importance, Low Performance (top-left

quadrant) – Items falling into this category
should be viewed as opportunities for
improvement. These are the items that
employees feel are very important but that the
City could be doing a better job delivering.
Improving the items in this quadrant are likely to
have the greatest impact on improving
employees’ overall satisfaction with the City as
an employer.
2) Importance & Performance Comparable
(bottom-left and top-right quadrants) – Items in
these two categories may be rated differently by
employees; but in both scenarios, City
performance for these items matches the
importance that employees attribute to them.
3) Low Importance, High Performance (bottom-
right quadrant) – This quadrant represents items
that employees think the City is doing very well
with but are believed to be less important.
While items in this quadrant can be considered
successes with certain niche groups, for most
employees, they are not major drivers of overall
satisfaction with the City as an employer.

2

32
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Quadrant Chart
Three items (being responsive to employee concerns, regular cross-departmental communication, and willingness to try new approaches) 

represent the best opportunities to make efforts to improve performance relative to employee expectations.

The City's responsiveness 
to employee concerns

Regular communication 
between departments

The City's willingness to try 
new approaches to solve 

problems

Regular recognition of 
employees

Regular communication 
from my direct 

manager/supervisor to me

My direct 
manager/supervisor's 
openness to feedback

The availability of meeting 
places for employees to 

collaborateThe availability of informal 
spaces for employees to 
socialize with each other

Highest PerformanceLowest Performance
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Evaluation of Environment
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58%

57%

36%

28%

26%

26%

15%

33%

35%

35%

39%

45%

38%

38%

2%

1%

2%

10%

1%

7%

16%

5%

5%

14%

13%

16%

19%

21%

2%

2%

12%

10%

13%

10%

12%

91%

92%

71%

67%

70%

64%

52%

8%

7%

26%

23%

28%

29%

32%

+83

+85

+45

+44

+42

+34

+20

My coworkers are doing quality work.

I have supportive co-workers.

There is a culture of collaboration in my department.

I participate in events and activities at or sponsored by my
work.

There is an atmosphere of fun at my job.

The city fosters a supportive work environment.

The City is supportive of new ideas.

Strongly
Agree

Somewhat
Agree

(Don't
Know)

Somewhat
Disagree

Strongly
Disagree

Culture

Q7. Please indicate whether you agree or disagree with each of the following statements.

City employees rate their co-workers particularly highly, with over 90% agreeing that their co-workers are supportive and 
doing quality work.

Total
Agree

Total
Disagree

Net
Agree
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60%

55%

62%

42%

36%

39%

21%

32%

30%

21%

39%

41%

35%

37%

0%

1%

4%

0%

1%

2%

5%

5%

8%

6%

12%

12%

13%

21%

2%

6%

7%

6%

9%

11%

16%

92%

85%

83%

82%

77%

74%

57%

7%

14%

14%

18%

22%

24%

37%

+85

+71

+69

+64

+56

+49

+20

I know what is expected of me at work.

I am treated with respect at work.

My direct supervisor cares about me as a person.

I have access to the equipment I need to succeed in my
job.

I have the ability to make suggestions for improvements.

I feel valued at my job.

I have a chance to give my input on major decisions.

Strongly
Agree

Somewhat
Agree

(Don't
Know)

Somewhat
Disagree

Strongly
Disagree

Expectations and Resources

Q7. Please indicate whether you agree or disagree with each of the following statements.

More than half of all employees strongly agree that they know what is expected of them at work, that they are treated with respect, and that their direct 
supervisor cares about them. The chance to give input on major decisions has the most disagreement, but agreement is still net positive.

Total
Agree

Total
Disagree

Net
Agree
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37%

36%

35%

31%

30%

24%

39%

41%

35%

36%

38%

40%

4%

7%

5%

5%

5%

10%

13%

11%

14%

18%

16%

15%

7%

5%

12%

10%

12%

11%

76%

77%

70%

67%

68%

64%

20%

16%

26%

28%

28%

27%

+55

+61

+44

+39

+40

+37

I have access to ongoing training.

I have the tools and training I need to have positive
interactions with community members.

My initial training for my current position prepared me
well for my role.

I have access to professional development opportunities.

I have the support I need to grow in my career.

My overall onboarding experience was effective and
prepared me well for my role in the City.

Strongly
Agree

Somewhat
Agree

No opinion/(Don't
Know)

Somewhat
Disagree

Strongly
Disagree

Training & Growth

Q7. Please indicate whether you agree or disagree with each of the following statements.

While over two-thirds of employees feel they have access to ongoing training, professional development opportunities and 
general career support, about one in four feel that these opportunities are lacking for them.

Total
Agree

Total
Disagree

Net
Agree
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17%

12%

42%

44%

4%

4%

25%

25%

13%

15%

58%

56%

38%

40%

+20

+16

I feel well-informed about issues facing the City that affect
me, the work I do, and the organization.

I feel well-informed about what is happening at the City of
Santa Clara beyond issues affecting my department

directly.

Strongly
Agree

Somewhat
Agree

(Don't
Know)

Somewhat
Disagree

Strongly
Disagree

City Keeping Employees Informed

Q7. Please indicate whether you agree or disagree with each of the following statements.

While a majority of employees agree that they are well-informed about issues affecting their jobs and their department, 
intensity is weak, with less than 1-in-five strongly agreeing with either of these statements.

Total
Agree

Total
Disagree

Net
Agree



Interest in Future Workplace 
Initiatives
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54%

44%

42%

37%

40%

36%

36%

28%

3%

5%

6%

7%

3%

11%

12%

21%

1%

4%

4%

6%

93%

80%

78%

65%

4%

15%

16%

27%

+90

+65

+62

+38

Increased opportunities for employees to provide input
before major decisions are made

More opportunities for cross-departmental professional
development

Opportunities for cross-departmental teaming on citywide
projects

A "recess" for employees to take a break from work and
be active together

Very
Interested

Somewhat
Interested

Don't
Know

Not Too
Interested

Not At All
Interested

Changes in Policies And Organization

Q8. Please rate your interest in each of the following possible changes at the City.

94% of City employees are interested in having the opportunity to provide input before major decisions are made, with over 
half reporting a high-intensity of interest in such an opportunity.

Total
Int.

Total
Not Int.

Net
Int.
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38%

32%

26%

31%

8%

7%

18%

22%

9%

8%

64%

62%

28%

30%

+36

+32

An updated café and community space

Open-planned work spaces that foster collaboration

Very
Interested

Somewhat
Interested

Don't
Know

Not Too
Interested

Not At All
Interested

Changes in Workspaces

Q8. Please rate your interest in each of the following possible changes at the City.

Employees are also interested in changes to their work spaces; compared to an interest in new opportunities for input and 
collaboration, though, interest in changes like open-planned offices or an updated café is less universal.

Total
Int.

Total
Not Int.

Net
Int.
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andrew@emcresearch.com

Ph: 206-204-8031
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riley@emcresearch.com

Ph: 206-204-8042


