RESPONSE TO COUNCIL QUESTIONS RE: 10/8/19 CITY COUNCIL AGENDA

Agenda Item #: 2.D (19-963) '
Action on the Award of Purchase Order to RWG USA, Inc. for Turbine Engine Major Overhaul Services
for Silicon Valley Power

Council Question: Can you please share the comparison of the dollar amount quoted by the two
vendors.

Staff Response: The cost proposal from RWG USA, Inc. totaled $708,935 and the cost proposal from
Standard Aero Limited-Energy Services totaled $716,756. With approximately 20% contingency based
on labor, materials, and outside services the RWG USA, Inc. bid totals $844,635 and the Standard Aero
Limited-Energy Services bid totals $852,456.

Agenda Item #: 2.F (19-986)
Action on Amendment No. 1 to Call 17-1 with Nexant, Inc. to Provide the Specialized Commercial and
Industrial Operational Optimization Program Third Party Energy Efficiency Program

Council Question: Can you please share the EXHIBIT A as mentioned in the Amendment, this is exhibit
detailing the services to be provided by Nexant.

Staff Response: Attached are the 2016 and 2019 exhibits.






Silicon Valley Power's (SVP) Specialized Commercial and Industrial Operation Optimization Program (SCOQP)
offering will target SVP's largest end-users comprising mainly of commercial, bictech, hi-tech, and semi-conductor
device manufactures. The program’s focus is to effectively engage these large and complex customers in taking a
long-term view of developing energy savings strategies geared towards implementing measures that will continually
optimize the operations of their facilities. The focus of the solutions offering by the program is that the controls
upgrades and retrocommissioning (RCx) measures implemented in SCOOP wili have long effective useful life (EUL)
through the implementation of persistence strategies such as Fault Detection and Diagnostics (FD&D) and building

interval meter data analytics. This persistence aspect and a long-term customer engagement plan is geared towards
’ generating a long-term pipeline of opportunities with these target customers. The program will have a first-year
energy savings goal of 1,999,264 gross kWh and 208 kW. The non-incentive program budget for SCOOP is
$322,085 including $26,209 of time-and-materials (T&M) for program development costs, $60,000 of time-and-
material based for providing energy savings persistence support, and $235,876 of performance-based program
implementation costs. The implementation of this contract will include the following specific tasks:

Nexant will initiate program implementation through close collaboration with SVP and its staff. These initial meetings
will assist us in developing program materials which are useful for all stake holders.

The Nexant Program Manager and other key personnel will attend the program
Kick-ott meeting with Sv's Lontract Program Manager (CPM) and any additional staff. Nexant suggests
including the account executive familiar with the target markets as their inputs will be invaluable during the
ramp-up phase. During the meeting, Nexant and SVP will discuss the program logistics, marketing
coardination, evaluation, monitoring and verification coordination, invoicing requirements, the scope of work,
and any remaining contractual issues.

{exant will develop the detailed marketing plan and the marketing
material auring the program ramp-up pnase, Marketing materials will include case studies of previously
successful implementations. Additionally, they may include a website that provides a detailed description of
the program, eligibility requirements, incentives, and information about the technical consulting services
available to customers. Nexant will obtain SVP's approval for all program marketing materials.

Due to the size of the market and type of customers which we are trying to serve, the marketing plan will have
three main components for outreach:

. Ne have prior
experience and existing relationsnips With vanous end-users 1 ove s ey uinouyn var carlier
engagement with SVP's Laboratory Energy Management Program, as well as through our offering and
services through California Investor Owned Utilities, specifically PG&E and SCE. We will leverage these
relationships to initiate early conversations which will assist in enrolling early adopters for the program.

" Jexant has a well-established network of technology vendors
and service providers active In SviP's service area who are extremely famitiar with the targeted market









lhe project installation will begin once the customer has signed the Project
Commitment bocument, Each project installation will be completed by the customer and their
installation/equipment vendors. If a customer requires assistance in finding a contractor, Nexant will assist the
customer in finding the right entity to implement the measures.

Juring project implementation, Nexant will provide implementation oversight
and be In continuous communication with the customer and the contractor to ascertain that all the measures
are implemented as recommended and designed.

Nhether FD&D or data analytics is applied, Nexant will work closely with
the customer to finalize the persistence plan. Regardiess if the persistence solution is through Nexant's
technology partners or the customers own contractors, the persistence plan will be in line with the focus of the
program offering. Persistence plan for each individual project would require approval from SVP before
implementation.

Juring this time Nexant will work with the customer
to develop a long-term SEM plan Tor conunuous improvernent of their facility. This will include multiple
discussions with the customer decision makers and the creation of a master list of improvements they are
interested in over a period of 10 years. For each of the improvements, the plan will include specific action
items such as the type of support needed, the estimated expenditure, types of incentives avaitable, and a
tentative timeline. Additionally, Nexant will encourage the customer to put in place a procedure of updating this
action plan periodically.

Jexant will conduct detailed and thorough inspections with the customer for all completed
projects. |ne inspection process ensures that the installation has been completed properly and is defivering
the expected energy savings. We will develop a customer-agreed upon M&V plan documenting activities and
include it in the Project Commitment Document. Nexant reviews more than 200 projects a year for PG&E's
core programs. Our inspection procedure involves a rigorous site inspection that includes photographed
documentation of the installed measures. In this case, Nexant will work with the FD&D solution provider or the
data analytics firm to gather final energy consumption profiles of the facility along with the measure level
monitored data to create a very robust M&V report for SVP approval. The M&V Report will be signed by both
Nexant and customer, and will serve as the basis for SCOOP incentive payment to the customer.

Jexant will promptly address any installation
ISSUes that arise. Instaliers Wil be required 10 respona 1o any questions or complaints within a 24-hour period
by telephone and to notify Nexant. Nexant and contractors will maintain a customer service log that tracks any
customer service cafls and the service that has been provided in response.

e program will provide the customer an incentive based on three years of
maintaining e energy savings from the installed measures. The incentives will be paid to the customer
according to the following schedule;
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Nexant will continue to provide measurement and verification support for customers which received incentives
through the SCOOP offering for subsequent years until December 31,.2019.. This service will be focused on
maintaining the persistence of the installed measures for up to a 3-year period but is contingent upon the length of
this contract. The main components of this service will include but are not limited to:

= Periodic review of facility's energy usage either from an analytics report or through reviewing trends from the
FD&D module. The frequency of this review will be every six (6) months.

»  Review the results with the customer and discuss next steps
= Update analysis and incentives as needed
»  Submit findings and updated report to SVP

Nexant will provide these services on a time and material basis. For each of the assignments, Nexant will submit a
specific scope of work and budget to SVP and then proceed with the work once it is approved.

Based on the assumption that a total of six (6) projects will be installed to meet the initial program goal of 1,999,264
gross kWh, Nexant would require a not-to-exceed budget of $60,000 to fulfill the requirements of this task. Every
scope within this task will be individually approved by SVP.

At the conclusion of the program, Nexant will submit a Final Program Repott that will summarize all the program
accomplishments and highlight the energy savings delivered. The report will also serve as a blueprint for future
program design success and address program challenges, goal attainment, lessons learned, program improvement
recommendations, documentation of record retention, and next steps proposed.

In Table 5, SCOOP tasks are listed with their delivery timelines, assuming a January 1, 2017 program start.

Table 6 lists the tasks for each project with the timeline specified for each project.
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Silicon Valley Power's (SVP) Specialized Commercial and Industrial Operation Optimization Program (SCOOP)
offering will continue to target SVP's largest end-users comprising mainly of commercial, biotech, hi-tech, and semi-
conductor device manufactures. The program’s focus is to effectively engage these large and complex customers in
taking a long-term view of developing energy savings strategies geared towards implementing measures that will
continually optimize the operations of their facilities. The focus of the solutions offering by the program is that the
controls upgrades and retrocommissioning (RCx) measures implemented in SCOOP will have long effective useful
life (EUL) through the implementation of persistence strategies such as Fault Detection and Diagnostics (FD&D) and
building interval meter data analytics. This persistence aspect and a long-term customer engagement plan is geared
towards generating a long-term pipeline of opportunities with these target customers.

The original program scope included a first-year energy savings goal of 1,999,264 gross kWh and 208 kW. The goal
for this phase of the program will be 3,000,000 kWh and 250 kW during the contract term. Projects must be installed
within the first year of the contract period in order to allow for two full years of energy savings persistence support.

The non-incentive program budget for this scope will not exceed $474,000, including $120,000 of time-and-material
based payments for providing energy savings persistence support (up to $60,000 of which is to support projects
installed under the previous contract), and $354,000 of performance-based program implementation costs.

The phases below lay out a linear progression through the program, though we recognize that some customers
participating in this expanded portion of the program may already be in the project pipeline and will have already
progressed through part of the program process.

The customer enroliment period will involve the recruitment and targeted studies of commercial and industrial (C&l)
customers to enroll in the program. At the conclusion of this stage, Nexant and the customers will have an actionable
list of energy efficiency measures which wili be ready to install.

Jexant will continue to implement its marketing plan with the goal of signing project
Incentive Applications with the targeted customers. Upon signing the incentive Application, customers will be
considered officially enrolled in the program and eligible to receive preliminary services. At this time, Nexant
and SVP will begin to work with the customer to coordinate the preliminary program services.

Jpon receipt of the signed Incentive Application, Nexant will
perform the prellminary program services, including a site visit, detailed conversation with the site contact,
and, based on that intelligence, a targeted and clinicaf study to identify the measures with the highest
probability of installation. An investigation report describing the measures, methodology, and M&V plan will be
submitted to SVP for review. Furthermore, Nexant will promote additional energy efficiency programs from
SVP and/or other third-party implementers.

Jnce approval is received, Nexant will work with the customer to officially commit the
Project. AL IS stage, e measures agreed upon by the customer and Nexant will be ready for
implementation.



During this phase, the selected EE measures will be installed, completed installations will be inspected by Nexant,
any remaining issues will be resolved, and incentive payments will be processed following approval of M&V by SVP.

lhe project instalfation will begin once the customer has signed the Project
commitment Locument. Each project installation will be completed by the customer and their
installation/equipment vendors. If a customer requires assistance in finding a contrator, Nexant will assist the
customer in finding the right entity to implement the measures.

Juring project implementation, Nexant will provide implementaﬁon oversight
and be In contnuous communication with the customer and the contractor to ascertain that all the measures
are implemented as recommended and designed.

Nhether FD&D or data analytics is applied, Nexant will work closely with
the customer to finalize the persistence plan. Regardless if the persistence solution is through Nexant's
technology partners or the customer's own contractors, the persistence plan will be in line with the focus of the
program offering. The persistence plan for each individual project will require approval from SVP before
implementation.

Juring this time Nexant will work with the customer
1o develop a long-term Stvi pian Tor conunuous improvermnent of their facility. This will include multiple
discussions with the customer's decision makers and the creation of a master list of improvements they are
interested in over a period of 5-10 years, For each of the improvements, the pian will include specific action
items such as the'type of support needed, the estimated expenditure, types of incentives available, and a
tentative timeline. Additionally, Nexant will encourage the customer to put in place a procedure for updating
this action plan periodicafy.

= \exant will conduct detailed and thorough inspections with the customer for all completed
projects. Ine inspection process ensures that the installation has been completed properly and is delivering
the expected energy savings. We will develop a customer-agreed upon M&V plan documenting activities and
include it in the Project Commitment Document. Nexant will work with the FD&D solution provider or the data
analytics firm to gather final energy consumption profiles of the facility along with the measure-level monitored
data to create a very robust M&V report for SVP review and approval. The M&VY Report will be signed by both
Nexant and customer, and will serve as the basis for SCOOP incentive payment to the customer.

Nexant will promptly address any installation
ISSUESs tnat arise. Instaliers will De requirea 10 respona Lo diy questions or complaints within a 24-hour period
by telephone and to notify Nexant. Nexant and contractors will maintain a customer service log that tracks any
customer service calls and the service that has been provided in response.

" The program will provide the customer an incentive based on three years of
maintaining the energy savings from the installed measures. The incentives will be paid to the customer
according to the foliowing schedule:
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