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User                 
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User                 
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Community Development                     
Hearing for Approval of 

Final EIR
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wk 3

Workshop 
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wk 12

Workshop 
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wk 15

Workshop 
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wk 5

Public 
Commissions

Historical & 
Landmarks and 

Planning

Historical & 
Landmarks       

wk 66

Public Mtg 
on Draft 

EIR

Combined                                   
Commissions                   

wk 10

Kickoff & 
Site Visit 

wk 1

Task 2     
Draft Notes                   

Final EIR to City 
& Review of 

Findings

Task 4     
Draft Notes                   

Task 2                      
Final                      
Notes                   

Task 4                   
Final                      
Notes                   

Master 
Plan 

Adopted                   

Master Plan 
Draft                

Final Master 
Plan             

wk 67

Project Vision, Economic & Market Feasibility Study, 
Benchmarks, ROM Cost Estimate of Alternatives, 
Stakeholder Meetings: Workshops & Interviews

Workplace / Work Process & Discovery Finding, Site Development & Site 
Constraints, Alternative Scenarios & Concept Development, Market 
Analysis & Economics, Confirm Program, and Refine Goals, Vision, & 
Principles-->Select a Preferred Plan 

Background & Understanding, Site Inventory & 
Analysis, Workplace / Work Process & Discovery 
Finding, Site Development & Site Constraints, 
Alternative Scenarios

CEQA : Program Level EIR--Project understanding, meet with City, review schedule, begin 
Historic & Traffic Analysis

CEQA : Program Level EIR--Aesthetics, Air Quality & Greenhouse Gas Emissions,  Historic, Hydrology & 
Water Quality, Noise, Public Services, Traffic, Utilities & Service Systems, and Energy Resources

Develop Visionary Strategy and Phaseable Master 
Plan & Implementation Strategy:
-Plan & Key Topics
-Phasing Plan
-Final Cost Estimate

Coordinate with CEQA Team, City, Project 
Management Meetings, and beginning of Master 
Plan Documentation

Work with Core Team, Users, Complete Final 
Edits, Meet with City Council, Submit Final 
Plan

CITY OF SANTA CLARA : CIVIC CENTER CONCEPT PLAN & UTILITY BUILDING PROJECT
Week Ending
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Meeting

Historic Analysis Traffic Analysis
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Nov 22
3

Jan 10
10

Feb 28
17

Apr 17
24

Oct
47 - 51 

Nov 27
55

Jan 1
60

Feb 5
65

Mar 5
69

Mar 12
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Nov 8
1
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8

Feb 14
15

Apr 3
22 

Aug
39 - 42

Nov 13
53

Dec 18
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Jan 22
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Feb 19
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Dec 6
5
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12
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25 - 29
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7
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Mar 27
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Dec 11
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Feb 12
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2
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59

Jan 29
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Jan 8
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wk 61

Task 1     
Final Notes                   


