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2020 MARKETING PLAN QUESTIONS AND RESPONSE 
 
 
Following the March 5 Board meeting that discussed the 2020 Marketing Plan, questions were 
submitted to ManagementCo, as listed below.  The response from those questions along with 
the March 27, 2019 letter referenced in the response are also attached. 
 
3/9/2020 SCSA Board Questions from the March 5, 2020 Special Board Meeting 
 
1.  How many events are being planned for 2020 and how are events from this year being 

benchmarked against those from previous years?  

2.  ManCo states that it hosted 33 proms and formals. Were those 33 events included in the 
total count of 106 events?  

3.  ManCo states that it is a favorite destination. If that is the case, how is the Stadium 
Authority not making any money?  

4.  Related Santa Clara is about to break ground across the street from Levi’s Stadium. Why is 
there no mention of the project in the 2020 Marketing Plan? Does ManCo have any 
projections on the project’s impact on future event bookings?  

5.  ManCo states that it is collaborating with its neighbors to sell Santa Clara as a destination 
but there is no evidence of this. Why isn’t ManCo collaborating with the Convention Center 
and Tourism Improvement District to promote Santa Clara?  

6.  ManCo secured a CRM system to help with client communication, tracking client history, 
and collecting data for sales campaign. Why is ManCo not sharing that information with the 
Stadium Authority?  

7.  ManCo references a 2020 survey, which found that 54% of the survey participants ranked 
Major Events as “Extremely or Very Important”, with an additional 20+% ranking them as 
“Moderately Important”. In comparison, 57% of survey participants ranked Major Events as 
“Extremely or Very Important”, with an additional 33% ranking them as “Moderately 
Important” in 2019. Can ManCo provide more information about why there is a decrease in 
the percentage of survey participants who rank Major Events to be either “Extremely or 
Very Important” or “Moderately Important”?  

8.  Under “1. Improved proposal process” in the Looking Back Section, ManCo states that it 
looks forward to issuing several RFPs in 2020. Please provide more information about 
those RFPs and how they relate to increasing marketing and booking of events for the 
Stadium.  

9.  In 2019, ManCo states that Levi’s Stadium was becoming a soccer destination for local, 
national, and internal teams and tournaments. The Stadium Authority no longer generates 
revenue from soccer events so why is ManCo still pursuing these events? Additionally, the 
2020 Marketing Plan does not provide any update on the 2026 FIFA World Cup. Is there an 
update on that event?  

10. The 2019 Marketing Plan referenced “KPIs to help monitor success and failure to best use 
our marketing spend.” Why was that KPI reference removed from the 2020 Marketing 
Plan? Is that something that is no longer being tracked?  
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11. The Naming Rights Agreements requires the Stadium Authority to hold at least 36 non-NFL
“Major Events” (with 25,000+) attendees every three contract years. As of this report, the
current number of large events held at the Stadium during the current three-year period is
18. How will ManCo pay for the penalty for not meeting the Naming Rights Agreement?
What is ManCo’s plan to meet that requirement in the future?

12. ManCo said that its sales team sold its first South Club event in the Fall 2019. Please
provide a record of all events held in the South Club.

3/13/2020 Response from Scott Sabatino, Chief Financial Officer, San Francisco 49ers 

With respect to the Board members’ discussion of the 2020 Marketing Plan, and the questions 
presented in Christina Jung’s email dated March 9, 2020, please note the following: 

• The Marketing Plan submitted by the Stadium Manager is in full compliance with the
requirements of the Stadium Management Agreement.

• Please refer to Mr. MacNeil’s letter dated March 27, 2019 addressing many of the
issues discussed at the Board Meeting.

• We are happy to provide detailed responses to your other questions and comments on
the Marketing Plan. These will be provided as time permits, in light of developing
federal, state, and local safety directives.
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FORTY NINERS STADIUM MANAGEMENT COMPANY 

Via.Email 

Santa Clara Stadium Authority Board 
1500 Warburton Avenue 
Santa Clara, CA 95050 

Dear Stadium Authority Board, 

March 27,2019 

This letter is to assist you in your March 27, 2019 meeting to consider the Stadium 
Authority Operating Budget (the "SAB") for the upcoming fiscal year, and also to 
respond to some of the recent statements on this subject made by SCSA Board members 
and staff. 

First, at the most recent SCSA meeting, there were complaints that Forty Niners 
Stadium Management Company LLC ("ManCo") did not send a representative to the 
meeting. ManCo has been in frequent and regular consultation with your staff, 
including Ms. Santana, during the budget process (and throughout the year), and 
believed that it had provided SCSA staff with all information necessary to understand 
the proposed budgets. Manco has, historically, chosen the staff person with expertise in 
the subject that was agendized, and made that person available at the meeting to answer 
questions. However, over the course of time, it became apparent that that process was 
no longer a productive one. The nature of the questions were often rhetorical, or could 
not be answered without significant review of financial ( or other) records, or went 
beyond the anticipated scope of discussion, and/or the staff person's area of expertise. 
More disturbingly, the comments directed to Manco staff were often sarcastic and 
antagonistic, and did not lead to useful exchanges of information or opinion. 

We realize that SCSA Board and staff are attentive to political considerations and 
appearances, and that the demands of politics may sometimes take precedence over the 
conventions of professional and civil discourse. But we did not feel it appropriate to 
continue to expose our staff to such treatment. There is no contractual requirement that 
Man Co have a staff member present at Board meetings, and Man Co staff are just as ( or 
more) capable of responding to Board and staff in writing. 

Second, it is not true that ManCo has failed or refused to provide information, or that it 
failed to give SCSA staff sufficient time to review information, or that it is "too busy" to 
respond to SCSA staff questions, or that it gives SCSA's needs a low priority. The exact 
opposite of each of those assertions is true. 

4900 Marie P. DeBartolo Way I Santa Clara, CA 95054 
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