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1. Introduction

The City of Santa Clara (City) is an entitlement City that receives federal funding from the Department of
Housing and Urban and Development (HUD). The City receives Community Development Block Grant (CDBG)
funds and HOME and Investment Partnerships (HOME) funds.

The CDBG Entitlement Program provides formula funding to cities and counties to address community
development needs. Seventy percent of gross funding must be used to serve low- to moderate- income
households. Eligible activities must meet one of the following national objectives:

e Benefit low- and moderate- income persons;

e Prevention or elimination of slums or blight; or

e Address community development needs having an urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other funding is not
available.

The HOME Investment Partnerships (HOME) Entitlement Program provides formula grant funding for a
wide range of activities including building, buying, and/or rehabilitating affordable housing for rent or
homeownership and providing direct rental assistance to low-income households. The flexibility of the
program allows States and local governments to use HOME funds for grants, direct loans, loan guarantees
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or other forms of credit enhancements, or rental assistance or security deposits.

The City of Santa Clara (City) worked collaboratively with the County of Santa Clara (County) and other
entitlement jurisdictions in the County to identify and prioritize housing and housing-related needs across
the region, and strategies to meet those needs through the Consolidated Plan (ConPlan). The ConPlan is a
five-year planning document that covers the period of fiscal year 2020-2021 through fiscal year 2024-2025.
The purpose of the ConPlan is to guide a jurisdiction to:

e Assess their affordable housing and community development needs and market conditions;

e Make data-driven, place-based investment decisions; and

e Conduct community-wide discussions to identify housing and community development priorities that
align and focus on eligible activities for CDBG funding.

Recipients of HUD funding must also prepare and submit an Annual Action Plan (AAP) each year that
describes, in detail, how the ConPlan will be carried out. The AAP must provide a concise summary of the
actions, activities, and the specific federal and non-federal resources that will be used each year to address

the priority needs and specific goals identified by the ConPlan.” Additionally, at the end of each fiscal year,
jurisdictions must complete and submit to HUD a Consolidated Annual Performance and Evaluation Report
(CAPER), to report on the accomplishments and progress toward the goals of the ConPlan.

1
HUD. Home Reinvestments Partnership Program. https://www.hud.gov/program_offices/comm _planning/affordablehousing/programs/home/

2
HUD. CPD Consolidated Plans, Annual Action Plans, and CAPERs. https://www.hudexchange.info/programs/consolidated-plan/con-plans-aaps-
capers/
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The City of Santa Clara is a small Bay Area city and is part of the booming high-tech area known as Silicon
Valley. With a population of approximately 130,000, it is densely populated at only 18.4 square miles. In
addition to large technology companies such as Intel, the City is also home to Great America amusement
park, Santa Clara University, Mission Santa Clara de Asis (one of 21 California missions), and Levi Stadium,
home to the San Francisco 49ers.

It is a region of high socio-economic stratification, containing many of the wealthiest households in the

nation; however, of the 43,800 households in the City, 17.53% (7,680)3 are extremely house burdened
(i.e., paying more than 50% of their gross income towards housing costs). Between 2016 and 2017, the
median household income grew from $102,533 to $108,609 (a 5.93% increase), while the median
property value increased 13.2% to $831,600.4

These statistics highlight a widening gap between the highest earners and the middle and lower income
population within the region. Many lower income residents struggle with severe housing costs driven by
a tight and competitive housing market that caters to the demands of the highest earning households,
driving up the cost of for-sale and rental housing units. In order to maintain housing affordability and meet
the needs of a diverse and growing population, the jurisdictions within the County must work to preserve
and expand the supply of housing for all income levels. This will be critical to maintaining the wellbeing
and economic prosperity of the region.

The City anticipates receiving approximately $7,000,000 in CDBG Entitlement & Program Income funds
and $2,000,000 in HOME Entitlement & Program Income funds in the 2020- 2025 ConPlan period.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

The objective of the Needs Assessment is to gather information from the Community and all partners, as
well as demographic and economic data regarding the need for Affordable Housing, Homelessness, Special
Needs, and Community Development. This information is used to make data-driven decisions to establish
priority community needs and strategies based on current conditions, expected funds, and local capacity.
Through data collection, outreach, and analysis presented in this plan, a clear outline of the priority needs
within the City is formed, along with the projects and facilities that are most likely to aid in the development
of the City.

A summary of needs to be addressed in the City of Santa Clara include (for additional information see Needs
Assessment section NA-05):

e Affordable housing for very low-income and extremely low-income households
e Temporary housing/shelter and services for Homeless populations

¢ Additional mental health services

e Additional services for abused, abandoned, and/or neglected children

e Access to fresh and nutritious food

e Senior services

e Streetimprovements

? Consolidated Planning/CHAS data: https://www.huduser.gov/portal/datasets/cp.html
*DATA USA: https://datausa.io/profile/geo/santa-clara-ca
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3. Evaluation of past performance

The CDBG and HOME funds successfully contributed to several projects over the last five years. Those
projects have contributed to improved housing affordability and expanded economic opportunities for low-
and moderate- income households.

Affordable Housing

e HOME and CDBG funds were used to create a loan program for homeowner rehabilitation to assist
with emergency repairs and upgrades to their homes. Approximately 70 homeowners participated.

o HOME and local funds were used to create a Tenant Based Rental Assistance (TBRA) program to
assist homeless families with deposit and rental subsidy assistance. Approximately 200
households were assisted.

e The inclusionary housing policy created 18 new affordable homeownership units.

e CDBG funding was used to replace the main sewer waste line at Liberty Tower apartments; a 100-
unit complex serving the elderly and people with disabilities.

Fair Housing

HOME funds were used to contract with Project Sentinel to provide Fair Housing services, including: tenant-
based services; agency-initiated investigations; outreach activities to train housing providers and social
service agencies; a Fair Housing Forum for elected and City officials throughout the County; and the creation
of a multi-lingual guide on managing property for landlords who may own only a few properties.
Approximately 230 households were served. Additionally, CDBG funds were used to subsidize the
rehabilitation of the Project Sentinel facility, in order to provide proper delivery and expansion of services.

Homelessness

e CDBG funding provided case management services for Next Door Solutions, and the YWCA, two non-
profits for victims of Domestic Violence (DV) living in emergency or transitional housing, totaling
approximately 500 households.

e (CDBG funds were provided to the Bill Wilson Center to provide case management services to
Transitional Age Youth (TAY), including, but not limited to those exiting foster care, and victims of
human trafficking. Approximately 1,300 persons benefitted from this activity.

e CDBG funds were used to provide meals and groceriesthrough the St. Justin Ministry.
Approximately 37,000 meals were attributed to CDBG funding.

Public Services

Over the last five years, CDBG funds have been used to assist over 17,000 Santa Clara residents Public
Service activities included Senior Services such as the Nutrition Program at the senior center,
transportation services, senior day care, and senior legal services. Further, Youth Services assisting
runaway youth were also funded. Services assisting domestic violence survivors were also funded.



4. Summary of citizen participation process and consultation process

Community engagement feedback was the result of a collaborative, county-wide public outreach effort
guided by the County of Santa Clara Community Engagement Plan. Robust community engagement was
achieved through engaging a diverse group of stakeholders to identify priorities, concerns, and values. The
feedback provided through the community engagement process supported the development of this Plan,
including the development of housing and community development needs, priorities, goals, and strategies
for funding allocation.

For the purposes of this Plan, the stakeholders include all existing and future residents, existing and future
business owners, and existing and future interest groups. Targeted outreach was provided to youth, elderly,
racial and ethnic minorities, residents and property owners, and business owners across the County.
Leveraging existing stakeholder contacts, recognizing underrepresented stakeholders, and identifying new
stakeholders was integral to the process of reaching the greater Santa Clara County community and
ensuring a broad depth of participation.

Opportunities for community outreach were tailored to stakeholder groups (residents and property
owners, business owners, community groups, and public agencies and officials) to allow efficient and
effective engagement, including offering digital (e.g., online survey) and in-person formats (e.g.,
community meetings). In-person meetings, ranging from intimate focus groups to regional public
meetings, were held at a variety of locations and times to increase opportunities for participation.

The County and participating cities announced the various community engagement opportunities through
a social media campaign strategy and schedule, including announcements, project updates and educational
content for Twitter, Facebook, and Instagram posts. Announcements for the online survey and public
comment periods were also promoted over email, where key stakeholder contacts were leveraged as
liaisons to access larger stakeholder groups. The County and participating cities worked directly with
stakeholder contacts to set up focus groups and interviews.

The County of Santa Clara Community Engagement Plan identifies opportunities for participation and
comment, all of which were offered throughout Santa Clara County through the ConPlan Process:

e Regional Community Engagement Public Meetings: Regional walk-in meetings held at three
different locations across the County (Cupertino, Palo Alto, and San Jose). Interactive engagement
stations created opportunities to share personal stories, suggest ideas for strengthening
neighborhoods and prioritize community needs, and review ConPlan data.

e  City-hosted Community Meetings: Similar in format to the regional meetings, these meetings were
hosted by the City of Santa Clara to receive feedback specific to the City.

e Stakeholder Focus Groups: Focus groups with six to ten attendees from target populations, including
persons with disabilities, racial and ethnic minorities, seniors, low-income families, and other
targeted populations as discovered through preliminary dataresearch.

e Pop-Up Events: Structured for short interactions, the pop-up took the form of a booth set up at an
event to allow access with a specific stakeholder group. Feedback provided at pop-up events was
collected through interactive exercises (dot votes, etc.) or verbal responses to big picture questions.

e City Council and Board of Supervisor Meetings: Announcements or workshops were added to the
agenda of regularly scheduled public meetings and hearings, including City Council and Board of
Supervisors meetings.




e Online Feedback Collection (Survey and Form): To broadly access a large number of stakeholders
and residents, an online survey was prepared to obtain feedback from the community for this Plan.
The survey included specific and open-ended questions about the Public Review Draft and provided
an opportunity to leave additional, relevant comments. The survey was announced through City
media outlets and was disseminated through key community liaisons or stakeholders with access
to resident and community groups, business owners, and interest groups.

A detailed summary of community engagement, including participation, methods, and feedback, can be
found in sections PR-10 (Consultations) and PR-15 (Citizen Participation) of this Plan.

5. Summary of public comments

The regional meetings yielded numerous public comments that identified priorities for residents of the
County. High priorities identified during the meetings, in no particular order, included:

e Transportation and accessibility;

e Housing rehabilitation and maintenance;

e Services for senior citizens and mental health;

e Workforce development;

e Sustainable affordable housing solutions;

e Affordable housing;and

e Provision of more emergency assistance including transitional housing.

The most pressing housing problems identified during these meetingsincluded:

e Housing affordability;

e Diversity of housing types;

e Lack of support for transitioning homeless populations;

e Housing suitability for a diverse population;

Private sector funding for service programs;

Affordable housing zoning;

Amenities for concentrated areas of affordability;

Lack of monitored portable bathroom sites; and

e Subsidized auto repair and medical services, which would free-up income for housing expenses.

Stakeholders provided feedback acknowledging, from an agency perspective, the priority needs in the
County. Priority needs for the County related to housing, services and public facilities were summarized
into several overarching themes including:

e Affordable Housing;

e Vital services and homeless prevention;

e Assist families and individuals in transition;

e Increase familyincome;

e  Assist special needs populations;

e Emergency relief for vulnerable populations;

e Improve aging community facilities and public infrastructure; and
e  Fair Housing.



City-specific feedback from two public meetings and survey results identified the highest priorities as:

e Homeless prevention programs;

e Permanent supportive housing

e Rental developments for seniors

e Rental developments for homeless families
e Homeowner rehabilitation programs

e Sidewalk and traffic calming improvements
e Senior services

e Homeless services

e Emergency housing assistance

e Legal services

e Youth services

Public Hearings. Two publicly noticed hearings took place; one during the drafting phase of the Annual
Action Plan at the March 31, 2020 Council Meeting, and the second at the May 5, 2020 Council Meeting
to present the final draft of the Action Plan. The Final version of the Annual Plan was made available for
a 30-day public comment period beginning _Notice of the Annual Action
Plan availability was published in the local newspaper, emailed to interest groups, and posted in the City
Manager weekly blog. Copies were made available on the City website, at City Hall, and City libraries.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City did not receive any public comments that were not accepted. The City attempted to incorporate
all feedback received through outreach efforts into the Plan.

7. Summary

This 2020-2025 ConPlan combines resident feedback, demographic data and analysis, community
stakeholder input, and consideration of City resources, goals, other relevant plans, and policies. The results
of this combined effort and analysis results in this five-year Strategic Plan for the allocation of CDBG and
HOME funds and activities. These funds will focus on affordable housing, community services and facilities
that serve priority populations, and homelessness.



1. Describe agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and fundingsource.

The City of Santa Clara Housing and Community Services Division is the agency responsible for preparing
the Consolidated Plan and administering the CDBG and HOME grants, as shown in Table 1.

Table 1 — Responsible Agencies

Agency Role Name Department/Agency

CDBG Administrator City of Santa Clara Housing & Community Services Division

HOME Administrator City of Santa Clara Housing & Community Services Division
Narrative

Lead and Responsible Agency

The City of Santa Clara (City) is the Lead and Responsible Agency for the United States Department of
Housing and Urban Development (HUD) entitlement programs in Santa Clara. Housing and Community
Services, a division of the Community Development Department, is responsible for administering the HUD
entitlement grants, including the Community Development Block Grant (CDBG) and HOME Investment
Partnerships (HOME).

Entitlement jurisdictions receive entitlement funding (i.e., non-competitive, formula funds) from HUD. By
federal law, the City is required to submit a five-year Consolidated Plan and Annual Action Plan to HUD
listing priorities and strategies for the use of its federal funds.

The Consolidated Plan helps local jurisdictions to assess their affordable housing and community
development needs and market conditions to meet the housing and community development needs of its
populations. As part of the Consolidated Plan process for 2020-2025, the City has collaborated with the
County of Santa Clara (County) as the Urban County representing the Cities of Campbell, Los Altos, Los Altos
Hills, Los Gatos, Monte Sereno, Morgan Hill, and Saratoga, as well as, six other entitlement jurisdictions
including the Cities of Cupertino, Gilroy, Mountain View, Palo Alto, Sunnyvale, and San Jose; and the Santa
Clara County Housing Authority (SCCHA) to identify and prioritize housing and community development
needs across the region, and to develop strategies to meet those needs.

Consolidated Plan Public Contact Information

Andrew Crabtree, Eric L. Calleja,

Director of Community Development, Housing Development Officer
ACrabtree@santaclaraca.gov ECalleja@santaclaraca.gov
408-615-2451 408-615-2296

Website: https://www.santaclaraca.gov/our-city/departments-a-f/community-development/housing-
community-services-division
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1. Introduction

The ConPlan outreach effort is a regional collaborative effort between the County of Santa Clara and seven
entitlement cities. The County hired Michael Baker International, in partnership with CirclePoint, to assist
in the community engagement efforts. Community engagement is key for helping the County and Cities to
identify needs, priorities, goals, strategies, and activities for future housing and community development
activities over the period of the five-year regional plan. Engagement activities included a community survey,
public outreach, stakeholder consultations (or meetings), focus groups, and pop-up events.

As a part of the stakeholder consultation process, the City consulted with a variety of stakeholders, including
City departments, human service agencies, local and regional community-based organizations, housing
providers and advocates, and the local housing authority. Social service providers were also consulted
including those that provide services to seniors, persons with disabilities, homeless persons, and other lower-
income individuals and at-risk populations.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies
(91.215(1)).

During the development of its Consolidated and Annual Plans and as a general practice, the City coordinated
with a variety of housing, public and mental health agencies, and service providers to discuss community
needs. These discussions provided an opportunity for these entities to network and learn more about one
another’s services and programs. Moreover, their collective feedback was especially valuable in gathering
information and shaping priorities for this Plan as it relates to special needs populations, general health, and
mental health services in the City and Santa Clara County.

Also, the City participates in the quarterly CDBG Coordinator Group meetings put on by the County.
Jurisdictions throughout the region gather to discuss proposed use of federal funds for the upcoming year.
The City also participates in the Regional Housing Working Group, which is a forum for entitlement and
non-entitlement jurisdictions to develop coordinated responses to regional housing challenges.

Also, the Human Services Manager is the representative for the city with the Continuum of Care (CoC). The
CoC meets monthly with a group of comprised of governmental agencies, homeless services and shelter
providers, homeless persons, housing advocates, affordable housing developers, and various private parties,
including businesses and foundations to identify gaps in homeless services, establish funding priorities, and
pursue a systematic approach to addressing homelessness. The City also participates in the Community Plan
Implementation Team, which includes members of the CoC and other community stakeholders and meets
quarterly to evaluate progress toward, identify gaps in homeless services, establish funding priorities, and
pursue an overall systematic approach to address homelessness.

Lastly, the City provides The Affordable Housing Resource Guide on its website which contains an extensive
list of affordable housing facilities and housing services programs within the City and across the County. The
list includes housing resources for elderly persons, persons with disabilities, persons experiencing
homelessness, persons experiencing domestic violence, and other types of assistance. This is a helpful tool
that health, mental health, and services agencies can use to connect their clients with housing resources.



Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons
(particularly chronically homeless individuals and families, families with children, veterans, and
unaccompanied youth) and persons at risk of homelessness.

The Santa Clara County Office of Supportive Housing is the administrator of the regional Continuum of Care
(CoC). The City continuously coordinates with the Santa Clara County CoC to end and prevent homelessness
in the County. City staff attends monthly meetings. The Santa Clara County CoC is a group comprised of
stakeholders throughout the County, including governmental agencies, homeless service and shelter
providers, homeless persons, housing advocates, affordable housing developers, and various private parties,
including businesses and foundations.

Members of the CoC meet monthly to plan CoC programs, identify gaps in homeless services, establish
funding priorities, and pursue a systematic approach to addressing homelessness. City staff, as well as staff
of other cities, meet and consult with the CoC staff during the quarterly countywide “CDBG Coordinators
Group” meetings, and communicate more frequently via email and/or phone on joint efforts.

The CoC is governed by the CoC Board, which takes a systems-change approach to preventing and ending
homelessness. This same CoC Board is comprised of the same individuals who serve on the Destination:
Home (Destination Home) Leadership Board. Destination Home is a public-private partnership that is
committed to collective impact strategies to end chronic homelessness. Destination Home is the governing
body for the CoC and is responsible for implementing by-laws and operational protocols of the CoC.

Regional efforts of the CoC include the development of The Community Plan to End Homelessness, which
identifies strategies to address the needs of homeless persons in the County, including chronically homeless
individuals and families, families with children, veterans, and unaccompanied youth. The plan also addresses
the needs of persons at risk of homelessness. The CoC is now in the process of updating a new plan for the
next five years and the City plans to participate in these efforts. Also, during the development of this
ConPlan, the City consulted both the CoC and County Office of Supportive Housing for their expertise and
experience for identifying community needs.

Service providers and organizations that provide services to homeless persons and persons at risk of
homelessness were also contacted by the City to attend the ConPlan engagement meetings. This includes
Abode Services which administers Tenant-Based Rental Assistance; Destination Home, the policy group that
works on homeless prevention and strategies to end homelessness; and Life Moves, a shelter and homeless
provider in San Jose and Palo Alto. Destination Home was consulted via a phone interview to obtain
feedback on homeless and at-risk population needs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining
how to allocate ESG funds, develop performance standards and evaluate outcomes, and develop
funding, policies and procedures for the administration of HMIS.

The City is not an ESG entitlement jurisdiction and therefore does not receive ESG funds. However, the City
does administer federal grant programs that provide assistance to homeless and low-income families. The
City also helps fund and conduct the Point-in-Time (PIT) count, the biennial regional collaborative effort to
count and survey homeless persons. The latest count and survey were conducted in January 2019. The data
from the PIT is used to plan, fund, and implement actions for reducing chronic homelessness and
circumstances that bring about homelessness.



The Santa Clara County Office of Supportive Services takes the role of Homeless Management Information
System (HMIS) administration. The County, and its consultant Bitfocus, work jointly to operate and oversee
HMIS. Both software and HMIS system administration are now provided by Bitfocus. Funding for HMIS in
Santa Clara County comes from HUD, the County of Santa Clara, and the City of San Jose. HMIS is used by
many City service providers across the region to record information and report outcomes.

2. Describe Agencies, groups, organizations and others who participated in the process and describe
the jurisdictions consultations with housing, social service agencies and other entities

Table 2 — Participating Agencies, Groups and Organizations

1 | Agency/Group/Organization Bill Wilson Center
Agency/Group/Organization Type Children, Youth and Family Services
What section of the Plan was addressed Needs Assessment and Strategic Plan

by Consultation?
How was the Agency/Group/Organization | Agency attended the Santa Clara Focus Group meeting on
consulted and what are the anticipated 11/7/2019, and Community Meetings in 11/4/2019,
outcomes of the consultation or areas for | 11/14/2019 and 11/20/2019 in Morgan Hill, Santa Clara and
improved coordination? San Jose respectively.

The agency identified mental health services for low-income
communities as a high priority.

2 | Agency/Group/Organization Boys & Girls Club
Agency/Group/Organization Type Children & Youth Services
What section of the Plan was addressed Needs Assessment and Strategic Plan
by Consultation?
How was the Agency/Group/ Agency attended the Santa Clara Focus Group meeting on

Organization consulted and what are the 11/7/2019.
anticipated outcomes of the consultation

or areas for improved coordination? The agency identified improved coordination of youth and
education programs as a high priority.
3 | Agency/Group/Organization Healthier Kids Foundation
Agency/Group/Organization Type Children & Youth Services
What section of the Plan was addressed Needs Assessment and Strategic Plan
by Consultation?
How was the Agency/Group/ Agency attended the Santa Clara Focus Group meeting on

Organization consulted and what are the 11/7/20109.
anticipated outcomes of the consultation

or areas for improved coordination? The agency identified the lack of financial support efforts as

a high priority.
4 | Agency/Group/Organization Community Services Agency

Agency/Group/Organization Type Senior, Community and Family Services, and Cultural
Organizations

What section of the Plan was addressed Needs Assessment and Strategic Plan

by Consultation?

How was the Agency/Group/ Agency attended the Stakeholder Consultation Conference

Organization consulted and what are the call on 11/15/2019.
anticipated outcomes of the consultation
or areas for improved coordination? The agency identified a need for diverse types of affordable
housing and improved transportation as a high priorities.




Agency/Group/Organization

San Jose Conservation Corps Charter

Agency/Group/Organization Type

Education Services

What section of the Plan was addressed
by Consultation?

Needs Assessment and Strategic Plan

How was the Agency/Group/
Organization consulted and what are the
anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended the Gilroy focus group meeting on
11/18/2019.

The agency provided insight into solutions for homelessness
such as transitional housing, zoning changes, and tiny
homes.

Agency/Group/Organization

CommUniverCity San Jose

Agency/Group/Organization Type

Education Services

What section of the Plan was addressed
by Consultation?

Needs Assessment and Strategic Plan

How was the Agency/Group/
Organization consulted and what are the
anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended Stakeholder Consultation Conference call
on 11/25/2019, and the Regional Forum meeting in San Jose
on 11/20/2019.

Agency identified child education and care as a high priority.

Agency/Group/Organization

Health Trust

Agency/Group/Organization Type

Health Services, HIV/AIDs Services and disabled services.

What section of the Plan was addressed
by Consultation?

Needs Assessment and Strategic Plan

How was the Agency/Group/
Organization consulted and what are the
anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended Stakeholder Consultation Conference call
on 11/21/2019, and the Regional Forum meeting in San Jose
on 11/20/2019.

Agency identified flexibility in funding mechanisms as a need
to make affordable housing more attractive to developers.

Agency/Group/Organization

Rebuilding Together Silicon Valley

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Needs Assessment and Strategic Plan

How was the Agency/Group/
Organization consulted and what are the
anticipated outcomes of the consultation
or areas for improved coordination?

Agency attended Stakeholder Consultation Conference call
on 11/21/2019.

Agency identified funding for home rehabilitation as a high
priority.

Agency/Group/Organization

Servant Partners

Agency/Group/Organization Type

Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Needs Assessment and Strategic Plan

How was the Agency/Group/
Organization consulted and what are the
anticipated outcomes of the consultation
or areas for improved coordination?

Attended Community Meeting on 11/13/2019 at Hillview
Library in San Jose.




10 | Agency/Group/Organization Senior Adult Legal Assistance (SALA)
Agency/Group/Organization Type Fair Housing and Legal Services
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Public Engagement Meeting in Palo
consulted and what are the anticipated Alto on 11/17/2019, the Public Engagement Meeting in San
outcomes of the consultation or areas for Jose and Santa Clara on 11/19/2019 and 11/14/2019
improved coordination? respectively, and the Regional Forum Meetings in Morgan
Hill and Palo Alto on 11/4/2019 and 11/7/2019 respectively.
The agency identified senior services, particularly legal
services. as a high priority.
11 | Agency/Group/Organization Senior Adult Legal Assistance (SALA)
Agency/Group/Organization Type Fair Housing and Legal Services
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Public Engagement Meeting in Palo
consulted and what are the anticipated Alto on 11/17/2019, the Public Engagement Meeting in San
outcomes of the consultation or areas for Jose and Santa Clara on 11/19/2019 and 11/14/2019
improved coordination? respectively, and the Regional Forum Meetings in Morgan
Hill and Palo Alto on 11/4/2019 and 11/7/2019 respectively.
The agency identified senior services, particularly legal
services as a high priority.
12 | Agency/Group/Organization HomeFirst
Agency/Group/Organization Type Homeless Services
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Regional Forum Meeting in Morgan
consulted and what are the anticipated Hill 11/4/20109.
outcomes of the consultation or areas for
improved coordination? The agency identified homeless services and homeless
housing as a high priorities.
13 | Agency/Group/Organization Heart of the Valley
Agency/Group/Organization Type Homeless Services
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency was consulted through interview questions covering
consulted and what are the anticipated a range of issues community needs issues and CDBG and
outcomes of the consultation or areas for HOME funding priorities. Agency provided e-mail feedback.
improved coordination?
The agency identified senior services as a high priority.
14 | Agency/Group/Organization Santa Clara county Office of Supportive Housing
Agency/Group/Organization Type County Government & Continuum of Care Org.
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Regional Forum Meeting in Morgan
consulted and what are the anticipated Hill on 11/4/20109.
outcomes of the consultation or areas for
improved coordination? The agency identified homeless services and housing as a
high priorities.




15 | Agency/Group/Organization City of Sunnyvale
Agency/Group/Organization Type Local Government
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Regional Forum Meeting in Palo Alto
consulted and what are the anticipated on 11/7/2019 and provided e-mail feedback.
outcomes of the consultation or areas for
improved coordination?
16 | Agency/Group/Organization City of Mountain View
Agency/Group/Organization Type Local Government
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Regional Forum Meeting in Palo Alto
consulted and what are the anticipated on 11/7/2019.
outcomes of the consultation or areas for
improved coordination?
17 | Agency/Group/Organization City of Palo Alto
Agency/Group/Organization Type Local Government
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Regional Forum Meeting in Palo Alto
consulted and what are the anticipated on 11/7/2019 and provided email feedback.
outcomes of the consultation or areas for
improved coordination?
18 | Agency/Group/Organization City of Gilroy, Parks and Recreation Dept.
Agency/Group/Organization Type Local Government
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | The agency was consulted and provided e-mailed feedback.
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
19 | Agency/Group/Organization City of San Jose
Agency/Group/Organization Type Local Government
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | The agency was consulted and provided e-mailed feedback.
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
20 | Agency/Group/Organization City of Cupertino

Agency/Group/Organization Type

Local Government

What section of the Plan was addressed by
Consultation?

Needs Assessment and Strategic Plan

How was the Agency/Group/ Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency was consulted and provided e-mailed feedback.




21 | Agency/Group/Organization City of Morgan Hill
Agency/Group/Organization Type Local Government
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | The agency attended the Regional Forum Meeting in
consulted and what are the anticipated Morgan Hill on 11/4/19. The agency provided feedback.
outcomes of the consultation or areas for
improved coordination?
22 | Agency/Group/Organization Vista Center for the Blind & Visually Impaired
Agency/Group/Organization Type Disabled
What section of the Plan was addressed by | Needs Assessment and Strategic Plan
Consultation?
How was the Agency/Group/ Organization | Agency attended the Stakeholder consultation Meeting via
consulted and what are the anticipated audio on 12/9/2019.
outcomes of the consultation or areas for
improved coordination? Agency identified accessibility to city services and clearer
grant application measures as priorities.
23 | Agency/Group/Organization Destination Home
Agency/Group/Organization Type Homeless Services
What section of the Plan was addressed by | Homeless services and strategic initiatives.
Consultation?
How was the Agency/Group/ Organization | Agency attended the Stakeholder consultation Meeting via
consulted and what are the anticipated audioon 11/11//20109.
outcomes of the consultation or areas for
improved coordination? Agency identified the need for more housing at extremely
low-income levels and homeless prevention as priorities.
24 | Agency/Group/Organization Community Solutions
Agency/Group/Organization Type Domestic Violence
What section of the Plan was addressed by | Homeless services and strategic initiatives.
Consultation?
How was the Agency/Group/ Organization | Agency attended the AFH and ConPlan joint meeting on
consulted and what are the anticipated 12/11/2019 in Gilroy.
outcomes of the consultation or areas for
improved coordination? Agency identified services for domestic violence survivors as
a priority.
25 | Agency/Group/Organization St. Mary Parish, Gilroy
Agency/Group/Organization Type Neighborhood Organization
What section of the Plan was addressed by | Homeless services and strategic initiatives.
Consultation?
How was the Agency/Group/ Organization | Agency attended the AFH and ConPlan joint meeting on
consulted and what are the anticipated 12/11/2019 in Gilroy.
outcomes of the consultation or areas for
improved coordination?
26 | Agency/Group/Organization Housing Authority Committee, Gilroy
Agency/Group/Organization Type Housing
What section of the Plan was addressed by | Homeless services and strategic initiatives.
Consultation?
How was the Agency/Group/ Organization | Agency attended the AFH and ConPlan joint meeting on
consulted and what are the anticipated 12/11/2019 in Gilroy.
outcomes of the consultation or areas for
improved coordination?




23 | Agency/Group/Organization Community & Neighborhood Revitalization Committee
Agency/Group/Organization Type Community Organization

What section of the Plan was addressed by | Homeless services and strategic initiatives.
Consultation?
How was the Agency/Group/ Organization | Agency attended the AFH and ConPlan joint meeting on
consulted and what are the anticipated 12/11/2019 in Gilroy.

outcomes of the consultation or areas for
improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable. No agency types were intentionally left out of the consultation process. Over twenty
agency types were contacted during the consultation process.



Other local/regional/state/federal planning efforts considered when preparing the Plan

Table 3 — Other local/regional/federal planning efforts

How do the goals of your Strategic Plan overlap with the

Name of Plan Lead Organization

Continuum of Care

Continuum of Care
Council

goals of each plan?

Addresses issues pertaining to homelessness through provision

of social services such as rental assistance, mental health
counseling, and employment training.

Housing Element

City of Santa Clara

Identifies barriers to affordable housing and describes
geographic sites with opportunities for residential
development for affordable housing.

2018 Council Goals
and Strategic
Objectives

City of Santa Clara City
Council

Identifies priority needs of the City of Santa Clara.

2017 HIV
Epidemiology Report

Santa Clara County
Dept. of Public Health

Identifies high-risk populations and plans for reducing HIV
diagnoses with increased testing and access to PrEP.

Community Plan to
End Homelessness in
Santa Clara

Destination Home

A five-year plan to guide governmental, nonprofits, and other
community members as they make decisions about funding,
programs, priorities and needs.

SCHHA Moving to
Work Annual Plan

Santa Clara County
Housing Authority

Addresses housing authority updates and strategies pertaining
to public housing and vouchers.

Describe cooperation and coordination with other public entities, including the State and any adjacent
units of general local government, in the implementation of the Consolidated Plan (91.215(l))

The collaborative implementation of this Consolidated Plan over the course of the next five years begins
with the coordinated efforts of multiple public agencies working together to gather feedback and
information for both regional and local community needs and priorities. Once needs and priorities are
identified, they are then incorporated into County and City level consolidated plans forming both regional
and local strategies for addressing those needs and priorities. The entitlement grantee jurisdictions involved
in the collaborative outreach efforts are as follows: City of Cupertino, City of Gilroy, City of Mountain View,
City of Palo Alto, City of San José, City of Santa Clara, and City of Sunnyvale. Several other government
stakeholder agencies were contacted and assisted the City in its efforts to gather feedback. Furthermore,
community outreach to local leaders, stakeholders, and residents is a critical first step in implementing the
desired community changes. By successfully establishing relationships and trust among the government,
those providing services or community improvements, and the beneficiaries of these services or
improvements, the City and community can move towards a joint vision for what and how to make
community improvements. The City along with County and six other entitlement jurisdictions developed a
robust community engagement process that involved an online and paper community survey, stakeholder
consultations, focus groups, and pop-up events. The agencies, groups, and organizations who participated
are listed in Table 2. Other local/regional/federal planning efforts can be found in Table 3.

The City also attends the Santa Clara County quarterly informational sharing meeting on the CDBG program
implementation including best practices, new developments, and local and federal legislative changes. A
HUD representative is usually in attendance and provides brief grants management technical information.



Narrative (optional):

The City along, with the other entitlement jurisdictions and County, participated in a joint regional effort to
conduct consultations and public outreach. City and County staff, with assistance from consultants, worked
to involve housing, social service, and other agencies in the community engagement process including direct
solicitation for these agencies to participate in the community survey, stakeholder meetings, and focus
groups.

Stakeholder participants were asked questions and provided feedback on priorities, issues and solutions in
relation to CDBG and HOME eligible activities including housing, neighborhood revitalization, and low- to
moderate- income household issues. They were asked about their top priorities, neighborhood revitalization,
housing problems and their solutions, local organization support, families vulnerable to crisis, broadband
internet issues, and how the jurisdiction should spend CDBG and HOME funding.

Appendix Community Engagement Summary

The responses were very helpful for the needs assessment and strategic plan, especially for topics pertaining
to housing needs, homeless needs assessment, non-homeless special needs and services, and community
development needs as some data is not available from the census or HUD. For a more extensive list of
agencies and other public entities consulted during the Consolidated Plan process, please see Table 2.



1. Summary of citizen participation process/efforts made to broaden citizen participation Summarize
citizen participation process and how it impacted goal setting.

Outreachis essential to the ability ofthe Cityto create anaccurate and effective plan, and to allocate resources
appropriately. First, the City attempted to reach as many residents as possible within the CDBG target areas
and within specific demographics, such as low-income families, disabled persons, seniors, female-head-of
households, and parents/guardians of children. Receiving feedback directly from local residents who may
potentially receive assistance from grant funds is crucial for the effectiveness of the CDBG program. Second,
the City reached out to practitioners, agencies, leaders, organizations, and companies who may have the
specialized knowledge, experience, resources, and capacity to discuss needs, opportunities, solutions,
investments, and how community improvements can be made. Third, the City encouraged all residents to
weigh in on community needs and opportunities for improvements through citizen participation
opportunities.

The City offered several opportunities and various methods for participation and public comment
throughout the development of the ConPlan. The following is a summary of the efforts made to broaden
citizen participation through the ConPlan process. Table 4, Citizen Participation Outreach, provides
additional detail on the types of outreach conducted and where applicable a summary of the comments
received.

Regional Needs Survey

This community survey was noticed in the Mercury News newspaper on October 29, 2019. The online and
paper survey was made available to the public between October 29, 2019 and December 20, 2019. The
online survey was provided in three other languages besides English including: Spanish, Vietnamese, and
Chinese. The data from this survey was useful to obtain community feedback on local data, housing needs,
and community needs. A copy of the survey, along with the final results, can be found at the end of the
document under Appendix Community Engagement Summary.

Pop-Up Events

Pop-up events are temporary events held in public areas. Pop-up events are useful to help provide the public
with general information and awareness of the ConPlan process and engage community members with the
community survey. Short dialogue and feedback were also obtained from members of the public.

Four pop-up/tabling events were held throughout the County. Three were held in the following farmers
market locations: Santa Clara, Sunnyvale, and Palo Alto. One was held at the Sunnyvale Community Center.
Residents were polled on what is most needed in their community. The dates, times, and locations are listed
in more detail in Table 4. Flyers announcing community engagement meeting dates and locations were
distributed.



Regional Forums

Four regional forums were held in different cities in Santa Clara County. Flyers were posted beforehand to
inform the public of the meetings. It was also advertised in the local Mercury News newspaper. In order to
maximize the attendance and allow more people to attend, they were offered at different locations and
times of the day. One meeting was held during the day and the rest were held in the evening and all were
accessible by public transit. They were held in the Cities of Morgan Hill, Palo Alto, Cupertino, and San Jose.
Additional information on the locations, and results are listed in more detail in Table 4. Additionally,
Appendix Community Engagement Summary has a flyer of the public meetings listed.

A total of 37 people attended these forums. Those in attendance included local residents, service providers,
and members of the business community. The notes and feedback were helpful in identifying priorities,
creating a dialogue with the attendees, and gaining input from stakeholders and the public.

Focus Groups
Two Focus Groups were held with social service agencies to identify the most pressing community problem,

priorities for their clients, and problem areas around the County. These meetings were held in Santa Clara
and Gilroy. A total of seven agencies participated. Results of their feedback are provided in more details in
the Appendix Community Engagement Summary.

City-Specific Community Meetings

Two meetings were held in Santa Clara at City Hal Cafeteria and Northside Library to discuss local City issues
and solutions. Additional information on the locations, and results are listed in more detail in Table 4.

Joint Community Meetings on Consolidated Plan Process and Assessment of Fair Housing

Two Community Meetings that sought input on the Consolidated Plan and an Assessment of Fair Housing
were held. One was held at San Jose Hillview Library and the other at Gilroy Council Chambers. They were
both held in the evening and accessible by public transit. Additional information on the results are listed in
more detail in Table 4.

Stakeholder Consultations

A combination of in-person meetings, one-on-one phone conversations, and e-mails were held as
consultations with a variety of service providers to obtain feedback. The feedback was especially helpful in
identifying gaps in services, trends in the local community, and needs relating to specific services and
populations. The list of agencies who provided feedback is included in Table 2. A sample list of questions that
that were asked during the stakeholder interviews can be found in Appendix Community Engagement
Summary.

Public Hearings and 30-Day Public Review Period of Draft Consolidated Plan

The City will hold a Council public hearing on March 31, 2020 to review the draft Consolidated Plan, and on
May 5, 2020 to review and approve the final plan. The City posted notice of the public hearings and draft
Consolidated Plan on March 12, 2020. The 30-day public review period began on April 1, 2020 and ended
onMay 5, 2020.



Citizen Participation Process Impact on Goal Setting

Comments and feedback obtained from the citizen participation process is very useful in goal setting and
strategic planning as it relates to the Consolidated Plan. For example, comments received from stakeholders
helped provide feedback for the Needs Assessment within the Consolidated Plan especially in sections
concerning special needs populations and non-housing community development. The results from the survey
and comments provided by the public also helped identify high areas of concern among the community
especially as it relates to local data, housing, public services and community development needs. The
feedback was especially helpful in assessing the priority needs and goal setting for the Strategic Plan section
of the Consolidated Plan. The responses obtained from community engagement was also helpful in providing
more insight into barriers to affordable housing, priority needs, and areas needing the most neighborhood
revitalization.

Mode of

Outreach

Target of
Outreach

Table 4 - Citizen Participation Outreach

Summary of
response and
attendance

Summary of
Comments Received

Summary of
comments
not accepted
and Reason

URL (If
Applicable)

Regional Non-targeted 37 people Participants of the regional | All comments | See Appendix
Forums broad attended 4 forums identified the top were Community
community forums on: priorities of the County accepted Engagement
residents, 11/4/2019 over the next 5 years, Summary
service 11/7/2019 including: transit
providers, 11/12/2019 accessibility, housing
business 11/20/19. maintenance, and services
owners or for senior citizens. They
housing also identified the most
professionals common housing
problems, including
housing affordability and
homelessness. For
additional details see
Appendix Community
Engagement Summary
Survey Broad 1,718 The survey results identified | All comments | See Appendix
community Regional that the creation of were Community
outreach to Needs affordable housing, jobs, accepted Engagement
members of Surveys and community services Summary
the publicand | collected. 80 | were the greatest needs of
interested were from the County. Results also
stakeholders Santa Clara. identified increased
housing affordability,
Survey was housing for special needs
available in individuals, and healthy
English, homes as the most pressing
Spanish, housing needs.
Vietnamese,
and Chinese.




Mode of

Outreach

Target of
Outreach

Summary of
response and
attendance

Summary of
Comments Received

Table 4 - Citizen Participation Outreach (cont’d)

Summary of
comments
not accepted
and Reason

URL (If
Applicable)

Focus Service 7 people Participants identified the | All comments | See Appendix
Groups providers, attended 2 most pressing community | were Community
business Focus Group problems to be lack of: accepted Engagement
owners or meetings on: | housing types, transitional Summary
housing 11/7/2019 housing, zoning
professionals 11/18/2019. regulations friendly to
affordable housing, mental
health services, career
development training for
youth, and gentrification.
They also identified the
high cost of housing, lack
of coordination between
resource agencies, and
unclear fair housing rules
as a concern. Participants
stated that the following
areas should be targeted
for improvement: El
Camino Real, Downtown
Gilroy, Morgan Hills,
Transit hubs all around the
County
City- Non-targeted / | 2 meetings Participants identified All comments | N/A
Specific Broad were held on | senior homelessness and were
Community | community 11/14/2019 homeless prevention, and accepted
Meetings residents, in the affordable housing for
service morning and | college-aged youth as
providers, evening. priorities. Also, cost for
business administering HUD funds
owners or seemed high. Participants
housing made the following

professionals.

Also CDBG
Target Area
residents and
workers and
minorities.

suggestions: create new

CHDO to increase amount
of funds available; expand
fair housing protections to
protect room rentals; and
create programs to assist
seniors on fixed incomes.




Mode of

Outreach

Target of
Outreach

Summary of
response
and
attendance

Summary of
Comments Received

Table 4 - Citizen Participation Outreach (cont’d)

Summary of
comments
not accepted
and Reason

URL (If
Applicable)

City Art & Non-targeted/ Approx. 80 The top issues noted were | Allcomments | N/A

Wine Broad attendees the need for mental health | were

Festival community participated | services, homeless accepted
residents. services, and senior

services. The highest need
for affordable housing was
seniors and homeless
families.

Pop-up Non-targeted/ 4 events on: | See PR-15 All comments | N/A

events Broad 10/19/2019, were
community 10/26/2019, accepted
residents. 11/3/2019,

11/21/2019.
108 flyers
distributed.
220
attendees
were
approached
for
feedback.

A total of 3
surveys
were
completed
at the event.

Website Broad Santa Meeting See PR-15 All comments | Santa Clara:_
Clara County notices were http://santaclarac
residents and posted on accepted a.gov/index.aspx?
workers with City website page=41&recordi
computer and to promote d=13579
internet access. | meetings

and forums.

E-blast Non-profit Agencies & N/A N/A N/A
agencies and developers
developers. were asked

to share
information
with their
contacts.



http://santaclaraca.gov/
http://santaclaraca.gov/
http://santaclaraca.gov/

Table 4 - Citizen Participation Outreach (cont’d)

Mode of Target of Summary of Summary of Summary of URL (If
Outreach Outreach response Comments Received comments Applicable)
and not accepted
attendance and Reason
Local Non-targeted/ Notice of | See PR-15 All comments | N/A
Advertising | Broad Public were
(Print community Meetings accepted
Media) residents; and survey
minority availability
population, was posted
CDBG target in Bay Area
areas. News Group
in different
languages
and Mercury
News on
10/29/2019.
Social Broad Santa Advertised See PR-15 All comments | https://nextdoor.
Media County to Facebook were com/agency-
community and Twitter accepted post/ca/santa-
with computer | accounts of clara-
access. entitlement county/county-
jurisdictions of-santa-clara-
and office-of-public-
community affairs/communit
partners. y-meetings-how-
should-federal-
funds-be-spent-
to-improve-the-
community-
129106261/
Printed Non-targeted/ Over 1,225 | See PR-15 All comments | See Appendix
Flyers Broad print flyers were Community
community were accepted. Engagement
residents; distributed Summary
minority pop., at
CDBG target community
areas. hubs across
the county.
Stakeholde | Non-targeted/ 21 Affordable housing,
r Interviews | broad stakeholder | homeless prevention,
community interviews increase family income,
residents, were families in transition,
service conducted. special needs pop.,
providers, bus. emergency relief, improve
owners and community facilities and
housing public infrastructure, and
professionals fair housing.




Mode of

Outreach

Target of
Outreach

Summary of
response
and
attendance

Comments Received

Summary of

Table 4 - Citizen Participation Outreach (cont’d)

Summary of
comments
not accepted
and Reason

URL (If
Applicable)

Public Non-targeted/ TBD TBD All comments | N/A
Review Broad were
Period community accepted
residents.
Public Non-targeted/ City Council | TBD All comments | N/A
Hearing 1 Broad meeting were
community held accepted
residents. 3/31/2019
to allow for
public input
during
drafting
phase of
ConPlan.
Public Non-targeted/ City Council | TBD All comments | N/A
Hearing 2 Broad meeting were
community held accepted
residents. 5/5/2019 to
allow for a
final
opportunity
for public
input on the
ConPlan.




Needs Assessment Overview

This Overview will look at housing and income related data to assess the needs pertaining to affordable
housing, special needs housing, community development, and homelessness. The following is a summary of
the key points:

NA-10 Housing Needs Assessment

e Twenty percent of households (8,725) experience at least one housing problem.
e Fourteen percent of households (6,370) pay more than 50 percent of income toward housing costs.
e Eleven percent of households (4,865) pay more than 30 percent of income toward housing costs.

NA-15 Disproportionately Greater Need: Housing Problems
The groups disproportionately affected by housing problems include:

e Black Households in 30%-50% Area Median Income (AMI); and
e Asian Households in 50%-80% AMI.

NA-20 Disproportionately Greater Need: Severe Housing Problems

The groups disproportionately affected by severe housing problems include:
e Asian Households in 30%-50% AMI.

NA-25 Disproportionately Greater Need: Housing Cost Burdens

e Seventeen percent of households are cost burdened.
e Seventeen percent are severely cost burdened.
e Pacific Islanders are disproportionately cost burdened (46 percent).

NA-35 Public Housing

e The need for accessible housing units is high as the median household income for those with
disabilities is approximately $26,000 less than the generalpopulation

e The most immediate need for Housing Choice Voucher holders is units that will accept Housing
Choice Vouchers

NA-40 Homeless Needs Assessment

e There are an estimated 326 persons experiencing homelessness in the City of Santa Clara and
9,706 persons county-wide.

e The 2019 County Point-in-Time Count identified 269 homeless families with 921 members in Santa
Clara County. Twenty-four percent of families are unsheltered.

e The count also identified 653 homeless veterans, of which 68 percent were unsheltered.



NA-45 Non-Homeless Special Needs Assessment

e Twelve percent of residents (16,097 residents) are 62 years of age or older.

e Seven percent of residents have a disability. Of those 65 years and up, 34.8 percent have a disability.
e Female-headed households comprise 14.8 percent of households withchildren.

o 3,361 people are living with HIV within the County.

NA-50 Non-Housing Community Development Needs

e Two census tracts within the City have an Asian minority concentration.
e  Multiple Low- to Moderate-Income concentrations exist in the central portion of the City.

Definitions:
The following are definitions of housing problems and family type that will be analyzed further.
Income:

e Low- to Moderate-Income (LMI) — HUD classifies LMI individuals and households as those whose
incomes are at or below 80 percent of the area median family income (AMI).

e Extremely low-income — Households earning 0 percent to 30 percent of the AMI

e Very low-income — Households earning 30 percent to 50 percent of the AMI

e Low-income — Households earning 50 percent to 80 percent of the AMI.

Housing Problem(s) or Condition(s):

e Substandard Housing — Lacking complete plumbing or kitchen facilities. This includes households
without hot and cold piped water, a flush toilet and a bathtub or shower; or kitchen facilities that
lack a sink with piped water, a range or stove, or a refrigerator.

e Overcrowded — Households having complete kitchens and bathrooms but housing more than 1.01
to 1.5 persons per room excluding bathrooms, porches, foyers, halls, or half-rooms.

e Severely Overcrowded - Households having complete kitchens and bathrooms but housing more
than 1.51 persons per room excluding bathrooms, porches, foyers, halls, or half-rooms.

e Housing Cost Burden — This is represented by the fraction of a household total gross income spent
on housing costs. For renters, housing costs include rent paid by the tenant plus utilities. For owners,
housing costs include mortgage payment, taxes, insurance, and utilities.

o A household is considered to be cost burdened if the household is spending more than 30
percent of its monthly income on housing costs.

o A household is considered severely cost burdened if the household is spending more than 50
percent of its monthly income on housing costs.

Family Type(s):
e Small Related — The number of family households with two to four related members.

e Large Related — The number of family households with five or more related members.
e Elderly — Household whose head, spouse, or sole member is a at least 62 years of age.



Summary of Housing Needs

Table 5 — Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 116,468 121,375 4%
Households 40,930 43,435 6%
Median Income $83,139.00 $98,914.00 19%

Number of Households Table

Table 6 — Total Households
Data Source: 2011-2015 CHAS

0-30% >30-50% >50-80% >80-100% >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total
5,945 5,425 4,305 4,045 23,710
Households
Small Family
1,580 2,155 1,885 1,765 14,150
Households
L Famil
arge ramily 390 535 315 450 1,775
Households
H hold tains at least
ousehold contains at least one 1170 935 1,015 695 2545
person 62-74 years of age
Household contains at least one
1,125 995 475 265 995
person age 75 or older
Households with one or more
] 689 940 740 850 4,019
children 6 years old or younger




Housing Needs Summary Tables
1. Housing Problems (Households with one of the listedneeds)

Table 7 — Housing Problems
Data Source: 2011-2015 CHAS
Renter Owner

0-30% >30-50% >50-80% >80- Total 0-30% >50-80% >80-
AMI AMI AMI 100% AMI AMI 100%
AMI AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing - Lacking
complete 160 45 40 15 260 25 0 15 0 40
plumbing or
kitchen facilities
Severely
Overcrowded -
With >1.51 people
per room (and
complete kitchen
and plumbing)
Overcrowded -
With 1.01-1.5
people per room 460 395 120 200 1,175 20 55 20 95 190
(and none of the
above problems)
Housing cost
burden greater
than 50% of
income (and none
of the above
problems)
Housing cost
burden greater
than 30% of
income (and none
of the above
problems)
Zero/negative
Income (and none
of the above
problems)

155 200 150 95 600 0 65 4 20 89

3,085 | 1,220 230 35 4,570 | 560 565 510 165 1,800

435 1,295 | 1,005 595 3,330 | 1808 290 390 674 1,535

225 0 0 0 225 100 0 0 0 100




2. Housing Problems 2 (Households with one or more Severe Housing Problems: lacks kitchen or
complete plumbing, severe overcrowding, severe cost burden)

Table 8 — Housing Problems 2
Data Source: 2011-2015 CHAS

Renter Owner

0-30% >30-50% >50-80% >80- Total 0-30% >30- >50-80% >80-
AMI AMI AMI 100% AMI 50% AMI 100%
AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing 3,860 | 1,855 540 345 6,600 | 510 685 555 275 2,125
problems

Having none of four
housing problems
Household has
negative income,
but none of the 225 0 0 0 225 100 0 0 0 100
other housing
problems

625 1,595 1,955 | 1,880 |6,055 | 530 1,295 | 1,250 1,540 | 4,615

3. CostBurden >30%

Table 9 — Cost Burden >30%
Data Source: 2011-2015 CHAS

Renter Owner
0-30% >30-50% >50-80% >80- | Total 0-30% >30- >50-80% >80-
AMI  AMI  AMI  100% AMI  50% AMI  100%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,190 | 1,435 | 635 [ 3,260 | 235 | 335 | 395 | 965 | 1,190 | 1,435
Large Related 345 | 300 60 705 | 50 | 125 | 65 240 345 | 300
Elderly 1,305 | 425 | 170 | 1,900 | 375 | 330 | 215 | 920 | 1,305 | 425
Other 1,405 | 835 | 465 | 2,705 | 130 | 130 | 235 | 495 | 1,405 | 835
;‘ltjg;eed by 4245 | 2,995 | 1,330 | 8570 | 790 | 920 | 910 | 2,620 | 4,245 | 2,995




4. CostBurden >50%

Table 10 — Cost Burden >50%
Data Source: 2011-2015 CHAS

Renter Owner
0-30% >30-50% >50-80% >80- | Total 0-30% >50-80%  >80-
AMI  AMI  AMI  100% AMI AMI  100%
AMI AMI

NUMBER OF HOUSEHOLDS
Small Related 1,075 | 720 85 | 1,880 | 215 | 250 | 240 | 705 | 1,075 | 720
Large Related 275 | 15 0 290 | 40 | 110 | 15 165 275 15
Elderly 1,070 | 210 50 | 1,330 | 230 | 155 | 90 475 | 1,070 | 210
Other 1,315 | 440 95 | 1850 | 115 | 8 | 170 | 370 | 1,315 | 440
;‘::toar'n”eeed by 3,735 | 1,385 | 230 | 5350 | 600 | 600 | 515 | 1,715 | 3,735 | 1,385

5. Crowding (More than one person per room)

Table 11 - Crowding Information 1 of 2
Data Source: 2011-2015 CHAS
Renter
0-30% >30-50% >50-80% >80- Total 0-30%
AMI AMI AMI 100%

NUMBER OF HOUSEHOLDS

Owner
>50-80%
AMI

>80-
100%

Single family 495 | 555 | 250 | 260 |[1,560 | 20 | 95 20 60 195
households

Muljuple unrelated 60 55 20 20 155 0 25 4 55 84
family households

Other, non-family 60 0 0 10 70 0 0 0 0 0

households

Total need by 615 | 610 | 270 | 290 (1,785 | 20 | 120 | 24 115 | 279
Income

Table 12 — Crowding Information 2 of 2
Data Source: 2011-2015 CHAS (data unavailable)
Renter

0-30% >30-50% >50-80% >80- | Total 0-30% >30-
AMI AMI AMI 100% AMI 50%
AMI AMI

NUMBER OF HOUSEHOLDS
Households with
children present

>50-80%
AMI

100%
AMI




Describe the number and type of single person households in need of housing assistance.

Elderly households tend to be on a fixed income and have a need to live in first floor units for easier access.
The 2011-2015 ACS reveals that in 2015 there were 43,435 households in the City, of those households
10,215 (24 percent) have at least one person 62 or older. Of the elderly households in the City, 5.2 percent
are extremely low-income, 4 percent are very low-income households, and 3.4 percent are low-income. The
demand for senior and accessible units puts more pressure on affordable housing supply. The City has 293
affordable housing units available for elderly households, however, the waitlists tend to be long, which puts
the elderly at risk of living in substandard housing and experiencing high housing cost burden.

The number of persons experiencing homelessness within the County has increased more than 30 percent
since 2017, increasing the need for housing assistance. The Santa Clara County 2019 Point-in-Time Count
(PIT) identified 9,706 homeless individuals (total sheltered and unsheltered) in the County, which included

2,470 chronically homeless individuals, 653 homeless veterans, and 1,456 transition-age youths. The PIT
Count identified 326 homeless individuals within the City; however, the demographics of these individuals
were not available, so County-level data will be analyzed in this Plan. Homeless individuals have a need for
housing that is affordable, and households with extremely low and very low incomes are typically at risk or
facing homelessness. Emergency, transitional, and permanent supportive housing programs provide- the
help that many of these individuals need. And for those with criminal backgrounds, pets, or substance/drug
addictions, then low or no barrier housing will help them to find immediate shelter. In addition to shelter,
homeless households usually have a need for supportive services. Lastly, homeless individuals benefit from
housing located near transportation, veterans services, schools and colleges, grocery stores, retail
services, and mainstream services.

Estimate the number and type of families in need of housing assistance who are disabled or victims of
domestic violence, dating violence, sexual assault and stalking.

According to the ACS 2013-2017 5-Year Estimates, there are at least 9,174 Santa Clara residents living with
a disability (hearing difficulty, vision difficulty, cognitive difficulty, ambulatory difficulty, self-care difficulty, or
independent living difficulty). Elderly individuals make up the most significant portion of the disabled
population in the City, with 73.4 percent of persons living with disabilities age 65 years and older.

Living with disabilities can pose additional hardship for housing choice, especially for affordable housing. This
population may be living on a fixed income, need a housing unit that is ADA accessible and/or offers enough
space for medical equipment and possibly a live-in aid, near transportation, grocery stores, mainstream
services, and supportive services. When the many needs of a disabled household are taken into
consideration, household choice is often not an option and families must take any available housing unit,
regardless of whether it is near their support system.

Stakeholder subject matter experts who engaged in the Community Outreach Interviews see a need for a
variety of options of housing (size and income levels) for the disabled and elderly and would like to see CDBG
funds used over the next five-years to seek out available housing that would be appropriate for this
population.

5
Santa Clara Office of Supportive Housing. 2019 Santa Clara County Point-in-Time Count (PIT) & Survey.
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Documents/2015%20Santa%20Clara%20County%20Ho
meless%20Census%20and%20Survey/2019%20SCC%20Homeless%20Census%20and%20Survey%20Report.pdf
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https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Documents/2015%20Santa%20Clara%20County%20Homeless%20Census%20and%20Survey/2019%20SCC%20Homeless%20Census%20and%20Survey%20Report.pdf
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Documents/2015%20Santa%20Clara%20County%20Homeless%20Census%20and%20Survey/2019%20SCC%20Homeless%20Census%20and%20Survey%20Report.pdf
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Documents/2015%20Santa%20Clara%20County%20Homeless%20Census%20and%20Survey/2019%20SCC%20Homeless%20Census%20and%20Survey%20Report.pdf

Domestic Violence

During stakeholder interviews, it was reported that the County has seen an increase in the number of
victims of domestic violence and need for additional services.

The City does not have the exact count of people facing domestic violence within the City. However, the
2019 County Point-in-Time Count identified six percent of homeless individuals within the County, as
currently experiencing domestic/partner violence or abuse.

The CoC partners with local victim service providers to train staff on trauma-informed and victim-centered
best practices; on safety and planning protocols for survivors of domestic violence, dating violence, human
trafficking, sexual assault, and stalking; and training on Violence Against Women Act. Survivors of domestic
violence may need to be relocated outside of the city or need to be housed outside the City, in an undisclosed
location, or must move one or more times in order to stay in a safe housing situation.

What are the most common housing problems?

Of all households in the City, 20 percent (8,725) experience at least one housing problem. Severe cost
burden is the most common housing problem as 14 percent of (6,370) are paying more than 50 percent
of their income toward housing costs, and 11 percent of households (4,865) pay more than 30 percent of
their income toward housing costs. 3 percent of households (1,365) experience overcrowding.

Are any populations/household types more affected than others by these problems?

Low- to Moderate-Income (LMI) renter households are more likely to experience at least one housing
problem. Thirty-five percent (4,570) of LMI renter households are severely cost burdened while 26 percent
(1,800) of LMI owner households are severely cost burdened.

LMI renter households are also more likely to be overcrowded. Approximately nine percent (1,175) of LMI
renter households are overcrowded while three percent (190) of owner households are overcrowded.

Describe the characteristics and needs of Low-income individuals and families with children (especially
extremely low-income) who are currently housed but are at imminent risk of either residing in shelters
or becoming unsheltered 91.205(c)/91.305(c). Also discuss the needs of formerly homeless families and
individuals who are receiving rapid re-housing assistance and are nearing termination of that assistance.

Low-income individuals, families with children who are at imminent risk of homelessness, and households
that are eligible for rapid re-housing (RRH) have similar characteristics and can be discussed together. In all
cases, the primary focus is helping the household solve their immediate crisis, in order to stay housed, or find
and secure housing. Subject matter experts believe these populations can be successful without long-term
supportive services. RRH rapidly connects families and individuals experiencing homelessness to permanent
housing through a tailored package of assistance that may include the use of time-limited financial assistance

and targeted supportive services. The three components include: a) housing identification, b) rent and
move-in assistance, and c) RRH case management and supportive services. Providing financial assistance and
services for a shorter period, allows for flexibility and a far less costly program overall.

6
https://www.hudexchange.info/resource/3891/rapid-re-housing-brief/



https://www.hudexchange.info/resource/3891/rapid-re-housing-brief/

The Santa Clara County 2019 PIT Count found that the primary cause of first-time homelessness was job loss
and when asked what may have prevented homelessness the answer was rent or mortgage assistance, and
then employment assistance.

The CoC RRH programs offer housing-focused case management from program entry. RRH is a Housing First
program with a goal of helping households obtain permanent housing as quickly as possible, with “just
enough” financial assistance to help the household become stable. Housing may be in an apartment, shared
housing/room rental, subsidized housing, or living with friends or family members. RRH programs meet
clients where they are, prioritizing employment, building sustainable support systems and encouraging case
management, even after rental assistance is complete.

The CoC connects clients with:

e Employment Services, including the Living Wage Employment Initiative (LWEI)7
e Affordable Housing

e Mainstream Services and Systems

e Landlord Incentive Program

As households near the end of the RRH program, providers work with clients on housing stability. This is
done through:

e |dentifying potential challenges that may arise and troubleshooting them in advance.

e Scheduling follow-up visits — case management may continue for six months after the competition
of rental assistance.

e Ensuring there is a crisis plan in place.

e If household has greater financial barriers or extra ordinary housing challenges, there may be a need
for additional intervention or longer-term assistance. This can be donethrough:
o Transfer to Permanent Supportive Housing Program
o Referral to HCV with the Housing Authority Move to more affordable housing.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of
the operational definition of the at-risk group and the methodology used to generate the estimates:

The HUD definition of imminent risk of homelessness is someone who will lose their primary nighttime
residence in 14 days provided that no subsequent residence has been identified and the person/family lacks
the resources or support networks needed to obtain other permanent housing.

The County of Santa Clara CoC reviewed local data and national trends regarding imminent risk of
homelessness to identify risk factors that are used along with the Prevention Re-Housing Vulnerability Index
Service Prioritization Decision Assistance Tool (Prevention-VI-SPDAT), to assess household eligibility for the
County Homelessness Prevention System (HPS). On-going PIT data show eviction, lack of employment, low
or no income as primary causes of homelessness. As discussed above, housing costs are also an issue, 35
percent of LMI renter households in the City are cost burdened, while 26 percent of LMI owner households
are cost burdened. Nationally, people living in poverty who struggle to afford necessities are at the greatest
risk of homelessness, which include: severe cost burden and living doubled up. “In 2017, 6.7 million

7
San Jose/Santa Clara City & County CoC FY2019 CoC Application



households spent more than 50 percent of their income on rent. They were experiencing a “severe cost
burden...4.4 million people in poor households were “doubled up”, which means they were living with family

and friends.” (National Alliance to End Homelessness, 2019) The CoC also cites National research indicating
additional factors including low or no income, mental illness, abuse, and criminal justice involvement.

Based on data listed, eligibility criteria were created for HPS: low income; self-report of imminent risk of
homelessness or unsafe housing situation; and a Prevention-VI-SPDAT score of 8 or greater. The Prevention-
VI-SPDAT scores income and financial health, history of homelessness, eviction risk, abuse and/or trafficking,
interaction with emergency services including criminal justice, and acuity of mental and physical needs.

HPS includes 13 agencies that offer financial assistance and case management targeted to client needs. Case
Management services may include working with a Housing Specialist to retain housing or relocation. The
County Office of Supportive Housing is the HPS Program Manager. Other partner agencies include: five local
victim service providers to assist families fleeing unsafe housing; the Law Foundation of Silicon Valley for
eviction prevention services and training HPS staff on referrals to eviction; CalWorks and SSVF provide
financial assistance, case management, connections to benefits and job training; the Bill Wilson Center
works with school district homeless liaisons and also trains school staff on identifying at-risk families to refer.

The County and the City of San Jose allocated $10 million in new State funding over two years to fund the
HPS program, which allows for an annual capacity of 900 households, County wide. HPS tracks data and
outcomes in order continually evaluate system outcomes. HPS has had successful outcomes; in the first two
years of the program, 92 percent of participants remained housed one year after assistance.

Specify particular housing characteristics that have been linked with instability and an increased risk of
homelessness

Severe cost burden can lead to instability and an increased risk of homelessness. Forty-two percent of
respondents to the 2019 Homeless Survey9 indicated that rent or mortgage assistance could have helped

prevent them from becoming homeless and further, 66 percent of respondents cite “Cannot Afford Rent”
as an obstacle to obtaining permanenthousing.

Discussion

Please see discussions above.

8
National Alliance to End Homelessness (2019) State of Homelessness
https://endhomelessness.org/homelessness-in-america/homelessness-statistics/state-of-homelessness-report/

9

Santa Clara County Homeless Census and Survey Comprehensive Report 2019.
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Documents/2015%20Santa%20Clara%20County%20Ho
meless%20Census%20and%20Survey/2019%20SCC%20Homeless%20Census%20and%20Survey%20Report.pdf
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Assesses the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Per HUD definitions, disproportionate housing needs is defined as “significant disparities in the proportion of
members of a protected class experiencing a category of housing need when compared to the proportion
of members of any other relevant groups or the total population experiencing that category of housing need
in the applicable geographic area”(24 CFR § 5.152). Specifically, a disproportionately greater need exists
whenthe members of a racial/ethnic group at a given income level experience housing problems at a greater
rate (10 percentage points or more) than the jurisdiction as a whole at that income level. Housing problems
are defined as: 1) lacks complete kitchen facilities; 2) lacks complete plumbing facilities; 3) more than one
person per room; or 4) cost burden greater than 30 percent.

0%-30% of Area Median Income

Table 13 — Disproportionally Greater Need 0-30% AMI
Data Source: 2011-2015 CHAS

Housing Problems Has one or more | Has none of the Household has no/negative

of four housing four housing income, but none of the
problems problems other housing problems

Jurisdiction as a whole 5,080 540 325

White 2,095 310 115

Black / African American 235 20 50

Asian 1,465 109 135

American Indian, Alaska Native 10 0 0

Pacific Islander 15 0 0

Hispanic 1,085 100 20

30%-50% of Area Median Income

Table 14 - Disproportionally Greater Need 30-50% AMI
Data Source: 2011-2015 CHAS

Housing Problems Has one or more | Has none of the Household has no/negative
of four housing four housing income, but none of the
problems problems other housing problems
Jurisdiction as a whole 4,125 1,305 0
White 1,330 780 0
Black / African American 125 8 0
Asian 1,155 240 0
American Indian, Alaska Native 25 4 0
Pacific Islander 25 0 0
Hispanic 1,275 235 0




50%-80% of Area Median Income

Table 15 — Disproportionally Greater Need 50-80% AMI

Housing Problems

Has one or more
of four housing
problems

Data Source: 2011-2015 CHAS

Has none of the
four housing
problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 2,490 1,815 0
White 945 935 0
Black / African American 220 115 0
Asian 710 285 0
American Indian, Alaska Native 0 20 0
Pacific Islander 25 35 0
Hispanic 535 365 0

80%-100% of Area Median Income

Table 16 — Disproportionally Greater Need 50-80% AMI

Housing Problems

Has one or more
of four housing
problems

Data Source: 2011-2015 CHAS

Has none of the
four housing
problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 1,895 2,155 0
White 855 1,060 0
Black / African American 70 70 0
Asian 750 575 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 215 425 0
Discussion

Eighty-five percent of households with 0%-30% AMI experience at least one housing problem.

o 70% of Black households with 0%-30% AMI experience at least one housing problem.

o 83% of White households with 0%-30% AMI experience at least one housing problem.

o 85% of Asian households with 0%-30% AMI experience at least one housing problem.

e 90% of Hispanic households with 0%-30% AMI experience at least one housing problem.

Seventy-five percent of households with 30%-50% AMI experience at least one housing problem.

e 93% of Black households with 30%-50% AMI experience at least one housing problem.
e 63% of White households with 30%-50% AMI experience at least one housing problem.
o 82% of Asian households with 30%-50% AMI experience at least one housing problem.
o 84% of Hispanic households with 30%-50% AMI experience at least one housing problem.




Fifty-seven percent of households with 50%-80% AMI experience at least one housing problem.

e  65% of Black households with 50%-80% AMI experience at least one housing problem.
o 50% of White households with 50%-80% AMI experience at least one housing problem.
e 71% of Asian households with 50%-80% AMI experience at least one housing problem.
e 59% of Hispanic households with 50%-80% AMI experience at least one housing problem.

Forty-six percent of households with 80%-100% AMI experience at least one housing problem.

e 50% of Black households with 80%-100% AMI experience at least one housing problem.
o  44% of White households with 80%-100% AMI experience at least one housing problem.
e 55% of Asian households with 80%-100% AMI experience at least one housing problem.
e 33% of Hispanic households with 80%-100% AMI experience at least one housing problem.

The groups disproportionately affected by housing problems include:

e Black Households in 30%-50% AMI; and
e Asian Households in 50%-80% AMI.

In summary, Black and Asian households are disproportionately affected by housing problems within the
City. Overall, 65 percent of LMI Black households and 81 percent of LMI Asian households have at least one
housing problem.



Assesses the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Per HUD definitions, disproportionate housing needs is defined as “significant disparities in the proportion of
members of a protected class experiencing a category of housing need when compared to the proportion
of members of any other relevant groups or the total population experiencing that category of housing need
in the applicable geographic area” (24 CFR §5.152).

A household is considered severely overcrowded when there are more than 1.5 persons per room and
severely cost burdened when paying more than 50 percent of household income toward housing costs. For
renters, housing costs include rent paid by the tenant plus utilities. For owners, housing costs include

mortgage payment, taxes, insurance, and utilities.

0%-30% of Area Median Income

Table 17 — Severe Housing Problems 0-30% AMI

Housing Problems

Data Source: 2011-2015 CHAS

Has one or more
of four housing

Has none of the
four housing

Household has no/negative
income, but none of the

problems

problems

other housing problems

Jurisdiction as a whole 4,470 1,155 325
White 1,825 580 115
Black / African American 205 50 50
Asian 1,280 295 135
American Indian, Alaska Native 10 0 0

Pacific Islander 15 0 0

Hispanic 980 200 20

30%-50% of Area Median Income

Table 18 — Severe Housing Problems 30-50% AMI

Housing Problems

Data Source: 2011-2015 CHAS

Has one or more
of four housing

Has none of the
four housing

Household has no/negative
income, but none of the

problems

problems

other housing problems

Jurisdiction as a whole 2,540 2,890 0
White 770 1,345 0
Black / African American 35 99 0
Asian 835 565 0
American Indian, Alaska Native 15 14 0
Pacific Islander 0 25 0
Hispanic 765 740 0




50%-80% of Area Median Income

Table 19 — Severe Housing Problems 50-80% AMI

Housing Problems

Data Source: 2011-2015 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 1,095 3,205 0
White 400 1,485 0
Black / African American 105 225 0
Asian 325 665 0
American Indian, Alaska Native 0 20 0
Pacific Islander 0 60 0
Hispanic 245 655 0

80%-100% of Area Median Income

Table 20 — Disproportionally Greater Need 50-80% AMI
Data Source: 2011-2015 CHAS

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has no/negative
income, but none of the

problems problems other housing problems
Jurisdiction as a whole 620 3,420 0
White 220 1,690 0
Black / African American 20 120 0
Asian 265 1,065 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 115 525 0
Discussion

Seventy-five percent of households with 0%-30% AMI experience at least one severe housing problem.

e 67% of Black households with 0%-30% AMI experience at least one severe housing problem.

o 72% of White households with 0%-30% AMI experience at least one severe housing problem.

o 74% of Asian households with 0%-30% AMI experience at least one severe housing problem.

e 81% of Hispanic households with 0%-30% AMI experience at least one severe housing problem.

Forty-six percent of households with 30%-50% AMI experience at least one severe housing problem.

e 26% of Black households with 30%-50% AMI experience at least one severe housing problem.

e 36% of White households with 30%-50% AMI experience at least one severe housing problem.

e 59% of Asian households with 30%-50% AMI experience at one severe housing problem.

e 50% of Hispanic households with 30%-50% AMI experience at least one severe housing problem.




Twenty-five percent of households with 50%-80% AMI experience at least one severe housing problem.

e 31% of Black households with 50%-80% AMI experience at least one severe housing problem.

e 21% of White households with 50%-80% AMI experience at least one severe housing problem.
e 32% of Asian households with 50%-80% AMI experience at least one severe housing problem.

e 20% of Hispanic households with 50%-80% AMI experience at least one severe housing problem.

Fifteen percent of households with 80%-100% AMI experience at least one severe housing problem

e 14% of Black households with 80%-100% AMI experience at one severe housing problem.

e 11% of White households with 80%-100% AMI experience at least one severe housing problem.

o 19% of Asian households with 80%-100% AMI experience at least one severe housing problem.

e 17% of Hispanic households with 80%-100% AMI experience at least one severe housing problem.

The groups disproportionately affected by severe housing problems include:
e Asian Households with 30%-50% AMI;

In summary, Asian households are disproportionately affected by severe housing problems. Overall, 59
percent of LMI Asian households have at least one severe housing problem.



Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the
needs of that category of need as a whole.

Introduction:

Per HUD definitions, disproportionate housing needs is defined as “significant disparities in the proportion of
members of a protected class experiencing a category of housing need when compared to the proportion
of members of any other relevant groups or the total population experiencing that category of housing need

in the applicable geographic area” (24 CFR §5.152).

A household is considered cost burdened if they pay more than 30 percent of their household income
toward housing costs.

Housing Cost Burden

Table 21 — Greater Need: Housing Cost Burdens AMI
Data Source: 2011-2015 CHAS

Housing Cost Burden

<=30%

30-50% >50% No/negative income

(not computed)

Jurisdiction as a whole 27,925 7,755 7,405 345
White 11,970 2,975 3,030 115
Black / African American 730 395 315 50
Asian 11,560 2,715 2,205 155
American Indian, Alaska Native 80 10 25 0
Pacific Islander 44 50 15 0
Hispanic 2,980 1,455 1,525 20
Discussion:

As a whole, 17 percent of households are cost burdened and 17 percent are severely cost burdened.
Approximately 16 percent of both White and Asian households are cost burdened. Twenty-six percent of
Black/African American households and 24 percent of Hispanic households are cost burdened. Pacific
Islander households are disproportionately cost burdened with 46 percent being cost burdened. No
households are disproportionately severely cost burdened.

Overall, there is a high rate of cost burden within the City; however, Black, Hispanic, and Pacific Islander
households are more likely to be cost burdened when compared to White and Asian households.



Are there any Income categories in which a racial or ethnic group has disproportionately greater need
than the needs of that income category as a whole?

Black/African American and Asian households are disproportionately affected by housing problems within
the City. Overall, 65 percent of LMI Black/African American households and 81 percent of LMI Asian
households have at least one housing problem compared to the jurisdiction as whole.

Asian households are disproportionately affected by severe housing problems. Overall, 59 percent of LMI
Asian households have at least one severe housing problem compared to all LMI households in the City.

Citywide, 17 percent of households are cost burdened and 17 percent are severely cost burdened.
Approximately 16 percent of both White and Asian households are cost burdened. A quarter of Black/African
American households and Hispanic households are cost burdened. Almost half of Pacific Islander households
are disproportionately cost burdened. No households are disproportionately severely cost burdened.

In summary, Black/African American households earning 30%-50% AMI and Asian households earning 50%-
80% AMI have disproportionate housing needs; Asian households earning 30%-50% AMI have
disproportionate severe housing needs; and Pacific Islander households are more likely to be cost burdened
as a whole. Please see discussions in NA-15, NA-20, and NA 25 for more information.

If they have needs not identified above, what are those needs?

First-time home buyer programs are extremely important in the first-time buyer market. Down payments
have always been the biggest challenge in buying a home, particularly in areas like Santa Clara, where the
median home price is $673,600. Mortgages with a lower down payment allow these buyers to afford entry-
level homes by using a smaller amount of their savings. In the past three years, 79 percent of first- time

homebuyers have relied on lower down payment mortgage products.10 Minority groups tend to have less
savings available for down payment, thereby qualifying for a higher loan rate which causes a more expensive
monthly payment. Black/African American and Hispanic households reported putting down 10 percent or
less, versus White and Asian households.

Community stakeholders are increasingly concerned with the decrease in homeownership across all
racial/ethnic groups that has occurred since the housing boom of the mid-2000s. However, certain
racial/ethnic groups have been far less likely to become homeowners compared to the jurisdiction as a
whole. In 2015, 27 percent of Black/African American applicants and 19 percent of Hispanic applicants
were denied mortgages, compared to about 11 percent of White and Asian applicants, according to data

from the federal Home Mortgage Disclosure Act." Lenders cite different reasons for denials, but reasons for
denial appear to be common across racial/ethnic group. Among Black/African American applicants, poor
credit history was cited, and among Whites, Hispanics, and Asians, denials were based on too high of a debt
to income ratio. Community stakeholders would like to see financial literacy classes available for families to
help them resolve some of their debt issues, in order to make them more attractive loan candidates.

10
https://miblog.genworth.com/first-time-homebuyer-market-report-02-18/

https://www.pewresearch.org/fact-tank/2017/01/10/blacks-and-hispanics-face-extra-challenges-in-getting-home-loans/


https://miblog.genworth.com/first-time-homebuyer-market-report-02-18/
http://www.pewresearch.org/fact-tank/2017/01/10/blacks-and-hispanics-face-extra-challenges-in-getting-
http://www.pewresearch.org/fact-tank/2017/01/10/blacks-and-hispanics-face-extra-challenges-in-getting-

In addition to denial rates, racial/ethnic groups are more likely to pay a higher interest rate. In 2015, less
than 66 percent of Black/African American and Hispanic loan holders had mortgage rates below 5 percent,
compared to 73 percent of White applicants and 83 percent of Asian applicants. Conversely, a larger
percentage of Black/African American (23%) and Hispanic (18%) loan holders were paying 6 percent
mortgage rates (a higher rate), compared to White (13%) and Asian (6%) loan holders.

Community stakeholders argue that the City could help with the downturn in homeownership by continuing
existing programs listed below while adding new programs to the community. These programs include:

e Continue First-Time Home Buyer programs and increase funding for down payment assistance;

e Provide assistance for housing needs when move-in occurs;

e Review and fill the gaps that exist in mortgage affordability after upfront costs fulfilled; and

e Create incentives for property owners to sell to a buyer from a pre-established list of low- and
moderate- income families.

Regional public forums identified five-year community priorities that would attempt to address the high
cost burden in the area. These priorities include: maintenance and rehabilitation of existing housing;
workforce development; continued funding of sustainable housing solutions; new construction of
affordable housing; new emergency assistance including transitional housing; increased services for
special needs populations; continued improvements to homeless prevention programs, homeless
shelters, and education and job/housing placement.

In addition to first time home-buyer programs community stakeholders, identified additional programs to
help close the gap between wages and rent that may lead to cost burden. Programs include: increased
funding for rental subsidies; new programs to help LMI households keep up with cost of living; increased
transitional housing and rapid re-housing; and workforce training and employment assistance.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your community?
Minority concentration is defined as census tracts where the percentage of individuals of a particular racial
or ethnic minority group is at least 20 percentage points higher than the citywide average. Minority refers

to all ethnic groups other than non-Hispanic white.

The City of Santa Clara is 42 percent White, 3.6 percent Black/African American, and 41.6 percent Asian.
As displayed in Map 1, the census tracts which have a population that qualifies as a concentration are:

e Census Tract 5049.01 with a 63.4 percent Asian Population; and
e Census Tract 5054.01with a 62.2 percent Asian Population



Map 1 - Areas of Minority Concentration
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Introduction

The Santa Clara County Housing Authority (SCCHA) is the regional entity that manages and maintains
housing units and administers Housing Choice Voucher programs across the County, including the City of
Santa Clara. SCCHA operates four public housing units located in City of Santa Clara. The housing authority
is a HUD-designated Moving to Work (MTW) agency which allows it greater flexibility to design and
implement more innovative approaches to providing housingassistance.

Over 10,000 housing vouchers are currently active county-wide. The types of voucher in use include: project-
based, tenant-based, veteran focused, and vouchers for persons with a disability. The majority of voucher
holders have a tenant-based voucher which is a type of voucher that allows the holder to use the voucher
at any housing unit where the landlord will accept the voucher. The following tables describe further the
number of housing vouchers in use within the County and the demographics of those receiving vouchers.
Data on the number of vouchers in use within the City is unavailable.

Totals in Use

Table 22 — Public Housing by Program Type

Data Source: PIC (PIH Information Center)
Vouchers
Special Purpose Voucher

Project | Tenant - Veterans Affairs  Family
-based | based Supportive Unification Disabled*
Housing Program

Total

Certificate
Public Housing

# of unit vouchers in use

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition




Characteristics of Residents

Table 24 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)

o Vouchers
2 = Special Purpose Voucher
(] = >
E & 2 Project Tenant - Veter'a s Family
= . o Affairs ) .
b -] = -based based . Unification
5 § = Supportive Program
o (=5 Housing
Average Annual
0 | 20,067 | 16,342 | 15,882 13,333 16,112 14,199 0
Income
Average length
0 7 5 8 2 9 0 0
of stay
Average household
. 0 2 2 2 1 2 1 0
size
# homeless at
- 0 0 1 15 4 4 0 0
admission
# of elderly program
. 0 10 4 3,859 502 3,315 24 0
participants (>62)
# of disabled
. 0 10 6 1,784 69 1,610 85 0
families
# of families requesting
- 0 48 20 10,212 692 9,267 212 0
accessibility features
3 of HIV/AIDS
. 0 0 0 0 0 0 0 0
program participants
# of domestic
. - 0 0 0 0 0 0 0 0
violence victims

Race of Residents

Table 25 — Race of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)

Vouchers

i) Special Purpose Voucher

(0]

(%]

EE Project- | Tenant - V;:fe;;:s Family

3 based based Supportive Unification Disabled*

pp . Program
Housing
White 0 | 33| 11 | 4,885 332 4,420 117 0 14
Black/African o| 3|3 |138| 46 | 1,223 80 0 7
American
Asian 0 |11 | 5 | 3,698 303 3,375 5 0 14
American Indian /
Alaska Native 0 1 1 145 7 134 3 0 1
Pacific Islander 0 0 0 95 4 84 7 0 0
Other 0 0 0 31 0 31 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition




Ethnicity of Residents

Table 26 — Ethnicity of Public Housing Residents by Program Type

Data Source: PIC (PIH Information Center)
Vouchers

[-T) .
. £ Special Purpose Voucher

o] = S
Ethnicity E e 2 Total Project Tenant - Veterans Affairs Family

"é 'g % -based | based Supportive Unification Disabled*

g = E Housing Program
Hispanic 0 20 | 8 | 3,217 133 3,038 38 0 7
Not Hispanic 0 28 | 12 | 6,964 559 6,198 174 0 29

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on the
waiting list for accessible units:

36 vouchers for special designated accessible units are being utilized by families in the County; however, no
data is available on the specific needs of those households. The average annual income of all voucher holders
is approximately $15,882 which indicates they have limited income to cover basic transportation, medical,
food, and personal needs. All voucher holders (over 10,000) have requested some type of accessible feature,
demonstrating a need. Also, given the number of persons with disabilities across the County, the need for
additional accessible vouchers is great. Households in California with at least one member living with a
disability have a median household income of $56,600, approximately $26,000 less than the median

household income of all households at $82,00012. Consequently, the need for accessible affordable units is
high. The SCCHA has a Low-Income Housing Tax Credit program that can be used to rehabilitate existing
housing units, including repairs that would make existing units more accessible.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate need is finding housing units and owners that will accept vouchers. Stakeholder
interviews also identified the need for assisting families moving into affordable units with basic necessities.

In an effort to attract new Housing Choice Voucher (HCV) owners, SCCHA is re-proposing a landlord
initiative activity begun in 2017 to include new HCV program owners who may otherwise be discouraged
by the additional administrative burden associated with the HCV program. New owners who rent their
unit to an HCV participant will receive a bonus payment. The SCCHA hopes those incentives attract new
owners to the HCV program and increase the number of rental units available for Section 8 families.

How do these needs compare to the housing needs of the population at large

The Housing Choice Voucher program is unable to accommodate all low-income households. There is a gap
of 4,015 units for households earning between 0 to 30 percent AMI.

Discussion

Please see discussion above.

2 Cornell University. Disability Statistics. http://www.disabilitystatistics.org/reports/acs.cfm



http://www.disabilitystatistics.org/reports/acs.cfm

Introduction:
The tables below display demographics of homeless persons within the County and/or City of Santa Clara.
Homeless Needs Assessment

In the last County Point-in-Time Count in 2019, the count identified 9,706 homeless individuals, which was
higher than any count over the last ten years. Of these individuals, 1,784 are sheltered and 7,922 are
unsheltered. Individuals with the highest rates of being without shelter are the chronically homeless,
homeless veterans, and unaccompanied youth. It is estimated that 25 percent or 2,470 are chronically
homeless with 85 percent of those chronically homeless are unsheltered; 653 are veterans, with 68 percent
unsheltered; 269 are families, with 26 percent unsheltered; and 1,876 are unaccompanied youth, with 95
percent unsheltered. It is also estimated that two percent of homeless individuals are living with HIV.

Sheltered | Unsheltered

Persons in

. Waiting on
Households with 700 21 921 332 HMIS
Adult(s) and i
Child(ren)
Persons in
Households with 31 179 220 79
Only Children
Persons in
Households with 170 964 1,134 408
Only Adults
Chronically
Homeless 371 2,099 2,470 889
Individuals
Chronically 204 65 269 97
Homeless Families
Veterans 209 444 653 235
Unaccompanied 96 1,782 1,878 676
Youth
Persons with HIV 29 165 194 70




If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families,and unaccompanied
youth):

Nature and Extent of Homelessness: (Optional)

Table 28 — Nature and Extent of Homelessness
Data Source: County of Santa Clara Continuum of Care

o Unsheltered \ Sheltered \ Total 2017-2019 %
jurisdiction 2017 2019 2017 2019 2017 2019 Change
Total Incorporated 5,259 7,652 1,775 1,594 7,034 9,246 31%
City of Campbell 94 74 0 0 94 74 -21%
City of Cupertino 127 159 0 0 127 159 25%
City of Gilroy 295 345 427 359 722 704 -2%
City of Los Altos 6 76 0 0 6 76 *
City of Los Altos Hills 0 2 0 0 0 2 *
Town of Los Gatos 52 16 0 0 52 16 *
City of Milpitas 66 125 0 0 66 125 89%
City of Monte Sereno 0 0 0 0 0 0 *
City of Morgan Hill 388 114 0 0 388 114 -71%
City of Mountain View 411 574 5 32 416 606 46%
City of Palo Alto 256 299 20 14 276 313 13%
City of San Jose 3,231 5,117 1,119 980 4,350 6,097 41%
City of Santa Clara 199 264 73 62 272 326 20%
City of Saratoga 12 10 0 0 12 10 *
City of Sunnyvale 122 477 131 147 253 624 147%
Total Unincorporated 189 270 113 89 302 359 19%
Confidential Locations NA NA 58 101 58 101 74%
Total 5,448 7,922 1,946 1,784 7,394 9,706 31%

There are an estimated 326 persons experiencing homelessness in the City of Santa Clara and 9,706
persons county-wide.

Estimate the number and type of families in need of housing assistance for families with children and
the families of veterans.

The 2019 County Point-in-Time Count identified 269 homeless families with 921 members in Santa Clara
County. Twenty-four percent of families are unsheltered. The count also identified 653 homeless veterans,
of which 68 percent were unsheltered.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Waiting on HMIS city-level data to fill-out this section.



Table 29 — Race/Ethnicity of Homeless
Data Source: County of Santa Clara Continuum of Care

Race: Sheltered: Unsheltered (optional)

White Waiting on HMIS data

Black or African American

Asian

American Indian or Alaska
Native

Pacific Islander

Ethnicity: Sheltered: Unsheltered (optional)

Hispanic

Not Hispanic

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

There are approximately 264 unsheltered homeless individuals living within the City and 62 sheltered
homeless individuals. According to the 2019 County Point-in-Time Count, 76 percent of families are
sheltered. Chronically homeless individuals, veterans, and unaccompanied youth are primarily unsheltered
(85 percent, 68 percent, and 95 percentrespectively).

Additionally, more than 1/3 of those surveyed during the 2019 PIT were experiencing homelessness for the
first and more than half had been homeless for one year or longer. When asked about the biggest obstacle
to finding stable housing, respondents said affordability of rent, lack of job/income, and lack of available
housing. When individuals were asked what might have prevented them from becoming homeless, the top
three reasons were assistance with rent/mortgage (42% of responses), employment assistance (37%), and
alcohol/drug counseling (28%). Those surveyed also faced health risks: 42 percent reported psychiatric or
emotional condition; 35 percent drug/alcohol abuse; and 33 percent post - traumatic stressdisorder.

Discussion:

As discussed above, there are approximately 9,700 homeless individuals residing within the County;
however, as identified in MA-30, there are not enough emergency shelter, transitional, rapid rehousing, or
permanent supportive housing beds to accommodate them. The CoC service capacities have increased
within the previous five years; however, there is still a severe need for beds and additional supportive
services.



Introduction:
The following section describes the special needs of the following populations:

e Elderly households (defined as 62 years and older)

e Persons with mental, physical, and/or developmental disabilities
e Large households

e Female-headed households

e Persons living with HIV/AIDS and their families

Describe the characteristics of special needs populations in your community:

Elderly Households
Many seniors live on fixed incomes, making housing affordability a key issue. Access to properly sized units,
transit, and healthcare are important concerns. Elderly households may also require residential care. Twelve

percent of City residents (16,097 residents) are 62 years of age or older.”

Persons with mental, physical, and/or developmental disabilities

Persons with disabilities may require special housing accommodations, such as wheelchair accessibility and
other modifications to live independently. Access to transit is also a high priority for this population. Seven
percent of Santa Clara residents have a disability. Of those 65 years and older, 34.8 percent have a disability.

Table 30 — Disability
Data Source: ACS 2013-2017 5-Year Estimates

Note — totals may not add up to 100% due to individuals having multiple disabilities.

Number Percent
Population 18 to 64 Years 85,890 69%
With a Hearing Difficulty 636 0.7%
With a Vision Difficulty 806 0.9%
With a Cognitive Disability 1,772 2.1%
With an Ambulatory Disability 1,649 1.9%
With a Self-Care Disability 781 0.9%
With an Independent Living Disability 355 0.9%
Total with a Disability (18 to 64 Years Old) 3,980 3.2%
Population 65 Years and Over 13,160 10.6%
With a Hearing Difficulty 1,759 13.4%
With a Vision Difficulty 722 5.5%
With a Cognitive Disability 1,411 10.7%
With an Ambulatory Disability 2,692 20.5%
With a Self-Care Disability 1,353 10.3%
With an Independent Living Disability 2,366 18%
Total with a Disability (65+ Years Old) 4,581 3.7%
Total Population 124,290 100%

13
ACS 2013-2017 5-Year Estimates



Large households
Large households may live in overcrowded conditions. Large households, defined as households with 5 or
more persons, comprise 9.7 percent of all households within the City.

Table 31 — Household Size
Data Source: ACS 2017 1-Year Estimates.

Number Percent
1 Person 8,648 20%
2 Persons 14,894 34.5%
3 Persons 8,966 20.7%
4 Persons 6,460 14.9%
5 or More Persons 4,191 9.7%
Total Households 43,159 100%

Female-headed households
Female-headed households may have special needs related to accessing child-care and other supportive

services as well as an increased risk of poverty.14 Female-headed households comprise 14.8 percent of
households with children.

Table 32 — Female-head of households
Data Source: ACS 2017 1-Year Estimates.

Number Percent
Female-Head of Household 3,730 14.8%
Total Households (of households with children under 18 years) 25,156 100%

What are the housing and supportive service needs of these populations and how are these needs
determined?

Elderly, disabled, large, and female-headed households are a significant portion of the population and
have special housing needs that require diverse types of affordable housing.

When surveyed during the community engagement process, residents selected “create additional affordable
housing available to lower income residents” as the overall highest priority need in the community. When
asked what type of housing assistance would be most helpful, the highest ranking was “increase affordable
rental housing inventory.” Moreover, during stakeholder interviews, participants said that the community is
experiencing an increasing number of individuals with untreated mental/behavioral health issues, increasing
number of domestic violence victims, lack of services for new immigrants, fewer employment opportunities
for special needs populations, language barriers, lack of elderly services, increasing number of youth at risk
of homelessness, and inaccessible housing stock.

14
Household Composition and Poverty among Female-Headed Households with Children: Differences by Race and Residence.
https://doi.org/10.1526/003601106781262007



https://doi.org/10.1526/003601106781262007

Discuss the size and characteristics of the population with HIV/AIDS and their families within the Eligible
Metropolitan Statistical Area:

HIV/AIDS
Those living with HIV and their families require stable and affordable housing in order to consistently access
medical care and avoid hospitalizations.

On the county level, there are approximately 3,361 people living with HIV (PLWH).15 Eighty-six percent of
PLWH are male, 13 percent are female, and 1 percent are transgender. Thirty-four percent of PLWH are
White, 40 percent are Latinx, 11 percent are African American, and 12 percent are Asian or Pacific Islander.
Fifty-two percent of newly reported cases in 2017 were of individuals between 20 and 34 years of age. Only

- 6 .
15.9 percent of PLWH are within the same age range.1 The most common transmission mode related to
new HIV diagnoses is male-to-male sexualcontact.

Those with late HIV diagnoses, defined as having an AIDS diagnosis within three months of an HIV diagnosis,
are typically older (44 percent 40 years or older), female (36 percent), and African American (38 percent).
The most common transmission modes related to late HIV diagnoses are other/unknown and intravenous

drug use.””
Discussion:
People living with HIV/AIDs require affordable housing in order to maintain consistent access to medical

care, adhere to medical plans, and avoid hospitalizations and they require affordable housing that will suit
their needs, which includes proximity to health care centers.

15
HIV Epidemiology Annual Report County of Santa Clara 2017
https://www.sccgov.org/sites/phd/hi/hd/Documents/hiv-report-2017.pdf

16
California HIV Surveillance Report 2017.
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California%20HIV%20Surveillance% 20Report%20-

%202017.pdf

17
HIV Epidemiology Annual Report County of Santa Clara 2017
https://www.sccgov.org/sites/phd/hi/hd/Documents/hiv-report-2017.pdf



https://www.sccgov.org/sites/phd/hi/hd/Documents/hiv-report-2017.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California%20HIV%20Surveillance%20Report%20-%202017.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California%20HIV%20Surveillance%20Report%20-%202017.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/California%20HIV%20Surveillance%20Report%20-%202017.pdf
https://www.sccgov.org/sites/phd/hi/hd/Documents/hiv-report-2017.pdf

Introduction:
Describe the jurisdiction’s need for Public Facilities:
On the County level, the community engagement process identified the following public facility needs:

e Transit service expansion to LMI areas to connect LMI households to employment opportunities;

e Increased accessibility modifications for seniors and those living with disabilities to safely travel in
the community;

e Traffic safety improvements to avoid pedestrian safety issues and child endangerment on certain
corridors;

e Centralized facilities for libraries and community center equipped with technology to increase
technical literacy of seniors; and

e Improved cellular services in LMl areas.

Additionally, from the community engagement survey, 63 percent of respondents residing in the City
answered that mental health care facilities were a high priority public facilities need, 59 percent answered
that homeless facilities, such as temporary housing, were a high priority, and 57 percent answered that
facilities for children who are abused, abandoned, and/or neglected were a high priority need.

How were these needs determined?

The needs were consulted through extensive community engagement efforts including a survey, stakeholder
interviews, community forums, and pop-up events. The survey and pop-up events sought to solicit feedback
from County and City residents, while stakeholder interviews and community forums focused on community
development practitioners and experts. The survey was made available in four languages and online. In
total, 1,874 survey responses were received and approximately 21 stakeholder organizations participated
in the process. Several residents provided feedback at community engagement workshops and pop-up
events.

Describe the jurisdiction’s need for Public Improvements:

On the County level, the community engagement process identified several target areas for neighborhood
revitalization efforts, including specific neighborhoods or corridors in San Jose, Gilroy, and Morgan Hill as
well as areas throughout the county, such as old shopping centers and VTA/Caltrain corridors. The El Camino
Real corridor was identified and is located within the City of Santa Clara.

Furthermore, from the community engagement survey, 61 percent of respondents residing in the City
answered that cleanup of contaminated sites was a high priority public improvement need and 53 percent
answered that street improvements were a high priority need.

How were these needs determined?

See the description of community engagement above.



Describe the jurisdiction’s need for Public Services:

Through the community meetings, several public service needs were identified. They included the provision
of first-time homebuyer loans, housing assistance for transitional aged youth, financial literacy, and job
training. Subsidies for homelessness prevention programs, housing rehabilitation, and services for senior
citizens were also identified as needs.

Through stakeholder interview meetings, many public service needs were identified including increasing
affordable housing options, funding for home rehabilitation, and expanding voucher programs to be more
flexible. The increased provision of homelessness services was also very important, including increased hiring
of homelessness navigators, creation of nutrition services, and development of wrap around services. The
creation of an anti-homeless strategy was alsosuggested.

Disaster planning was suggested in order to assist LMI households, including rapid rehousing emergency
programs, rehabilitation and rebuilding programs, and provision of basic necessities after disaster.

Additionally, from the community engagement survey, 59 percent of respondents living within the City
answered that homeless services were a high priority public service need, 55 percent answered that
emergency housing assistance to prevent homelessness was a high priority need, and 51 percent answered
that both access to fresh and nutritious foods and services for children who are abused, abandoned or
neglected were high priority needs.

How were these needs determined?

See the description of community engagement above.



Housing Market Analysis

Housing Market Analysis Overview

An overview of the housing market is as follows:

MA-10 Number of Housing Units

According to MA-10, a large portion of the housing stock is single-family detached (40 percent). Fifty percent
is single-family detached and attached. The remaining housing stock are multi-family units (50 percent) with
41 percent being in complexes 5 units or larger. Additionally, according to MA-30, SCCHA owns seven
affordable housing complexes within the City and provides Section 8 vouchers to those earning between 0%-
30% AMI and 30%-50% AMI.

MA-15 Housing Market Analysis: Cost of Housing

e Agap of 4,015 units exists for households making 0%-30% AMI.
e Median contract rents have risen from $1,285 to $1,692, a 32 percent increase.

MA-20 Housing Market Analysis: Condition of Housing

e Approximately 13,646 units were built prior to 1980 and could potentially contain lead-based paint.
LMI families are most likely to live in older homes.

MA-25 Public and Assisted Housing
e County-wide, 10,635 housing vouchers are in use.
e SCCHA operates as a Moving to Work agency and has adopted approximately 39 activities aimed
at increasing cost effectiveness in housing program operations.

MA-30 Homeless Facilities and Services

This section discusses available homeless facilities and services. The following are the number of

beds/facilities reserved for homeless persons with specific needs within the City:18

Households with children (HC): 137 beds

Single males and females (SMF): 11 beds

Single males and females and households with children (SMF+HC): 133 beds
Youth males and females (YMF): 4 beds

18
Housing Inventory Counts. Santa Clara County Office of Supportive Housing
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Pages/Housing-Inventory-Count- HIC-Reports.aspx
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MA-35 Special Needs Facilities and Services

The City has 208 Residential Care Facility beds available for elderly persons.

MA-40 Barriers to Affordable Housing

The City has identified the following barriers in their 2015-2023 Housing Element Update:

e Land use controls
e Parking requirements

MA-45 Non-Housing Community Development Assets

e The residents of Santa Clara are highly educated, with 59 percent of the labor force having a
bachelor degree or higher
e The City has one main workforce development program, the North Valley Job Training Consortium

MA-50 Needs and Market Analysis Discussion
e  Fifty-nine percent of the Santa Clara labor force has a bachelor degree or higher

e The North Valley Job Training Consortium provides local workforce development
e The largest business sector in the City is professional, scientific, and management



Introduction
40% of the housing stock is single-family detached. 50% is single-family detached and attached. The
remaining housing stock are multi-family units (50%) with 41% being in complexes 5 units or larger.

All residential properties by number of units

Table 33 — Residential Properties by Unit Number

Data Source: ACS 2011-2015.

Property Type \ Number Percentage (%)

1-unit detached structure 18,375 40%
1-unit, attached structure 4,410 10%
2-4 units 4,235 9%
5-19 units 8,975 20%
20 or more units 9,360 21%
Mobile Home, boat, RV, van, etc. 130 0%
Total 45,485 100%

Unit Size by Tenure

Table 34 — Unit Size by Tenure
Data Source: ACS 2011-2015.

Owners Renters
Number % Number
No bedroom 55 0% 1,380 6%
1 bedroom 600 3% 8,230 34%
2 bedrooms 2,735 14% 10,795 45%
3 or more bedrooms 15,875 82% 3,765 16%
Total 19,265 99% 24,170 101%

Describe the number and targeting (income level/type of family served) of units assisted with federal,
state, and local programs.

SCCHA Section 8 Housing Choice Voucher program serves those between 0%-30% AMI and 30%-50% AMI.
SCCHA owns seven affordable housing projects within the City, including:

e Bracher Senior Housing, a 72-unit senior housing complex for seniors under 50% AMI;

o Deborah Drive Apartments, a four-unit public housing complex for families under 30% AMI;

e Eklund Garden Apartments, a 16-unit apartment complex for those under 30% AMI;

John Burns Garden Apartments, a 100-unit senior housing complex for seniors under 50% AMI;
Klamath Gardens Apartments, a 17-unit apartment complex for families under 50% AMI;
Miramar Way Apartments, a 16-unit apartment complex for families under 50% AMI;and
Rivertown Apartments, a 100-unit apartment complex for families under 60% AMI.



Provide an assessment of units expected to be lost from the affordable housing inventory for any
reason, such as expiration of Section 8 contracts.

Currently there are no affordable units that could potentially convert in the next ConPlan period (2020-2025).
Does the availability of housing units meet the needs of the population?

As discussed in MA-15, there is a 4,015-unit gap for renter households between 0%-30% AMI. Additionally,
as identified during the community engagement process, there is a severe need for affordable housing for
extremely low- and low-income households.

Describe the need for specific types of housing:

As discussed in the Needs Assessment, those in need of affordable housing include people at -risk of
homelessness, homeless individuals, seniors, people living with HIV/AIDS, people with disabilities, female-
headed households, and large households.

As identified during community engagement, there is a need for various types of affordable housing
options near employment and transit centers as well as temporary housing for homeless persons.

Discussion

There is a significant need for affordable housing units within the City and especially for people with special
needs, including the elderly, disabled, large households, and people living with HIV/AIDS. Several past CDBG
and HOME funded projects and activities have addressed these needs, such as Catholic Charities, Santa Clara
Senior Center Nutrition Program, Neighborhood Conservation and Improvement Program, Rebuilding
Together Silicon Valley, and Tenant Based Rental Assistance. The City would continue these or similar
programs to continue addressing the affordable housing needs of theCity.



Introduction

The San Jose-Sunnyvale-Santa Clara, CA Market Rent Area is one of the most expensive in the nation. A gap
of 4,015 units exists for households making 0%-30% AMI and housing costs continue to increase.

Cost of Housing

Table 35 — Cost of Housing
Data Source: ACS 2005-2009 (Base Year), ACS 2011-2015 (Most Recent Year)

Base Year: 2009 \ Most Recent Year: 2015 % Change
Median Home Value 647,500 673,600 4%
Median Contract Rent 1,285 1,692 32%

Table 36 — Rent Paid
Data Source: ACS 2011-2015

Rent Paid Number

Less than $500 863 3.6%
$500-999 2,200 9.1%
$1,000-1,499 6,500 26.9%
$1,500-1,999 7,030 29.1%
$2,000 or more 7,585 31.4%
Total 24,178 100.0%

Housing Affordability

Table 37 — Housing Affordability

Data Source: ACS 2011-2015

% Units affordable to Households earning \ Renter

30% HAMFI 695 No Data

50% HAMFI 2,940 195

80% HAMFI 7,715 430

100% HAMFI No Data 875

Total 11,350 1,500
Monthly Rent

Table 38 — Monthly Rent
Data Source: HUD FMR & HOME Rents

Monthly Rent ($) Efficiency (no bedroom) 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
Fair Market Rent 1,865 2,212 2,712 3,658 4,198
High HOME Rent 1,611 1,728 2,074 2,389 2,645
Low HOME Rent 1,281 1,372 1,646 1,902 2,122




Table 39 — Household Income Range

Data Source: Data Source: ACS 2011-2015

Household Income Range \ # Renter Households \ Affordable Units

30% HAMFI 4,710 695 -4,015
50% HAMFI 3,450 2,940 -510

80% HAMFI 2,495 7,715 5,220
Total 10,655 11,350 695

Is there sufficient housing for households at all income levels?

There is a gap of 4,015 affordable units for renter households earning between 0%-30% AMI and a gap of
510 units for those earning between 50%-80% AMI. Those earning between 50%-80% AMI generally have
a surplus of units they may afford.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The median home value has risen from $647,500 to $673,000 between 2009 and 2015, a four percent
increase. Median contract rents have also risen from $1,285 to $1,692, a 32 percent increase. Income,
however, has not risen at the same rate and if this trend continues, more people will be either unable to
buy or rent a home or become cost burdened.

In an effort to combat the California Housing Crisis, rent gouging, and to slow the increase of rent in all areas
of California; on October 8, 2019, the California Governor signed into law AB -1482 Tenant Protection Act of
2019. AB-1482 added California Civil Code: §1947.12 (a) (1) Subject to division (b) an owner of residential
real property shall not, over the course of any 12-month period, increase the gross rental rate for a dwelling
or a unit more than 5 percent plus the percentage change in the cost of living, or 10 percent, whichever is
lower, of the lowest gross rental rate charged for that dwelling or unit at any time during the 12 months
prior to the effective date of the increase.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact your
strategy to produce or preserve affordable housing?

The Fair Market Rent and the area median rent are comparable. This allows Housing Choice Voucher
holders to rent properly sized units.

Discussion

Area median rents and home prices have risen significantly in the last 10 years; however, median income
has not risen in proportion. Voucher allocations have increased to cope with rising prices.



Introduction

This section analyzes the number of housing units that may have a specific housing condition or potentially
affected by lead-based paint hazards.

Definitions

HUD defines “condition” as: 1) Lack of complete plumbing; 2) Lack of kitchen facilities; 3) More than one person
per room; and, 4) Housing cost burden greater than 30 percent.

Condition of Units

Table 40 — Condition of Units
Data Source: Data Source: ACS 2011-2015

Owner-Occupied

Renter-Occupied

Condition of Units

Number

%

Number

With one selected Condition 5,365 28% 10,435 43%
With two selected Conditions 220 1% 1,385 6%
With three selected Conditions 0 0% 90 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 13,675 71% 12,260 51%
Total 19,260 100% 24,170 100%

Year Unit Built

Table 41 — Year Unit Built
Data Source: Data Source: ACS 2011-2015

Owner-Occupied

Year Unit Built Renter-Occupied

Number

Number

2000 or later 2,335 12% 3,175 13%
1980-1999 1,965 10% 5,635 23%
1950-1979 13,280 69% 13,490 56%
Before 1950 1,690 9% 1,865 8%

Total 19,270 100% 24,165 100%

Risk of Lead-Based Paint Hazard

Table 42 — Risk of Lead Based Paint
Data Source: Data Source: ACS 2011-2015 (Total units); CAS 20011-2015 (units with children present)

Owner-Occupied \ Renter-Occupied

Risk of Lead-based Paint Hazards

Number % ‘ Number
Total Number of Units Built Before 1980 14,970 78% 15,355 64%
Housing Units built before 1980 with children
3,160 16% 1,310 5%
present




Vacant Units

Table 43 — Vacant Units
Data Source: Data Source: ACS 2011-2015

Suitable for Not Suitable for
Rehabilitation Rehabilitation
Vacant Units 2,160 0 2,160
Abandoned Vacant Units 0 0 0
REO Properties 4 0 4
Abandoned REO Properties 0 0 0

Need for Owner and Rental Rehabilitation

The Housing Element has identified that housing units over 40 years of age may require substantial
rehabilitation. With 70 percent of the housing stock is over 40 years of age, there may be a substantial need
for rehabilitation.

Additionally, the City recognizes that housing units lacking complete plumbing or kitchen facilities may also
require rehabilitation. Based on Table 7, there are approximately 300 LMI housing units that lack complete
plumbing or kitchen facilities.

Furthermore, during the community engagement process, stakeholders expressed a major need for more
funding for housing rehabilitation.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP Hazards

Sixty-nine percent of homes (30,325) were built before 1980. Homes built before 1980 may contain walls
previously or currently painted with lead-based paint. Forty-five percent of households (19,720) are LML.
Using this proportion, 13,646 LBP households are potentially occupied by LMI families.

Discussion

As discussed above, there are approximately 13,646 LMI households that could live in housing with LBP
hazards. Community engagement efforts identified that having a healthy home (e.g. free of mold and LBP)
is a top priority for County residents. Furthermore, housing rehabilitation was a top priority identified by
participants of the regional community meetings.
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The table below displays the total number of public housing units and housing vouchers available through
SCCHA. SCCHA operates four public housing units in the City of Santa Clara. Approximately 10,000 vouchers
are in use in the county.

Totals Number of Units

Table 44 — Total Number of Units by Program Type
Data Source: PIC (PIH Information Center)

Vouchers
Special Purpose Voucher

. Veterans .
Project- Tenant - Affairs Family

based based . Unification Disabled*
Supportive

Housing

Total

Certificate
Mod- Rehab
Public Housing

# of units vouchers

. 0| 48 | 20 |10,635 815 9,820 1,964 0 465
available

# of accessible
units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Describe the supply of public housing developments:

SCCHA operates four two-bedroom public housing units in the City of Santa Clara and those are the only
remaining traditional public housing units within the County.

Describe the number and physical condition of public housing units in the jurisdiction, including those
that are participating in an approved Public Housing Agency Plan:

As displayed in Table 45 below, the average inspection score for the four public housing units was 96 in
2017. This is a high average score, indicating that the units are in good condition.

Public Housing Condition

Table 45 — Public Housing Condition

Data Source: PIC (PIH Information Center)

Public Housing Development Average Inspection Score

Deborah Drive Apartments 9619

Deborah Drive Apartments received a high inspection score when last inspected in 2017.

19
HUD Physical Inspection Scores. https://www.huduser.gov/portal/datasets/pis.html
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Describe the restoration and revitalization needs of public housing units in the jurisdiction:

SCCHA rehabilitated its public housing units in 2010. As discussed above, the units are in good condition and
rehabilitation is not needed at this time.

Describe the public housing agency's strategy for improving the living environment of low- and
moderate-income families residing in publichousing:

As a Moving to Work agency, SCCHA has adopted 39 activities aimed to increase cost effectiveness in
housing program operations, promote participant self-sufficiency, and expand participant housing

.20 .
choices.  Examples include:

e Expediting the initial income verification process;

e Combining the waiting lists for the County of Santa Clara and the City of San Jose;

e Excluding asset income from income calculations for families with assets under $50,000;

e Allocating project-based vouchers to SCCHA-owned projects without competition;

e Minimum two-year occupancy in project-based units;

e Creating affordable housing acquisition and development fund;

e Creating affordable housing preservation fund for SCCHA and affiliate-owned properties; and
e Increasing tenant contribution to 35 percent of gross income or $50, whichever is higher.

Discussion:

As discussed above there are four public housing units within the City, all of which are in good condition.
Additionally, SCCHA continues to adopt activities that increase cost effectiveness in housing programs and
expand participant housing choices. Community engagement identified that increasing the stock of high-
quality affordable housing is a top priority.

20
Moving to Work (MTW) 2020 Proposed Annual Plan - Brief Summary.

https://www.scchousingauthority.org/assets/1/6/MTW_FY2020 Plan_Summary (English) 02 07 2019.pdf
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Introduction
Multiple organizations provide housing services to those experiencing homelessness in the City. Housing
opportunities for homeless households and families include Emergency Shelter, Rapid Rehousing,

Transitional Housing, and Permanent Supportive Housing.

Facilities and Housing Targeted to Homeless Households

Table 46 - Facilities & Housing Targeted to Homeless Households
Data Source: List includes DV Shelters. Numbers are duplicate for Unaccompanied Youth and Unaccompanied Children.
Data includes entire continuum capacity and is aggregate for the County

Emergency Transitional Permanent Supportive

Shelter Beds Housing Beds Housing Beds
Households with 0 0 165 78 0
Adult(s) and Child(ren)
Households with 0 0 4 26 0
Only Adults
Chronically Homeless 0 0 0 7 80
Households
Veterans 0 0 0 0
Unaccompanied 0 4 20 28 0
Youth

Describe mainstream services, such as health, mental health, and employment services to the extent
those services are used to complement services targeted to homeless persons

Mainstream services are public benefits that all households may be eligible for, regardless of whether they
are homeless. The most challenging part is connecting homeless persons to mainstream services, in order
to complement the housing and services offered through federally funded programs.

Each year, housing providers are offered a 12-hour mainstream services training, hosted by the Continuum
of Care, as well as local benefit offices, advocates and legal services partners to address eligibility, the
application process and best practices.



Mainstream services that compliment services targeted to homeless persons include:

e The Valley Homeless Healthcare Program (VHHP) is part of the Santa Clara Valley Medical Center
and provides medical services to homeless individuals, including primary care and urgent care. VHHP
also manages a Medical Respite program for homeless individuals discharged from hospitals as well

as a Backpack Homeless Health Care Program for those in encampments. 21

e The County Social Services Agency has expedited the review process of homeless household
CalFresh applications so that they may receive benefits within three days.

e The County Behavioral Health Services Department (BHS) has multiple programs to connect
homeless individuals with housing or shelter assistance. BHS also treats those going through
behavioral health crises.

e The County Reentry Resource Center (RRC) provides services to those who have been previously
incarcerated and to individuals who are homeless upon release. Services include referrals to drug
treatment, housing assistance, food assistance, counseling, and other benefits.

e The County Office of Supportive Housing (OSH) mission is to increase the supply of housing and
supportive housing that is affordable and available to extremely low income and /or special needs
households. OSH supports the County mission of promoting a healthy, safe, and prosperous
community by ending and preventing homelessness.

Other mainstream services include:

e Non-Employment Income: Social Security, Social Security Disability, General Assistance, Cash Aid,
CALWORKS, Veterans Benefits, Tribal TANF, and CAPI.

e Food Related Assistance: CalFresh, SNAP, and WIC.

e Legal Services: Bay Area Legal Aid and Law Foundation of Silicon Valley.

e Medical: Medicaid, Medicare, Covered California, and Valley Homeless Healthcare Program
(VHHP).

e Employment Training Opportunities: Living Wage Employment Initiative. The area Continuum of
Care provides a Living Wage Employment Initiative, which is a program that engages previously
homeless program participants in job training, holds jobs fairs, and connects them with living-wage
employment leading to careers in high growth industries.”’

e Transportation: CalWorks

e Childcare: Early Childhood Providers and CalWorks

21
Valley Homeless Healthcare Program (VHHP). Santa Clara Valley Medical Center. https://www.scvmc.org/clinics- and-
locations/Valley-Homeless-Health-Program/Pages/overview.aspx

2
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List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP -40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe
how these facilities and services specifically address the needs of these populations.

The following are beds/facilities available to homeless persons with specific needs within the City: 2

e Households with children (HC): 137 beds

e Single males and females (SMF): 11 beds

e Single males and females and households with children (SMF+HC): 133 beds
e Youth males and females (YMF): 4 beds

The following table describes organizations that provide beds to homeless individuals within the City:

Table 47 — Homeless Beds

Data Source: City of Santa Clara

Organization Name

: Target Total
Project Name Population Beds

Abode Services City of Santa Clara TBRA SMF+HC 75
Abode Services Prop 36 RAP SMF 1
Bill Wilson Center Hathaway (formerly Lafayette Parenting) HC 10
Bill Wilson Center Jackson HC 13
Bill Wilson Center Peacock Commons HUD SMF+HC 16
Bill Wilson Center Peacock Commons LI SMF+HC 27
Bill Wilson Center Peacock Commons MHSA SMF+HC 11
Bill Wilson Center Youth Shelter North County YMF 4
County of Santa Clara Office of [CCP Housing Maintenance] SME 2
Supportive Housing MHSA Peacock
County of Santa Clara Office of SCC MHD — MHSA Belovida

. . SMF 3
Supportive Housing Santa Clara

- > - -
HomeFirst . . SFLC ? Veteran Rapid Rehousing Program SME+HC 4
(formerly EHC LifeBuilders) (VRRP) — OSH —SCC
HomeFirst Sobrato Family Living Center HC 74
(formerly EHC LifeBuilders) ELI (SFLC 1)
HomeFirst Sobrato Family Living Center HC 40
(formerly EHC LifeBuilders) PSH (SFLC IIl)

23
Valley Homeless Healthcare Program (VHHP).Santa Clara Valley Medical Center. https://www.scvmc.org/clinics- and-
locations/Valley-Homeless-Health-Program/Pages/overview.aspx
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Introduction

The City offers Residential Care Facilities for elderly residents as well as locally funded homeless services.
Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), persons
with alcohol or other drug addictions, persons with HIV/AIDS and theirfamilies, public housing residents
and any other categories the jurisdiction may specify, and describe their supportive housing needs
Elderly Households

Elderly households have a range of housing needs, including the retrofitting of existing housing for aging in
place, downsizing to increase access to health care and transit, and residential care, such as assisted living.
During stakeholder interviews, it was identified that seniors need additional nutrition programs and food
delivery assistance as well as more accessible units at grade front or on the first floor of buildings.

Persons with mental, physical, and/or developmental disabilities

Persons with a disability may require affordable housing near transit services, wheelchair accessible units,
and/or assistance with living independently. Stakeholders identified that more affordable housing for persons
with disabilities is needed.

Large households

Large households may be overcrowded, and therefore require larger sized affordable units.
Female-headed households

Female-headed households may require access to affordable child-care and other services.

HIV/AIDS

Those living with HIV or AIDS may require longer term services in order to ensure adherence to their
medical plans.

Describe programs for ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing

Residential Care Facilities for the Elderly (RCFE) are non-medical facilities that provide a level of care that
includes assistance with activities of daily living, such as bathing and grooming. These facilities serve
persons 60 years and older and persons under 60 years with certain circumstances. The City has 208 RCFE

beds available for elderly persons.24

24
California Departmentof Social Services. Facilities Search. https://www.cdss.ca.gov/inforesources/community- care-
licensing/facility-search-welcome
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Part of the local funds go toward funding public services to address the supportive housing needs of
homeless individuals, including for homeless case management.

VHHP also manages a Medical Respite program for homeless individuals discharged from hospitals.

Specify the activities that the jurisdiction plans to undertake during the next year to address the housing
and supportive services needs identified in accordance with 91.215(e) with respect to persons who are
not homeless but have other special needs. Link to one -year goals. 91.315(e)

Community engagement identified a significant need for supportive services for people with disabilities,
seniors, victims of domestic violence, and low-income households. In FY 2020-2021, the City will allocate
funding towards housing and supportive services identified for non-homeless persons with special needs,
including services for domestic violence survivors, youth and family therapy and grief counselling, long-term
care ombudsdman services, senior nutrition, senior transportation, senior legal services, senior adult day care,
and homeless prevention through our Tenant Based Rental Assistance Program.

The Homeless Point-in-Time count has shown that homeless families are on the rise; thus, the City’s TBRA
program is focused on assisting homeless families with children and households fleeing domestic violence.
Further, if there are families that are on the verge of homelessness (e.g., under a 30-day notice to vacate),
those can also be assisted through the TBRA program.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake during
the next year to address the housing and supportive services needs identified in accordance with
91.215(e) with respect to persons who are not homeless but have other special needs. Link to one-year
goals. (91.220(2))

See above.



Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City has identified multiple constraints or barriers to the affordable housing and residential investment
in its 2015-2023 Housing Element Update, including:

e Land use controls limit the allowed density of housing production;
e Parking requirements increase the cost of housing.

Generally, the City faces the same affordable housing barriers as the rest of the Bay Area, including:

e High cost of development constrains the development of affordable housing units in favor of
higher-end units;

e Lack of developable land prevents housing development and increases the price of land;and

e Local opposition prevents affordable housing from being built in high-resource areas.

Additionally, the County Assessment of Fair Housing identified the following contributing factors to fair
housing issues, including affordable housing, through analysis of data and community engagement feedback:

Displacement of residents due to economic pressures

Land use and zoning laws

Source of income discrimination

Community opposition

Availability of affordable units in a range of sizes

Availability, type, frequency, and reliability of publictransportation
Lack of access to opportunity due to high housing costs

Lack of affordable, accessible housing in a range of unit sizes

Lack of affordable housing for individuals who need supportive services
Lack of assistance for housing accessibility modifications

Lack of resources for fair housing agencies and organizations
Location and type of affordable housing

e Loss of affordable housing

e  Private discrimination
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The City of Santa Clara is a highly educated community with a large professional, scientific, and management
sector and residents are well equipped to fill positions. Workforce training opportunities exist to train the
workforce without immediately applicable skills.

Economic Development Market Analysis

Business Activity

Table 48 — Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)

Number Number Share of Share of Jobs less
Business by Sector of Workers Jobs workers

Workers
Agriculture, Mining, Oil & Gas Extraction 421 31 1 0 -1
Arts, Entertainment, Accommodations 5,285 10,030 9 9 0
Construction 2,127 6,013 4 6 2
Education and Health Care Services 7,943 10,757 14 10 -4
Finance, Insurance, and Real Estate 2,573 2,501 5 2 -2
Information 4,405 4,509 8 4 -4
Manufacturing 9,410 28,077 17 26 9
Other Services 1,610 1,933 3 2 -1
Professional, Scientific, Management Services 11,213 24,743 20 23 3
Public Administration 0 0 0 0 0
Retail Trade 4,553 4,643 8 4 -4
Transportation and Warehousing 849 935 2 1 -1
Wholesale Trade 2,480 6,009 4 6 1
Total 52,869 100,181 - -- --

Labor Force

Table 49 — Labor Force
Data Source: 2011-2015 ACS

Labor Force Population

Total Population in the Civilian Labor Force 67,060
Civilian Employed Population 16 years and over 62,885
Unemployment Rate 6.24
Unemployment Rate for Ages 16-24 11.79
Unemployment Rate for Ages 25-65 4.57




Table 50 — Occupations by Sector

Data Source: 2011-2015 ACS

Occupations by Sector Number of People

Management, business and financial 26,675

Farming, fisheries and forestry occupations 1,935

Service 4,740

Sales and office 11,865

Construction, extraction, maintenance and repair 2,855

Production, transportation and material moving 2,250
Travel Time

Table 51 — Travel Time

Data Source: 2011-2015 ACS

Travel Time Number Percentage

< 30 Minutes 43,270 73%

30-59 Minutes 12,730 22%

60 or More Minutes 2,885 5%

Total 58,885 100%
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Table 52 — Educational Attainment by Employment Status
Data Source: 2011-2015 ACS

Educational Attainment In Labor Force Not in Labor
Civilian Employed Unemployed Force
Less than high school graduate 2,725 165 1,545
High school graduate (includes equivalency) 6,540 470 1,955
Some college or Associate degree 11,690 940 2,870
Bachelor degree or higher 32,935 1,620 6,510

Educational Attainment by Age

Table 53 — Educational Attainment by Age

Data Source: 2011-2015 ACS

18-24  25-34

Less than 9th grade 120 260 655 1,130 1,215
9th to 12th grade, no diploma 805 560 550 1,285 1,030
High school graduate, GED, or alternative 3,525 1,970 2,330 4,670 3,190
Some college, no degree 5,945 3,085 2,655 5,210 2,050
Associate degree 475 905 1,475 2,185 840

Bachelor degree 1,845 8,435 6,270 7,000 2,450
Graduate or professional degree 555 8,195 6,365 4,815 1,440




Educational Attainment — Median Earnings in the Past 12 Months

Table 54 — Educational Attainment by Age

Data Source: 2011-2015 ACS

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 23,057
High school graduate (includes equivalency) 31,262
Some college or Associate degree 42,962
Bachelor degree 78,681
Graduate or professional degree 102,022

Based on the Business Activity table above, what are the major employment sectors within your
jurisdiction?

The largest business sector in the City is Professional, Scientific, and Management Services (20 percent of
jobs), the second is Manufacturing (17 percent of jobs), the third is Education and Health Care Services (14
percent of jobs), and the fourth is Arts, Entertainment, and Accommodations (9 percent of jobs).

Describe the workforce and infrastructure needs of the business community:
The largest employment sector within the County is for professional, scientific, and management services
jobs. Employers would likely need workers with bachelor degree or higher to fill those positions.

The infrastructure of a community is important for the growth and development of businesses, including
ongoing maintenance and expansion. To meet growing needs, the General Plan identifies areas of potential
development for residents, commercial, mixed use, industrial, quasi-public spaces, and transportation
resources. Maps identify where new public facilities would be needed to meet this grow.

Describe any major changes that may have an economic impact, such as planned local or regional public
or private sector investments or initiatives that have affected or may affect job and business growth
opportunities during the planning period.

CityPlace Santa Clara (aka, Related Santa Clara) is a proposed phased development of approximately 240
acres of City-owned land that includes a new urban center with a retail and entertainment district, office
development, and residential uses, as well as outdoor amenities, infrastructure, parkland, and open
space. The core retail and entertainment district with some office and residential uses is identified as City
Center, located in close proximity to Levi's Stadium and the City's Convention Center. The overall project
includes the construction of medium and high-rise buildings up to 17 stories in height and a maximum of
9.16 million gross square feet of overall floor area for all uses, excluding the floor area of associated
parking structures. A minimum of 200 residential units and a maximum of 1 ,680 residential units are
contemplated within the City Center portion of the project.

The decision to offer development of the project site is based upon the social and economic benefits that
will accrue to the City and region in terms of new retail and entertainment opportunities not readily found
in the south bay area, as well as creation of jobs, property tax and sales tax revenues, and land lease
revenues. In addition, the City Center uses and activities will provide support for nearby employment and
residential sites, the Convention Center, Levi's Stadium, Great America Theme Park, and for a variety of
visitors from near and far.



The economic analysis provided by the Developer's economic consultant (which was peer reviewed by
the City's economic consultant, Keyser Marston) projected as follows:
¢ The fiscal surplus from the project (General Fund tax revenues minus expenditures) is estimated at
$13.1 million annually after completion of the first three phases and at $16.9 million annually at
buildout. The net additional funds will be available to support other City services.

¢ Sales tax and transient occupancy tax, which will comprise the largest revenues from the project
to the City's General Fund, largely will be driven by new retail and food and beverage sales that
will substantially increase the City's sales and draw visitors/tourists to the area.

e The project will generate substantial special tax revenue towards the Communities Facilities
District (CFD) which was formed as part of the Levi's Stadium project. While the CFD revenue does
not contribute directly to the General Fund, it is estimated to generate a total of $1.2 million to
annually finance portions of the publically-owned infrastructure for the Levi's Stadium.

¢ |n addition to the ongoing revenues, one-time sales tax revenues will be generated for the City
from construction purchases. Through the purchase of building materials within the City, total
buildout construction is expected to generate approximately $1.7 million in onetime sales tax
revenues to the General Fund.

The project will also enhance the gas recovery system currently operating on the closed landfill. The
project also will create a substantial number and variety of jobs for residents in the City and region and
provide new retail and business services to residents in the area. Finally, the public benefits of the
project include a new fire station, a commitment that at least 10% of all residential units on the site will
be affordable to at least a moderate income level, and the set aside of open space, associated
improvements and funds to enable the development of that open space.

Describe any needs for workforce development, business support or infrastructure these changes may
create.

Infrastructure changes that may support this development have already been incorporated into the plan.
Much of the workforce and business that will support this development are already present.

How do the skills and education of the current workforce correspond to employment opportunities in
the jurisdiction?

The residents of Santa Clara are highly educated, with 59% of the labor force having a bachelor degree or
higher. A majority of jobs within the City are professional, scientific, and management services; education,
manufacturing, and health care services. Overall, the workforce is able to adequately fill these positions.

Describe any current workforce training initiatives, including those supported by Workforce Investment
Boards, community colleges and other organizations. Describe how these efforts will support the

jurisdiction's Consolidated Plan.

The North Valley Job Training Consortium (NOVA), a local workforce development board, is a nonprofit,
federally funded employment and training agency that provides customer-focused workforce development



services to San Mateo County and parts of Santa Clara County.25 NOVA provides:

Digital literacy training Career pathway support for youth | Skill building to match market
demand

Labor market information | Navigation tools for the job market

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
No.

If so, what economic development initiatives are you undertaking that may be coordinated with the
Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic growth.

Every two years, the Santa Clara City Council adopts a strategic plan in order to properly align budget
decisions and City resources. The strategic plan of the City Council includes: promote and enhance

. . 26
economic and housing development.”
Discussion

The City is highly educated with a large professional scientific job sector. The City continues to adopt
strategic plans that direct City resources to economic and housing development activities. Furthermore, job
training opportunities exist for those without immediately applicable skills. Further, community engagement
identified that creating more jobs for low-income residents was one of the greatest needs of the County, and
that job training was the top economic development needs.

25
NOVA. About NOVA. https://novaworks.org/about/novaworks/overview

26
City of Santa Clara. City Council Goals. http://santaclaraca.gov/government/council/council-goals
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Introduction

Are there areas where households with multiple housing problems are concentrated? (include a
definition of "concentration")

As discussed below, there are racial and ethnic concentrations and LMI concentrations within the City.
The definition of “concentration” is provided below.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are
concentrated? (include a definition of "concentration")

A minority concentration is defined as census tracts where the percentage of individuals of racial or ethnic
minority groups is at least 20 percent higher than the City average. An LMI concentration is defined as a
census tract in which the median household income is less than or equal to 80 percent of the State-wide
median family income, in which the median family income is less than or equal to 80 percent of the
metropolitan area median family income, or, in which the federal poverty rate is 20 percent or greater.

As displayed in the maps below, there are multiple LMI concentrations located in the central portion of
the City.

As discussed in NA-30, there are two census tracts with Asian minority concentrations in the northern
portion of the City.

What are the characteristics of the market in these areas/neighborhoods?

Census Tracts 5049.01 and 5054.01 have relatively high median household incomes, $153,611 and
$105,339 respectively. Further, the median household income of Asian households in these census tracts
are higher than those of other racial and ethnic groups, $165,565 for 5049.01 and $122,990 for 5054.01.

Are there any community assets in these areas/neighborhoods?

The racial and ethnic minority and LMI concentrations identified above contain tourist related
establishments, such as Levi Stadium and Great America as well as many commercial and industrial
buildings. This area is also home to Mission College, Oracle Headquarters, and the County Fair. Specifically,
the LMI concentrations identified above contain commercial buildings as well as older and smaller single-
family homes in downtown Santa Clara. They also likely contain some of the student population of Santa
Clara University, which is located in the census tract to the east. Downtown Santa Clara also contains the
Santa Clara Courthouse, California College of Communications, and Santa Clara Senior Center.

Are there other strategic opportunities in any of these areas?

No.



Map 2 - Areas of Low- and Moderate-Income Concentration
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Map 3 - Population in Poverty

‘4 ) s Tracy
!
Dublin = !
\” ¥ X !
L« Livermore o b
easant ; R 5:0) )
i S it
"\ ’ ‘ 1405 e
), f" s 33—
»

i

E . : ; /'ﬂ"'
& f . ™ / 5 o
= ." o~ %, 1] ‘.‘ \ ‘( rar r 4 r’ e
? Legend ~ m’aw"lo»‘\ ﬁ-. \\\ 0 p ( A
2| | Percentage of Population in Poverty 4 T A ] 4‘ '.’ .
P A\ i x / 4
) - B6Y 1%6) % /s -
{ - 0-6% g ..\\.,_ 7,T H;pilma ﬂlm" : ¢
§ 7-13% L2 Ty T
< | 14-21% AT U N3 i
D 22-30% nh VPRSIAC . B N S !
: \ N S i y Ca
E - 31-52% \ . o i (23 =7
\ (1018 L2 v Wy / T s
I:l Census Tract S5 ] o il -
| | gl -l The US Census Bureau issues the Federal Poverty Level (FPL) annually |
g | R, County Boundary which uses household income and size to determine poverty level
E Pacific Grove 57 =, Y \ st
COUNTY OF SANTA CLARA
10
-~
TeaRATIONAL EMlles Population in Poverty

Sourca: Santa Clara County Public Hesith Department - ArcGIS Hub, Esri Streat Map

Figure



Strategic Plan

Strategic Plan Overview

The Strategic Plan identifies the five-year goals that the City of Santa Clara expects to achieve during the
2020-2025 ConPlan Cycle. These goals are aligned with HUD objectives and outcomes and are achieved
through the Annual Action Plan, which divides up the five-year goals into annual targets. The City has
identified five high-need categories through the Needs Analysis, Market Analysis, and Community Outreach
portions of the ConPlan. The Strategic Plan then identifies goals that are aligned to address most of those
needs. Not every need identified in the plan can be met and sufficiently addressed in the next five years.
Some of the needs are not feasible, some require much more funding than the City currently receives, and
some are simply too large to be addressed in just five years.

The Strategic Plan includes goals to address affordable housing, homelessness, public services, fair housing,
and economic development.



Geographic Area
The City does not have any geographic areas. Funds will be spent citywide to assist low-income residents.”

Table 55 — Geographic Priority Areas

Area Name: ' N/A
Other Target Area Description:

HUD Approval Data:
% of Low/Mod:
Revital Type:

Other Revital Type:

Identify the neighborhood
boundaries for this target
area.

Include specific housing and
commercial characteristics of
this target area.

How did your consultation
and citizen participation
process help you to identify
this neighborhood as a
target area?

Identify the needs in this
target area.

What are the opportunities for|
improvement in this target
area?

Are there barriers to
improvement in this target
area?

General Allocation Priorities

Investments will be made City-wide.



Priority Need Name
Priority Level

Priority Needs

Table 56 —Priority Needs Summary

\ Affordable Housing
High

Population

Extremely-low and low-income households, Large Families with children, Elderly
and Frail Elderly, Persons with Mental Disabilities, Persons with Physical
Disabilities Persons with Developmental Disabilities, Persons with Alcohol or
Other Addictions, Persons with HIV/AIDS and their Families, Victims of
Domestic Violence

Geographic Areas Affected

Citywide

Associated Goals

Affordable Housing

Description

Assist in the creation and preservation of affordable housing for low income
and special needs households

Basis for

Relative Priority
Priority Need Name
Priority Level

As discussed in the Needs Assessment, there is a 4,015-unit gap of affordable
housing units for households earning between 0%-30% AMI.

\ Homelessness

High

Population

Rural, Chronic Homelessness Individuals, Families with Children, Mentally lII,
Chronic Substance Abuse, Veterans, Persons with HIV/AIDS, Victims of
Domestic Violence, Unaccompanied Youth

Geographic Areas Affected

Citywide

Associated Goals

Homelessness

Description

Support activities to prevent and end homelessness.

Basis for Relative Priority

Priority Need Name
Priority Level

326 persons are experiencing homelessness in the City of Santa Clara and 9,706
persons are countywide (see Needs Assessment).

\ Public Services

High

Population

Extremely-low and low-income households, Large Families with children, Elderly
and Frail Elderly, Unaccompanied Youth, Persons with Mental Disabilities,
Persons with Physical Disabilities Persons with Developmental Disabilities,
Persons with Alcohol or Other Addictions, Persons with HIV/AIDS and their
Families, Victims of Domestic Violence

Geographic Areas Affected

Citywide

Associated Goals

Public Services

Description

Support activities that provide basic needs to lower income households and
special needs populations

Basis for Relative Priority

As identified during community engagement efforts, LMI households are in
needs of supportive services.




Priority Need Name
Priority Level

Fair Housing
High

Population

Large Families, Families with Children, Elderly, Persons with Mental
Disabilities, Persons with Physical Disabilities, Persons with Developmental
Disabilities

Geographic Areas Affected

Citywide

Associated Goals

Fair Housing

Description

Promote fair housing choice.

Basis for Relative Priority

Priority Need Name
Priority Level

Housing discrimination continues to occur within the City as identified by
Project Sentinel.

Public Facilities

High

Population

Low Income Persons, Persons with Physical Disabilities, Non-housing
Community Development

Geographic Areas Affected

Citywide

Associated Goals

Public Facilities

Description

Improve accessibility for persons with physical disabilities by identifying and
repairing intersections for accessibility, mostly through curb cuts.

Basis for Relative Priority

Accessibility improvements are necessary to improve the mobility of disabled
persons (identified during community engagement efforts).




Influence of Market Conditions

Table 57 —Influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Tenant Based Rental As discussed in the Needs Assessment, 9.7 percent of households (4,225) pay more
Assistance (TBRA) than 30 percent of their income toward housing costs.
TBRA for Non-Homeless | As discussed in the Needs Assessment, special needs population require affordable
Special Needs housing to meet the needs of families with children, persons with disabilities, and
lower income households.
New Unit As discussed in the Market Assessment, there is a gap of 4,015 housing units for
Production those earning less than 30% AMI. With a lack of developable land, acquisition is an
important tool for providing affordable housing to this population.
Rehabilitation As discussed in the Market Assessment, 70 percent of the housing stock is over the
age of 40 and may require rehabilitation.
Acquisition, including With a lack of vacant land, acquisition and preservation is an important tool for
preservation providing affordable units to LMI households.




Introduction Anticipated Resources

Source
of
Funds

Uses of
Funds

Table 58 —Anticipated Resources

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: Income: Resources:

$ $ $

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative
Description

construction
for ownership
TBRA

Public - | Acquisition $1,039,874 | $400,000 | *$142,000 |*$1,581,874 | $5,460,126 | Funds will be
Federal | Admin and used for the
Planning creation and
Economic preservation of
Development affordable rental
Housing Public units,
Improvements improvements in
Public Services low income
neighborhoods,
and public
services that
benefit low
income and
special needs
households.
HOME | Public- | Acquisition $433,815 [*$140,000 [*$1,082,422 [*$1,656,257 $2,251,185 | HOME funds will
Federal | Homebuyer enable the City to
assistance build more
Homeowner Affordable units
rehab and continue to
Multifamily provide housing
rental new assistance (TBRA)
construction
Multifamily
rental rehab
New




Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

Entitlement Funds

Leverage means to combine funding sources, such as local, state, or other federal financial resources, with
HUD funding in order to increase project efficiencies and benefit from economies of scale. Other funding
sources include:

Other Federal Grant Programs

Additional federal programs that fund community development and affordable housing activities include:
Section 8 Housing Choice Voucher Program;

Section 202;

Section 811; and
Affordable Housing Program (AHP) through the Federal Home LoanBank.

The above programs are provided by SCCHA and affordable housing developers.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

The 2015-2023 Housing Element identified three focus areas that may be used for affordable housing for
extremely low to above moderate housing units. Each focus area can permit the residential density up to 50
units per acre. The areasinclude:

e Tasman East Focus Area;
e Lawrence Station FocusArea;
e El Camino Real Focus Area.

Discussion
HUD allocations are critical to overcoming barriers; however, it is not sufficient to address all the needs of

LMI households. Therefore, the City will continue to continue to leverage other funding sources to provide
services to populations in need.



Explain the institutional structure through which the jurisdiction will carry out its ConPlan including private
industry, non-profit organizations, and public institutions.

Table 59 —Institutional Deliver Structure

Responsible Entity Responsible Role Geographic
Entity Type Area Served
Economic Development, Homelessness, Non-
. homeless, special needs, Ownership, Planning, e
City of Santa Clara Government Rental Neigr?borhood improvementz Public & Jurisdiction
facilities, Public Services
County of Santa Clara Office Continuum | Homelessness, Non-homeless, Special Needs, Region
of Supportive Housing of Care Planning
Project Sentinel Government | Planning, Rental Region
SCCHA PHA Ownership, Public Housing Rental Region
NOVA Workforce Regional . .
N Economic Development Region
Development organization

Assess of Strengths and Gaps in the Institutional Delivery System

The delivery systems established to provide social and human services are far and wide reaching. The City
manages its CDBG funds with direction from City Council and support from the local community in efforts
to influence local housing and economic development.

The Office of Supportive Housing provides coordination and strategies to address homelessness, a regional
issue that requires inter-jurisdictional cooperation.

Project Sentinel provides fair housing services to low-income households throughout the City and SCCHA
provides Section 8 tenant assistance, project-based assistance, and operate several affordable housing
complexes. The City is also served by the NOVA Workforce Development board, which provides job training
services to low-income individuals in the County.



Availability of services targeted to homeless persons and persons with HIV and mainstream services

Table 60 —Homeless Prevention Services Summary

Homelessness Available in the Targeted to Targeted to

Prevention Services Community Homeless People with HIV
Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance

Mortgage Assistance
Rental Assistance X X X
Utilities Assistance

Street Outreach Services

Law Enforcement X
Mobile Clinics
Other Street Qutreach Services X

Supportive Services

Alcohol & Drug Abuse
Child Care
Education X X

Employment and Employment Training X X
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling X X
Transportation

Other
Other | | I

Describe how the service delivery system including, but not limited to, the services listed above meet the
needs of homeless persons (particularly chronically homeless individuals and families, families with
children, veterans and their families,and unaccompanied youth)

Several non-profit organizations operating within the County provide housing opportunities and support

services to those experiencing homelessness, including shelters, transitional housing, and permanent
supportive housing.



Describe the strengths and gaps of the service delivery system for special needs population and persons
experiencing homelessness, including, but not limited to, the services listed above

The CoC adopted the Community Plan to End Homelessness in Santa Clara County (2015-2020), which
creates a community-wide roadmap to end homelessness. It was created through a series of community
summits related to specific homeless populations in the County. The Plan identifies strategies to address the
needs of homeless persons in the County, including chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth. The Plan aims to implement the following threesteps:

1. Disrupt Systems: Develop disruptive strategies and innovative prototypes that transform the
systems related to housing homeless people;

2. Build the Solution: Secure the right amount of funding needed to provide housing and services to
those who are homeless and those at risk of homelessness; and

3. Serve the Person: Adopt an approach that recognizes the need for client-centered strategies with
different responses for different levels of need and different groups, targeting resources the specific
individual or household.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service
delivery system for carrying out a strategy to address priority needs

The City continues to leverage local, state, and federal funding sources to meet the needs of homeless
individuals living with the City, including case management and housing assistance. The City also works with
Housing Trust Silicon Valley to pay for security deposits and utility assistance to those who are chronically
homeless or at risk of homelessness.



Goals Summary Information

Table 61 —Goals Summary

Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Year Year Area Addressed Indicator
CDBG: Homeowner
$5,500,000 housing rehab.
200 households
e o s | AT | e | A
HOME: Rental units
$325,000 rehabilitated
5
CDBG: Homelessness
$100,000 Prevention
675
L HOME: TBRA
2 | Homelessness |2020 | 2025 Homeless Citywide | Homelessness $2.500,000 200 households
LOCAL: Case Management
$2,628,485 Services
250
CDBG: Public Service
$1,160,000 | Activities Other
than Low/Mod.
Non- Income Hqusing
Public Homeless Public Benefit
3 . 2020 | 2025 . Citywide . Public Service
Services Special Services -
Needs Activities for
Low/Moderate-
Income Housing
Benefit
2,000
LOCAL: Public Service
$400,000 Activities Other
than Low/Mod.
Non- Income Hqusing
4 | Fair Housing 2020 | 2025 Homeless Citywide Fair Housing B.eneflt.
Special Needs PUb!IC. ?erwce
Activities for
Low/Mod. Income
Housing Benefit
150
Public Facility or
Publi Non-Housing Publi CDBG Anzra'iFrUCt:r:e
ublic . A ublic : ctivities other
3 Facilities 2020 | 2025 Community Citywide Facilities $1,500,000 | than Low/ Mod.
Development . .
Housing Benefit
25,000




Goal Descriptions

Table 62 —Goal Description

1 [ Goal Name Affordable Housing
Goal Assist in the creation and preservation of affordable housing for low income and special needs
Description households through continuation of the Neighborhood Conservation and Improvement Program,
rental habilitation of units occupied by low income tenants, TBRA rental subsidies, and new
construction.
2 | Goal Name Homelessness
Goal Support activities, consistent with Continuum of Care strategies, to prevent and end
Description homelessness. This includes building affordable housing for people who are homeless or at risk of
homelessness as well as the provision of support services.
3 [ Goal Name Public Services
Goal Support activities that provide basic needs to lower income households and special needs
Description populations. Services would be provided to low-income households, elderly individuals, homeless
persons, people with disabilities, and victims of domestic violence.
4 | Goal Name Fair Housing
Goal Promote fair housing choice, through the following activities: fair housing education, fair
Description housing testing, housing assistance hotline, and landlord-tenant mediation.
5 | Goal Name Public Facilities
Goal Improve accessibility for persons with physical disabilities by identifying and repairing
Description intersections for accessibility, mostly through curb cuts.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom
the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

The City estimates that CDBG funds will be used to provide affordable housing to approximately 200
households over the next five years.



Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary Compliance
Agreement)

Not applicable.

Activities to Increase Resident Involvements

SCCHA incorporates resident input into the decision-making process though the involvement of tenant
commissioners and board members. SCCHA has also created a Resident Counsel comprised of 5 residents
from HUD-funded programs, which evaluates the effectiveness of SCCHA rental assistance programs. SCCHA
also operates a Family Self Sufficiency Program designed so residents can be involved in the development of
self-sufficiency goals, job training, and other services.

Is the public housing agency designated as troubled under 24 CFR part 902?

No.

Plan to remove the ‘troubled’ designation

Not applicable.



Barriers to Affordable Housing
Generally, the City faces the same affordable housing barriers as the rest of the Bay Area, including:

e High cost of development constrains the development of affordable housing units in favor of higher-
end units;

e Lack of developable land prevents housing development and increases the price of land;and

e Local opposition prevents affordable housing from being built in high-resource areas.

Specifically, the City has identified multiple constraints to the affordable housing and residential investment
in its 2015-2023 Housing Element Update. They include:

e Land use controls limit the allowed density of housing production;
e Parking requirements increase the cost of housing

Stakeholders echoed these barriers and further identified that private companies that can contribute to
the construction of affordable housing are not always approached.

Survey results also identified discrimination as a barrier to acquiring affordable housing. Respondents
expressed that they were discriminated against on the basis of sex, familial status, or other reasons.

Insert more analysis from the Al draft.
Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City has identified strategies to remove or ameliorate barriers to affordable housing in their 2015-
2023 Housing Element, they include:

e |dentifying underutilized sites for housing development;

e Implementing the Neighborhood Conservation Improvement Program (NCIP), which provides
repairs to households with gross incomes at or below 80 percent;

e Acquiring existing multi-family housing;

e Updating the zoning ordinance to facilitate mixed use neighborhoods and redevelopment;

e Consolidating properties/lots;

e Conducting impact fee study;

e Enforcing the Inclusionary Housing Ordinance;and

e Providing incentives to developers to develop affordable housing.

Insert conclusions from the Al draft.



Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The Santa Clara Office of Supportive Housing surveys homeless individuals every two years and writes
strategic plans every five years, which involves extensive community engagement.

Addressing the emergency and transitional housing needs of homeless persons

Peninsula Healthcare Connection provides integrated primary and mental healthcare and intensive case
management for homeless individuals or those at risk of becoming homeless in Santa Clara County. New
Directions is a community-based case management program for chronically homeless individuals with
complex medical and psychosocial needs that aims to decrease the number of emergency room visits and
hospital admissions. Community partners include Good Samaritan Hospital, Santa Clara Family Health Plan,
Valley Homeless Healthcare Program, El Camino Hospital, Santa Clara Office of Supportive Housing, and
Downtown StreetsTeam.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from becoming homeless
again.

It is recommended that chronically homeless individuals receive intensive case management aimed to
assist them in finding housing, resources, and receiving services to stay in housing. Case management is
person based rather than shelter based and with the goal of rapid re-housing.

The five-year goals of the Community Plan to End Homelessness includes creating approximately 5,500
housing opportunities for chronically homeless individuals, homeless veterans, and homeless children, youth,
and families as well as access to the services that help keep them in housing.

Additionally, part of the local funds go towards funding public services to address the supportive housing
needs of very low-income and homeless individuals.



Help low-income individuals and families avoid becoming homeless, especially extremely low- income
individuals and families who are likely to become homeless after being discharged from a publicly funded
institution or system of care, or who are receiving assistance from public and private agencies that
address housing, health, social services, employment, education or youth needs

Services for those discharged from a publicly-funded institutions include:

e The Valley Homeless Healthcare Program (VHHP) is part of the Santa Clara Valley Medical Center
and provides medical services to homeless individuals, including primary care and urgent care.
e VHHP also manages a Medical Respite program for homeless individuals discharged from hospitals

as well as a Backpack Homeless Health Care Program for those in encampments.27

e The County Social Services Agency has expedited the review process of homeless household
CalFresh applications so that they may receive benefits within three days.

e The County Behavioral Health Services Department (BHS) has multiple programs to connect
homeless individuals with housing or shelter assistance. BHS also treats those going through
behavioral health crises.

e The County Reentry Resource Center (RRC) provides services to those who have been previously
incarcerated and to individuals who are homeless upon release. Services include referrals to drug
treatment, housing assistance, food assistance, counseling, and other benefits.

e The Office of Supportive Housing (OSH) mission is to increase the supply of housing and supportive
housing that is affordable and available to extremely low income and/or special needs households.
OSH supports the County mission of promoting a healthy, safe, and prosperous community by ending
and preventing homelessness.

27
Valley HomelessHealthcare Program (VHHP).Santa ClaraValley Medical Center. https://www.scvmc.org/clinics-and-locations/Valley-
Homeless-Health-Program/Pages/overview.aspx
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Actions to address LBP hazards and increase access to housing without LBP hazards

The City follows all applicable Lead-Based Paint Regulations, which primarily effect projects funded by the
Neighborhood Conservation Improvement Program (NCIP).

How are the actions listed above related to the extent of lead poisoning and hazards?

Sixty-nine percent of homes (30,325) in the City were built before 1980. Homes built before 1980 may
contain LBP. Forty-five percent of households (19,720) are LMI. Using this proportion, 13,646 LBP
households are potentially occupied by LMI families.

How are the actions listed above integrated into housing policies and procedures?

The City, as part of its NCIP, requires that all lead paint be controlled or abated and disposed of properly to
eliminate or reduce the hazard of environmental or human contamination.



Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The community engagement process identified the El Camino Real area to be in need of neighborhood
revitalization. Economic development funds will be targeted to the El Camino Real Focus Area, a low-
income area of the City. The City will also continue to fund emergency assistance services for homeless
persons and persons at risk of homelessness.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan?

Many organizations within the region work to reduce poverty within the City, including:

e North County Consortium of Neighborhood Self Sufficiency Centers, which supports the sustainability
and self-sufficiency for CalWorks families;

e Santa Clara Unified School District Adult Education Center, which helps students develop a “welfare
to work” plan and provides career advising, job placement, resumé development, and interviewing
skills to students. The Adult Education Center also serves homeless individuals with job training and
housing;

e NOVA Workforce Development Board provides training and employment services to those residing
in the cities of Santa Clara, Cupertino, Los Altos, Milpitas, Mountain View, Palo Alto, and Sunnyvale.
Many of the services and programs provided by NOVA target disadvantaged youth and adult
populations, who may have limited education and/or barriers toemployment;

e SCCHA is a Moving to Work agency, which allows programs that focus on self-sufficiency and
affordable housing.



Describe the standards and procedures that the jurisdiction will use to monitor activities carried out in
furtherance of the plan and will use to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

The City enters into subrecipient agreements with grantees. These agreements set forth the terms for grant
management and compliance with required state and federal laws. The City works with multiple public
service programs funded by CDBG and HOME, which have an excellent track record with the use of these
funds. The City performs on-site monitoring of these programs at least once per agreement period and will
continue this policy into the next ConPlan period. The public service programs must also report to the City at
least twice per year.
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Summary Introduction

The County of Santa Clara and each of its Cities helped create an engagement program that included four
types of activities including: Stakeholder interviews, community meetings, pop-up events, and a community
needs survey. The Engagement Program began in its planning processes in October and was completed at
the end of November. The following summarizes of the highlights of the engagement program.

Regional Public Forums — Location ofMeeting
Four regional public forums were held throughout Santa Clara County in the Cities of Morgan Hill, SanJose,
Palo Alto, and Cupertino. The Regional Meetings were held

o November 4 @ Morgan Hill City Hall,California

e November 7, 2019 @ Palo Alto City Hall, California

o November 12, 2019 @ Cupertino Community Hall,California

o November 20, 2019 @ Roosevelt Community Center, San Jose, California
A brief overview of the planning process forthe Analysis of Impediments to Fair Housing Choice and the
2020- 2025 Consolidated Plan was provided and a listening session with live polling was conducted. The
following questions were answered the meeting attendees:

Question 1. What should be the top priorities overthe next 5 years for the County?

Question 2. Where are any neighborhood revitalization target areas?

Question 3. What do you feel are the most common or pressing housing problem in the County?

Question 4. What are the ways to overcome these problems?

Question 5. How do you feel local organizations/service providers can better support your priorities?
Question 6. Inwhat ways are low-and moderate-income families vulnerable to crisis situations such as
natural disasters?

Question 7. Doyou feel there is an issue with broadband access and technical literacy? If not, what supportis
missing?

Question 8. How do you feel the County should spend their annual CDBG allocation? CDBG funds may be used
for (Eligible projects are: Community and social services, Economic development assistance; Improvements to
public infrastructure and facilities; Affordable housing; Homelessness; Housing rehab. ).

The major themes and outcomes of the regional public meetings were as follows:
1. What should be the top priorities over the next 5 years for the County?
e Enhance transit systemsand rider accessibility
e Housing maintenance andrehabilitation
e Increase services for senior citizens and mental health
e Provide needed workforce development
e Continue to fund and create sustainable housing solutions
e Increase affordablehousing
e Provide more assistance for emergency assistance including transitionalhousing
e Provide more services for special needs populations: particularly single-income families, seniors,
and homeless youth
e Continue to work with and improve homeless prevention programs, shelters, education and
job/housing placement



2. Where are any neighborhood revitalization target areas? (priority order)
1. SanlJose
e Downtown SanlJose
e South SanlJose
e Central SanJose
e SanJose-Monterey Road Corridor, (poverty and lack of planning)
e East SanJose (high gang activity)
o Little Saigon, AlumRock, Foothills
o Coyote Creek

e Alviso

e Monterey Rd

e District8

. 17th & Santa Clara St
e Mayfair

e RengstorffPark

e Southwest Expressway
e Tully Road

e Woosterarea

e Roosevelt Park

2. Gilroy-(high gangactivity)
e East Gilroy and Glenviewneighborhoods.

3. Morgan Hill (Boundary area between Morgan Hill and Gilroy)
4. ElCamino Real

5. Other areas mentioned by the general public:
e BART/VTA/ and Caltraincorridors
e Mayfair
e East Milpitasat Route 680 area
e Stevens Creek
e Older shopping areas and vacant lots throughout the County

3. What do you feel are the most common or pressing housing problem in the County?
o Affordability particularly forthe extremely low income; starter homes are too expensive
¢ Not enough affordable housing
o Diversity of housing types are not available
e Support for transitioning homeless i.e. financial, medical and social
e Housing suitability fordiverse population
e Private sector funding for city or service programs
e Affordable housingzoning
¢ Amenities for concentrated areas of affordability
e Techcompanies in Cities have driven the cost of housing up
¢ Monitored portable bathroomsites
e Subsidized auto repair and medical services



4. What are the ways to overcome these problems?
e First-time homebuyerloans
e Housing and employment assistance for fosters who age out of system
e  Family financial literacy
e Streamlineplanning, permitting and development processes
e Job training foryoung farmers i.e. education and support for new ag technologies
e Subsidies or prevention programs for families at risk of displacement
¢ Community planning that supports sustainable density development. i.e. TODs, incentives and
infrastructure for affordable transportation, bicycles and pedestrians)
e Regulatory requirements for housing diversity or alternative housing
e Increase the 15% cap forsocial services
e Reduction in units availablein mobile parks. Mobile homes are not permitted
e (Create aresource navigation center for individual or social services to use and update

5. How do you feel local organizations/service providers can better support your priorities?
e County, city and service organizations can collaborate and leverage more funding (Ex: City of
Mountainview Safe Parking, Move Mountainview and Lots of Love are working together).

6. In what ways are low- and moderate-income families vulnerable to crisis situations such as
natural disasters?
e Lack ofemergency funds for family emergencies, job loss, homelessness, single income families,
and the extremely low income households
e Emergency preparednessin the home and fora community-sized crisis
e Efficient communication

7. Do you feel there is an issue with broadband access and technicalliteracy?
¢ Mountain View and Morgan Hill have issues with cell service
e Centralized facilities are needed for libraries and community centers
e Rapidtechnology updates make it difficult for communities and or families to keep up
e Technology is needed at seniorcenters
o Affordable collaborative internet service for qualified areas

8. How do you feel the County should spend their annual CDBG allocation? (Eligible CDBG projects
are: Community and social services, Economic development assistance; Improvements to public
infrastructure and facilities; Affordable housing; Homelessness; Housing rehabilitation)

o Affordable housing particularly near employment centers

e Transit service expansion and bus service for seniors and homeless
e Housing rehabilitation — special needs populations

e Community and social services

e Economic development assistance

e Improvements to public infrastructureand facilities

e Homelessness—improve interim housing and services options

e Recreation and openspaces

e Home buyerprograms

e Mental healthservices



Stakeholder Interview Meetings

Throughout the County twenty-one stakeholder interviews were held, typically at their place of business.
The following provides a collective summary of the overarching themes associated with the eight questions
mentioned on page two of this Community Engagement Summary. The following entities were interviewed:

- Asian Americansfor Community - Health Trust Involvement

- BridgeHousing - Heart of the Valley

- Charities Housing - Housing Choice

- Community Services Agency - LifeMoves

- CommbUniverCity San Jose - Loaves and Fishes

- Destination Home - Rebuilding Silicon Valley

- Downtown Streets Team - SantaClara Family Health Plan

- EdenHousing - Silicon Valley FACES

- City ofGilroy Recreation Department - Silicon ValleyLeadership Group

- Grid Alternatives - VistaCenter

- WeHOPE - Santa Clara CountyCoC

Issue Needs
Affordable Housing

The market for housing | -Increase affordable housing options and alternatives (varieties areneed in sizeandincome
is bigger than what is levels, particularly for extremely low and low income, homeless, disabled, singles, large
available families, and elderly) in the County. There is legislation requiring more affordable housing

but thereis no timetable.

-Increase funds to build or rehab homes, old nursing/care units, and mobile home
parks. Particularly near places of employment and transit routes. Commuter numbers
are high. There are 120,000 units proposed near transit in the Bay Area

-Create grant or loan programs for property maintenance.

-Create land acquisition funding programs that purchase land dedicated to new housing.
Work with Cities to target specific lands.

-Create housing plans to fund and implement housing for working families.

-Revitalize mobile home parks, particularly District 7.

-Expand voucher programs to include motels, group homes, & other temp. housing.
Homeownership is -Increase and continue area-wide First-Time Home Buyers programs.

rapidly declining -Increase subsidies for down payment.

-Review & fill gaps that exist in mortgage affordability after upfront costs fulfilled.
-Provide assistance for housing needs when move-in occurs.

-Createincentives for property owners to sell pre-established lists oflow/mod income

families.
High cost of land and -Incentivize, through subsidies to developers, to integrate affordable units. (unit prices are
construction forces based on economy, the better the economy the higher rent prices)
higher unit prices -Seek out more County distributed Housing Choice Vouchers.
The issue of market Create affordable housing solutions that does notinvolve cutting back on market rate
rate dependent housingdevelopment.
housing and affordable
housing are separate
issues
We do not involve Approach private companies that employ below medianincome residents
private companies who | to assist in financing affordable housing development.
care




Affordable housing
projects take too much
time

-Create solutions to reduce timeit takes to build affordable housing. Many granting
agencies do not want to see a “built” project prior to funding. Takes too long to satisfy
public policy. Many plans require variances which can be a lengthy process.

-Develop regional action to allocate land, target needs, and implement.

There is a lack of
neighborhood
planning and amenities

-Create or revitalize neighborhoods with new housing and needed amenities including
parks, lighting, and good infrastructure.

-Review proposals in the region that support neighborhood sustainability (EX. District 1-
Project HOPE — cultivates leadership and support from SJSU for 1-2 years to improve
community involvement, cleanliness and crime reporting)

-Improve and create flexible zoning particularly in San Jose.

-Advocate that Cities update ordinances to include flexible, dense and inclusionary
residential and mixed use zoning.

-Create consistent land use policies for inclusionary housing. Morgan Hill

has an inclusionary housing ordinance.

Annual rents and
housing values are not
affordable but continue
torise

-Create local policies and advocacy for rent and housing value stabilization.
-Increase funding for rental subsidy programs.

-Create model policies/programs that promote more affordable housing
(Review District 3 Community Leadership Council (including Hindley and High
Neighborhoods) proposed affordable housing proposals

Developers do not get
involved in local
planning

-Engage housing developers and the business community when developing
Specific/Master Plansand Housing Elementbackground
studies and recommendations.

Vital Services & Homelessness Prevention

Lack of services for
homeless

-Provide appropriate training for intake staff (navigators) that includes a variety of
individual needs.

-increase communication on needs, gaps and accomplishments.

-Create nutrition programs, cooking instruction and food delivery assistance where
homelessexist.

Lack of an anti-
homeless strategy

-Create an inclusive Anti-Homeless Strategy. Particularly including special needs
populations.

-Support is needed for other at-risk homeless due to high cost of living.i.e. college
students, formerhomeless, thosewho cannot live alone, and those with a criminal history.
-Provide safe parking areas forunsheltered homeless populations having vehicles and RVs
(Palo Alto and Mountain View prohibits RVs).

-Develop a comprehensive Wrap-Around Services program for a variety of social service
organizationsto use.

-Increase number of shelters and shelter space in the County particularly cold weather
shelter, emergency shelters and safe parking areas.

-Greater communication and integration of social service entities.

-Implement the CoC Community Plan to End Homelessness. Establishing goals and
strategies that address the root cause of

homelessness, housing affordability and barriers to new housing development. Build
more housing for extremely low income households.

Not enough social
service entities to
handle homelessness
issues

Increase and orfranchise reputable service entities to serve other locations.

Complex system for
housing homeless

Reduce complexity and streamline intake systems forhomeless needing housing.

High turn-over rate in
service provider staff

Increase wages and professional development for County and outside agency service
providers and staff




County services
strained and
communication with
other services is low.

The County should study the feasibility of outsourcing some of its services to existing
social service agencies. Collaborating with other service entities may solve capacity
problems.

CoC has limited
communications

-The CoC can become more effective it they could increase communication on needs,
gaps and accomplishments.

Individuals do not know
what services are
available

Update County resource guides and websites that point to the right agency. The
resources could belisted by “need” and provide contact and address and emails. Service
agencies could adopt response policies for service linkage. (it was reported there are
sometime 10 days thatwill go by without aresponse)

Lack of food in certain
areas of the County

-Preparea list of the probable food desert areas and collaborate with service entities that
can provide routine nutrition and food delivery service.

-Create and or expand food storage spaces.

-Work with local grocers to createsecondary outletsin in designated food deserts.
-Provide food subsidies to individuals with chronic health issues

particularly thoseat risk (drug/alcohol/chronic health conditions, and those under 60
where other organizations cannot provide services.

Increase Family Income

Keeping up with the
cost of living

-Increase earning capacity of the lowand moderate income County residents.
-Stabilize rent costs.
-Create rainy-day funds for LMI households (most LMI families at-risk for homelessness).

Families & Individuals in Transition

Families in transition
are struggling

-Create County-driven transitional housing programs and services.
-Services and assistance is needed for women with young children

Lack of transitional
housing, permanent
supportive housing and
rapid rehousing units

-Increasetransitional housing/permanentsupportive housing particularly for vulnerable
persons that are chronically homeless with dabbling conditions.
-Increase rapid rehousing units and services

Family displacement

-Create programs that serve residents that canno longer afford to remain in their homes.
(Thisisdue to rising housing bills(rentsor property taxes), or when residents are forced
out due to causes such as eminent domain, lease non -renewals, and or mandatory
evictions to make way for new development.)

-East San Jose area, in particular, is experiencing displacement.

-County and Cities should create displacement policies when new (re)development occurs.

Special Needs or Target Populations

Increased number of
individuals with
mental/behavior health
issues

-Increase funding for more trained counseling and referral personnel.
-Create life skills training in larger residential buildings where there is demand.
-Research the feasibility of provide more mental health recovery centers.

Housing elements do
not improve conditions
for special needs/ target
populations

Realign Housing Elements, General Plans and Specific Plans to include to a larger degree
the needs and goal for the underserved.

Increased numbers of
victims of domestic
violence

Services for victims of domestic violence.

Lack of services for
new immigrants

Housing and services for newly immigrated families. Services that help families with
credit establishment and rental history for housing placement.

Unemployed special
needs populations

Workforce training and employment assistance




Language barriers

-Reduce communication barriers for housing and services.
-Increase ESL classes

Lack of elderly (aging)
services

-Fundingassistance needed for senior care and housing. Such programs require more
oversight.

-Provide traveling classes that engage seniors in technology.

-Create nutrition programs and food delivery assistance to homebound seniors.

-Create policies that new housing units be accessible. Promote handicap accessibility with
all new units by providing elevators, at grade front entrances or first floor bedrooms,
kitchens and bathrooms.

Increasing at-risk
youth

-Provide separate emergency shelter space. Create safe spaces to fosterand provide
oversight. Particularly children of domestic violence.

-Provide technology resources toyouth thatarehomeless or whose families are LMI.
-School district communication improvements for parents to provide

homework and tutoring assistance.

Neighborhoods are not
accessible

Increase visitable homes and places in neighborhoods. i.e. wheelchair ramps bathrooms,
curbing, sidewalks, handrails.

Em

ergency/Natural Disaster Effect Vulnerable Populations

Vulnerable populations
are most impacted by
power outages

-Create policies on being electricdependent. Ex. San Josemay switch to all electric water
heating.

Residents and older
buildings are never
ready for disasters

-Promote flooding and emergency preparedness classes, making sure communication
gaps are covered.

-Create a rapid emergency grant program that fund orinsurance from the government for
vulnerable LMl residents (flooding, fire, etc.).

-Create programs to rehab properties experiencing frequent damage from disasters.
-Create programs that fund LMI homeowners rebuilding projects.

Lack of emergency
providers and low
response times

-Create more County-driven emergency management employment opportunities and
positions.

Low access to services
during a disaster

-Emergency providers should discuss the LMlissues and service needs to better determine
needs.

-Services should include replacement of household basic needs i.e. food and water
replacement. Mobile home parkhouseholdsare particularlyat risk.

-Provide interpreters when needed for services provided, particularly Vietnamese.
-Identify where vulnerabilities in the community or neighborhood exist, so they can be
assisted first.

Lack of emergency
housing and solutions
for displaced families

-Engage in post disaster planning particularly for family displacement housing and food
and health needs.
-Create places to park vehicles owned by displaced families.

Broadband quality if
lowin certain areas of
the County

-Public —Private partnership are encouraged to bridge the digital divide. Work with cellular
providers to improve services in LMl areas.

-Continue to overcome the digital divide. Fund projects that increase digital inclusion
and reduce cost to access.

-Building new affordable housing units with reduced cost WiFi.

-Provide technical support regarding WiFi safety for LMI families, particularly elderly.
-Fund computer hardware and software upgrades in schools.




Employment and Workforce Development
Shelters lack full Increase employment and workforce training for shelter councilors and staff
services for
employment needs
Getting to transit Improve ride-share programs. Particularly transit payment systems.
routes & affording
rides is difficult

Lack of technology Guide unemployed persons to places having direct access and public computer
resources for LMI resources.
persons

Fair Housing
Landlords do not Increase education for tenant rights.
respond to poor
housing conditions
and tenants needs

LMl residents are not | Create engagement activities and programs that to help craft specific solutions particularly
engaged with Viethamese communities

Individuals with -Increase local advocacy for planning for disabilities.

disabilities looking for
housing have difficulty

Target Areas

Neighborhood 3. SanlJose
revitalization e Downtown SanlJose
e South SanlJose
e Central SanJose
e SanJose-Monterey Road Corridor, (poverty and lack of planning)
e  East SanlJose (high gang activity)
o Little Saigon, AlumRock, Foothills
o Coyote Creek

e Alviso

e  Monterey Rd

e  District 8

° 17th & Santa Clara St
e  Mayfair

e  RengstorffPark

e  Southwest Expressway

e  Tully Road

e Woosterarea

e  Roosevelt Park
4, Gilroy-(high gangactivity)

° East Gilroy and Glenviewneighborhoods.
6. Morgan Hill (Boundary area between Morgan Hill and Gilroy)
7. ElCamino Real

Othersmentioned by the generalpublic: BART/VTA/ and Caltrain corridors East Milpitas,
Route 680 area, Stevens Creek, off Route 85, near Mountain View Cupertino, Milpitas
Keene Eastridge, Old Oakland Road (MHP), Riverbend (MHP) San Martin, Older shopping
areas and vacant lots throughout the County




Safety improvements

-McKinley; north of the MclLaughlin Road ramps. Homeless encampments have caused
some pedestrian safety issues

-Washington: 1%t & Oak. Crime, child endangerment, constant trespassing & PD issues.

- Jackson, between 10" and 11*", Grant Elementary traffic safety issues for pedestrians.
-Coyote Creek encampments and Scott & Keys low income residents

Future CDBG Expenditures

More affordable
housing

-Invest in new housing and housing rehab programs and projects that increase the number
of affordable units.

-Actively support and show advocacy for current and future local development proposals
for affordable housing.

-Support efforts to create conversions of larger dwellings to multiple units.
-Createshort-term housing while housing rehab or new housing projects are beingbuilt.

Poor housing
conditions

-Complete more housing rehabs
-Reduce the number of vacant homes and properties

Social
Services/Homelessness

Funding Priorities include:
-Homelessness prevention programs.
-Funding for staffing salaries.
-Wellness programs.
-Build more shelters and expand existing shelter capacity.
-Seek out available housing and provide services particularly for elderly and disabled.

Transportation

Transit improvements to connect LMI areas to employment centers

Community facilities

Revitalize older city infrastructure, particularly accessibility for seniors and disabled.

Economic Development

-Fund private business needs for expansion or employee hire.
-Fund routine job fares in various regions of the County.

Other Notes

Notes:

Difficult County and or
City CDBG Application
process

-Decrease the paper work associated with grant application preparation. It is often felt the
process is not worth it.

-Increase funding for social services.

-Reduce number ofawarded applicants and give larger amounts to grantees to make a
difference

San Jose — Tax
proposal

https://sanjosespotlight.com/san-jose-officials-propose-new-property-tax-for-
affordable-housing/

Focus Group Meetings

There were two focus groups held on November 7t and 18th, 2019. There were atotal of 7 attendees. Each
ofthe attendees were from social serviceentities:

e Boys and Girls Clubs of Silicon Valley

e Healthier Kids Foundation

e Live Oak Adult Day Services

e San Jose ConservationCorps Charter

Agency Priorities:

o Address the lack of housing stock and housing diversity and options

0O O O O O O

increasealternatives for special needs particularly with disabilities

Improve transit and incentives to take transit

Improve health and safety, particularly mental health options for low income families
Workforce development particularly for young adults,

Address lack of housing through strong outreach programs —local and regional
County driven affordable housing projects
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Target areas:

O
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Downtown Gilroy (15t to 10th streets on Monterey Blvd), and east of RR tracks
El CaminoReal

Morgan Hill

Transit hubs all around the County

Most common/pressing problems:

(0]
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(o]
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Cost of housing. Morgan Hill Schools are closing due to low enrollment

Lack of variety of housing types and lack of land

Lack of financial supportnetworks

Lack of transitional housingi.e. tiny homes, accessory housing

Lack of zoning regulations that are affordable housing friendly

Lack of funding for social service particularly mental health and professional development (after high
school)

Gentrification has pushed affordable housing outside the cities

Fair housingrules for discrimination seemto be unclear, particularly with individuals with criminal
records, bankruptcy, or disabilities

Lack of coordination between resource organizations

How can we overcome these problems:

O
O

O
O

Create housing bondprograms

Restructure federal funds policies particularly with service or partner organization pulling funds
together for acommon project; too strict of spending caps with special needs populations
Creating services to provide financial assistance when a catastrophic family event occursi.e. layoff,
illness

Grant writing assistance at the local level.

Create measurements that prioritize affordable housing

Regional Community NeedsSurvey

Santa Clara County initiated a Community Needs Survey on October 25, 2019 to December 26, 2019. The
survey received an estimated 1,718 responses. The City of Gilroy received the greatest survey response. The
following summary provides a highlight of the regional survey. A detailed survey summary was prepared (See
Appendix). A majority of the survey respondents saidthey...

Introduction Questions

69% Work in Santa Clara County
31% Work in another county
37% Work in San Jose

14% Work in Gilroy

Where Do You Live: Language:
95% Live in Santa Clara county 89% English
38% Live in San Jose 12% Spanish
25% Live in Gilroy 1% Chinese

Where do you work?:




What are the greatest needs of the County?
1. Create additional affordable housing available to low income residents
2. Create more jobs available to low income residents
3. Improve non-profit community services

What are our most pressing housing needs:
1. Increase affordable rental housing inventory
2. Housing forspecial needs individuals (i.e. seniors, persons w/disabilities)
3. Healthy homes (free of mold,lead, etc)
4. Permanent supportive rental housing forthe homeless (including: case management and
supportive services)

What economic development assistance is needed?
1. Job training for people who arehomeless
2. Financial assistance for business expansion and job creation
3. Storefrontimprovements in low-income neighborhoods

What public facility improvements are needed most?
1. Mental health carefacilities
2. Facilities for abused/abandoned/neglected children
3. Educational and healthcare and child care facilities

What public services are needed themost?
1. Mental health
2. Abused/abandoned/neglected children
3. Homeless prevention
4. Emergency housingassistance forhomeless
5. Neighborhood cleanups

What are the greatest infrastructure needs?
1. Cleanup ofcontaminated sites
2. Street improvements
3. Lighting improvements
4. Water/sewerimprovements_

Discrimination:
e Experienced housing discrimination - 72%: No; 19%: Yes
e  Where discrimination happened - 50%: Apartment complexes and 12%: Single family neighborhood
e Howwere you discriminated —35%: Race; 10%: Familial status; 10%: Source ofincome
e By who—76%:Landlord

Broadband Service:
e Broadbandinternet problems? 33% Yes, 30% No; 23% Do not know. Common problems include: slow
and expensive; spotty WiFiin the County, and there is limited competition.
e Dolow/modincome areas have adequate broadband access? 48%: Do notknow; 31%: No; 20% Yes.
Access to the following opportunities should be improved:
e Jobs that pay a livingwage
e Frequency of publictransportation




Pop-Up Engagement Activities

The engagement program included attending several pop-up events to inform residents of the planning
process for the 2020-2025 Consolidated Plan and to let them know public meetings were scheduled. Four pop-
up events were attended located:

> Farmers Market, City of Santa Clara, California, October 19, 2019
> Farmers Market, City of Sunnyvale, California October 26, 2019
> Farmers Market, City of Palo Alto, California, November 3, 2019
> Community Center, City ofSunnyvale, California, November 21, 2019
Over 220 residents were polled and were asked, “What is most needed in your community?”
e Aregional forum on housing
e Affordable housing
e Development built close to publictransportation
e Mixed use development along El Camino Real
o  Work to expand public transit route options
e Property maintenance is aproblem
e Create viable alternative temporary housing options for homeless i.e. tiny homes
e Control rising rentcosts

Regional Meetings Notification

An informational flyer was prepared for the various regional meetings. The flyer was distributed by City
and County websites, mail, email, and handouts at area events. The flyer was prepared in four
languages: English, Chinese, Spanish and Vietnamese. See Attached Flyers below.



T 1 2020 - 2025 Consolidated Plan

o REGIONAL FORUMS

Council Chambers
17555 Peak Ave. re you a resident, service provider, busness owner or housing
Morgan Hill, CA 85037 ;':'-::s.un.al | Santa Clara County? Join rbe Discussion!

Pleaze join the County and Cities of Santa Clara for 3 series of Regional Forums
Thurs.. Nov. 7. 2019 to help identify affordabie housing, homeless and community
5:00 pm — 7:00 pm improvement needs over the next five years. We want to hear from you!

City ofP.aloAlto‘ Why is this important to you?

Communfty Meeting Room The County and Cities of Santa Clara receive federal funds to invest in

£58 Fosiun Ave.. improving local communities. How should these funds be spent? Your
Palo Alta, CA 54301 input will help City and County leaders prioritize spending for important
services and community improvements.

Tues., Nov. 12,2013 How can you participate?

12:00 pm — 2:00 pm 1 Come to one of our interactive Regional Forums

Cly of Q'Ipem‘o 2 Take our short onlinesurvey:

Community Hall !

10350 Torre Ave. English: hitpzfwam sunvermenker. cominSl_REGIONALSURYEY

Cupertino, CA 95014 Spanizh: hitoztwws survesmonksy ComaCe SEGIONALEUSVEY ESPANCE
Vietnamese: hitpzfwwe survemonkey COMINECE REGIONALEUSVEY TIENG VIET

Wed.. Nov. 20, 2019 F——. ' .

6-00 pm — 8:00 pm For more information:

City of San Jose hitp:iRitIVAFH ConPlan or e webshes of the clies Istad below

LTS T LT e 0 gl Participating jurtcdiofions include: Campbed, Cuperino, Giroy, Los ARos, Los ARos

901 E. Santa Clara St. His Los Gatos, Monte Sereno, Morgan Hil, Mountain View, Paloc Alto, City of Santa Clara,

San Jose, CA 95116 San Jose, Saratoga, Sunmyvale, and Unincomporsted Sants Clara County.

We wili provide reasonadie accommodaions 1o Include all participants. We nead at jeast three (3} business days 0
accommodate raquests for language Interpretation, Tansiation andior dsabiity-reiated assistance. Piease contact
Santa Clara County's Ofice of Supportive Housing, 3t ana castiiog s 50000y, 0ng o (408) 733-1841 for assistance.



Thir Hal, ngay 4 thang
11 ndim 2019

6:00 pm - 8:00 tH
Phong Hop HOl ©dng
Thanh Phé Morgan Hill
17555 Peak Ave.
Morgan HE, CA 95037

Thr N&m, ngay 7 thang
11 ndm 2019

5200 — 7-00 chidu
Phong Hop Cong Béng
clia Thanh Phd Paio Alto
250 Hamiiton Ave.

Palo Alto, CA 94301

Ther Ba, ngay 12 thang
11 ndm 2015

12:00 — 2:00 chidu

HQI Treromg Cong Bdng
ctia Thanh Phé Cupertino
10350 Torre Ave
Cupertino, CA 95014

Thir Tie, ngay 20 thang 11
nidm 2013

6:00 —8:00 t&1

Thanh Phé San Jose

Trung Tam Cong 24ng
Roosevelt

901 E. Santa Clara St. San
Jose, CA 95116

Ke Hoach Hop Nhat nam 2020 - 2025

CAC CUGC HOP KHU VyC

Co phal quy W & cw dan, nowdt cung cdp dich w), chik doanh nghiép

hay lam viéc trong nganh nha & t31 Qu3n Santa Clara khong? Hay cong
a0 60! vor ching v}

Xin mot quy v tham gla vot Quan va Thanh Phd Santa Ciara trong mdt

logt cac Cude Hop Knu Viye nham xac @nh cac nhu ciu vé nha & gla

vira phdl, ngurot vb gla o va viéc cal thidn trong nam
n&n?@%@lblnﬁ%ﬂbﬂtythcﬁamwm 2

Tgl 830 Oléu nay quan trong G vl quy vi?

Quan va Thanh Pné Santa Clara co ngudn quf 12n bang dé Gau tr vao viee cdl
thién cac cdng ddng dla phwong. Tién quy nén dwoe chi tiéu nhwr thé nao?
Nnimng y Kén Gong gop cla quy v 528 gi0p cac iSnh 630 cla Thanh Phé va Qu3n
Uu t2n cac dich vy quan trong va nhu cau ¢l thisn cdng 63ng cin dugc chi trd.

Quy vi co0 thé tham gla bing cach nao?

I Dén du mot trong c3c Cude Hop Khu Vise mang tinh tuong tac
2. Dien vao mat ban kh3o 33t truk tuyén ngan:

Tiéng Tay
BanNNa.  nhipswwe surveymonkey.comVnSCe_SEGIONALSURVEY_ESPANOL

TNG VME  hipz: taw surveymonkes cominSCs_REGIONALELURVEY. TIENG_VIET
THNG HOQ  nips mwww survemonkey COMVISCs_REGIONALEURVEY. CHINESE

Dé DSt thdm chi DéL

hitp:ibit iy AFH_ConPlan hodc wso xam rang web clia cac thann phd cudd a8y,

Cda0 khu vyo tham gla bao gdm: Campbell, Cupertno, Giroy, Los Atos, Los Aos =His,
Los Gatos, Monts Sereno, Morgan HI|, Mountain View, Palo ARo, Thanh Fhd Santa Can,
San Joze, Saratoga, Sunmyvaie ¥ CAC vong Qudn Santa Clara chwra Auge s3p nihgp.

Cring 151 33 cung cAp cac t9a nghi hop 1y 58 giip cho tt ¢ moi nguel <o thd tham gia. Cin héng bao Twoc it nhit ba (3)
ngdy lam wide 68 ching 151 co that gian sip wip dich w thang dich, phidn dch vahodc hS Iy nguot khuydt tit Wt long 1dn
13c va van phéng Offce of Supportive Housing t3 giana.castiohhs. scogov org hojc (408) 793-1841 64 dugc Yo gidp.
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Lunes, nov. 4, 2019
- IONALES
Ciudsd de Morgan Hill

Camara del Conszjo ;

17333 Pesk Avenue 1 sdent=, po e vicos, duefoade
Morgan Hill, CA 93037 = Sivl esi a3l IVEenca e Condado de Sant:
SR CD ) Y SIS Disscusion!

Juaves, nov.7, 2013
5:00 pm — 7:00 pm Por favor (nase con el condado y las ciudades de Santa Clara para una serie de

Ciudsd de Paio Afto Foroz Regionales donde z& identificaran necesidades de mejoramiento
Sals de Reuniones para viviendas asequibles, lugares comunitarios y para personas
Comunitarias sin hogar dentro de loz proximos cinco anos. jQueremos su opinion!

230 Hasmmiton Avenue

Palo Alto, CA 94301 i Por que es importante para usted?

R T El condado y [a3 ciudades de Santa Clarareciben fondos federzles para invertir
en el mejoramiento de [az comunidades locales. ; Como deben usarse
es50s fondos? Suopinion ayudara 3 loz ideres del condado y de 33 ciudades a
priorizar servicos importantes y mejoramientos comunitanios.

Maries, nov. 12,2013
1200 pm — 2:00 pm
Cudad de Cupertmo
Sala de la Comunidad
10330 Torre Avenue ¢ Como se puede participar?

Cupertino, CA 93014 I Vengs 3 uno de nuestroz Foros Regionales interactivos

Miércoles, nov. 20, 2019 ~ Tome nuestra encuezta:
6200 pm — 8200 pm Ingles: bitpe.iwww.survevmenioy.com/SCC REGIONAL SURYVEY
Ciudad de San jose n -2 — .

Centro de Comunsdad Roosevelt
904 E Santa Onrs Street

San Jose, CA 93116

Para mas informacion:
el Ll et b Visite Nitp it IWAFH_ ConPlan o i pagina web o= et Cludsdes istadss 3 continuacion

aventos, pOI}tIVW contocte o
Digna Casti¥o, Condado de Santo
Ciara, {408) 793-1841

Juricdicclonet participantes Incluyen: Campded, Cupertno, Giroy, Los Alos, Los Allns
=iz, Loz Gatos, Monte Sereno, Morgan HIL Mountain View, Paic Allo, Cludad de Santa
Clam, San Joze, Sarstoge, Sunmyvaie, ¥ & Condddo oe Sanlta Clara No Incorparado.

Provesremos 3comocciones razonaties para Nduir a 10003 10S particpantes. Nec2siamos por I0s menos tres (3] dias nables pan
atender solichades o= nismpretacian de giomas, raduccion o asistencis relscionads con wha discapaciad. FPor faver contacte 3
Diana Castiic, Concaoo de Sares Cars, Oficina de Vivienca e Apcyo, dana.casdiofinns scopov.org o 1408 793-1841 para assienca.



REGIONAL SURVEY - Eighty (80) City of Santa Clara residents participated in the Regional Survey. Below
is how those eighty respondents rated Overall Needs, Housing Needs, Economic Development Needs,
Public Facility Needs, and Infrastructure and Neighborhood Improvements Needs, and Public Service
Needs

% rating
Rated Rated Highor
Overall Needs HIGH MED Med
Improve non-profit community services (such as senior, youth, health,
homeless, and fair housing serv.) 45.59%  42.65% 88.24%
Create additional affordable housing available to low-income residents 76.12% 7.46% 83.58%
Improve city facilities that provide public services (such as parks, recreation or
senior centers, parking facilities, and street improv.) 38.24%  41.18% 79.42%
Create more jobs available to low-income residents 44.78%  25.37% 70.15%
% rating
Rated Rated Highor
Housing Needs HIGH MED Med
Increase affordable rental housing inventory 69.23%  13.85% 83.08%
Healthy homes (free of mold, lead, etc.) 47.76% 34.33%  82.09%
Housing for other special needs (such as seniors & persons w/disabilities) 44.78%  35.82%  80.60%
Affordable housing located near transit 52.24%  26.87% 79.11%
Energy efficiency and sustainability improvements 40.91% 37.88%  78.79%
Rental assistance (tenant-based rental assistance) for the homeless 45.45%  28.79%  74.24%
Permanent supportive rental housing (housing w/case management &
supportive services) for people who are homeless 47.76%  22.39%  70.15%
Down payment assistance to purchase a home 36.36% 30.30% 66.66%
Housing accessibility improvements 26.87% 37.31% 64.18%
Emergency home improvement/repair 1791% 41.79%  59.70%
Rental housing rehabilitation 24.24%  34.85%  59.09%
Owner-occupied housing rehabilitation 14.06%  28.13%  42.19%
Code enforcement, in coordination with a neighborhood plan 19.40% 22.39% 41.79%
%
rating
Rated Rated Highor
Economic Development: Job Creation in Low-Income Neighborhoods HIGH MED Med
Job training for people who are homeless 56.06%  28.79% 84.85%
Financial assist. for low-income residents for business expansion & job creation  36.92%  33.85% 70.77%
Storefront improvements in low-income neighborhoods 25.76%  33.33% 59.09%
Microenterprise assistance for small business expansion (5 or fewer workers) 23.08%  29.23% 52.31%
Public improvements to commercial / industrial sites 12.12%  36.36% 48.48%



Public Facilities
Mental health care facilities
Youth centers

Homeless facilities (temporary housing and emergency shelters)
Facilities for children who are abused, abandoned and / or neglected

Educational facilities

Centers for the people who are disabled
Healthcare facilities

Senior centers

Child care centers

Parks and park facilities

Drop-in day center people who are homeless
Recreation facilities

Parking facilities

Facilities for people with HIV / AIDS

Infrastructure and Neighborhood Improvements
Cleanup of contaminated sites

Street improvements

Lighting improvements

Stormwater and drainage improvements

Trails

Sidewalk improvements

Water/sewer improvements

Accessibility improvements to public facilities for people with disabilities

Community gardens

Acquisition and clearance of vacant lots
Slowing traffic speed

New or renovated playgrounds
Landscaping improvements
Neighborhood signage

Public art

Rated
HIGH

67.69%
43.94%
59.09%
55.38%
35.38%
39.39%
43.75%
32.84%
40.91%
30.77%
46.15%
23.08%
36.92%
24.62%

Rated
HIGH

53.97%
49.21%
38.10%
27.42%
27.42%
31.75%
31.75%
27.42%
19.05%
26.23%
32.26%
25.40%
15.87%
14.29%
17.46%

Rated
MED

20.00%
36.36%
21.21%
23.08%
43.08%
37.88%
32.81%
43.28%
33.33%
38.46%
20.00%
41.54%
26.15%
36.92%

Rated
MED

28.57%
30.16%
34.92%
45.16%
45.16%
38.10%
36.51%
40.32%
47.62%
36.07%
29.03%
34.92%
42.86%
42.86%
36.51%

%
rating
High or
Med
87.69%
80.30%
80.30%
78.46%
78.46%
77.27%
76.56%
76.12%
74.24%
69.23%
66.15%
64.62%
63.07%
61.54%

%
rating
High or
Med
82.54%
79.37%
73.02%
72.58%
72.58%
69.85%
68.26%
67.74%
66.67%
62.30%
61.29%
60.32%
58.73%
57.15%
53.97%



%

rating
Rated Rated Highor
Public Services HIGH MED Med
Mental health services 59.09% 25.76% 84.85%
Transportation services 51.52% 31.82% 83.34%
Emergency housing assistance to prevent homelessness —i.e. utility & rental
assistance 60.94% 21.88% 82.82%
Homeless services 56.92%  23.08% 80.00%
Financial literacy 40.63% 39.06% 79.69%
Access to fresh and nutritious foods 50.00%  28.79% 78.79%
Neighborhood cleanups (trash, graffiti, etc.) 43.75% 34.38% 78.13%
Child care services 43.94% 33.33% 77.27%
Services for children who are Abused, abandoned and/or neglected 53.03% 24.24% 77.27%
Disability services 42.19% 34.38% 76.57%
Battered and abused spouses services 50.00%  25.76% 75.76%
Food banks 43.94%  31.82% 75.76%
Crime awareness/prevention services 39.06% 34.38% 73.44%
Employment training services 4531%  28.13% 73.44%
Senior services 43.94%  28.79% 72.73%
Youth services 41.54%  29.23% 70.77%
Fair housing activities 37.50% 32.81% 70.31%
Tenant/landlord counseling services 36.92% 32.31% 69.23%
Services to increase neighborhood and Community engagement 3594% 32.81% 68.75%
Veteran services 43.75%  25.00% 68.75%
Services for persons with HIV/AIDS 23.44% 43.75% 67.19%
Legal services 32.31% 33.85% 66.16%
Housing counseling for homebuyers and owners 28.13% 37.50% 65.63%
Lead-based paint/lead hazard screens 38.46% 24.62% 63.08%

PUBLIC MEETINGS — The Housing and Community Services Division held two (2) public meetings on November 14,
2019 attended by seven (7) individuals. Below are the results of what the attendees felt were the most needed Public
Services, Capital Improvements (e.g., Public Facility and Infrastructure Improvements), and the Type of Affordable
Housing most needed.

Public Services (Top 7) Capital Improvements (Top 7) Affordable Housing (Top 7)

General Homeless Services and Home Repairs Rental Assistance for Homeless
Homeless Prevention Sidewalk Improvements Families

Health Services Improvements to Nonprofit Permanent Supportive Housing
Senior Services Facilities New Senior Rental Housing
Emergency Housing Assistance Improvements to City Facilities Rental Housing for Homeless Families
Legal Services Renovation to Playgrounds New Housing for Disabled

Youth Services Multi-Family Housing Inspections Downpayment Assistance

Disability Services Tree Planting New Rental Housing for Veterans




ART & WINDE SURVEY - The Housing and Community Services Division conducted an informal survey of attendees
during the Art & Wine Festival. The following are the results of the survey:

What community services are needed for the City’s low-income population? 279 respondents
Homeless Services (20%)
Mental Health Services (19%)
Senior Services (11%)
Transportation Services (10%)
Youth Services (10%)
Health Services (9%)
Fair Housing Services (6%)
Child Care Services (5%)
Domestic Violence Services (3%)
Emergency Assistance Services (3%)
Tenant/Landlord Counseling (3%)
Legal Assistance (2%)

What type of housing options are of greatest need for the City’s low-income population? 283 respondents
Affordable “for rent” housing (25%)
Housing dedicated for people with intellectual and developmental disabilities (13%)
Housing dedicated for chronically homeless individuals and families (12%)
Rental assistance for senior renters (subsidies and deposits) (12%)
Affordable “for-sale” housing (10%)
Homebuyer down payment assistance (9%)
Accessory Dwelling Units (ADUs) Capital Assistance (6%)
Critical Housing repairs for lowOincome renters (5%)
Other (5%)
Rental assistance for low-income renters (subsidies and deposits) (3%)



