
Budget Item FY 2020/21 % of Budget FY 2021/22

SALES & SERVICES

Personnel 325,000$      325,000$     

Salary 152,500$      152,500$     

Incentive 97,500$        97,500$       

Benefits 75,000$        75,000$       

Conferences & Events 25,000$        25,000$       

Support Services 60,000$        60,000$       

Site Tours 19,000$        19,000$       

Familiarization Trips 19,500$        19,500$       

Client Events 19,000$        19,000$       

Subscriptions & Dues 2,500$          2,500$         

Travel & Entertainment 15,000$        15,000$       

Incentives 64,160$        64,160$       

SUBTOTAL 489,160$      39.32% 489,160$     

MARKETING & COMMUNICATION

Personnel 90,000$        90,000$       

Salary 63,000$        63,000$       

Benefits 27,000$        27,000$       

Contract Services 60,000$        60,000$       

Website 50,000$        50,000$       

Website maintenance 24,000$        24,000$       

Development 26,000$        26,000$       

SUBTOTAL 200,000$      16.08% 200,000$     

ADMINSTRATION

Personnel 354,900$      354,900$     

Salary 210,000$      210,000$     

Incentive 63,000$        63,000$       

Benefits 81,900$        81,900$       

Contract Services 80,000$        80,000$       

Human Resources 30,000$        30,000$       

Finance 15,000$        15,000$       

Legal 20,000$        20,000$       

Payroll 15,000$        15,000$       

Miscellaneous 70,000$        70,000$       

Audit 10,000$        10,000$       

Insurance 50,000$        50,000$       

Network Support 5,000$          5,000$         

Purchased Goods & Services 5,000$          5,000$         

SUBTOTAL 504,900$      40.58% 504,900$     

Contingency/Reserves 50,000$        53,000$       

SUBTOTAL 50,000$        4.02% 53,000$       

OPERATING BUDGET TOTAL 1,244,060$  100.00% 1,247,060$ 

DMO PROPOSED FY 2020/21 Budget 
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Budget Item FY 2020/21 % of Budget FY 2021/22

DMO PROPOSED FY 2020/21 Budget 

City Adminstration Fee 3,000$          3,000$         

Hotel Reimbursement 4,000$          ‐

TOTAL 1,251,060$  1,250,060$ 

Start Up Costs

Computers, Hardware, Supplies 20,000$       

Contract Services 50,000$       

Total Start Up Costs 70,000$       

YEAR‐1 TOTAL 1,321,060$ 

FY 2020/21 Revenue Collected 600,000$     

Reserves Needed 721,060$     

Reserves Beginning Year‐2 945,307$     

FY 2021/22 Revenue Collected Year‐2 600,000$     

Budget Year‐2 (See column for breakdown) 1,250,060$  

Reserves Balance Year‐2 295,247$     
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