






FY 2020/21 and FY 2021/22 Biennial Capital Improvement Program
Projects Funded by the General Fund

Exhibit 1

Priority 
Order

Priority 
Category Project Name FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

5-Year CIP 
Total Comments/Risk

Non-Discretionary Projects (Mandated/In Progress/Required by Other Agencies or Required to Maintain Facilities)
N/A B 6549 - Agenda and Document Management Systems 500,000 0 0 0 0 500,000 In progress
N/A B 6075 - Permit Information System (Building Inspection Reserve funding) 204,400 0 0 0 0 204,400 Different restricted funding source
N/A D 6559 - Downtown Master Plan (Advanced Planning Reserve Funding) 100,000 0 0 0 0 100,000 Different restricted funding source
N/A B 1325 - Bridge Maintenance Program 250,000 560,000 740,000 710,000 2,260,000 CalTrans requirement
N/A A NEW-131-Public Right-of-Way ADA Improvements (Settlement Agreement) 5,750,000 5,000,000 0 0 0 10,750,000 Needed for Lawsuit
N/A Transfer to Electric Utility Fund (SCADA projects) 330,000 0 0 0 330,000 Storm share of project in progress
N/A B 1831 - Storm Drain Repairs and Maintenance 100,000 0 0 0 0 100,000 Repairs required for annual maintenance
N/A B 1838 - SDPS Motor and Control Maintenance, Repair, and Replacement 189,000 0 0 0 189,000 Repairs required for annual maintenance
N/A A 1839 - Urban Runoff Pollution Prevention Program 300,000 150,000 0 300,000 0 750,000 Required for regulatory permit 
N/A B 6138 - Repairs-Modifications to City Buildings 150,000 150,000 0 0 0 300,000 Repairs required for annual maintenance
N/A B 6139 - Repair to Historic Buildings 100,000 100,000 0 0 0 200,000 Repairs required for annual maintenance
N/A B 6140 - Triton Museum Repair and Modifications 35,000 35,000 0 0 0 70,000 Repairs required for annual maintenance
N/A B 6558 - Morse Mansion Maintenance and Repair 50,000 50,000 0 0 0 100,000 Repairs required for annual maintenance

Total Non-Discretionary Projects 7,289,400 6,254,000 560,000 1,040,000 710,000 15,853,400

Other Projects
1 A 6158 - Stationary Standby Generators 1,000,000 0 0 0 0 1,000,000 Generator failure at buildings and storm pump 
2 A NEW - 325 - Sarah E. Fox Memorial Mausoleum Repairs 300,000 0 0 0 0 300,000 Critical repairs to ensure protection of remains
3 A 3187 - Bowers Roof Replacement Project 130,680 0 0 0 0 130,680 Rated as critical project in Kitchell report
4 A NEW - 181 - Lafayette St. Underpass at Subway Pump Station 200,000 0 0 0 0 200,000 Study only/no construction funds - current 

standing water issue
5 B 1841 - Laurelwood Pump Station Rehabilitation 3,200,000 0 0 0 0 3,200,000 Neighborhood flood protection - increased risk 

during storm events with delays
6 B 4084 - Protective Equipment Replacement 227,001 289,310 247,536 234,374 234,374 1,232,595 Needed to meet replacement cycle 
7 B 6501 - FHRMS Update Project (Partial funding by other funds)* 250,000 75,000 75,000 75,000 75,000 550,000 FLSA
8 B 1250 - Annual Curb Ramp Installation 300,000 300,000 0 0 0 600,000 ADA concern
9 B 6505 - Replace Network Equipment 210,000 0 0 0 0 210,000 Potential network failure
10 B 6514 - Consolidate and Upgrade Servers 50,000 150,000 0 0 0 200,000

Sub-Total Top 10 Other Projects 5,867,681 814,310 322,536 309,374 309,374 7,623,275

11 B 1203 - Annual Creek Trail Rehabilitation Program 360,000 580,000 0 0 0 940,000 Further degradation of trail surfaces (San Tomas)
12 B NEW - 182 - Storm Drain Slide Gate Rehabilitation 390,000 0 0 0 0 390,000 Reduced flood protection capacity
13 B 6123 - Public Building Parking Lot Improvements 250,000 0 0 0 0 250,000 Further degradation of parking lot surfaces
14 B 6513 - Computer Replacement Program 100,000 150,000 0 0 0 250,000
15 B NEW - 608 - Fire Station 8 Fixtures, Furniture and Equipment 60,000 0 0 0 0 60,000
16 B NEW - 326 - Mission Library Gazebo 200,000 0 0 0 0 200,000
17 B NEW - 134 - Traffic Engineering Consultant Support 125,000 125,000 0 0 0 250,000 Slower response or not able to address requests
18 B 6144 - Civic Center Campus Renovation (Multi-Department) 100,000 0 0 0 0 100,000
19 B NEW - 323 - Electronic Access for Meeting Rooms 576,200 0 0 0 0 576,200
20 C 1226 - Uncontrolled Crosswalks 200,000 0 0 0 0 200,000 Study only - prioritizing uncontrolled cross walks to 

evaluate requests
21 D NEW - 6560 - Downtown Master Plan Implementation (Land Sale Reserve 

Funding)* 
1,800,000 0 0 0 0 1,800,000

Sub-Total Remaining Other Projects 4,161,200 855,000 0 0 0 5,016,200

Total Other Projects 10,028,881 1,669,310 322,536 309,374 309,374 12,639,475

Total All Projects 17,318,281 7,923,310 882,536 1,349,374 1,019,374 28,492,875

*  Fully or partially funded by other sources than the Capital Projects Reserve
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