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Exhibit 1
True Up Letter Agreement

07/01/2020
- Operations | Operations Operations | Operations
and and Operations and| Operations and |Operations and| Operations and and and

Maitenance | Maitenance | Maitenance Maitenance Maitenance Maitenance | Maitenance | Maitenance
User Count (FY20/21) (FY21/22) (FY22/23) (FY23/24) (FY24/25) (FY25/26) (FY26/27) (FY27/28)
San Jose 3,250 28.60%( $ 1,147,382 |$ 1228992 |$ 1249413 [$ 1296711 ($ 1,322,167 |$ 1,348,782 |$ 1,375932 | $ 1,404,318
Santa Clara County 2,550 22.44%($ 900,253 | $ 964,286 | $ 980,309 |$ 1017419 ($ 1,037,393 |$ 1,058275| % 1,079,577 | $ 1,101,850
VTA 1,500 13.20%| $ 529561 | $ 567,227 | $ 576,652 | $ 598,482 | $ 610,231 | $ 622515 |$ 635045 $ 648,147
Santa Clara 911 8.02%|$ 321,620 | $ 344,49 | $ 350,220 | $ 363,478 | $ 370,614 | $ 378,074 |$ 385684 [$ 393641
Palo Alto 735 6.47%|$ 259,485 |$ 277,941 $ 282,560 | $ 293,256 | $ 299,013 | $ 305,032 [ $ 311,172 |$ 317,592
Sunnyvale 509 448%|$ 179,698 | $ 192,479 [ $ 195,677 | $ 203,085 | $ 207,072 | $ 211240 | $ 215492 [ $ 219,938
Mountain View 325 2.86%|$ 114,738 |$ 122,899 | $ 124,941 | $ 129,671 [ $ 132,217 | $ 134,878 | $ 137,593 [ $ 140,432
Gilroy 310 2.73%($ 109,443 | $ 117,227 | $ 119,175 | $ 123,686 | $ 126,114 | $ 128,653 [ $ 131,243 | $ 133,950
Milpitas 292 257%($ 103,088 | $ 110,420 | $ 112,255 | $ 116,504 | $ 118,792 | $ 121,183 [ $ 123622 | $ 126,173
Campbell 125 1.10%| $ 44,130 | $ 47,269 | $ 48,054 | $ 49,873 | $ 50,853 | $ 51,876 | $ 52,920 [ $ 54,012
Valley Water 200 1.76%| $ 70,608 | $ 75,630 | $ 76,887 | $ 79,798 | $ 81,364 | $ 83,002 | $ 84,673 [ $ 86,420
Los Gatos 142 1.25%]| $ 50,132 | $ 53,697 | $ 54,590 | $ 56,656 | $ 57,769 | $ 58,931 | $ 60,118 | $ 61,358
Morgan Hill 185 1.63%| $ 65,312 | $ 69,958 | $ 71,120 | $ 73,813 | $ 75,262 | $ 76,777 | $ 78,322 | $ 79,938
Los Altos 90 0.79%] $ 31,774 | $ 34,034 [ $ 34,599 | $ 35,909 | $ 36,614 | $ 37,351 | $ 38,103 [ $ 38,889
San Jose State 101 0.89%| $ 35,657 | $ 38,193 [ $ 38,828 | $ 40,298 | $ 41,089 | $ 41,916 | $ 42,760 | $ 43,642
EVC/SJCC 31 0.27%]| $ 10,944 | $ 11,723 | $ 11,917 | $ 12,369 | $ 12,611 | $ 12,865 | $ 13,124 | $ 13,395
Foothil/ DAC 34 0.30%] $ 12,003 | $ 12,857 | $ 13,071 | $ 13,566 | $ 13,832 | $ 14,110 | $ 14,394 | $ 14,691
West Valley/Mission 30 0.26%| $ 10,591 | $ 11,345 | $ 11,533 | $ 11,970 | $ 12,205 | $ 12,450 | $ 12,701 | $ 12,963
South County Fire 45 0.40%] $ 15,887 | $ 17,017 | $ 17,300 | $ 17,954 | $ 18,307 | $ 18,675 | $ 19,051 | $ 19,444
11,365 100.00%(| $ 4,012,305 | $ 4,297,690 | $ 4,369,102 | $ 4,534,497 [$ 4623517 |$ 4,716,587 | $ 4,811,528 | $ 4,910,792
March 22,2018 11,365 $ 4,012305|$ 4,297,690 | $ 4,369,102 [ $ 4,534,497 | $ 4623517 |$ 4,716,587 [ $ 4,811,528 [ $ 4,910,792

Agency Add Consoles
Los Gatos S 3,526.00 $ 3,600.00 S 3,675.00 S 3,752.00 $ 3,833.00 S 3,915.00 $ 4,000.00 $ 4,087.00
San Jose S 42,304.00 $ 43,182.00 S  44,086.00 S 45,016.00 S 4597500 S 46,962.00 S 47,977.00 $ 49,023.00
SJSU S 11,153.00 $ 11,392.00 S 11,638.00 $ 11,891.00 $ 12,152.00 $ 12,420.00 $ 12,697.00 S 12,981.00
Santa Clara Co. Corrections S 34,392.00 $ 34,943.00 $ 35,507.00 $ 36,086.00 $ 36,680.00 $ 37,290.00 $ 37,915.00 $ 38,558.00
VTA S 15,358.00 $ 29,085.00 $ 29,691.00 $ 30,315.00 $ 30,957.00 $ 31,618.00 S 32,299.00 $ 33,000.00
Total Add'l console cost S 106,733.00 $ 122,202.00 $ 124,597.00 $ 127,060.00 $ 129,597.00 $ 132,205.00 S 134,888.00 S 137,649.00
Budget Total $4,119,038 $4,419,892 $4,493,699 $4,661,557 $4,753,114 $4,848,792 $4,946,416 $5,048,441

Amount may differ until we have verification from Motorola regarding actual taxable amount.




