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The Center of What's Possible

Why is This Important?

A majority of businesses in Santa ,ﬁ Employee ownership is an
Clara are small businesses and are option that allows owners to

the backbone of our retire well while keeping the
community business locally rooted
9 Traditional economic i, It helps distrib.u.te wealth,
/\ development strategies M. increases resiliency, and
rarely look at succession TiHAT supports a more engaged
planning let alone providing workforce

resources to educate businesses
about what options exist

“" The Center of Whats Possible
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Santa Clara Worker Ownership Initiative

Business Landscape Analysis
and Initiative Presentation -
City of Santa Clara

January 26, 2021

Hilary Abell
Donna Sky

7 T h I Future worker-owners at A Slice of New York design their transition to a
en irennoim worker cooperative during a workshop with Project Equity in 2017.

{ ProjeCt EqUitY} B \\/'%;ocracyat Work

Institute st

% 2020 PROJECT EQUITY

Business Landscape Analysis




{ ProjectEquity }

Small business landscape analysis

Commercial business data via Hoovers, Dun & Bradstreet downloaded in
July 2020

f Analysis helps inform potential impact, engagement strategies, and
targeting efficiency for our outreach

Data analysis tools that can be shared with City staff & program
collaborators

6,388 small businesses in Santa Clara reporting more than 60,000
employees and $10.9B in revenues
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Data Analysis

% of total

- - Companies 6,388 100%
. Employees 60,108 100%
Revenue $10.9B 100%
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Key Industries with 100+ older businesses
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Impact of legacy businesses in Santa Clara
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1,138 businesses (18%)
are over 20 years old.

They account for 57% of
small business revenues

A
WY w
&

These businesses
employ more than
1in 3 of workers

According to a Project Equity study. Measurements indicate total businesses included in the study and do not include nonprofits, publicly traded

companies, franchises, public sector and related companies.
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Worker Ownership Initiative

Small Business Outreach & Engagement

Enabling Worker Ownership Growth & Development
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Business outreach
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Advertising Business Direct
& Media Connectors Engagement
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Project Equity’s Transition Program
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STEP ONE STEP TWO §Q>

Exploration 7 Feasibility

Are you curious to learn how Is employee ownership a solution

employee ownership can fit your needs? for you and your business?

STEP THREE h %‘v-/ STEP FOUR
Transition ==+ Closing the sale =™ Thrive

How will the employee-owned Are all the i's dotted and the t's How does the employee-owned
business function? crossed? business flourish?

£ 2020 PROJECT EQUITY
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Supporting thriving worker owned firms

J Screening for success

Good financial health, management bench,
demonstrated experience, and aligned with
goals

v

Cultivating referral network
Connecting to other services and professionals,
J as needed and no matter where in transition

Ongoing support

Staying connected with transitioned businesses

£12020 PROJECT EQUITY
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City: Advise the city on the most effective way to support long-term
citywide impact for this initiative

Businesses: Provide informational sessions and technical assistance
workshops in partnership with Project Equity

Ecosystem: Equip service providers and business facing city staff with the
information they need to provide referrals and basic technical assistance
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