City Council Priorities

Santa Clara City Council Priority Setting Session

Feb. 1-2, 2021

Priority Item Pillar Priority Level
1. COVID-19 Assistance and Relief Deliver and Enhance High Urgent/Top Priority
(food distribution, rental Quality Efficient Services and
assistance, small business grants, | Infrastructure
etc.)
2. Revisit Stadium Curfew and Fee Promote and Enhance Important
(part of revenue generation) Economic, Housing and
Transportation Development
3. Business Employee Tax Promote and Enhance Important
Economic, Housing and
Transportation Development
4. Housing for Middle to Low Promote and Enhance Important
Income Economic, Housing and
Transportation Development
5. Elected Police Chief and City Enhance Community Mid-Year or 2022
Clerk Engagement and Transparency
6. RV Parking/ Homelessness Deliver and Enhance High Mid-Year or 2022
Quality Efficient Services and
Infrastructure
7. Economic Support from Large Promote and Enhance Mid-Year or 2022
Businesses (voluntary) Economic, Housing and
Transportation Development
8. Transportation “Quiet Zone” Promote and Enhance Mid-Year or 2022
Economic, Housing and
Transportation Development
9. Election Reform/ Enhance Community Mid-Year or 2022
Contribution Cap Engagement and Transparency
10. Internet Equity and Wi-Fi Deliver and Enhance High Mid-Year or 2022
Enhancement Quality Efficient Services and
Infrastructure
11. Facilitate Economic Recovery Promote and Enhance Already in Progress/
(Related Project, TOT, curfew fee, | Economic, Housing and Ongoing
etc.) Transportation Development
12. Elections/Redistricting for 2022 Enhance Community Already in Progress/

Engagement and Transparency

Ongoing




13. Provide Core Services, Including Deliver and Enhance High Already in Progress/
Public Safety Quality Efficient Services and Ongoing
Infrastructure
14. Plan for Re-Opening, Post-COVID- | Deliver and Enhance High Already in Progress/
19 Quality Efficient Services and Ongoing
Infrastructure
15. Diversity, Equity and Inclusion Enhance Community Already in Progress/
Task Force Engagement and Transparency | Ongoing
16. Downtown Promote and Enhance Already in Progress/
Economic, Housing and Ongoing
Transportation Development

Following this exercise, Council voted to validate the pillars and approve the new priority items
above.



