Draft
City of Santa Clara

Call and Notice of Special Meeting
Council Priority Setting Session - Day 1

02/01/2021 9:00 AM Virtual Meeting

Pursuant to the provisions of California Governor’s Executive Order N-29-20, issued on March 17,

2020, to prevent the spread of COVID-19, the City of Santa Clara has implemented methods for the
public to participate remotely:

* Via Zoom:

o https://[santaclaraca.zoom.us/j/96768340548
Meeting ID: 967 6834 0548 or

o Phone: 1(669) 900-6833

* Via the City’s eComment (now available during the meeting)

* Via email to PublicComment@santaclaraca.gov

As always, the public may view the meetings on SantaClaraCA.gov, Santa Clara City Television
(Comcast cable channel 15 or AT&T U-verse channel 99), or the livestream on the City’s YouTube
channel or Facebook page.

NOTICE IS HEREBY GIVEN that, pursuant to the provisions of California Government Code
§54956 (“The Brown Act”) and Section 708 of the Santa Clara City Charter, the Mayor calls for a Special
Meeting of the City Council of the City of Santa Clara to commence and convene on February 1, 2021, at

9:00 AM for a Special Meeting held virtually via Zoom, to consider the following matter(s) and to
potentially take action with respect to them.
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Council Priority Setting Session Call and Notice of Special Meeting 02/01/2021

I. Welcome and Framework for Retreat (Note: Facilitators summary of two-day session attached)

a. Call to Order
b. Pledge of Allegiance and Statement of Values
c. Roll Call

Mayor Gillmor called the meeting to order at 9:07 a.m.
Council recited the Pledge of Allegiance.
Councilmember Hardy recited the Statement of Values.

Assistant City Clerk Pimentel recited the Statement of Behavioral
Standards.

Present: 7 - Councilmember Kathy Watanabe, Vice Mayor Raj Chahal,
Councilmember Karen Hardy, Councilmember Kevin Park,
Councilmember Suds Jain, Councilmember Anthony Becker, and
Mayor Lisa M. Gillmor

21-97 Overview of 2021 City Council Priority Setting Session

Recommendation: 1. Adopt FY 2021-2022 Budget Principles;
2. Accept the 10-Year General Fund Forecast; and
3. Validate Pillars and approve any amendments.

Mayor Gillmor welcomed everyone to the 2021 Council Priority Setting
Session.

City Manager Santana welcomed the Council and made a few
opening remarks and introduced Dr. Shawn Spano who facilitated the
Council Priority Setting Session.

The facilitator, Dr. Spano, conducted advance, one-on-one interviews
with each Councilmember. The results of the interviews were used to
develop the session agenda and these four objectives:
1. Receive an update on the budget and fiscal outlook
2.  Check-in on governance roles under district structure and
COVID-19 emergency declaration
3.  Develop norms and expectations for effective Council-to-Council
relations
4. Review and assess the Strategic Pillars in light of COVID-19,
and plan for future items
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Council Priority Setting Session Call and Notice of Special Meeting 02/01/2021

Il. Public Presentations

Kirk Vartan expressed concern regarding the COVID-19 testing strategy
in the community and rapid testing for businesses and County's
distribution, allocation and deployment of the vaccine.

Alex Shoor noted that Catalyze SV submitted a letter to Council and that
they are a resource to the City.

City Manager Santana noted that there would be Council actions required
following the budget presentation.

lll. Warm Up Exercise - Accomplishments and Challenges

Dr. Spano surveyed the Council on their thoughts of the City's
accomplishments and challenges. City Manager Santana, and City
Attorney Doyle also provided their thoughts on the topic.

City Clerk Haggag shared his thoughts on community engagement and
social media outreach.

IV. Fiscal Outlook and Resources Update

City Manager Santana provided an overview of the framework for
addressing the deficit.

Finance Director Lee gave a powerpoint presentation which included an
update on the 10-Year Forecast, a review of the impacts from Phase 1
proposals, budget balancing strategies for FY 2021/22, and the 2022/23
Biennial Operating Budget.

Mayor Gillmor called for a recess at 10:45 a.m. and reconvened the
meeting at 10:56 a.m.

Finance Director Lee continued with his Powerpoint Presentation.
Following the presentation and Council comments and questions, the

Council formally adopted the 2021-2022 Budget Principles and the
10-Year General Fund Forecast.
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Council Priority Setting Session Call and Notice of Special Meeting 02/01/2021

A motion was made by Councilmember Hardy, seconded by Vice
Mayor Chahal, to adopt 2020/21 Budget Principles; and accept
the 10 year General Fund Forecast.

Aye: 7 - Councilmember Watanabe, Vice Mayor Chahal, Councilmember
Hardy, Councilmember Park, Councilmember Jain, Councilmember
Becker, and Mayor Gillmor

V. Public Presentations

Gabby Landaveri requested more resources towards Bike and

Pedestrian Plan implementation and would like Council to prioritize funding
implementation for Bike and Pedestrian and Vision Zero as noted in a
letter submitted from South Bay Coalition Bike Group.

John Cordes from Silicon Valley Bike Coalition requested that Council
prioritize mobility.

Betsy Megas expressed support in funding implementation for Bike and
Pedestrian improvements and Vision Zero commitment.

Adeline Kopp expressed support of reach codes to improve health.

Ajla Trumic expressed support of all electric reach codes to be passed for
better GHG emissions and health metrics.

Carolyn Zhao expressed support of all electric reach codes.

Alexis expressed support of all electric reach codes.

Dashiell Leeds expressed support of all-electric reach codes, continue
moving forward with the Climate Action Plan, budget allocation for monitoring

and tracking for emissions and to exceed the state standards in our policies.

Vanessa expressed support of all electric reach codes and climate action
plan.

The City Council took a lunch break at 12:57 p.m. and Mayor Gillmor
reconvened the Council at 1:47 p.m.
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Council Priority Setting Session Call and Notice of Special Meeting 02/01/2021

VI. City Governance in Transition

City Manager Santana provided background and context for the City’s
governance transition from at-large elections to a mix of at-large and
district elections to Councilmembers elected by district with the Mayor
elected at-large. This presentation built on the results from two Council
workshops on governance held in 2018 and 2019.

Following questions and discussion, Council reviewed and affirmed these
three governance principles that were developed at the prior workshops:
1. We all care about and will govern for the entire Santa Clara
community
2. We will follow our Santa Clara ethical values
3.  We will follow our council-manager form of government

VIl. Governing Body: Communication, Expectations, and Governance
a. How We Work Together
b. Governance Norms

For this segment Dr. Spano led a discussion on Council relations and
communication norms, with the focus on how Council can work together
productively as a governing body. The following Council-to-Council norms
emerged from the discussion, as summarized by the facilitator:

1.  Demonstrate Respect (for Council colleagues, staff, the community
and the political process)

2. Build Collegial Relationships (make the effort to get along with each
other in a professional capacity)

3. Manage Differences Productively (focus on issues, not personalities
or personal comments or attacks)

4. Do Not Assume Negative Motives (avoid speculating on intent)

5.  Vote and Move On (support the outcome of the decision-making
process)

6. Do What's Best for the City (be accountable for doing what you
believe is good for the City as a whole)

7. Be Prepared for Meetings (ask staff questions in advance)

Council took a recess at 3:28 p.m. and Mayor Gillmor reconvened the
meeting 3:45 p.m.

Discussion resumed and continued to Day 2 of the Council Priority Setting
Session on February 2, 2021.
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Council Priority Setting Session Call and Notice of Special Meeting 02/01/2021

VIIIl. Public Presentations

Christina from Council District No. 3 expressed her willingness to
volunteer in the community.

Jeff Houston shared his thoughts on the team building conversations and
thought it to be productive, he suggested that those tools be extended to
the 49ers and to treat them with the same respect.

KC (email read into the record by Assistant City Clerk Pimentel)
regarding strengthening City services and ensuring essential services for
Santa Clara residents.

IX. Summary of Day One and Council Questions and Comments

Dr. Spano briefly provided an overview of what was covered in Day 1 of
the Council Priority Setting Session.

The meeting adjourned at 4:35 p.m.

A motion was made by Councilmember Becker, seconded by
Councilmember Jain, to adjourn the meeting.

Aye: 7 - Councilmember Watanabe, Vice Mayor Chahal, Councilmember
Hardy, Councilmember Park, Councilmember Jain, Councilmember
Becker, and Mayor Gillmor

The City Council Priority Setting Session - Day Two - is on Tuesday, February 2, 2021 held
virtually via Zoom.

City of Santa Clara Page 6 Printed on 03/30/2021



Council Priority Setting Session Call and Notice of Special Meeting 02/01/2021

MEETING DISCLOSURES

The time limit within which to commence any lawsuit or legal challenge to any quasi-adjudicative decision made by the City is governed by
Section 1094.6 of the Code of Civil Procedure, unless a shorter limitation period is specified by any other provision. Under Section 1094.6,
any lawsduit or legal challenge to any quasi-adjudicative decision made by the City must be filed no later than the 90th day following the date
on which such decision becomes final. Any lawsuit or legal challenge, which is not filed within that 90-day period, will be barred. If a person
wishes to challenge the nature of the above section in court, they may be limited to raising only those issues they or someone else raised at
the meeting described in this notice, or in written correspondence delivered to the City of Santa Clara, at or prior to the meeting. In addition,
judicial challenge may be limited or barred where the interested party has not sought and exhausted all available administrative remedies.

AB23 ANNOUNCEMENT: Members of the Santa Clara Stadium Authority, Sports and Open Space Authority and Housing Authority are
entitled to receive $30 for each attended meeting.

Note: The City Council and its associated Authorities meet as separate agencies but in a concurrent manner. Actions taken should be
considered actions of only the identified policy body.

LEGEND: City Council (CC); Stadium Authority (SA); Sports and Open Space Authority (SOSA); Housing Authority (HA); Successor
Agency to the City of Santa Clara Redevelopment Agency (SARDA)

Public contact was made by posting the Council agenda on the City’s official-notice bulletin board outside City Hall Council Chambers. A
complete agenda packet is available on the City’s website and in the City Clerk’s Office at least 72 hours prior to a Regular Meeting and 24
hours prior to a Special Meeting. A hard copy of any agenda report may be requested by contacting the City Clerk’'s Office at (408)
615-2220, email clerk@santaclaraca.gov <mailto:clerk@santaclaraca.gov> or at the public information desk at any City of Santa Clara
public library.

If a member of the public submits a speaker card for any agenda items, their name will appear in the Minutes. If no speaker card is
submitted, the Minutes will reflect "Public Speaker."

In accordance with the requirements of Title Il of the Americans with Disabilities Act of 1990 ("ADA"), the City of Santa Clara will not
discriminate against qualified individuals with disabilities on the basis of disability in its services, programs, or activities, and will ensure that
all existing facilities will be made accessible to the maximum extent feasible. The City of Santa Clara will generally, upon request, provide
appropriate aids and services leading to effective communication for qualified persons with disabilities including those with speech, hearing,
or vision impairments so they can participate equally in the City’s programs, services, and activities. The City of Santa Clara will make all
reasonable modifications to policies and programs to ensure that people with disabilities have an equal opportunity to enjoy all of its
programs, services, and activities.

Agendas and other written materials distributed during a public meeting that are public record will be made available by the City in an
appropriate alternative format. Contact the City Clerk’s Office at 1 408-615-2220 with your request for an alternative format copy of the
agenda or other written materials.

Individuals who require an auxiliary aid or service for effective communication, or any other disability-related modification of policies or
procedures, or other accommodation, in order to participate in a program, service, or activity of the City of Santa Clara, should contact the
City’s ADA Coordinator at 408-615-3000 as soon as possible but no later than 48 hours before the scheduled event.
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