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What is the project?

= A Specific Plan for El Camino Real in Santa Clara
Refine and implement the 2035 General Plan vision for the area
Create goals, policies, and design standards
Identify specific improvements and actions to achieve the vision

Address required specific plan topics such as land use, transportation, and
infrastructure

* An Environmental Impact Report (EIR) to assess potential
environmental impacts
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Project Background

= Plan Bay Area establishes
Priority Development Areas
(PDASs) as regional priorities for
walkable, transit-served
development.

= 170 PDAs around the Bay Area

= El Camino Real is designated as a
PDA.

= Grant funding for the project was
received from Bay Area Metro
(formerly ABAG and MTC).

San Franméco
Bay Area: -

Ty - G e
o) 10l fﬂ”le !l 4 Wartinez Pittsburg™ ¢
irfax g T ® . _ Dakley
San Ansalmg, Hgfaﬂ San Palio’e 4 sl Antioch
i J RiEAm ‘j Pleasant Hill 0 Brant
530 Clayton anty

® Novato

76 Be mcle‘x;z' Py i i

Hercules e &
O g W

-
Latkspur @
Transportation = "o | o7 % .
® Bs?aédere mhan},w{r d Jalnit Crsk =)
and Land Uses & Tiburon Berknlﬂy@ ; inda @) Walnut Cresk
Sausalito
Emerwllleg V ]3“‘-? !}nr?ga =)
San = B S Pfadrhuﬁgm. Danville
o~ Oaklands oo 14 )
Utbanized Area Franmspo_{ 5 fy, i e
X s A bl o £ San Ramon, .=
Publicly Owned Parks and Open Space o j\ o & - D) 4
" Duglin %
Priority Development | e b5 — i it
Area (ﬁpr‘} Planned Daly Gity \.{ama Brisbane San Leandro 23% g Plcasant&y&ﬂﬁ‘ﬁ;ﬂpre
Priority Development Snu th N,
Area (PDA) — Potential Sgn Fancisco - ";'J
o) Priority Conservation Area (PCA) Pacica lbran Burlnggme ; utv."
Mateo dHald g &0
Ergg‘zgy Hill shoraugh et ity ‘,
®) S 101
Major Road A o0 L’tfl B "-‘%‘k
B sdiks, oo FreThgt WL
RAIL SYSTEM T EastPalolto e B
: - ido : alf Hoon B4y » Athettan, -~~~ O @ Y
Altamont Corridor Express Yoo efﬂ%ﬁm i - Milpitgs
Amtrak o) g - i’%{j’?« . )
————  BART }a’lmttlr jews 4 e o)
; PortolaVelagos atpe il SUMRyvale ‘3 s i
Calirain . ' ‘-.‘_DS L Santa Gl ?:‘ k muj
————— Light Rail {Muri & Y 1A} 8 o T 5, an Josi
Cable Gar (Muni) i 2k
o) L %) tﬂamphau.« LI o)
Y Aratogs
2010 POPULATION 1l & o C b
- o .
Oakland = 350000 | o B st 3
Novata 50,000-350 000 (.} m|
N . - ; i o ._)
Pacifica 250,000 M o)
3 T, 9 °) o)

""""



City of

Santa Clara

The Center of What's Possible

Plan Area

= 3.2-mile corridor from the western city limits to Lafayette St

I Cubrillo Ave TR o \Gad
achado Parl illo Avenue e
Bowers Park Cabrillo v
SC Youth :SC

= Center Skate Reed Dog Park
o Park Menzel Place

Z

z Rotary Park

o
Warburton

Park

ce Expy

\' &
2 \
5 ) <
& % 5 o g gﬂgﬁ Larry
= N O < E ¢ JMarsalli
: 4 k! 3 3 S Park
i Warburton Ave % % 8 5 s El Camino @ ”
| g § = Robinson Ave § .
- oSt
g s
X - )
2| Butte St e SC Senior X ot
o & Center ¢
o paZ Plaza 5 Fremont
< ce\e o Sl 5 Park
& ve Z o =4 e
& d < for
> g o) gpP 2 0%
L,  Lillick Drive ) g %2 P 2%
*>S
Legend $
—_——_— . Plaza
[ , City Boundary Plan Parcels 0 Landmarks Park
——- 2%
Parcels Creeks Eaaps ® 2
o
Carli Park
I:l Plan Boundary Parks




) City of

/) Santa Clara

The Center of What's Possible

Community Engagement

Engagement Activities

September 2017 to December 2018:
* 3 Community Workshops

* 5 Pop-Up Events

* 2 Online Surveys

* 4 Community Advisory
Committee (CAC) Meetings

September 2020:
* 5t CAC Meeting
* Virtual Community Open House
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Community Engagement

Key Takeaways

Land Use & Character Transportation & Streetscape

*  Encourage higher-intensity development at * Improve bicycle and pedestrian safety through signal
activity centers and lower intensity development in and crossing treatments
the “in-between” areas along the corridor »  Improve traffic flow and efficiency
*  Provide variety of housing choices for a mix of * Improve access and connectivity to Santa Clara
income levels Transit Center and to/between surrounding
*  Minimize privacy impacts on surrounding neighborhoods
neighborhoods * Remove on street parking along ECR to accommodate
*  Create destinations protected bike lanes and bus boarding islands

*  Support existing retail uses along ECR and Widen sidewalks and add street trees
encourage higher quality retail and services * Add pedestrian-scale lighting and street

* Add parks and public spaces at activity centers furnishings
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Plan Elements

Desired Outcomes

= More Parks, Plazas, & Open Space

* Landscaping & Street Trees

= More Walkable Environment

= Better Mobility & Connections

" More Transportation Options

= Efficient & Shared Parking

= Compatibility with Adjacent Neighborhoods
= Local & Regional Destination

= Diversity of Uses and Retail Amenities

= Balanced Approach to Housing

= Beautification, Support Health & Wellbeing

" Green Building & Sustainable Infrastructure
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Market Analysis
Retail Market Demand + COVID

" Internet sales have had a significant negative impact on certain segments of
retail (electronics, apparel, etc.)

= Experience/service retail sectors (restaurants, gyms, etc.) were strong
before COVID, but have since been devastated by the pandemic

Retail conditions along ECR:
+ Retail occupancy holding steady, but sales lower than industry standards

- Many existing retail properties are small and shallow relative to current
market requirements

+ Trade-area is largely built-out and constrained by competition from
nearby Valley Fair Mall and Santana Row
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Market Analysis
Retail Strategy

Retail recommendations/strategy along ECR:

= Support the intensification of retail development at major
intersections, with grocery anchors being a target

=  Encourage the repurposing of existing retail space to local-serving
tenants, such as cultural restaurants, gyms, and services

= Reduce the number of properties for which commercial use is a
requirement

=  Promote retention and strengthening of existing commercial
businesses

10
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Plan Elements
Land Use Plan
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Land Use Plan — Growth Projections

Land Use Designations Residential Units Commercial Square Feet

Regional Commercial Mixed Use 3,650 -115,000
Corridor Mixed Use 2,050 -140,000
Corridor Residential 500 -140,000
Total 6,200 -395,000

* The General Plan currently identifies capacity to build 2,274 units within the El Camino Real Focus Area,
of which 1,499 units have been approved and/or built with another 549 units in pending applications. An
estimated 6,200 units would be added through the Land Use Plan.
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Regional Commercial Mixed Use

Residential Density: 55-100 dwelling units/acre
Min Commercial FAR: 0.2
Allowed Height: 5-6 stories

= Retail (1-story or ground floor)

= Ground floor commercial required
along ECR

= Pedestrian-oriented frontages and
facades

= 5-6-story multifamily housing
= Mostly structured parking
= Large publicly-accessible open space

= Significant public streetscape and
pedestrian improvements
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Corridor Mixed Use

Residential Density: 45-65
dwelling units/acre
Allowed Height: 4-5 stories

= Retail (1-story or ground floor)

= Commercial required in specific
locations along ECR

= Medium-to-high density residential
at smaller cross-streets

= Parking behind buildings, below-
grade, or in structures

= Some shared open space

il L
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Corridor Residential

Residential Density: 16-45
dwelling units/acre
Allowed Height: 3-4 stories

= Low- to mid-rise residential
building types (e.g. garden
apartments, townhouses)

= Commercial ground floor uses
allowed and encouraged, but not
required

= Transition to single-family
neighborhoods

= Applies to smaller parcels
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Plan Elements

Neighborhood Adjacencies
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Neighborhood
Transition Strategies

45-Degree Daylight Plane
Increased building setbacks
Upper-story step backs
Architectural articulation

Smaller scale/house-form building
types and varied roof lines

Orientating primary windows and
balconies away from existing homes

Landscape buffers
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Plan Elements
Neighborhood Transitions — Abutting Residential

Varied Building Mass
Roof Forms Step Down

+ Upper Floor = + | Upper Floor
g l‘ . Step Back (e Step Back

Building
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Plan Elements

Neighborhood Transitions — Across the Street
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Upper Floor Upper Floor
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Building/Unit | 3 story Max
Entries
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Plan Elements
Shade and Shadow

= Winter Solstice (Dec 21)

« shadows only on directly abutting

SFR homes
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Plan Elements
ECR Right-of-Way Concept — Existing Condition

3 travel lanes with left-turn lane; on-street parking; sidewalk bus
boarding; narrow sidewalks; no bike facilities
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Plan Elements
ECR Right-of-Way — Interim Concept

Remove on-street parking to accommodate a protected bikeway
(median or other physical barrier); sidewalk bus boarding; wider
sidewalks and street trees as parcels redevelop
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El Camino Real Specific Plan
Bike Lane Implementation

* Requires the removal of on- e 4_. g L

street parking spaces &,
* Will be phased w1 T i o

* Implementations of the interim
and final ROW concept requires
Caltrans approval
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El Camino Real Specific Plan
Phased Bike Lane Implementation
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Plan Elements
ECR Right-of-Way — Final Concept

Remove on-street parking to accommodate a cycle track and bus
boarding islands; 20 ft sidewalks; street trees + furnishings
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Plan Elements

ECR ROW -
Final Concept 7 ( /

e

LL

LLLKLL

«

LK

LK

RLLLLLLLS

KLL

LKL

A A A 4

| | ‘
15.2' 7.3 8 1 ‘ 1 1 | 5 10 2 1 1 117 3 7.3 20.2'

Behind F/C Gutter & Bus Boarding Median and Striping Median Gutter & Behind F/C
Bikeway Island Bikeway




City of
| Santa Clara

The Center of What's Possible

bus boarding island cycle track



) City of

/) Santa Clara

The Center of What's Possible

Plan Elements
Community Benefits

= To encourage new developments along El Camino Real to provide enhancements that benefit

the community in addition to those typically required in exchange for increased development
potential.

= Requires entering into a development agreement with the City that specifies the community
benefits that will be provided.

= Plan identifies potential community benefits, which include:

o Higher levels of affordable housing o Pedestrian and bicycle amenities
o New publicly accessible public open community shuttle

space o Public parking facilities
o Commercial and small business o Public art

support and preservation o Other in-lieu contributions

o Utility improvements



El Camino Real Specific Plan
Zoning Districts

Addition of a new chapter to Title 18 — Zoning of the Santa Clara City Code
establishes three new zoning districts for the El Camino Real corridor.

= Regional Commercial Mixed Use District (RCMU)
* Corridor Mixed Use District (CMU)
= Corridor Residential District (CR)

Each zoning district is consistent with ECR land use designations and
development standards of the Specific Plan.

31



2 City of

=¥,/ Santa Clara

o Mission ¥
= The Center of What's Possible

El Camino Real Specific Plan
Environmental Impact Report

" An Environmental Impact Report (EIR) was prepared in accordance with the
California Environmental Quality Act (CEQA).

The EIR analyzes program-level impacts of the El Camino Real Specific Plan.

Notice of Availability (NOA) was circulated for a 45-day period from December 10,
2020 to January 25, 2021

The EIR found that any potentially significant impacts can be mitigated to a less than
significant level. The mitigation measures are included in the Mitigation Monitoring
and Reporting Program (MMRP).

" During the Draft EIR comment period a total of 11 comments were received. None of
the comment letters identified a new significant impact.

32
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Acreage

2490, 2500 El
Camino Real o
3155 El Camino 244
Real

2855/2857 EI

Camino Real 1482
1601 Civic 14
Center Dr ’
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Lou Mariani

Oak
Investment
Group, LLC

AJ Craig
Development

Charities
Housing

El Camino Real Specific Plan
Pending Projects

Project Description

INACTIVE - GPA from Community Mixed
Use to Regional Mixed Use; PD rezoning
and AC approval for 282 mf units and 20
townhomes units, a 311-room hotel, and
206,000 square feet of commercial space
on a 7.14-acre site

Community Mixed
Use

(Min. Commercial
FAR of 0.10)
(20-36 du/ac)

Community Mixed
Rezoning to create a 60-unit residential Use
development (40 townhomes, 20 stacked (Min. Commercial
flats) infill project FAR of 0.10)
(20-36 du/ac)

Rezoning to allow 88 units - 26 new MR LARES

single family attached homes grouped in 22
fivegbuildin ys and 62 affordabl?e seEior ([T CRmmETEE]
9 FAR of 0.10)

apartments in one five-story building (20-36 dulac)

Architectural review of a 112-unit
affordable housing development

Community
Commercial

City of

Santa Clara

The Center of What's Possible

ECR Specific
Plan Proposed
Land Use

Corridor Mixed

Use 282 33}20

(45-65 du/ac)

Corridor Mixed

Use 60 gﬁ/:c

(45-65 du/ac)

Corridor Mixed Dacorativa Panel iing r‘usu\;:ﬂura;hwfﬁw
Use 88 33/;c of Private Decks rivate Dac
(45-65 du/ac)

Corridor Mixed 84.4 H H

Use 119 du/ac

(45-65 du/ac)




City of

Santa Clara

X ,f"ﬂssuoﬂ_c'_‘_,- /
= The Center of What's Possible

El Camino Real Specific Plan
Pending Projects

ite

Address . Project Description
Acreage

Community Mixed

3155 El Camino Oak Rezoning to create a 60-unit residential Use Corridor Mixed
Real 2.44 Investment development (40 townhomes, 20 stacked (Min. Commercial  Use 60 24.4 du/ac
Group, LLC  flats) infill project FAR of 0.10) (45-65 du/ac)

(20-36 du/ac)

C

ot

= Specific Plan Land Use designation - Corridor Mixed

Use (4565 DU/AO G S s
T HD TF

( EL CAMINO REAL

= Proposed project density 24.4 DU/AC .-&_ "II

O

ol
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El Camino Real Specific Plan
Recommendation

That the Planning Commission adopt Resolutions recommending that the City
Council:

1. Adopt a resolution approving and certifying the Final EIR prepared for the El Camino Real East
Specific Plan (SCH # 2019059029), including CEQA Findings.

2. Adopt a resolution approving the El Camino Real Specific Plan, a specific plan consistent with CA
Government Code Sections 65450-65457.

3. Adopt a resolution approving a General Plan text amendment creating the Regional Corridor Mixed
Use (55-100 DU/AC; 0.2 Commercial FAR); Corridor Mixed Use (45-65 DU/AC); Corridor Residential
(16-45 DU/AC); and Ground Floor Commercial Overlay land use designations, and amending the General
Plan Land Use diagrams for Phases II and III to reflect the land use designations in the El Camino Real
Specific Plan.

4. Adopt an ordinance amending the zoning code to create the El Camino Real Zoning district.
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