City of
Santa Clara

UNFUNDED PROJECTS TRANSPORTATION

NEW - 148 - Vision Zero Plan
FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Five-Year CIP Total
- $300,000 - - - $300,000

This project would create a Vision Zero Plan for the City of Santa Clara. Vision Zero is a strategy to eliminate all traffic
fatalities and severe injuries, while increasing safe, healthy, equitable mobility for all. The primary goal of the Vision
Zero Plan is to develop strategies and actions that will help select programs and projects to reduce traffic injuries and
fatalities in the City. The recently approved Bicycle Plan Update 2018 contains a goal that the City study implementing
a Vision Zero policy by 2024. The intent of the project is to reach that goal ahead of schedule. This project is a priority
for the Bicycle and Pedestrian Advisory Committee (BPAC) and members of the public.

NEW - 150 - Bicycle Route Wayfinding - Phase |

FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Five-Year CIP Total

$300,000 - - - - $300,000

The City's Bicycle Plan Update 2018 (Plan) was approved by City Council in September 2019 and includes six
objectives supported by 22 proposed policies. One of these goals is to increase bicycle mode share to five percent by
2026. To support this goal, the Plan includes Policy 3.A.2, which is to develop a city-wide bicycle way-finding system
providing access to various City destinations such as schools, commercial centers, libraries, government facilities, and
parks. At the September 2019 Bicycle and Pedestrian Advisory Committee (BPAC), BPAC members formed a BPAC
subcommittee to investigate and provide a proposal to the full BPAC and staff on how an initial way-finding program
could be completed in short order. At the October 2019 BPAC meeting, the subcommittee provided a full presentation
on proposed way-finding routes, cost estimates, and designs.

NEW - 401 - Public Alley Pavement Maintenance and Rehabilitation

FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 Five-Year CIP Total

$250,000 $1,040,000 $215,000 $215,000 $215,000 $1,935,000

This project would fund preventative maintenance and rehabilitation of pavements in public alleys that have been
dedicated as public right-of-way even though they only provide access to apartment and commercial properties. In the
past, these public alleys have not been part of the City's rehabilitation program. The inventory of public alleys
maintained by the City includes approximately 20 with a total center line length of 2.4 miles. The pavement
maintenance and rehabilitation work performed under this project includes placing surface seals, resurfacing, and/or
reconstruction.

Five-Year CIP Total Unfunded Need: $75,999,746
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